
TADIRC Meeting 3
Thursday, August 27, 2026

One District. One Goal. Every Child.
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Agenda

1.Norms and Expectations
2.Reflections
3.Discussion: Evaluation and Considerations
4.Next Steps
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Attend 
meetings

Be receptive to 
others’ ideas and 
perspectives

Complete 
assigned tasks

Think long-term

Contribute to 
report

Make 
recommendations, 
not decisions 

Norms and Expectations
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Reflections

• Board Policy DFA
• TAD Audit
• Project List
• NRI Commission Report/NRI Website



Discussion: Evaluation and Considerations

One District. One Goal. Every Child.
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Evaluation of TAD 
Performance to Date

Fiscal Impact

Student Impact

Family Impact

Community Impact

Metrics/KPIs

Fulfillment and 
Progress of 

Community Benefits
Affordable Housing

Transportation Access
Infrastructure Improvements
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Considerations for Extension 
or Revision

Update to Board Policy DFA
– apply to 

extension/revision

Formal Application from 
City/Invest Atlanta for 

Board Consent

Redevelopment activities 
plausible and described in 

redevelopment plan

Redevelopment not 
possible without TAD 

financing

Redevelopment will benefit 
the district commensurate 

with contribution

Preference to applications with 
specific projects – City will consider 

updated project-specific 
redevelopment plans March 2027

Time period to consider 
redevelopment plans and allow 

for community engagement

Rationale/justification/value proposition:
Detailed financial projections, identified 
special benefits for APS, safeguards to 

allow board oversight 

Evaluation of district 
impact, district benefit, 
and recommendations 

for safeguards

https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36031014&revid=bxczsfsGNPJqidxAiHR9mQ==&ptid=amIgTZiB9plushNjl6WXhfiOQ==&secid=&PG=6&IRP=0&isPndg=false


8

Considerations for Extension 
or Revision

Family and 
Community Impact

Fiscal Impact

Students and 
Schools

Is the proposed commitment of revenue:
• Detrimental to the constitutional mission of 

education?
• A risk to sufficient resources for district 

operations?
• The highest and best use of funds?
• Aligned with the district’s long-term 

financial interests and strategic priorities?

Evaluation of district 
impact, district benefit, 
and recommendations 

for safeguards

Revenue protections: contribution caps, 
PILOTs, hard end dates, targeted investment 
(i.e. specific portion of TAD), reset of tax base 
and/or increase with inflation, commercial 
properties paying fair share

Will the proposed redevelopment:
• Provide for legacy families and residents to 

stay in the area? (e.g. tax protections, eviction 
prevention)

• Attract new families to the area?
• Include housing with multiple bedrooms that 

will accommodate families?
• Provide affordable housing and promote 

mixed-income communities?
• Provide community amenities?

Will the proposed redevelopment:
• Impact specific schools/groups of students?
• Improve student achievement?
• Promote traditional school enrollment?
• Promote student stability?
• Ensure continuity of education for students?
• Improve transportation access?
• Provide partnerships or improvements for 

schools?

How will these be accomplished and measured?

How can the Board ensure:
• Consistent public engagement?
• Accountability and transparency?

Safeguards: consequences for failing to 
honor commitments, enforcement 
mechanism, default provisions, clear 
definitions (e.g. “affordable’), zoning reform



Next Steps

One District. One Goal. Every Child.
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Timeline and Deliverables
Review budget commission presentations, City presentation, and policy; 

send questions

July 30: Meeting 2

August 27: Meeting 3

Early Fall: Draft Report

July 16: Meeting 1
Review public comment and feedback, read redevelopment 

plans, interest in chair/vice chair

Review City project list, read TAD audit

Review summary of recommendations

Review and finalize report
City to adopt NRI KPIs

TBD: Chair presents report to board

January 14, 2027: Quarterly Meeting

April 15, 2027: Quarterly Meeting

July 15, 2027: Quarterly Meeting

October 14, 2027: Quarterly Meeting

Invest Atlanta presents updated redevelopment plans to City Council





APPENDIX

One District. One Goal. Every Child.
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How a TAD Works

Frozen Base from 2005
PILOTs

Increment 

Projected
APS 

Revenue 
after TAD 
Closure 

$125m

$78m

$9.5m

$11m

This is APS’ share of revenue 
from growth in property values 
that goes to Invest Atlanta to 

fund redevelopment.

PILOTs (Payments in Lieu of 
Taxes) are paid back to APS 

according to Intergovernmental 
Agreements.

Taxes levied on the base year 
value continue to go to APS.

Example: Beltline TAD
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TAD Review
#s in millions Initial Year Base Value Current 

Value
Change in 

Value
% Change 
in Value

Cumulative 
Increment

Current % 
Increment APS Value APS Actual

Westside 1999 $271m $1.4b $1.2b 452% $168.5m 82% $24.6 m IGA PILOT $7.8 m; $16.8 m

Atlantic Station 
(Dissolved 2025) 2000 $7m $843.4m 

(Final) $836.2m 11658% $202.4m 99% $17.1 m $0

Perry Bolton 2003 $66m $619.1m $553.1m 838% $58.3m 89% $11.3 m $11.3 m

Eastside 2004 $300m $1.4b $1.1b 377% $85.4m 79% $22.5 m IGA PILOT 100%; $0
Beltline 2006 $543m $4.2b $3.7b 685% $351.3m 87% $75.9 m PILOT $6.5 m; $69.4 m

Hollowell/MLK

2007 (2022 
for APS 

Increment)

$37m $118.7m $81.4m 219%

$13m

69% $1.7 m IGA PILOT $.7 m; $1 m

Campbellton $116m $360m $244.2m 211% 68% $5 m IGA PILOT $2.5 m; $2.5 m

Metropolitan 
Parkway $42m $98.2m $56m 133% 57% $1.1 m IGA PILOT $.5 m; $.6 m

Stadium Area $26m $197.4m $170.5m 636% 86% $3.5 m IGA PILOT $1.6 m; $1.9 m
Total $1.4b $9.4b $8b 569% $879.1m 85% $162.8 m $103.5 m

Initial Year: The first year where incremental taxes were contributed to the TAD
Base Value: Total digest value within the TAD the year before implementation of the TAD; this is the base allocation that districts and municipalities continue to receive on an annual basis. For the Corridor 
TADs, the value in the year before collection of APS increment began is shown.
Current Value: Value of the 2025 digest within the TAD
Change in Value: Total increase in value within the TAD from the base year to the 2025 digest; the APS millage rate against the real properties within this amount represents the value of growth and 
redevelopment that is reinvested into the TAD
% Change in Value: Total percentage increase from the base year to 2025
Cumulative Increment: Cumulative increment from APS reinvested within the TAD from 1/1/1999 through 6/30/2025. Reflects actual collections of increment minus PILOTs and other payments to APS made 
from increment. A correction was made to the application of PILOTs to their respective tax year collections since the prior presentation at the January 2025 Budget Commission meeting.
Current % Increment: Percentage of the current value that is considered incremental above the base year and is reinvested into the TAD; for instance 89% of the digest for Perry Bolton is growth since the 
inception of the TAD whereas 79% of the digest for Eastside is new growth since the inception of that TAD


	Slide Number 1
	Agenda
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Evaluation of TAD Performance to Date
	Considerations for Extension or Revision
	Considerations for Extension or Revision
	Slide Number 9
	Timeline and Deliverables
	Slide Number 11
	Slide Number 12
	How a TAD Works
	TAD Review

