MINERAL COUNTY SCHOOL DISTRICT
751 A. STREET
Hawthorne, Nevada 89415
BOARD OF TRUSTEES MEETING
Tuesday, September 1, 2026

LOCATION OF MEETING: Arlo K. Funk District Services Center
751 A Street, Room 23
Hawthorne, Nevada

I would like to acknowledge that this meeting is being held on or broadcasted on traditional lands of the Paiute
People, and pay our respect to elders both past and present.

Please Note: The Board reserves the right: (1) to take agenda items in a different order, (2) to combine two or more agenda items for
consideration, and (3) to remove an item from the agenda or delay discussion relating to an item on the agenda at any time, in order to
accomplish the business on the Agenda in the most efficient manner.

CALL TO ORDER: 5:30 PM

1. Certification of Public Notice, Roll Call, and Pledge of Allegiance
2. Approval of a flexible agenda. (For Possible Action)

3. Person or Group Recognition

4. Presentations

CONSENT ITEMS: (FOR POSSIBLE ACTION)

1. Minutes: August 25, 2026

2. Payroll Vouchers: 1107,1108,1112,1113,1118,1119,1123,1124,1126
3. Payroll Checks: 91161-91252

4. Warrants: 31496-31515

ACTION ITEMS: (FOR POSSIBLE ACTION)

There will be an opportunity for public comment on each Action Item following Board discussion on the item and before the Board makes
a motion on the item. You may request to speak by raising your hand during the Public Comment period or by completing a Request to
Address the MCSD Board form prior to the Public Comment period. Those who submit the form will normally be called on first. Speaking
time will be limited to a maximum of 3 minutes. The President may allow additional time to a given speaker as time allows and in his/her
discretion.

1. Recommendation: Discussion and Possible Action to extend the 7th Generation School Improvement Contract
Supporting Information: Approval to extend the 7th Generation School Improvement Contract
Budget Considerations: Total Budget Amount $190,000 out of Title Grants

OLD BUSINESS: Meet and Greet with Schurz, September Board Training

Future Agenda Topics: Transportation

1. Closed Session: Pursuant to Nevada Revised Statute (NRS) 241.015(2)(b)(2) and Nevada Revised Statute
(NRS) 288.220 to receive information from legal counsel relative to general pending litigation and to discuss
negotiations.

2. Open Session: Discussion and possible action relative to pending litigation and/or negotiations.




MINERAL COUNTY SCHOOL DISTRICT
751 A. STREET
Hawthorne, Nevada 89415
BOARD OF TRUSTEES MEETING
Tuesday, September 1, 2026
COMMUNICATIONS AND REPORTS: (FOR DISCUSSION ONLY)
1. Correspondence & Announcements
2. Board Members Report
3. Superintendent Report
4. Principal Report

GENERAL PUBLIC COMMENT:

It is the School Board’s intention to listen and be responsive to the public’s concerns. Comments from the public regarding topics not on
the agenda are invited at this time. You may request to speak by raising your hand during the General Public comment period or by
completing a Request to Address the MCSD Board form prior to the General Public Comment period. The Board may discuss items that
are introduced, however, by law, the Board cannot take any action, reach a consensus or hear personal attacks at this time. Those who
submit the form will normally be called on first. Speaking time will be limited to a maximum of 3 minutes. The President may allow
additional time to a given speaker as time allows and in his/her discretion.

ADJOURNMENT:

The Agenda of this meeting has been posted at the following locations: 1) Administration Office, 2) Hawthorne Post Office, 3) Schurz Post
Office, 5) Mina Post Office, 6) County Courthouse 7) School Offices.

Mineral County School District is pleased to provide accommodations for individuals with disabilities. If you have a disability, please let us
know, and we will provide assistance or accommodate you in any way that we possibly can. Copies of agenda and supporting material may
be picked up at the Mineral County School District Arlo K. Funk District Services Center, 751 A. Street, Hawthorne, Nevada, or by
contacting Crystal Sasser at (775) 945-2403, prior to the scheduled meeting.
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MINERAL COUNTY SCHOOL DISTRICT
751 A. STREET
Hawthorne, Nevada 89415
BOARD OF TRUSTEES MEETING MINUTES
Tuesday, August 25, 2026

The Mineral County School District held a public meeting on Tuesday, August 25, 2026 beginning at
5:36 PM at the Mineral County School District.

MEMBERS PRESENT: Tyler Viani, Juanita Diede, Kristin Reeves

MEMBERS ABSENT: Tahlyah Norcom

ADMINISTRATORS:

OTHERS PRESENT: Julia Viani, Sara Twiss, Lance West, Belinda Hooper, Ryan McCormick

CALL TO ORDER: 5:36 PM

1. Certification of Public Notice ~ Yes; Roll Call~Tahlyah Norcom Not present; Pledge of Allegiance.
2. Approval of a flexible agenda. (For Possible Action) NO

3. Person or Group Recognition ~ NONE

4. Presentations ~ NONE

CONSENT ITEMS: (FOR POSSIBLE ACTION)
1. Minutes: July 21 and August 4, 2026
2. Warrants: 31453-31495
3. JFCEB-AR ~ Personal Communication Devices
4. Personnel Report (For information only)
Juanita Diede made a motion to approve the Minutes from July 21 and August 4; Warrants 31453-34195; AR
JFCEB-AR ~ Personal Communication Devices and the Personnel Report (For information only). Kristin Reeves
seconded. Juanita Diede-Y; Tyler Viani-Y; Kristin Reeves-Y. Motion passed 3-0-0

ACTION ITEMS: (FOR POSSIBLE ACTION)

1. Recommendation: Discussion and Possible Approval of Independent Contract for Tashina Williams
GPC-Lance West - Question about the SSP’s coming to Schurz. It will depend on the need.

Tyler Viani made a motion to approve the Independent Contract for Tashina Williams. Juanita Diede seconded.
Juanita Diede-Y; Tyler Viani-Y,; Kristin Reeves-Y. Motion passed 3-0-0

2. Recommendation: Discussion and Possible Approval of Independent Contract for Julia Viani

For the Record Tyler Viani is cousins with Julie Viani.

Tyler Viani made a motion to approve the Independent Contract forJulia Viani. Juanita Diede seconded. Juanita
Diede-Y; Tyler Viani-Y; Kristin Reeves-Y. Motion passed 3-0-0

3. Recommendation: Discussion and Possible Approval of the Purchase of Two (2) Multipurpose Passenger
Vehicles (MPVs) for Student Transportation.

DByler Viani made a motion to approve the Purchase of Two (2) Multipurpose Passenger Vehicles (MPVs) for
Student Transportation. Kristin Reeves seconded. Juanita Diede-Y; Tyler Viani-Y; Kristin Reeves-Y. Motion passed
3-0-0

4. Recommendation: Discussion and Possible Action of the Board Goals for Superintendent Keuhey.
Tyler Viani made a motion to approve the Board Goals for Superintendent Keuhey. Juanita Diede seconded.
Juanita Diede-Y; Tyler Viani-Y; Kristin Reeves-Y. Motion passed 3-0-0




MINERAL COUNTY SCHOOL DISTRICT
751 A. STREET
Hawthorne, Nevada 89415
BOARD OF TRUSTEES MEETING MINUTES
Tuesday, August 25, 2026

OLD BUSINESS: Back to School ~ How was the First Day back, BBQ, First Day of School?
Lance West ~ It is exciting, uneventful. Focus on meeting the Superintendent goals. Clarity of criteria. There is a
lot of collaboration going on with SES and HES. September 2nd is SES Open House from 5:30 to 6:30.

Future Agenda Topics: The Board would like to schedule a meet and greet in Schurz with the community.
We would like to partner better with the Tribe. We need to get with Lance and schedule a date. Maybe the Board
comes over for the Halloween event.

No need for a closed session.

1. Closed Session: Pursuant to Nevada Revised Statute (NRS) 241.015(2)(b)(2) and Nevada Revised Statute
(NRS) 288.220 to receive information from legal counsel relative to general pending litigation and to discuss
negotiations.

2. Open Session: Discussion and possible action relative to pending litigation and/or negotiations.

COMMUNICATIONS AND REPORTS: (FOR DISCUSSION ONLY)

1. Correspondence & Announcements ~ NONE

2. Board Members ~ Reminder for training in Lovelock on September 5. September 22 at 6:00pm there will be
an Open House at the Boys and Girls Club.

3. Superintendent Report attached.

GENERAL PUBLIC COMMENT: NONE

ADJOURNMENT: 5:50 PM
Respectfully submitted:

Kristin Reeves, Clerk
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MINERAL COUNTY SCHOOL DISTRICT VOUCHER

Voucher Date: 04/10/2026  Prepared By: JMUM?WW

Voucher No:

1107

Prin'ted.' 04/({8)2026 0&%4:1 9 PM

MINERAL COUNTY SCHOOL DISTRICT is hereby authorized to draw warrants against MINERAL
COUNTY SCHOOL DISTRICT funds for the sum of $208,533.00 on account of obligations incurred for
value received in services and for materials as shown below for period July 1, 2025 to June 30, 2026
(period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

budget.

Kristin Reeves

School Board Clerk

Tyler Viani

School Board President

Vacant (1)

School Board Member

Tahlyah Norcom

School Board Member

MINERAL COUNTY SCHOOL DISTRICT

A

W

Fund Amount
100 General Fund $148,556.11
206 PCFP English Learner (Restricted $1,653.16
Funding)

208 PCFP At-Risk (Restricted Funding) $905.97
220 SB 231 $6,610.20
230 Adult Education $1,366.43
240 State Grants $6,347.23
250 Special Education $11,603.73
280 Federal Funds $27,715.25
290 Food Service Funds $3,774.92

$208,533.00

a

Created By: 394645.sblazewick Posted By:

394645

.sblazewic Date:

04/08/2026 13:25:35 Page: 1



MINERAL COUNTY SCHOOL DISTRICT VOUCHER

Voucher No: 1108 Voucher Date: 04/10/2026  Prepared By:

PrintJd.' 04/1 4/2;/5} 01 14.‘3177PM

MINERAL COUNTY SCHOOL DISTRICT is hereby authorized to draw warrants against MINERAL
COUNTY SCHOOL DISTRICT funds for the sum of $31,874.21 on account of obligations incurred for
value received in services and for materials as shown below for period July 1, 2025 to June 30, 2026
(period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the
budget.

Kristin Reeves School Board Clerk

Tyler Viani School Board President
Vacant (1) School Board Member
Tahlyah Norcom School Board Member
Juanita Diede School Board Vice President

Stephanie Keujiey

MINERAL COUNTY SCHOOL DISTRICT

Fund Amount
100 General Fund $22,606.94
206 PCFP English Learner (Restricted $109.46
Funding)
208 PCFP At-Risk (Restricted Funding) $27.08
220 SB 231 $900.65
230 Adult Education $439.72
240 State Grants $897.73
250 Special Education $1,435.85
280 Federal Funds $4,908.11

Food Service Funds $548.67

‘ @%W g /E 7, $31,874.21

Created By: 394645.sblazewick Posted By: 394645 .sblazewic Date: 04/14/2026 13:13:09 Page: 1




72

MINERAL COUNTY SCHOOL DISTRICT VOUCHER

Voucher No: 1112

Voucher Date:

04/24/2026

Prepared By:

COUNTY SCHOOL DISTRICT funds for the sum of $204,354.15 on account of obligations incurred for
value received in services and for materials as shown below for period July 1, 2025 to June 30, 2026
(period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

budget.

Kristin Reeves School Board Clerk

Tyler Viani School Board President

Vacant (1) School Board Member

Tahlyah Norcom School Board Member

Juanita Diede

Superintgndént

MINERAL COUNTY SCHOOL DISTRICT

Fund Amount
100 General Fund $143,677.87
206 PCFP English Learner (Restricted $2,308.34
Funding)
208 PCFP At-Risk (Restricted Funding) $766.20
220 SB 231 $6,635.30
230 Adult Education $1,585.76
240 State Grants $6,347.23
250 Special Education $13,601.90
280 Federal Funds $25,656.63
290 Food Service Funds $3,774.92
' 2;[7’ $204,354.15

-

Created By: 394645.SFisher

Posted By:

394645.SFisher Date: 04/22/2026 11:57:25 Page: 1



MINERAL COUNTY SCHOOL DISTRICT VOUCHER

Voucher No: 1113 Voucher Date: 04/24/2026  Prepared By:

Pinted: 052972028 05.50:20 w1

"—a
MINERAL COUNTY SCHOOL DISTRICT is hereby authorized to draw warrants against MINERAL
COUNTY SCHOOL DISTRICT funds for the sum of $30,624.33 on account of obligations incurred for
value received in services and for materials as shown below for period July 1, 2025 to June 30, 2026
(period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the
budget.

Kristin Reeves School Board Clerk
Tyler Viani School Board President
Vacant (1) School Board Member
Tahlyah Norcom School Board Member

Juanita Diede School Board Vice President

Superintendent

MINERAL COUNTY SCHOOL DISTRICT

Fund Amount
100 General Fund $21,478.85
206 PCFP English Learner (Restricted $113.55
Funding)
208 PCFP At-Risk (Restricted Funding) $22.96
220 SB 231 $870.66
230 Adult Education $476.06
240 State Grants $897.73
250 Special Education $1,677.76
280 Federal Funds $4,551.74
290 Food Service Funds $535.02

~Jousalt EF e

Created By: 394645.SFisher Posted By: 394645.SFisher Date: 04/22/2026 11:57:06 Page: 1




MINERAL COUNTY SCHOOL DISTRICT VOUCHER

Voucher No: 1118

Voucher Date:

05/08/2026

Prepared By:

MINERAL COUNTY SCHOOL DISTRICT is hereby authorized to draw warrants against MINERAL
COUNTY SCHOOL DISTRICT funds for the sum of $235,754.13 on account of obligations incurred for
value received in services and for materials as shown below for period July 1, 2025 to June 30, 2026
(period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

budget.

Kristin Reeves

School Board Clerk

Tyler Viani

School Board President

Vacant (1)

School Board Member

Tahlyah Norcom

School Board Member

Juanita Diede

School Board, Vice President

MINERAL COUNTY SCHOOL DISTRICT

Fund Amount
100 General Fund $161,172.01
206 PCFP English Learner (Restricted $2,477.04
Funding)
208 PCFP At-Risk (Restricted Funding) $905.97
220 SB 231 $6,615.64
225 AB 398 $927.54
230 Adult Education $1,250.99
240 State Grants $6,347.23
250 Special Education $14,721.51
280 Federal Funds $37,561.28
Food Service Funds $3,774.92
$235,754.13

SR ot T
gy,

Created By: 394645.sblazewick Posted By:
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.sblazewic Date:

05/06/2026 18:05:02 Page: 1



MINERAL COUNTY SCHOOL DISTRICT VOUCHER

Voucher No: 1119 Voucher Date: 05/08/2026 Prepared By: %W%W

Pribted: 05/0026 12:4594 PM

MINERAL COUNTY SCHOOL DISTRICT is hereby authorized to draw warrants against MINERAL
COUNTY SCHOOL DISTRICT funds for the sum of $42,395.60 on account of obligations incurred for
value received in services and for materials as shown below for period July 1, 2025 to June 30, 2026
(period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the
budget.

Kristin Reeves School Board Clerk
Tyler Viani School Board President
Vacant (1) School Board Member
Tahlyah Norcom School Board Member

Juanita Diede

MINERAL COUNTY SCHOOL DISTRICT

Fund Amount
100 General Fund $27,583.43
206 PCFP English Learner (Restricted $130.97
Funding)
208 PCFP At-Risk (Restricted Funding) $27.08
220 SB 231 $920.66
225 AB 398 $308.70
230 Adult Education $420.60
240 State Grants $897.73
250 Special Education $2,009.42
280 Federal Funds $9,560.83
Food Service Funds $536.18

gﬁ- $42,395.60
ytosal 7

Created By: 394645.sblazewick Posted By: 394645.sblazewic Date: 05/06/2026 18:05:11 Page: 1
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MINERAL COUNTY SCHOOL DISTRICT VOUCHER

Voucher No: 1123

Voucher Date:

05/22/2026

Prepared By:

Printed: 05/20/2026 06:13:10 PM

MINERAL COUNTY SCHOOL DISTRICT is hereby authorized to draw warrants against MINERAL
COUNTY SCHOOL DISTRICT funds for the sum of $211,907.85 on account of obligations incurred for
value received in services and for materials as shown below for period July 1, 2025 to June 30, 2026
(period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

budget.

Kristin Reeves

School Board Clerk

Tyler Viani

School Board President

Vacant (1)

School Board Member

Tahlyah Norcom

School Board Member

Juanita Diede

tephan

School Board Vice President

MINERAL COUNTY SCHOOL DISTRICT

Fund Amount
100 General Fund $152,953.54
206 PCFP English Learner (Restricted $1,950.06
Funding)

208 PCFP At-Risk (Restricted Funding) $905.97
220 SB 231 $6,462.60
230 Adult Education $800.79
240 State Grants $6,325.92
250 Special Education $14,296.07
280 Federal Funds $24,611.78
290 Food Service Funds $3,601.12

$211,907.85

—F7
et Lot

v
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MINERAL COUNTY SCHOOL DISTRICT VOUCHER

Voucher No: 1124 Voucher Date: 05/22/2026  Prepared By: )
Printed:

COUNTY SCHOOL DISTRICT funds for the sum of $39,591.34 on account of obligations incurred for
value received in services and for materials as shown below for period July 1, 2025 to June 30, 2026
(period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the
budget.

Kristin Reeves School Board Clerk
Tyler Viani School Board President
Vacant (1) School Board Member
Tahlyah Norcom School Board Member

Juanita Diede School Board Vice Prgsident

)

Uperinterident

MINERAL COUNTY SCHOOL DISTRICT

Fund Amount
100 General Fund $30,263.93
206 PCFP English Learner (Restricted $88.94
Funding)
208 PCFP At-Risk (Restricted Funding) $27.08
220 SB 231 $884.56
230 Adult Education $346.00
240 State Grants $919.05
250 Special Education $2,083.66
280 Federal Funds $4,459.07

Food Service Funds $519.05

&j%pﬁw

Created By: 394645.sblazewick Posted By: 394645.sblazewic Date: 05/20/2026 17:07:09 Page: 1




MINERAL COUNTY SCHOOL DISTRICT VOUCHER

-

Voucher No: 1126 Voucher Date: 05/25/2026  Prepared By:

Printed: 0#/;6/2026 92955.’41 PM

MINERAL COUNTY SCHOOL DISTRICT is hereby authorized to draw warrants against MINERAL
COUNTY SCHOOL DISTRICT funds for the sum of $324.38 on account of obligations incurred for value
received in services and for materials as shown below for period July 1, 2025 to June 30, 2026 (period
cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the
budget.

Kristin Reeves School Board Clerk

Tyler Viani School Board President
Vacant (1) School Board Member
Tahlyah Norcom School Board Member
Juanita Diede School Board Vice Preside

Stephanie Keuhe,

MINERAL COUNTY SCHOOL DISTRICT

Fund Amount
100 General Fund $324.38
$324.38

Created By: 394645.sblazewick Posted By: 394645.sblazewic Date: 05/26/2026 12:16:13 Page: 1
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MINERAL COUNTY SCHOOL DISTRICT VOUCHER

Voucher No: 1109 Voucher Date: 04/10/2026  Prepared By:

MINERAL COUNTY SCHOOL DISTRICT is hereby authorized to draw warrants against MMERAL
COUNTY SCHOOL DISTRICT funds for the sum of $181,849.59 on account of obligations incurred for
value received in services and for materials as shown below for period July 1, 2025 to June 30, 2026
(period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the
budget.

Kristin Reeves School Board Clerk
Tyler Viani School Board President
Vacant (1) School Board Member
Tahlyah Norcom School Board Member

Juanita Diede

Qfon

Stephanie Keuley ‘

MINERAL COUNTY SCHOOL DISTRICT

Fund Amount
100 General Fund $127,489.17
206 PCFP English Learner (Restricted $1,197.03
Funding)
208 PCFP At-Risk (Restricted Funding) $686.26
220 SB 231 $5,937.79
240 State Grants $5,892.81
250 Special Education $12,536.71
280 Federal Funds $24,291.46

Food Service Funds $3,818.36

\ﬁW W $181,849.59
Q11 /

Created By: 394645.sblazewick Posted By: 394645.sblazewic Date: 04/14/2026 13:12:59 Page: 1




MINERAL COUNTY SCHOOL DISTRICT VOUCHER

Voucher No: 21 Voucher Date: 04/24/2026  Prepared By:

MINERAL COUNTY SCHOOL DISTRICT is hereby authorized to draw warrants against MINERAL
COUNTY SCHOOL DISTRICT funds for the sum of $21,465.08 on account of obligations incurred for
value received in services and for materials as shown below for period July 1, 2025 to June 30, 2026
(period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the
budget.

Kristin Reeves School Board Clerk

Tyler Viani School Board President
Vacant (1) School Board Member
Tahlyah Norcom School Board Member
Juanita Diede School Board Vice President

uperintendent

MINERAL COUNTY SCHOOL DISTRICT

Fund Amount
100 General Fund $15,091.65
206 PCFP English Learner (Restricted $872.24
Funding)
208 PCFP At-Risk (Restricted Funding) $0.00
220 SB 231 $742.29
230 Adult Education $0.00
240 State Grants $0.00
250 Special Education $0.00
280 Federal Funds $3,287.98

90 Food Service Funds $1,470.92

%@7/2 /4 i W $21,465.08
Ve2= 7079

Created By: 394645.SFisher Posted By: 394645.SFisher Date: 04/22/2026 11:52:53 Page: 1
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MINERAL COUNTY SCHOOL DISTRICT VOUCHER

Voucher No: 1114 Voucher Date: 04/24/2026  Prepared By: "

MINERAL COUNTY SCHOOL DISTRICT is hereby authorized to draw warrants against\mNERAL
COUNTY SCHOOL DISTRICT funds for the sum of $30,662.08 on account of obligations incurred for
value received in services and for materials as shown below for period July 1, 2025 to June 30, 2026
(period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the
budget.

Kristin Reeves School Board Clerk

Tyler Viani School Board President
Vacant (1) School Board Member
Tahlyah Norcom School Board Member
Juanita Diede School Bopard Vice President

MINERAL COUNTY SCHOOL DISTRICT

Fund Amount
100 General Fund $20,820.77
206 PCFP English Learner (Restricted $527.17
Funding)
208 PCFP At-Risk (Restricted Funding) $82.01
220 SB 231 $177.89
230 Adult Education $111.75
240 State Grants $820.78
250 Special Education $1,435.66
280 Federal Funds $5,850.12

290 Food Service Funds $835.93

W $30,662.08

g/ 50—-91/19/

Created By: 394645.sblazewick Posted By: 394645.sblazewic Date: 04/22/2026 12:20:11 Page: 1



MINERAL COUNTY SCHOOL DISTRICT VOUCHER

Voucher No: 1115 Voucher Date: 04/24/2026  Prepared By:

MINERAL COUNTY SCHOOL DISTRICT is hereby authorized to draw warrants against MINERAL~
COUNTY SCHOOL DISTRICT funds for the sum of $110,173.53 on account of obligations incurred for
value received in services and for materials as shown below for period July 1, 2025 to June 30, 2026
(period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the
budget.

Kristin Reeves School Board Clerk
Tyler Viani School Board President
Vacant (1) School Board Member
Tahlyah Norcom School Board Member

Juanita Diede

MINERAL COUNTY SCHOOL DISTRICT

Fund Amount
100 General Fund $76,791.71
206 PCFP English Learner (Restricted $2,874.00
Funding)

240 State Grants $3,376.96
250 Special Education $5,424.88
280 Federal Funds $17,109.78
290 Food Service Funds $4,596.20

$110,173.53

VOQ%MZ/ /s,
1/192- 91192

Created By: 394645.sblazewick Posted By: 394645 .sblazewic Date: 04/28/2026 10:50:21 Page: 1




MINERAL COUNTY SCHOOL DISTRICT VOUCHER

Voucher No: 22 Voucher Date: 05/08/2026  Prepared By: #
Prinfed: 05/06/2026 06:30:30'R

MINERAL COUNTY SCHOOL DISTRICT is hereby authorized to draw warrants against I\M\IERAL
COUNTY SCHOOL DISTRICT funds for the sum of $23,421.63 on account of obligations incurred for
value received in services and for materials as shown below for period July 1, 2025 to June 30, 2026
(period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the
budget.

Kristin Reeves School Board Clerk
Tyler Viani School Board President
Vacant (1) School Board Member
Tahlyah Norcom School Board Member

Juanita Diede

Superintendent

MINERAL COUNTY SCHOOL DISTRICT

Fund Amount
100 General Fund $17,681.33
206 PCFP English Learner (Restricted $872.24
Funding)
208 PCFP At-Risk (Restricted Funding) $0.00
220 SB 231 $776.00
225 AB 398 $0.00
230 Adult Education $0.00
240 State Grants $0.00
250 Special Education $0.00
280 Federal Funds $2,614.11
290 Food Service Funds $1,477.95

$23,421.63

Created By: 394645.sblazewick Posted By: 394645.sblazewic Date: 05/06/2026 18:01:33 Page: 1



MINERAL COUNTY SCHOOL DISTRICT VOUCHER

e
Voucher No: 1120 Voucher Date: 05/08/2026  Prepared By:)J,/ZéM %Wé
i iz

nted: 05/1%/2 26 12.'55.@PM

MINERAL COUNTY SCHOOL DISTRICT is hereby authorized to draw warrants against MINERAL
COUNTY SCHOOL DISTRICT funds for the sum of $179,776.04 on account of obligations incurred for
value received in services and for materials as shown below for period July 1, 2025 to June 30, 2026
(period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the
budget.

Kristin Reeves School Board Clerk
Tyler Viani School Board President
Vacant (1) School Board Member
Tahlyah Norcom School Board Member

Juanita Diede

MINERAL COUNTY SCHOOL DISTRICT

Fund Amount
100 General Fund $130,369.10
206 PCFP English Learner (Restricted $1,624.36
Funding)
208 PCFP At-Risk (Restricted Funding) $634.14
220 SB 231 $5,886.70
240 State Grants $5,453.06
250 Special Education $10,595.88
280 Federal Funds $21,421.43
290 Food Service Funds $3,791.37

W l) W $179,776.04
DAY PERS
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MINERAL COUNTY SCHOOL DISTRICT VOUCHER

Voucher No: 23 Voucher Date: 05/22/2026  Prepared By:

MINERAL COUNTY SCHOOL DISTRICT is hereby authorized to draw warrants against MINERAL
COUNTY SCHOOL DISTRICT funds for the sum of $42,242.04 on account of obligations incurred for
value received in services and for materials as shown below for period July 1, 2025 to June 30, 2026
(period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the
budget.

Kristin Reeves School Board Clerk

Tyler Viani School Board President
Vacant (1) School Board Member
Tahlyah Norcom School Board Member
Juanita Diede School Board Vice President

Stephanie Keuhgy

MINERAL COUNTY SCHOOL DISTRICT

Fund Amount
100 General Fund $36,745.97
206 PCFP English Learner (Restricted $872.24
Funding)
208 PCFP At-Risk (Restricted Funding) $0.00
220 SB 231 $748.69
230 Adult Education $0.00
240 State Grants $0.00
250 Special Education $0.00
280 Federal Funds $2,397.19
290 Food Service Funds $1,477.95

}97?/% W OF Opfpeld $42,242.04
D523
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MINERAL COUNTY SCHOOL DISTRICT VOUCHER

Voucher No: 1125 Voucher Date: 05/22/2026  Prepared By:

1/2026 06)45:59 PM

MINERAL COUNTY SCHOOL DISTRICT is hereby authorized to draw warrants again\s/t MINERAL
COUNTY SCHOOL DISTRICT funds for the sum of $140,129.89 on account of obligations incurred for
value received in services and for materials as shown below for period July 1, 2025 to June 30, 2026
(period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the
budget.

Kristin Reeves School Board Clerk

Tyler Viani School Board President

Vacant (1) School Board Member

Tahlyah Norcom School Board Member

Juanita Diede

School Bpard Vice President

MINERAL COUNTY SCHOOL DISTRICT

Fund Amount
100 General Fund $96,072.21
206 PCFP English Learner (Restricted $4,010.58
Funding)

208 PCFP At-Risk (Restricted Funding) $86.42
220 SB 231 $149.34
230 Adult Education $81.42
240 State Grants $4,197.74
250 Special Education $7,655.90
280 Federal Funds $22,452 .36
290 Food Service Funds $5,423.92

$140,129.89

W%ﬁéﬁi
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MINERAL COUNTY SCHOOL DISTRICT VOUCHER -

Voucher No: 24 Voucher Date: 05/25/2026  Prepared By: %’w
printdo: 05/2(}/{}{26 12.-48.7473/\,1

MINERAL COUNTY SCHOOL DISTRICT is hereby authorized to draw warrants against MINERAL
COUNTY SCHOOL DISTRICT funds for the sum of $1,398.02 on account of obligations incurred for
value received in services and for materials as shown below for period July 1, 2025 to June 30, 2026
(period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the
budget.

Kristin Reeves School Board Clerk
Tyler Viani School Board President
Vacant (1) School Board Member
Tahlyah Norcom School Board Member

Juanita Diede Schoal Board Vice President

phanie Keuhey

MINERAL COUNTY SCHOOL DISTRICT

Fund Amount
100 General Fund $1,398.02
$1,398.02

PR (leete #9/254
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MINERAL COUNTY SCHOOL DISTRICT VOUCHER

Voucher No: 1014 Voucher Date: 08/12/2026 Prepared By:d’\m&mbm}:f/,—\

Printed: 08/12/2026 12:34:20 PM

MINERAL COUNTY SCHOOL DISTRICT is hereby authorized to draw warrants against MINERAL
COUNTY SCHOOL DISTRICT funds for the sum of $81,406.55 on account of obligations incurred for
value received in services and for materials as shown below for period July 1, 2026 to June 30, 2027
(period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the
budget.

Kristin Reeves School Board Clerk
Tyler Viani School Board President
Vacant (1) School Board Member
Tahlyah Norcom School Board Member

MINERAL COUNTY SCHOOL DISTRICT

Fund Amount

UL - 100 General Fund $20,209.77
O\ 280 Federal Funds $60,567.95
//) 290 Food Service Funds $628.83
é)\ $81,406.55
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Amendment Overview

This document serves as the detailed scope attachment for an amendment to the Contract for
Services of Independent Contractor between Mineral County School District and 7Gen
Solutions, LLC, as previously amended by Amendment #1 and Attachment AA-1 (the Existing
Agreement). The amendment extends the Strategic Impact Partnership through the 2026-27
school year and adds the services described below.

All provisions of the Existing Agreement remain in full force and effect except as expressly
modified by the amendment.

Purpose of the Amendment

Mineral County School District has spent the past year building real momentum. District and
school leaders have put systems in place, strengthened how they work together, and created
the conditions for sustained improvement. That progress is visible, and it is worth protecting.

Over the course of the current partnership, MCSD has established:

e A District Improvement Plan connected to school-level execution
e Consistent leadership routines and meeting structures

e Stronger use of student data in decision-making

e Greater alignment across schools and district leadership

The systems are working.

The opportunity now is to sustain and deepen that work by maximizing existing
resources, ensuring that the progress made continues to move forward with consistency
and impact.

This partnership is designed to deliver the highest-impact work within current budget realities,
combining consistent strategic support with hands-on execution capacity where it matters
most.

The work is organized around two core functions that reflect how the system operates:

* Strategic Leadership and District Coherence: Providing the superintendent with a
strategic thought partner who helps her see the whole system, stay ahead of problems,
and communicate progress with clarity and confidence.

* Leadership Development and Performance Management: Developing principals as
strategic leaders who run their buildings with clarity and purpose, using data to drive
decisions and empowering their teams to own improvement.



Amendment Value and Funding Alignment

This amendment adds $190,000 to the Existing Agreement for the 2026—27 school year.

Services will be delivered in two phases:

Phase 1: September 2026—-January 2027 | $105,000

Biweekly superintendent strategy sessions alternating with biweekly administrative
leadership meeting facilitation, maintaining a consistent weekly 7Gen touchpoint from
September 2026 through January 2027

Monthly principal coaching from September 2026 through January 2027

Two two-day on-site visits in October 2026 and January 2027, with one school-based
day and one district strategy day during each visit

DIP and SIP setup, monitoring tools, and beginning-of-year and midyear progress
reviews

Custom tool development and refinement, including SIP/DIP trackers, PDSA tools,
leadership frameworks, and communication templates

Responsive district and school support from September 2026 through January 2027

Phase 2: February 2027-June 2027 | $85,000

Continued biweekly superintendent strategy sessions and administrative leadership
meeting facilitation

Monthly principal coaching from February through June 2027

Responsive district strategy and execution support (up to 10 hours per month) and
responsive principal and school support (up to 8 hours per month) from February
through June 2027

End-of-year DIP and SIP progress reviews

Continued tool development and refinement to support spring implementation and
annual planning

Preparation and facilitation of the June 2027 two-day Annual Impact Retreat
Written 2027-28 strategic planning framework resulting from the retreat

Total Amendment Value: $190,000

The scope and service schedule will be coordinated with MCSD's approved funding sources
and applicable grant requirements.



Function 1: Strategic Leadership and District Coherence

The superintendent sets the direction. When she is supported rather than isolated, the whole
system moves with more clarity and confidence.

This function ensures that district priorities remain coherent, actionable, and connected
to school-level execution, while also providing strategic execution support in key
moments to maximize efficiency and follow-through.

Core Activities

Biweekly superintendent strategy sessions

Focused on district priorities, risk identification, and proactive problem-solving. These sessions
maintain a consistent strategic cadence throughout the year. Monthly progress updates are
integrated into the strategy session cycle so the superintendent always has current
information to share with the board and community.

DIP annual setup & configuration

Support in refining the District Improvement Plan to reflect current priorities and lessons
learned. This includes refreshing and configuring existing data tools and dashboards to support
the updated plan.

DIP progress reviews (BOY, MOY, and EOY)
Structured beginning-of-year, midyear, and end-of-year checkpoints to assess progress
toward district goals, identify gaps, and adjust strategy based on evidence.

Two on-site District strategy days
Connected to on-site school visits, these provide dedicated time to connect school-level
evidence to district-level decision-making and ensure follow-through on priorities.

Summer Impact Retreat (June 2027)

A two-day facilitated session focused on reflection, alignment, and planning for the coming
year, resulting in a clear strategic framework the district uses to launch the following school
year.

Responsive district strategy and execution support (up to 10 hours per month from
September 2026 through June 2027)

Dedicated monthly capacity throughout both phases to support the superintendent and
district leadership team as needs arise, including both strategic advising and direct execution
support. This capacity is designed to help the district respond to emerging operational needs
and maintain progress on its highest-priority work.



This time may be used for:

Superintendent planning and decision-making support

Prioritization and sequencing of district initiatives

Preparation for board meetings or key communications

Problem-solving related to staffing, structure, or implementation challenges
Direct support on priority district-level work

What this means in practice:

The superintendent is supported as both a strategic leader and system manager
District priorities remain focused and coherent
Leadership has access to expert advising and capacity-building support when
needed

e The system continues to move forward without adding unnecessary complexity

Function 2: Leadership Development and Performance
Management

When principals lead through teams, use data effectively, and execute their plans with
discipline, improvement becomes consistent across schools.

This function focuses on strengthening principals as leaders while also providing direct,
embedded support tied to the day-to-day execution of School Improvement Plans.

Core Activities

Biweekly administrative leadership meeting facilitation
Structured meetings aligned to district priorities and student data, ensuring leadership time
produces decisions and follow-through.

Monthly principal coaching (September 2026—June 2027)

Coaching is grounded in each principal’s real work and tied directly to implementation. Focus
areas include SIP execution and monitoring, delegation and leadership team development,
prioritization and decision-making, and sequencing implementation so principals can distribute
the workload effectively through their teams. Coaching is responsive to each principal’s
priorities, which may include PLC planning and facilitation, data use, or other leadership needs
based on school-level context.



SIP annual setup and configuration

Support in configuring school improvement plans and refining implementation based on
evidence gathered during the beginning-of-year, midyear, and end-of-year review cycles.
Principals need less support standing up their SIPs this year, so the focus shifts to
implementing action steps through their leadership teams.

SIP goal progress reviews (BOY, MOY, and EOQY)

Structured beginning-of-year, midyear, and end-of-year opportunities for principals and
leadership teams to assess progress, adjust strategies, and document impact. These reviews
build school teams’ capacity to own and drive their improvement cycles.

Two On-site school visits

Connected to district strategy days, each visit includes one day of school-based observation,
coaching, and leadership feedback, and one day of district-level strategy alignment and
follow-through.

Responsive principal and school support (up to 8 hours per month from September 2026
through June 2027)

Dedicated monthly capacity throughout both phases to support principals and school teams
beyond scheduled coaching sessions, particularly when accelerated support is needed to move
priority work forward.

This time may include:

Additional principal coaching sessions as needed

Support for leadership team meetings or planning sessions
Problem-solving related to SIP implementation

Observation follow-up and targeted feedback

Support for specific school-level initiatives aligned to SIP priorities

What this means in practice:

Principals lead through stronger, more effective leadership teams
SIPs function as active management tools, not compliance documents

Leadership teams take greater ownership of execution
School-level improvement becomes more consistent across the district




How the Work Happens

This partnership operates on a consistent cadence designed to maintain momentum while
respecting district capacity.

Frequency Activities Key Detail
Weekly (Virtual) Biweekly superintendent strategy sessions ~ Maintains a weekly
alternating with biweekly administrative 7Gen touchpoint
leadership meeting facilitation throughout the
school year
Monthly, Principal coaching and responsive district Virtual unless aligned
September—June and school support with an on-site visit
(Virtual)
Three times per year  DIP and SIP goal progress reviews BOY, MQOY, and EQY
On-Site - Three visits Two school and district visits plus the June  Two-day visits in
Annual Impact Retreat October, January, and
June

What Each On-Site Visit Includes

Two school and district visits are scheduled for October 2026 and January 2027. Each
two-day visit follows a consistent structure:

Day 1: School-Based. Observation of leadership practices, PLCs, staff meetings, and leadership
team meetings. Peer learning is integrated into school visit days, where principals observe each
other's practices, share strategies, and build mutual accountability.

Day 2: District Office. Dedicated time for strategic priorities, operational follow-through, and
connecting school-level evidence to district-level decisions. This ensures continuity between
what 7Gen observes in schools and what district leadership acts on.

Phase 2 includes the Annual Impact Retreat (June 2027), a dedicated two-day session where
7Gen designs and facilitates the agenda for district strategic review, operational alignment, and
priority-setting for the coming year. The retreat produces a written 2027-28 planning
framework the district uses to launch the following school year with clarity and continuity.

Measuring Progress

At this amendment value, measurement should be focused and practical. Early in the contract
period, 7Gen and MCSD will confirm a small set of progress indicators that track three things:



Are the core routines happening consistently? Administrative meetings and
superintendent strategy sessions maintain their cadence throughout the year,
while principal coaching follows the schedule defined in this amendment scope.
Each routine produces documented decisions and follow-through.

Are SIP strategies being implemented through leadership teams? Principals are
distributing workload, leadership teams are meeting, and action steps are progressing
on a documented timeline.

Is the DIP moving? District-level strategies are active and producing evidence
of progress at the beginning-of-year, midyear, and end-of-year review points.

These indicators will be refined based on the specific DIP and SIP goals for 2026-27 and will
give both 7Gen and MCSD a shared, evidence-based picture of whether the partnership is
producing results.

Contract Alignment

This scope is incorporated into the Existing Agreement as the detailed statement of work for
the 2026-27 extension. Except for the additional term, scope, and compensation stated in the
amendment, all terms and conditions of the Existing Agreement remain unchanged.

Invoicing will be structured monthly and aligned to the services, timelines, and value assigned

to each phase, subject to MCSD's approved funding sources and applicable grant
requirements.

Amendment Summary

This amendment represents a strategic investment in MCSD's continued success, ensuring that
the hard-won momentum of the past year is protected, deepened, and sustained. It is designed
to help MCSD maximize the impact of every dollar invested.

By focusing on strategic leadership and disciplined performance management, 7Gen
Solutions will serve as a high-impact thought partner and source of hands-on capacity. The
result will be a more coherent, confident, and results-driven district, where leadership routines
translate into tangible improvements for students and staff across the Mineral County School
District.



