School Governance Team
Meeting Minutes for SY 26-27

SAWYER ROAD ELEMENTARY SGT MEMBERS: Members Present
Jill Waldrep, Principal

Ann Booker, Appointed Certified

Deanna Land, Elected Teacher Representative 1
Nicole Weber, Elected Teacher Representative 2
Parent Moved, Elected Parent Member 1
Jatziry Bassery, Elected Parent Member 2
Emilee Harris, Appointed Parent Member
Heather Anderson, Appointed Member

XIOX IO XXX X

Date: 8/28/2026 Quorum: X Yes / [ No

Agenda Items:

o Welcome New SGT Members
o Deannaland
o Nicole Weber
e New Appointments
o Ann Booker
o Heather Anderson
o Emilee Harris
e Coffee Talk Revamp
o Great success this morning! Today’s was specifically for kindergarten parents
o 20+ people came
o Next coffee talks
1. What to expect for conferences
2. Preparing for testing (on the parent side)
3. 5% grade transition to middle school
o Offering coffee talks in Spanish and English
o Made lots of connections today!
e Fall Assessments
o LDAs (Literacy Diagnostic Assessments)
=  ORF (Oral Reading Fluency)
e This year, students are reading 3 passages at a time.
e Sometimes, students could be fluent in one and less in another.
o MAP



= Fall testing window hasn’t closed yet, so at next meeting we will look at Fall
data.
o Amira
= K3
= |t’s a dyslexia diagnostic, so it’s another piece of data that we can use.
e Literacy SSG
o Based on LDA data
o Groups will start after Labor Day
o Have routines expected for phonics and comprehension groups. These are specific so
that students are all getting access to instruction.
e Spring Data Highlights
o MAP—Shared end of last year MAP data
=  Math—Growth percentiles at end of last year were great across the grade levels
e This year we have new math curriculum but still want teachers to keep
doing what they’re doing because of great growth from last year
= Reading—Still good growth but want to make changes in instruction to improve
more for this year
= Looking at every student’s growth to inform instruction for this year
o ORF—strong predictor for comprehension; percent of students at mastery was not great

for end of last year
=  Focusing on what teachers are doing during small group instruction with specific

routines
= Discussed what exactly the grade will look like for support during super small

groups
Comments:
°
Next Meeting: September 18, 2026

Recommendation to BOE:




