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Section 1A: Literacy Vision and Mission Statement  

1. What is the school/system’s focus and mindset around literacy?  
2. What is the primary, overarching goal and expected or intended outcomes for the school(s) 

around literacy?  
3. Are the vision and mission statements inclusive of all leaders, teachers, students, and families?  

Literacy Vision  

 
We envision a community where literacy fosters both 

student development and the ability to understand, think 
critically, and respond to information. 

 

Lite racy Miss ion S ta tement   

Pinecrest School will work with all stakeholders to not only 
provide reading, writing, and speaking/listening skills to all 

students through a variety of strategies, initiatives and 
HQIM, but to also provide teachers and leaders tools and 

knowledge necessary to grow students into life-long 
learners. 

 

 

Section 1B: Literacy Goals  

1. What  a re  the  ove ra ll lit e racy g oa ls?  

http://doe.louisiana.gov/
https://www.louisianabelieves.com/docs/default-source/literacy/local-literacy-plans.pdf?sfvrsn=25a06718_4
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Section 1B: Literacy Goals  

2. What are the student -focused leading and lagging goals , including individual subgroups?  
3. What teacher -focused goals lead to students meeting their goals?  
4. What are the program -focused goals for creating structures that help students and teachers 

succeed?  
5. How is the plan to measure these goals?  

 

Goal 1 (Student -Focused)  

• By the end of the 2026-2027 school year, the 
percentage of K-3 students demonstrating 
proficiency on DIBELS will increase from 55% to at 
least 65%, as measured by the spring DIBELS 
assessment. 

• By the end of the 2026-2027 school year, the 
percentage of students demonstrating proficiency 
on LEAP will increase in ELA. ELA proficiency will 
increase from 47.1% to at least 55%. 

Goal 2  (Teache r-Focused)  

• At the beginning of the 2026-27 school year, 
teachers will be trained on using the SWAP, Student 
Work Analysis Protocol, to drive teacher 
collaboration meetings for this school year. 

• Through professional development, we will be 
implementing evidence-based strategies for small 
group instruction and progress monitoring with 
MClass intervention and standards-based 
instruction and assessment. 

• Teachers will be analyzing LEAP Data in August of 
2024 in order to determine trends, needs, and a 
plan to monitor progress. 

• Teachers will analyze Dibels data to determine 
student needs alongside administration in 
August/September of 2026 and January of 2027. 
Conclusions will be used to group students and 
focus on student needs. 

 

Goal 3  (Prog ram-Focused)  

• On Your Mark Tutoring for well-below and below 
(Dibels) students for phonics instruction. 

• Small group instruction in the classroom, dyslexia 
specialist, or special education teacher with a 
certified teacher to focus on student needs 

http://doe.louisiana.gov/
https://drive.google.com/file/d/1rulYH6XNb9FNnZb9R9xc1cxPR2m8v7Rw/view
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Section 1B: Literacy Goals  

resulting from Dibels for both Tier II and Tier III 
interventions. 

• Tutoring program with a certified, retired ELA 
teacher to target grades 4-8, focusing on specific 
areas marked “weak” including written expression, 
vocabulary, literary text, and informational text to 
include strategies and targeted practice. 

 
 

 

Section 2: Explicit Instruction, Intervention and Extension  

Louis iana’s  Tie red Pa thways  for Lite racy Support  (TPLS) Framework g uides  implementa t ion of hea lthy 
Tie r I core  ins t ruct ion and extens ion, as  we ll as  e ffect ive  Tie r II and Tie r III inte rvent ions .  
While  acce le ra t ion, inte rvent ion, and specia l educa t ion se rvices  a re  e s sent ia l, they cannot  replace  
cohe rent  lit e racy ins t ruct ion us ing  hig h-qua lity ins t ruct iona l mate ria ls  (HQIM). Healthy Tie r I 
ins t ruct ion for a ll s tudents  is  the  bes t  prevent ion measure  ag a ins t  ove rloading  the  inte rvent ion 
sys tem. This  s ect ion is  des ig ned to support  Tie rs  I, II, and III ins t ruct ion.  

Tier I  
 

1. Are  Tie r I ins t ruct ion and small-g roup support  cons is tent ly de live red by 
a  c las s room teache r t ra ined in the  e ffect ive  implementa t ion of 
approved HQIM? 

a . St rong  Tie r I ins t ruct ion should re sult  in a t  leas t  8 0% s tudent  
mas te ry in ove ra ll c las s  asses sment  data . 

2 . Are  curriculum-based as sessments  from HQIM used cons is tent ly to 
eva lua te  the  e ffect iveness  of Tie r I core  ins t ruct ion? 

3 . Is  the  Ins t ruct iona l Leade rship Team (ILT) t ra ined in the  implementa t ion 
and eva lua t ion of the  HQIM? 

4 . Is  the re  a  reg ular walkthroug h schedule  to de te rmine  support  a round 
Tie r I? 

5 . Is  the  ILT re sponding  to da ta  to support  a  hea lthy Tie r I? 
6 . Are  teache rs  and leade rs  e ffect ive ly t ra ined in unit  and le s son 

prepara t ion (K-2 Skills  Unit , K-2 Skill Lesson, K-2 Knowledg e  Unit , K-2 
Knowledg e  Lesson, 3 -12 Unit  Preparat ion, 3 -12 Lesson Prepara t ion) 

7 . What  da ta  and re sources  a re  be ing  used to support  extens ion?  

Amount of time 
spent on daily 
literacy skills 
instruction and 
how it is used  

• K-2: Average of 150 minutes per day, 60 for Skills, 60 for Knowledge, and 
30 for HDT. 

• 3-5: Average of 120 minutes per day, 90 for core instruction and 30 for 
HDT. 

• 6-8: Average time is 90 minutes for core instruction. 

http://doe.louisiana.gov/
https://doe.louisiana.gov/docs/default-source/literacy/louisiana-tiered-pathway-for-literacy-support-framework-2025.pdf?sfvrsn=afadb7dd_5
https://doe.louisiana.gov/docs/default-source/literacy/louisiana-tiered-pathway-for-literacy-support-framework-2025.pdf?sfvrsn=afadb7dd_5
https://doe.louisiana.gov/docs/default-source/literacy/k-2-ela-skills-unit-preparation-protocol.docx?sfvrsn=b152cee3_4
https://doe.louisiana.gov/docs/default-source/literacy/k-2-ela-skills-lesson-preparation-protocol.pdf?sfvrsn=b945d650_4
https://doe.louisiana.gov/docs/default-source/literacy/k-2-knowledge-unit-preparation-protocol.docx?sfvrsn=a26d64a4_3
https://doe.louisiana.gov/docs/default-source/literacy/k-2-knowledge-lesson-preparation-protocol.pdf?sfvrsn=d5785a49_3
https://doe.louisiana.gov/docs/default-source/literacy/k-2-knowledge-lesson-preparation-protocol.pdf?sfvrsn=d5785a49_3
https://doe.louisiana.gov/docs/default-source/teacher-toolbox-resources/ela-unit-study-protocol-and-tool.pdf?sfvrsn=9ad16e18_4
https://doe.louisiana.gov/docs/default-source/teacher-toolbox-resources/lesson-study-protocol-(1).pdf?sfvrsn=e08a6f18_8
https://doe.louisiana.gov/docs/default-source/literacy/literacy-extension-grades-3-12.pdf?sfvrsn=c86cffc8_3
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Section 2: Explicit Instruction, Intervention and Extension  

English Language 
Arts textbooks 
and instructional 
materials used  

A. Heggerty (PreK-2) 
B. CKLA (K-2) 
C. ELA Guidebooks (3-12) 

Tier II  

1. Is  the  Tie r II inte rvent ion be ing  provided by a  c lass room teache r/tutor or 
othe r extens ive ly t ra ined lit e racy educa tor us ing  approved HQIM? 

2. Are  curriculum-based measures  and asses sments  from HQIM 
cons is tent ly used with integ rity to re flect  the  e ffect iveness  of the  Tie r 
II inte rvent ion? 

3 . Does  the  skill of the  inte rvent ion and the  prog res s  monitoring  tool a lig n 
with the  ident ified needs  of the  s tudent  based on current  lit e racy 
as ses sment  data? 

4 . Do s tudent  s chedules  ensure  they a re  not  pulled from Tie r I core  
ins t ruct ion to rece ive  Tie r II inte rvent ion?  

5 . Has  prog ress  monitoring  of Tie r II inte rvent ion occurred bi-weekly or 
weekly, depending  on the  needs  of the  s tudent  as  indicated by 
as ses sment  data? 

Tier II plan, 
including the 
amount of time  

Minimum of 90 minutes per week. 
 

List of available 
interventions and 
their descriptions  

• Teacher Led Small Group: 
a. MClass (PreK-5) 
b. Lexia Core 5 (PreK-5) 
c. Lexia Power Up (6-9) 
d. Common Lit (3-8) 

• Literacy Intervention Specialist 
a. MClass Intervention 

Tier III  

1. Is  the  Tie r III inte rvent ion be ing  provided by a  lit e racy s ta ff member who 
posses ses  deep conceptua l knowledge  and specia lized skills  in reading  
ins t ruct ion and has  been fully t ra ined in the  adopted Tie r III curriculum? 

2. Are  curriculum-based measures  and asses sments  from HQIM 
cons is tent ly used with integ rity to re flect  the  e ffect iveness  of the  Tie r 
III inte rvent ion? 

3 . Does  the  skill of the  inte rvent ion and the  prog res s  monitoring  tool a lig n 
with the  ident ified needs  of the  s tudent  based on current  lit e racy 
as ses sment  data? 

4 . Do s tudent  s chedules  ensure  they a re  not  pulled from Tie r I core  
ins t ruct ion to rece ive  Tie r III inte rvent ion?  

5 . Is  prog ress  monitoring  of Tie r III inte rvent ions  occurring  a t  leas t  on a  
weekly bas is  to t rack s tudent  prog res s  and adjus t  inte rvent ions  as  
needed? 

http://doe.louisiana.gov/
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Section 2: Explicit Instruction, Intervention and Extension  

Tier III plan, 
including the 
amount of time  

Minimum of 90 minutes per week. 
 

List of available 
interventions and 
their descriptions  

• Dyslexia Specialist/Special Education Teacher 
a. Phonics First with multi-sensory instructional materials 

• High Dosage Tutoring 
b. On Your Mark 

• Certified Tutor (grades 3-8) 
       a. Focus on written expression, vocabulary, informational text, and         
        literary text 

http://doe.louisiana.gov/
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Action Plan  

Goal  Timeline  Action Steps  Person(s) 
Responsible  Resources  Monitoring Evidence of Teacher and 

Student Success  

1 August -
September  

Create first cycle of ILT 
and TC around unit and 
lesson preparation  

ILT 
Team/Instructi
onal coach  

3-12 Unit 
Preparation  
3-12 Lesson 
Preparation  
 

-teacher unit preparation documents 
will demonstrate teacher 
understanding of skills and 
knowledge unpacked from HQIM 
assessments, rubrics, exemplars and 
texts  
-lesson annotations demonstrate 
understanding of lesson and activity 
purpose, mastery expectations for 
that day’s lesson, what parts of the 
lesson will be explicitly modeled, 
and student differentiation  
-95% of observed students are 
engaged in and demonstrating  
learning through reading, speaking, 
listening, or writing tasks that are 
explicitly aligned to the lesson’s 
learning objective and the unit’s 
identified knowledge and skills. 
Evidence: Student exit tickets, daily 
formative assessments, and 
walkthrough dat a  
-A measurable increase in 
performance from section 
diagnostics to culminating writing 
tasks, with at least a 10% increase in 
students meeting or exceeding 
proficiency. Evidence: Section 

http://doe.louisiana.gov/
https://doe.louisiana.gov/docs/default-source/teacher-toolbox-resources/ela-unit-study-protocol-and-tool.pdf?sfvrsn=9ad16e18_4
https://doe.louisiana.gov/docs/default-source/teacher-toolbox-resources/ela-unit-study-protocol-and-tool.pdf?sfvrsn=9ad16e18_4
https://doe.louisiana.gov/docs/default-source/teacher-toolbox-resources/lesson-study-protocol-(1).pdf?sfvrsn=e08a6f18_8
https://doe.louisiana.gov/docs/default-source/teacher-toolbox-resources/lesson-study-protocol-(1).pdf?sfvrsn=e08a6f18_8
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Action Plan  

diagnostic data, culminating student 
work  

1 

August 2026–
May 2027; 
formal progress 
reviews in 
September, 
January, and 
May 

1. Analyze beginning-of-year 
DIBELS/mCLASS data to 
identify students' specific skill 
needs. 
 
2. Analyze 2026 LEAP ELA 
data to identify trends, 
priority standards, and areas 
of weakness. 
 
3. Develop flexible student 
groups based on assessment 
data. 
 
4. Provide Tier II and Tier III 
interventions aligned to 
identified student needs. 
 
5. Provide On Your Mark 
tutoring to students identified 
as well-below/below 
benchmark on DIBELS. 
 
6. Provide targeted tutoring 
for grades 4–8 based on LEAP-
identified areas of weakness. 
 

Principal, ILT, K–8 
ELA Teachers, 
Literacy 
Intervention 
Specialist, 
Dyslexia 
Specialist, Special 
Education 
Teacher, 
Curriculum 
Coordinator, 
Tutor 

DIBELS, mCLASS, 
LEAP data, CKLA, 
ELA Guidebooks, 
Heggerty, 
MCLASS 
Intervention, 
Lexia, On Your 
Mark 

ELA Guidebooks, Heggerty, MCLASS 
Intervention, Lexia, On Your Mark 
Analyze DIBELS and LEAP data at 
designated intervals; monitor student 
progress through classroom assessments 
and progress-monitoring data. Evidence 
of success: Spring DIBELS proficiency 
reaches ≥65% and ELA LEAP proficiency 
reaches ≥55% 

http://doe.louisiana.gov/
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Action Plan  

7. Adjust instruction and 
intervention based on 
progress-monitoring data. 

2 

August 2026–
May 2027; 
ongoing 
professional 
development 
and 
collaboration 

1. Train teachers on the SWAP 
(Student Work Analysis 
Protocol) at the beginning of 
the school year. 
 
2. Establish a regular teacher 
collaboration/data-meeting 
schedule using SWAP. 
 
3. Analyze 2026 LEAP data 
with teachers to identify 
priority standards and 
instructional needs. 
 
4. Analyze DIBELS/mCLASS 
data with teachers to identify 
students needing additional 
support. 
 
5. Provide professional 
development on evidence-
based small-group instruction 
and progress monitoring. 
 
6. Train/support teachers in 
the effective use of MCLASS 
Intervention and other 
approved literacy resources. 

Principal, 
Curriculum 
Coordinator, ILT, 
Literacy 
Intervention 
Specialist, ELA 
Teachers 

SWAP (Student 
Work Analysis 
Protocol), 
DIBELS/mCLASS, 
LEAP data, HQIM, 
TPLS Framework, 
MCLASS 
Intervention, 
professional 
development 
resources 

Provide SWAP training at the beginning of 
the year. Conduct collaborative data 
meetings to analyze student work and 
assessment data. Evidence of success: 
Teachers consistently use SWAP/data 
protocols, identify specific student needs, 
adjust instruction, document small 
groups, and use progress-monitoring data 
to make instructional decisions. 

http://doe.louisiana.gov/
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Action Plan  

 
7. Use student work and 
assessment results to regroup 
students and adjust 
instruction. 

3  Aug us t  2026 –
May 2027 

1. Identify students requiring 
Tier II and Tier III support 
using DIBELS/mCLASS and 
other literacy assessment 
data. 
 
2. Create intervention groups 
based on specific skill deficits. 
 
3. Provide a minimum of 90 
minutes per week of Tier II 
intervention. 
 
4. Provide a minimum of 90 
minutes per week of Tier III 
intervention. 
 
5. Use teacher-led MCLASS, 
Lexia Core5, Lexia PowerUp, 
MCLASS Intervention, Phonics 
First, and On Your Mark 
according to student needs. 
 
6. Ensure interventions do not 
routinely replace Tier I core 
literacy instruction. 

Principal, 
Curriculum 
Coordinator, ILT, 
Classroom 
Teachers, Literacy 
Intervention 
Specialist, 
Dyslexia 
Specialist, SPED 
Teacher, Certified 
Tutor 

TPLS Framework, 
CKLA, ELA 
Guidebooks, 
mCLASS 
Intervention, 
Lexia Core5, Lexia 
PowerUp, 
Phonics First, On 
Your Mark 

Review intervention schedules, student 
participation, intervention fidelity, and 
progress-monitoring data. Evidence of 
success: Students demonstrate growth on 
progress-monitoring measures and 
increasing numbers of students move 
toward or reach grade-level expectations. 

http://doe.louisiana.gov/
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Action Plan  

 
7. Progress monitor Tier II 
students weekly or biweekly 
based on need and Tier III 
students weekly. 
 
8. Use progress-monitoring 
results to continue, intensify, 
modify, or fade interventions 
as appropriate. 

      

      

      

http://doe.louisiana.gov/
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Section 3A: Professional Learning:  Partners (if applicable)  

1. Have teachers received initial implementation and launch training on their HQIM?  
2. Is there ongoing professional learning around the different components/assessments within 

the HQIM? How is the leadership evaluating the effectiveness of the PL?  
3. Are teachers trained in the Science of Reading, reading interventions, and content/disciplinary 

literacy as applicable by grade level?  
4. Are coaching days provided by the Louisiana Professional Learning Partners ? 
5. Have the Louisiana Professional Learning Partners been evaluated based on the ELA Criteria 

using the efficacy indicators ? 

Potential Professional Learning Planning  

Month/Date  
(When can PL be scheduled 
throughout the school year?)  

Topics  
(What topics are most needed and should be 

covered and/or prioritized?)  

Attendees  
(Who would benefit most from 
this PL? Consider also who can 

redeliver to other 
teachers/faculty.)  

August 2026 – Beginning of 
School 

2026 LEAP Data Analysis: Analyze school and 
student-level LEAP data to identify trends, 

strengths, weaknesses, priority standards, and 
students requiring additional support. Develop 

instructional priorities based on findings. 

Principal, Curriculum 
Coordinator, ILT, Grades 3–8 ELA 
Teachers, Literacy Intervention 

Specialist 

August 2026 – Beginning of 
School 

DIBELS/mCLASS Data Analysis: Review 
beginning-of-year data, identify specific skill 

deficits, determine students needing Tier II/Tier 
III support, and establish flexible intervention 

groups. 

Principal, Curriculum 
Coordinator, ILT, K–5 Teachers, 
Literacy Intervention Specialist, 

Dyslexia Specialist, SPED Teacher 

August 2026 – Beginning of 
School 

SWAP – Student Work Analysis Protocol: Train 
teachers to collaboratively analyze student 

work, identify misconceptions and skill gaps, 
and use findings to adjust instruction and 

determine next steps for students. 

Principal, Curriculum 
Coordinator, ILT, K–8 Teachers; 

ILT members can 
support/redeliver training 

August/September 2026 

Louisiana Tiered Pathways for Literacy Support 
(TPLS): Review expectations for healthy Tier I 

instruction and effective Tier II/Tier III 
intervention, including appropriate intervention 

placement, instructional alignment, progress 
monitoring, and protecting Tier I instructional 

time. 

Principal, Curriculum 
Coordinator, ILT, K–8 ELA 

Teachers, Literacy Intervention 
Specialist, Dyslexia Specialist, 

SPED Teacher, Tutors 

http://doe.louisiana.gov/
https://ldoe.canopyed.com/guide
https://doe.louisiana.gov/docs/default-source/links-for-newsletters/academic-content-professional-learning-partner-guide---submission-and-review-process.pdf?sfvrsn=99ee9d1f_8
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Section 3A: Professional Learning:  Partners (if applicable)  

September 2026 

Effective Small-Group Literacy Instruction and 
Progress Monitoring: Use DIBELS/mCLASS and 
classroom assessment data to create flexible 
groups; provide explicit, targeted instruction 
based on student skill deficits; differentiate 

instruction within the classroom. 

K–5 Teachers, Literacy 
Intervention Specialist, Dyslexia 
Specialist, SPED Teacher, Tutors 

September 2026/October 
2026 

Phonics and Foundational Skills: Explicit 
phonics instruction, multisensory strategies, 
and use of Heggerty, CKLA, Phonics First, and 

On Your Mark to address foundational literacy 
needs. 

PreK–5 ELA Teachers, Literacy 
Intervention Specialist, Dyslexia 

Specialist, SPED Teacher, On 
Your Mark Tutor 

October 2026 High-Quality Tier I Literacy Instruction: 
Effective implementation of CKLA and ELA 
Guidebooks, lesson preparation, explicit 

instruction, questioning, student engagement, 
and use of curriculum-based assessments. 

K–8 ELA Teachers, Principal, ILT, 
Literacy Intervention Specialist 

January 2027 Midyear DIBELS/mCLASS Data Review: Analyze 
midyear data, compare progress to beginning-
of-year performance, regroup students, and 

revise Tier II/Tier III interventions. 

Principal, Curriculum 
Coordinator, ILT, K–5 Teachers, 
Literacy Intervention Specialist, 

Dyslexia Specialist, SPED Teacher 

January 2027 SWAP/Data Collaboration: Analyze midyear 
student work and assessment data to identify 
remaining instructional needs and determine 

specific reteaching priorities. 

K–8 Teachers, Curriculum 
Coordinator, ILT 

December & February 2027 Written Expression, Vocabulary, Literary Text, 
and Informational Text: Evidence-based 

strategies targeting the areas identified through 
LEAP and classroom assessment data. 

Grades 3–8 ELA Teachers, 
Certified ELA Tutor, Literacy 

Intervention Specialist 

May 2027 End-of-Year Data Analysis and Reflection: 
Analyze DIBELS, LEAP, intervention, and 

classroom data to determine growth, evaluate 
effectiveness of interventions, identify 

persistent needs, and establish priorities for 
2027–2028. 

Principal, Curriculum 
Coordinator, ILT, K–8 Teachers, 
Literacy Intervention Specialist, 

Dyslexia Specialist, SPED Teacher 

Ongoing – Monthly/As 
Needed 

Job-Embedded Coaching and Support: Brief 
coaching, modeling, classroom walkthrough 

feedback, collaborative planning, and support 
with small-group instruction, lesson 

Teachers needing support; ILT, 
Principal, Curriculum 
Coordinator, Literacy 

http://doe.louisiana.gov/
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Section 3A: Professional Learning:  Partners (if applicable)  

preparation, data analysis, and intervention 
implementation. 

Intervention Specialist, and 
Curriculum Coordinator 

 

Section 3B: Professional Learning: Instructional Leadership Teams (ILT) and Teacher Collaboration 
(TC)  

1. What  is  the  ILT/TC long -rang e  plan to support  lit e racy? 
2. Is  the  ILT/TC long -rang e  plan chunked into cycle s  tha t  lead to the  success  of yearly g oa ls? 
3 . How/when is  the  e ffect iveness  of cycle s  monitored? 
4 . Is  HQIM embedded in the  cycle s  and long-rang e  plans? 
5 . How do the  LER indica tors  support  HQIM implementa t ion during  cycle s  in ILT and TC? 
6 . Are  ILT members  t ra ined to support  lite racy? 

Potential Cycle Topic  Goal for Cycle  How is the success of the 
cycle monitored?  

Establishing a Strong Literacy 
Foundation: Data, HQIM, 
and Tier I Instruction 

       Establish a common understanding of 
literacy data, HQIM expectations, TPLS, 
and effective Tier I instruction. Teachers 
will analyze 2026 LEAP and beginning-
of-year DIBELS/mCLASS data to identify 
priority skills, standards, and students 
needing additional support. ILT 
members will be trained to support 
teachers with literacy implementation 
and data analysis. 

• Review 2026 LEAP and 
BOY DIBELS/mCLASS 
data 

• Document priority 
standards and student 
needs 

• Review lesson/unit 
preparation and HQIM 
implementation 

• Conduct walkthroughs 
using LER indicators 

• Review teacher 
participation in 
SWAP/data meetings 

• ILT reviews evidence at the 
end of the cycle and 
identifies next steps 

Small-Group Instruction and 
Targeted Intervention 

       Strengthen teachers' ability to use 
assessment data to provide 
differentiated small-group instruction 
and appropriate Tier II/Tier III 
interventions. Students will receive 
targeted instruction based on identified 
literacy skill deficits while maintaining 
access to Tier I core instruction. 

• Review intervention 
schedules to verify 
minimum 90 
minutes/week 

• Analyze weekly/biweekly 
intervention progress-
monitoring data 

• Conduct walkthroughs 
focused on small-group 

http://doe.louisiana.gov/
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Section 3B: Professional Learning: Instructional Leadership Teams (ILT) and Teacher Collaboration 
(TC)  

instruction and student 
engagement 

• Review student work 
through SWAP 

• Monitor implementation 
of MCLASS Intervention, 
Lexia, On Your Mark, 
and other approved 
resources 

• Midyear DIBELS/mCLASS 
data review in January 

Standards-Based Instruction, 
Student Work, and LEAP 
Readiness 

      Use student work, classroom 
assessments, and progress-monitoring 
data to identify unfinished learning and 
strengthen instruction in priority ELA 
standards. Teachers will use HQIM to 
provide explicit instruction and targeted 
practice in areas such as written 
expression, vocabulary, literary text, and 
informational text. 

• Conduct SWAP analysis of 
student work 

• Review standards-
based/common 
assessment results 

• Monitor lesson plans for 
alignment to priority 
standards and HQIM 

• Conduct walkthroughs 
using LER indicators 

• Review 
tutoring/intervention 
data 

• Compare student 
performance to previous 
assessment cycles and 
identify adjustments 

Evaluate, Sustain, and Plan 
for Continued Literacy 
Growth 

       Evaluate the effectiveness of Tier I 
instruction, intervention, professional 
learning, and ILT support. Determine 
which practices resulted in student 
growth and identify strategies that 
should be sustained or adjusted for 
2027–2028. 

• Analyze spring 
DIBELS/mCLASS data 

• Analyze 2027 LEAP ELA 
results when available 

• Compare beginning-, 
middle-, and end-of-year 
student data 

• Review walkthrough/LER 
evidence for changes in 
instructional practice 

• Review SWAP 
documentation and 
teacher collaboration 
evidence 

http://doe.louisiana.gov/
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Section 3B: Professional Learning: Instructional Leadership Teams (ILT) and Teacher Collaboration 
(TC)  

• Evaluate intervention 
effectiveness and 
student movement 
between tiers 

• ILT completes a cycle 
reflection and develops 
recommendations for 
2027–2028 

 

Section 4: Family Engagement Around Literacy  

1. To improve  family eng ag ement  a round lit e racy, what  is  the  plan to: 
a . include  familie s  in focus  g roups  and othe r discuss ions  with t eache rs , s tudents , and 

leade rs  a round: 
i. school lit e racy priorit ie s  and prog rams  a lig ned to the  school’s  mis s ion? 
ii. family access  to inte rpre t  lit e racy da ta  (screene r and LEAP) and re sources  

ava ilable? 
b. us ing  communica t ion and me thods  that  accommodate  a ll familie s? 
c . providing  ong oing  support  and communica t ion to familie s  reg arding  the  prog res s  of 

the ir child’s  IASP? 
d. providing  family-friendly profess iona l learning  reg arding  lit e racy knowledg e  and g rade -

leve l s tudent  expecta t ions?  
2 . How can community partne rs :  

a . eng ag e  familie s  and s t reng then the  connect ions  be tween school and community? 
b. inves t  in sus ta ined lit e racy e ffort s  in the  school and community tha t  extend beyond the  

school day? 
c . expand access  to lite racy re sources? 

3 . What  re sources  and tools  a re  shared with familie s  and community partne rs  to enhance  lit e racy?  

Month/Date  Activity  Accessibility 
Opportunities  

Community  
Partners  

September 
2026 

Title I Parent Advisory 
Council 

 
Homeless Programs 
Title IV 
Ouachita Public Library 

November 2026 
Title I Parent Advisory 

Council 
 

Ouachita Parish 
Sheriff’s Office 
Children’s Advocacy 
Center 
Macaroni Kid 
WellSpring 

http://doe.louisiana.gov/
https://drive.google.com/file/d/1bZ1jvIBbpWI9-pHgwXvNiRKbJQI3nvee/view
https://www.uniteforliteracy.com/
https://drive.google.com/file/d/1d0fO358EZvkpzZc_kakeBqNAXWc-BEdi/view
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Section 4: Family Engagement Around Literacy  

February 2027 Title I Parent Advisory 
Council 

 

Centric Federal Credit 
Union (Financial 
Literacy) 
2 Penny Mission 
Children’s Coalition 

April 2027 Title I Parent Advisory 
Council 

 TBD 

September & 
October 2026 Literacy Night  

Ouachita Parish Public 
Library 
Local Authors 

October 2026 & 
February 2027 K-3 Screening Parent Letter English/Spanish/other 

languages upon request 
Parents/Guardians 

February 2027 Struggling Reader Parent 
Notification Letter 

English/Spanish/other 
languages upon request Parents/Guardians 

 

Section 5: Alignment to Other Initiatives  

To success fully implement , communicate , and monitor this  lit e racy plan, what  is  the  plan to:  
1. Ident ify which dis t ric t  or s chool init ia t ives  mos t  direct ly support  lit e racy g oa ls , including :  

a . School improvement  plan   
b . Early childhood prog rams 
c . Cross -curricula r init ia t ives   
d . Community prog rams  
e . Sys tem-wide  priorit ie s  across  schools   

2 . Dete rmine  which init ia t ives  should be  priorit ized, integ ra ted, or s t reamlined to ensure  
sus ta inable  implementa t ion of lit e racy g oa ls . 

3 . Alig n init ia t ives  to ILT priorit ie s , walkthroug h look-fors , and teache r collabora t ion cycle  g oa ls? 

Initiative Alignment  

Other 
Programs/Initiatives  Connection to Literacy  Monitoring Plan/  

Evidence of Success  

School Improvement Best 
Practices: 

ILTs and Teacher Collaborations will be 
implemented to provide job-embedded 
professional development, support, and 

Monitoring: 
Learning Walks 
Observations/Evaluations 

http://doe.louisiana.gov/
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Section 5: Alignment to Other Initiatives  

Instructional Leadership 
Teams (ILT) 
Teacher Collaboration 
Support  

evaluation of the Instructional Program in 
Literacy 

Evidence of Success: 
Teacher 
Observations/Evaluations 
Increased Student 
achievement in Literacy 
(across the curriculum) 

Increase in Teacher Efficacy 

Family Literacy Engagement 
Provide supports to family stakeholders to 
aid in the promotion of reading, writing, 

and listening skills to students 

Parent Stakeholder 
participation results of Parent 
Stakeholder Surveys 

Supporting Science/Social 
Studies Curriculum 

Reading/responding to historical 
documents and the use of science content 
trade books. Writing critically to support 
claims in both science and social studies 

Increased proficiency in 
reading/writing/responding to 
nonfiction text on both formal 
and informal assessments 
across the curriculum. 

 

Section 6: Communicating the Plan  

To ensure  c lear communica t ion and s t rong  implementa t ion of this  lit e racy plan, what  is  the  plan to:  
1. Define  c lear, non-neg ot iable  implementa t ion expectat ions  for s chools , including  the  role  of 

s chool-based lit e racy teams  and a lig nment  with ILT and teache r collabora t ion s t ructures .  
2 . Clarify the  role s  and re spons ibilit ie s  of dis t ric t  leade rs , school leade rs , ins t ruct iona l coaches , 

and teache rs  in implement ing  and monitoring  the  plan.  
3 . Communica te  the  plan to familie s  and community members  in c lear, access ible  ways , including  

the  plan’s  g oa ls , expecta t ions , and how they can support  s tudent  lit e racy.  
4 . Provide  reg ular, t ransparent  update s  on prog res s , including  both s tudent  lit e racy outcomes  and 

implementa t ion prog res s .  
5 . Es tablish cons is tent  s t ructures  for monitoring  implementa t ion a t  the  school leve l (e .g ., 

quarte rly report ing , benchmark mee t ing s ). 

Communication Plan  

Stakeholder Group  Plan for Communicating  Timeline  

Students Discussion and training with ELA teacher ongoing 

http://doe.louisiana.gov/
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Section 6: Communicating the Plan  

Parents 
Training via Open House, Literacy Nights, 

mass email, and newsletters 
August, October, January 

School Staff Training on goals and initiatives August, December 

Community Social Media of school and OPSB website At least 2x’s a year 

 

http://doe.louisiana.gov/

