MINUTES
Tom Williams Elementary School Organizational Team Meeting
3000 E. Tonopah Ave.
Wednesday, August 26, 2026
2:25 PM

The Tom Williams School Organizational Team meeting was called to order at 2:26 PM in the
school library.

1.0 Welcome & Roll Call

1.1 Members in Attendance: Sheree Royer, Carrie Reasbeck, Mikal Cox, Nichole
Bollinger, Amber Kennedy, Erin Watson

1.1 Members Absent: Meredith Wallace

1.1 Approval of Minutes: Minutes were reviewed and approved: Sheree Royer,
motioned and Nichole Bollinger seconded.

2.0 New Items
2.1 SOT Annual Election Information

> Parent information/ballot will go out interested parents
Licensed staff received the ballot for nominations
Support staff has not been notified

Existing team will meet in September

New SOT will begin in October

YV VY

2.2 Strategic and Title | Budget
> Budgets have not opened yet (9/8/26)
> Count Day 8/28/26
> 466 projected
> 497 current
> Next legislative session count day may be adjusted

2.3School Performance Plan
> Connectedness goal has changed
> Previously addressed chronic absenteeism
> Currently targets student safety and perceptions of belonging at school

> Currently reflects needs as reported by the District survey (student
perception data)

> [Ready will replace MAP for projected proficiency, stretch growth goals,
and overall proficiency
> SBAC will continue to be a proficiency measure

3.0 General Discussion



3.1 Agenda Planning: Items for future agendas
> Budget items
> SOT

4.0 Information
4.1 Next Meeting: TBD September 2026

5.0 Public Comment Period (2 mins. per speaker maximum allotted): None at this time

The Tom Williams School Organizational Team meeting was adjourned at 3:00PM by Erin
Watson, seconded by Nichole Bollinger.



