LOCAL LITERACY PLAN

Ponchatoula Junior High School
(PJHS) Tangipahoa Parish School
System

2026-2027 School Year

Plan Created By: Ann Parmentier
School Leader: Amy O'Neal
Superintendent: Melissa Stilley

Plan Date: August 24, 2026

Across all literacy practices, PJHS will ensure access and opportunity for every learner, every
day.

Prepared in alignment with Louisiana's Literacy Pillars, the Tiered Pathways for Literacy Support framework, and the 2026
Louisiana Student Standards for English Language Arts.



Section 1A: Literacy Vision and Mission Statement

Literacy Vision

Every PJHS student will become a confident, capable, and independent reader, writer, speaker, and thinker who can
successfully engage with complex texts and communicate learning across all content areas.

Literacy Mission Statement

PJHS leaders, teachers, students, families, and community partners will work together to provide equitable access to
high-quality, standards-aligned literacy instruction; timely, data-driven intervention and extension; and meaningful opportunities
to read, write, speak, and listen every day. Through strong Tier | instruction, collaborative planning, ongoing professional
learning, and consistent progress monitoring, we will accelerate growth for every learner and prepare students for success in
high school and beyond.

Section 1B: Literacy Goals

2026 LEAP ELA Baseline

Student Group ‘ N ‘ Mastery/Advanced Basic or Above Unsatisfactory
All students 655 28.9% 56.3% 22.4%
Grade 7 317 27.4% 52.4% 25.9%
Grade 8 338 30.2% 60.1% 19.2%
Students with disabilities 74 6.8% 17.6% 62.2%
Economically disadvantaged 464 22.2% 48.7% 28.2%
English learners 23 0.0% 17.4% 73.9%
Black students 255 22.0% 46.3% 27.1%
Hispanic/Latino students 74 23.0% 43.2% 33.8%
Male students 342 22.2% 47.7% 28.1%

Goal 1 - Student-Focused

By May 2027, PJHS will increase ELA Mastery/Advanced from 28.9% to at least 34.0%, increase Basic or above from 56.3% to
at least 61.3%, and reduce Unsatisfactory from 22.4% to no more than 17.4%. Grade 7 will increase Mastery/Advanced from
27.4% to at least 32.4%, and Grade 8 will increase from 30.2% to at least 35.2%. Mastery/Advanced will increase by at least five
percentage points for students with disabilities, economically disadvantaged students, Black students, Hispanic/Latino students,
and male students. Because the 2026 English learner group is small and begins at 0% Mastery/Advanced, its primary target is to
increase Basic or above from 17.4% to at least 25.0% and reduce Unsatisfactory from 73.9% to no more than 65.0%. Students
receiving Tier Il or Tier Il support will meet individualized progress-monitoring targets. Measures: BOY/MOY/EQY screener,
Guidebooks assessments and writing tasks, intervention data, and 2027 LEAP results.

Goal 2 - Teacher-Focused

By May 2027, 100% of ELA teachers will participate in recurring unit and lesson preparation cycles, use HQIM-embedded
assessments, analyze student work, and plan responsive supports. By the end of each semester, at least 90% of observed ELA
lessons will meet school expectations for standards alignment, explicit modeling, productive student engagement, text-based
discussion, writing from sources, checks for understanding, and differentiation. Measures: planning artifacts, PLC/TC agendas,
walkthrough data, coaching records, and student work.

Goal 3 - Program-Focused

By October 2026, PJHS will maintain a coherent literacy support system in which all students receive uninterrupted Tier | ELA
instruction, students below benchmark are matched to need-based intervention, Tier Il progress is monitored at least biweekly,
Tier Il progress is monitored weekly, and SAT/IASP decisions are documented. At least 90% of scheduled intervention sessions
will be delivered as planned. Measures: master schedule, intervention rosters, fidelity checks, attendance/usage reports,
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progress-monitoring graphs, and SAT/IASP records.
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Section 2: Explicit Instruction, Intervention and Extension

Tier |

All students receive daily, grade-level ELA instruction using Louisiana ELA Guidebooks and the 2026 Louisiana Student
Standards. Teachers protect the integrity of the HQIM, complete unit and lesson preparation, explicitly model grade-level
reading and writing processes, provide frequent opportunities for students to read, discuss, and write about complex texts, and
use scaffolds that preserve grade-level rigor. Curriculum-embedded assessments, exit tickets, student work, screener results,
and walkthrough data are reviewed in PLC/teacher collaboration and ILT meetings. Small-group support is delivered by trained
staff and is supplemental to, not a replacement for, core instruction.

Amount of time spent on daily literacy skills instruction and how it is used

Students receive a protected daily ELA class period according to the PJHS master schedule. Time is used for knowledge
building; close reading of complex texts; vocabulary, language, and fluency support; evidence-based discussion; explicit writing
instruction; and independent application. Because 56.3% of tested students scored Weak in writing in 2026 (369 of 655),
teachers will provide frequent explicit modeling, guided practice, feedback, and revision using Guidebooks writing tasks and
rubrics. Short, flexible small groups may occur within the block based on current student evidence. Literacy routines are also
embedded across content areas.

English Language Arts textbooks and instructional materials used

Primary Tier | resource: Louisiana ELA Guidebooks, including anchor texts, unit texts, section diagnostics, culminating writing
tasks, rubrics, and Louisiana Student Standards-aligned supports. Supplemental resources may be used only to strengthen
access, practice, or extension without replacing the sequence or rigor of the adopted HQIM. Digital tools, school library
resources, approved independent reading materials, and teacher-created scaffolds are selected in response to evidence of
student need.

Extension

Students who demonstrate mastery receive deeper text sets, independent reading, research, advanced vocabulary and syntax
study, student-led discussion, multi-source writing, and opportunities to revise for craft and publication. Extension decisions are
based on curriculum assessments and do not replace new grade-level learning.
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Section 2: Tier Il and Tier Ill Supports

Tier Il Plan

Students who score below benchmark or demonstrate a specific skill gap receive targeted intervention in addition to Tier |
instruction. Intervention is scheduled during a designated support/elective period whenever possible so students are not
removed from core ELA. Trained classroom teachers, intervention staff, or the intervention paraprofessional deliver small-group
instruction using approved, skill-aligned resources. Typical dosage is 30 minutes, 3-5 days per week, for 6-8 weeks. Progress
is monitored weekly or biweekly, depending on student need. Teams review response, attendance, dosage, and fidelity every
4-6 weeks and intensify, continue, fade, or refer through SAT as warranted.

Available Tier Il Support Description / Monitoring

Lexia PowerUp Literacy (Grades 7-8) Diagnostic and personalized instruction in word study, grammar, and comprehension. Staff review skill
progress, usage, and performance weekly.

Guidebooks-aligned targeted small groups Teacher-led reteaching or acceleration tied to current grade-level texts, writing tasks, and demonstrated
gaps; monitored with brief common checks and student work.

Fluency, vocabulary, comprehension, and Short, explicit lessons selected from approved resources based on screener and curriculum evidence;
writing supports matched measures are administered at least biweekly.

Tier lll Plan

Students with significant and persistent literacy needs receive intensive, explicit, systematic instruction from a staff member
trained in the adopted intervention. Instruction is individualized, delivered in a smaller group with increased modeling, practice,
feedback, and cumulative review, and scheduled in addition to Tier I. Typical dosage is 30-45 minutes, 5 days per week,
adjusted to student need. Progress is monitored at least weekly with a tool aligned to the identified skill. SAT/IASP teams review
results, fidelity, attendance, and rate of improvement every 4-6 weeks and coordinate with special education or Section 504
teams when applicable.

Available Tier lll Support Description / Monitoring

Intensified Lexia PowerUp pathway Reduced group size, increased adult-led instruction, and targeted Lexia skill lessons based on diagnostic
results; weekly progress checks.

Approved intensive intervention lessons Explicit decoding/word study, fluency, language, comprehension, or writing instruction selected from
district/LDOE-approved materials and delivered by trained staff.

Individualized SAT/IASP support Written goal, intervention, provider, frequency, duration, progress measure, family communication, and
decision rules documented for each student.
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Action Plan

Goal Timeline Action Steps Person(s) Resources Monitoring Evidence
Responsible

1&2 Aug.-Sept. Launch ILT/TC cycle on 3-12 unit Principal, APs, ILT, ELA Guidebooks; 3-12 preparation 100% planning participation; lesson
and lesson preparation; calibrate teachers protocols; LER indicators annotations; student tasks aligned to
walkthrough look-fors. objectives; walkthrough baseline and

follow-up.

1 Sept.-May Administer/review screener and AP/ELA lead, ELA BOY/MOY/EQY screener; Data meeting minutes; student lists; goals;
curriculum assessments; identify teachers, LEAP; Guidebooks M/Arises from 28.9% to 34.0%; Basic+ rises
subgroup trends and students SAT/intervention team assessments from 56.3% to 61.3%; subgroup review.
needing support.

3 Sept.-Oct. Finalize intervention schedule, Principal, APs, Lexia PowerUp; master No loss of Tier I; 90%+ intervention sessions
rosters, staff training, matched counselor/SAT chair, schedule; IASP forms delivered; rosters and baseline measures
measures, and SAT/IASP intervention staff complete.
documentation.

2 Oct.-Dec. TC cycle on explicit instruction, ILT, ELA team leads, HQIM; student work protocols; 90% of observed lessons meet expectations;
checks for understanding, and administrators LER improved exit-ticket/mastery trends; coaching
responsive small groups using logs.
daily evidence.

1&2 Jan.-March TC cycle on evidence-based ELAteachers, ILT, Guidebooks Improved diagnostic-to-culminating-task
discussion and writing from administrators rubrics/exemplars; student performance; increased rubric proficiency;
sources; score common student work calibrated scoring artifacts.
work collaboratively.

1&3 Every 4-6 Review intervention response, SAT/IASP team, Progress graphs; Tier Il monitored weekly/biweekly; Tier Ill

weeks fidelity, attendance, and student providers, ELA teachers usage/fidelity reports weekly; documented
rate of improvement; adjust continue/change/fade/referral decisions.
intensity.

1-3 April-May Evaluate goal attainment and Principal, APs, ILT All outcome and EOQY report; stakeholder feedback; updated
implementation; document implementation data priorities and next-step action plan.
effective practices and revisions
for 2027-28.
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Section 3A: Professional Learning - Partners (if applicable)

PJHS will use district, LDOE, HQIM, and approved professional-learning partner support when available. Leaders will evaluate
effectiveness through implementation evidence and student outcomes rather than attendance alone.

Month/Date ‘ Topics ‘ Attendees
August-September ELA Guidebooks launch/refresher; 2026 standards shifts; 3-12 unit and lesson ELA teachers, ILT, administrators; ILT
2026 preparation; assessment unpacking. members redeliver key learning.

October-November Science of Reading for adolescent learners; explicit vocabulary, morphology, fluency, ELA, intervention, special education, EL

2026 comprehension, and writing support. staff; content teachers as applicable.

January 2027 Using MOY and student work to plan acceleration, intervention, and subgroup ELA teachers, intervention staff, ILT,
supports; calibration of writing rubrics. administrators.

March-April 2027 Evidence-based discussion and writing across content areas; evaluating intervention ELA and content-area teachers,
response and fidelity. intervention/SAT team, ILT.

Section 3B: Instructional Leadership Teams (ILT) and Teacher Collaboration (TC)

The ILT/TC long-range plan is organized into recurring plan-teach-observe-analyze-adjust cycles. HQIM, LER indicators,
student work, and subgroup data are embedded in each cycle. The ILT reviews implementation at least monthly and adjusts
professional learning, coaching, and resources based on evidence.

Potential Cycle Topic ‘ Goal for Cycle How Success Is Monitored

Unit and lesson preparation Teachers internalize knowledge/skills, assessment expectations, Preparation artifacts, PLC minutes,
modeling, scaffolds, and daily evidence before teaching. walkthroughs, student tasks, exit tickets.

Explicit instruction and checks Teachers model clearly and use real-time evidence to respond LER-aligned walkthrough data, coaching notes,
for understanding while maintaining grade-level rigor. formative assessment trends, student work.
Text-based discussion and Students cite evidence, build on peers' ideas, and produce Discussion observations, common rubric scores,
writing increasingly proficient writing from sources. diagnostic-to-culminating-task growth.
Intervention alignment and Each identified student receives the right skill, dosage, measure, Rosters, fidelity/attendance, progress graphs,
response and timely adjustment. SAT/IASP decisions every 4-6 weeks.

PJHS 2026-27 Local Literacy Plan | Tangipahoa Parish Page 7



Section 4: Family Engagement Around Literacy

Families will be treated as partners in setting priorities, understanding student data, supporting IASPs, and evaluating the plan.
PJHS will gather feedback through conferences, surveys, focus-group opportunities, and school events. Communication will use
multiple formats and will be translated or interpreted as needed. Shared resources will include grade-level expectations,
screener and LEAP guides, Guidebooks text/unit information when appropriate, library access, Lexia family guidance,
independent reading supports, and contact information for school assistance.

Activity

Accessibility Opportunities

Community Partners

Aug.-Sept. 2026

Share literacy vision, goals, grade-level expectations,
screener/LEAP explanations, and home supports at
orientation/open house and digitally.

Plain-language handouts; translated
materials/interpreter upon request; website, email,
text/Dojo, paper copies.

TPSS personnel; school library;
families.

Sept. 2026

Family Literacy and Open House: interpreting student
reports, supporting reading and vocabulary, and
accessing digital resources.

Evening session; recorded/slides shared; devices
and guided practice; accessible location.

Public library and community
literacy partners, as available.

Quarterly

Individual progress updates for students with
IASPs/interventions and opportunities for family input.

Phone, conference, electronic and paper options;
translation and flexible scheduling.

SAT/IASP team; intervention
providers.

Feb.-March 2027

Literacy celebration/family workshop featuring student
reading, writing, and resources for continued practice.

Multiple entry points, take-home materials, family
feedback survey.

Library, local organizations, and
volunteers, as available.
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Section 5: Alignment to Other Initiatives

PJHS will prioritize initiatives that directly strengthen Tier | instruction, targeted support, student access, and family partnership.
The ILT will use common goals and evidence across initiatives to prevent duplication and streamline staff expectations.

Programs/Initiatives

Connection to Literacy

Monitoring Plan / Evidence of Success

School Improvement Plan

Literacy goals, subgroup priorities, walkthrough look-fors, coaching, and
student outcomes are aligned to the school's improvement priorities.

Quarterly review of leading/lagging measures; ILT
minutes; school improvement updates.

ELA Guidebooks / 2026 ELA
Standards

Provides coherent, grade-level Tier | instruction, embedded assessments,
complex texts, discussion, and writing from sources.

Unit/lesson preparation, pacing, assessment results,
student work, walkthrough data.

TPLS / SAT /IASP / MTSS

Creates a consistent pathway from universal screening and Tier | response
to targeted/intensive intervention and documented decisions.

Rosters, plans, dosage, progress graphs, fidelity,
family communication, decision records.

Lexia PowerUp Literacy

Provides diagnostic, personalized grades 6-8 literacy intervention aligned to
word study, grammar, and comprehension needs.

Usage and progress reviewed weekly; skill growth
reviewed at 4-6 week meetings.

Cross-Curricular Literacy

Strengthens reading, academic vocabulary, evidence use, discussion, and
writing in science, social studies, math, and electives.

Content walkthroughs, common routines, student
work, PLC artifacts.

Special Education, Section 504, and
EL Services

Ensures accessibility, accommodations, language supports, and
coordination without lowering grade-level expectations.

Plan implementation, service records, subgroup data,
team reviews, family communication.

School Library / Independent
Reading

Expands access to relevant, diverse, appropriately challenging texts and
supports reading identity and volume.

Circulation/access data, student participation, surveys,
reading products.

Attendance and PBIS/ClassDojo

Improves access to instruction and reinforces productive academic
behaviors, engagement, and recognition for literacy growth.

Attendance, intervention attendance,
behavior/engagement trends, recognition records.
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Section 6: Communicating the Plan

Non-negotiables include protected Tier | instruction; use of adopted HQIM and embedded assessments; recurring unit/lesson
preparation; explicit, evidence-based instruction; intervention matched to diagnosed need; required progress monitoring;
documented SAT/IASP decisions; and regular family communication. The principal ensures schoolwide implementation;
assistant principals and ILT members monitor, coach, and facilitate data cycles; ELA teachers deliver Tier | and respond to
evidence; intervention staff deliver assigned supports with fidelity; and families and students participate in goal setting and

progress review.

Stakeholder Group ‘ Plan for Communicating

School leaders and ILT

Review full plan, non-negotiables, roles, data dashboard, walkthrough look-fors, and
action-plan progress.

Timeline

Launch in August; monthly
ILT review; quarterly formal
update.

ELA teachers /
intervention staff

Use PLC/TC meetings to communicate HQIM expectations, assessment calendar,
intervention decision rules, and student progress.

August launch;
weekly/biweekly
collaboration; every 4-6
weeks for intervention
review.

All faculty and staff

Share schoolwide literacy vision, cross-curricular expectations, referral/support pathways,
and progress toward goals.

Beginning-of-year faculty
meeting; quarterly updates;
as-needed training.

Students Explain grade-level goals, individual data, intervention purpose, progress, and ways to take BOY/MOY/EQY and after
ownership of reading and writing growth. major assessments;
ongoing classroom
feedback.
Families Post the plan and family-friendly summary; communicate goals and student results through By Sept. 1, 2026; quarterly

website, events, conferences, electronic messages, and paper copies.

and after screener/LEAP
reporting windows.

District leaders / School
Board, as required

Submit/post the plan and provide implementation and outcome updates through required
district structures.

By Sept. 1, 2026;
benchmark and end-of-year
reporting windows.

Community partners

Share priority needs and opportunities to expand text access, family learning, tutoring, and
literacy celebrations.

Fall outreach; semester
review; event-based
communication.

Reference note: This plan was developed using the Louisiana Department of Education's literacy resources, including Louisiana's Literacy Pillars, Tiered
Pathways for Literacy Support, ELA Guidebooks, 2026 Louisiana Student Standards for ELA, and current instructional-material review information.
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