RS R T T S

P+ 2
BST

TR
ST

[Pt BATE SRR TR T N

R—

Local Literacy Plan
for

Independence Leadership Academy
Rushetta Baker, Principal
Mrs. Melissa Stilley, Superintendent

2026-2027

- @z
READING
REVIVAL

DEPARTMENT of

EDUCATION
[ouisiona Believes

T A G A M A SRR S A

SN . .

&



SRR Y ST TR W TN e ST SaaE poi T R MR TR T AR T
Lone
LITERACY,

\"’/ \"'/ \""/ \""/
- - - 2 ’ - - - - @ _ -I -
AT AT e e
LITERACY EXPLICIT INSTRUCTION, ONGOING FAMILIES
GOALS INTERVENTIONS, PROFESSIONAL
& EXTENSIONS GROWTH

A foundation of EQUITY across all literacy practices ensures
opportunities and access for every learner every day.

Section 1a: Literacy Vision and Mission Statement

Guiding Questions:
1. What s your school’s focus and mindset around literacy?
2. What is your primary, overarching goal and expected or intended outcomes for your school around literacy?

3. s your vision and mission statement inclusive of all leaders, teachers, students, and families?

Independence Leadership Academy, in partnership with families and community,
will provide every student with high quality curriculum and instruction to acquire
the literacy skills and abilities to reach their full potential.

Literacy Vision

Independence Leadership Academy will provide every student a high-quality
education and pathway to success by giving them every opportunity possible to
develop their reading, writing, speaking, and listening skills so that students may
cultivate the tools necessary for a happy and successful life.

Literacy Mission Statement
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Section 1b: Goals

Guiding Questions:

1. What are your overall literacy goals?

2. Are you creating SMART goals for grade bands, subgroups, diverse learners, and teachers?

m How are you measuring the performance of birth through grade 12 (use the grade bands in your

school)?

What subgroups are most in need of literacy intervention?

How are you addressing the literacy and language needs of diverse learners?

How do you plan to measure teacher performance based on your literacy goals?

Goal 1 (Student-Focused)

By May 2027, students in Pre-K—6 will demonstrate measurable growth in literacy
achievement as measured by applicable literacy screeners, curriculum-embedded
assessments, common formative assessments, student work, DIBELS, LEAP, and other
district-approved assessments.

The school will work toward 80% of students demonstrating grade-level literacy
proficiency, while increasing the percentage of students demonstrating advanced
levels of achievement and reducing the percentage of students performing below
grade-level expectations.

Pre-K Student Outcome

Pre-K students will demonstrate growth toward end-of-year developmental literacy
expectations in:

oral language;

phonological and phonemic awareness;
alphabet knowledge;

letter-sound knowledge;

concepts of print;

vocabulary;

listening comprehension; and

emergent reading and writing.
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Progress will be measured using district-approved Pre-K assessments, curriculum
assessments, observational data, and student work.

K-3 Student Outcome
K-3 students will demonstrate growth in foundational literacy skills, including:

phonemic awareness;
phonics and decoding;
encoding;

word recognition;

oral reading fluency;
vocabulary;
comprehension; and

written response.

The school will increase the percentage of students performing On/Above Benchmark
on DIBELS, with intentional emphasis on moving students from Well Below and Below
Benchmark toward Benchmark while maintaining and extending the performance of
students already at or above Benchmark.

Grades 3—6 Student Outcome
Students in Grades 3—6 will demonstrate growth in:

reading comprehension;
vocabulary and morphology;
fluency when applicable;
analysis of complex text;

use of textual evidence;
written response;
knowledge building; and

mastery of grade-level Louisiana Student Standards.

The school will increase the percentage of students demonstrating proficiency and
Mastery+, with intentional attention to students approaching the next achievement
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level while continuing to provide extension for students already demonstrating
mastery.

Measures

Student progress will be measured through:

DIBELS BOY, MOY, and EQY data;
DIBELS progress monitoring;
curriculum-embedded assessments;
common formative assessments;
exit tickets;

student work;

writing tasks;

district benchmark assessments;
LEAP data where applicable; and

intervention progress-monitoring measures.

Goal 2 (Teacher-Focused)

By May 2027, Pre-K—6 teachers will demonstrate increased capacity to plan and deliver
standards-aligned, explicit literacy instruction using adopted HQIM.

Teachers will consistently use student evidence to identify misconceptions and skill
deficits, provide appropriate scaffolds and differentiation, implement targeted
small-group instruction, provide meaningful extension opportunities, and adjust
instruction according to student response.

Teachers will participate in recurring collaborative literacy cycles focused on analyzing
student evidence, planning responsive instruction, monitoring student progress, and
evaluating instructional effectiveness.

Evidence of Teacher Growth

Evidence may include:
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HQIM unit and lesson preparation;
standards-aligned lesson planning;
teacher collaboration products;

clearly defined learning targets and success criteria;
classroom walkthrough data;
implementation of explicit instruction;
student engagement;

appropriate scaffolding and differentiation;
flexible instructional groups;

intervention plans;

progress-monitoring records;

common formative assessments;

student work; and

instructional adjustments documented during collaboration.

Goal 3 (Program-Focused)

By May 2027, the school will implement a coherent Pre-K—6 literacy system in which
Tier | instruction, Tier Il and Tier Il intervention, extension, assessment, teacher
collaboration, professional learning, family engagement, and progress monitoring
function as an aligned system.

High-quality instructional materials will serve as the foundation of Tier | instruction.

Students requiring additional literacy support will receive timely, skill-specific
intervention in addition to—not in place of —core literacy instruction.

School leaders, the Literacy Mentor, teachers, interventionists, and the Instructional
Leadership Team will regularly analyze implementation and student outcome data to
determine the effectiveness of the literacy plan and make necessary adjustments.

Evidence of Program Success
Evidence will include:

e HQIM implementation;
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protected core literacy instruction;
protected intervention time;
recurring teacher collaboration cycles;
flexible student grouping;
progress-monitoring systems;
common formative assessments;
walkthrough data;

professional learning implementation;
intervention records;

DIBELS growth;

benchmark growth;

LEAP growth;

student work; and

increases in grade-level literacy proficiency.

Section 1c: Literacy Team

Guiding Questions:
1. Who will serve on the school literacy team?
2. Whatis the role of each member?
3. Whatis your plan for conducting regular meetings, including location, time, availability, and topics?
4. How are you monitoring the effectiveness of the plan?

Member

Role

Rushetta Baker

Principal

Jennifer Hutchinson

Assistant Principal

Shonda Franicevic

Assistant Principal

Vickey Washington

Curriculum Coach

Karneka Courtney

Literacy Mentor
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Laura McKay DIBELS Testing Coordinator
Jamie Greer ELA Teacher
Charity Frye ELA Teacher
Meeting Schedules
Date & Type of Meeting Frequency of Meetings Topic(s)

(Leadership, Collaboration,
Planning, etc.)

(Weekly, Monthly, etc.)

Leadership Meeting Weekly ® 26-27 literacy assessment data including BOY,
MOY, and EQY assessment data (mCLASS
DIBELS)
e 25-26 EOY LEAP data
e K-2 Literacy District Progress Monitoring and
develop action steps.
e Once reports/ assessment data
e District ELA benchmark assessments
Collaboration Meeting(PLC) Weekly e Analyze student data, evidence of literacy
achievement, and growth towards mastery
® Lesson planning that aligns with student
literacy needs and progress
e Professional learning with a focus on student
improvement in literacy
Literacy Team Monthly e Collaborate on updates of Local Literacy Plan
initiatives and actions (DIBELS, Once, Lexia,
intervention tracking folders)
e Create and monitor the school literacy plan and
set goals for literacy in the school
e Examine student data, discuss issues related to
teaching and implementation, assess the
needs, organize professional learning
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opportunities, promote communication,
monitor and adapt the school literacy plan as
needed.

Section 2: Complete the Action Plan for Explicit Instruction, Interventions, and Extensions

Guiding Questions:
1. For each specific plan and activity around literacy, what is/are your:
m action steps?
timeline?
person(s) responsible?
resources?

alignment to literacy goal(s)?
m evidence of success?
2. When implementing literacy curriculum and assessments, how are you ensuring:
m alignment to current research on foundations of reading and language and literacy?
m cultural responsiveness?
B connections across content areas?
3. When utilizing literacy screeners, what are your plans for:
m deciding which components will be measured in each grade band or subgroup?
m how often screeners are administered?
m progress monitoring?
m screening and supporting students in upper grades effectively?
4. When planning for and providing literacy interventions for struggling readers and writers, are you including
specifications for:
m students with dyslexia?
m the EL population?
m special education students?
m cultural and dialectical sensitivity?

The action plan table on the next page can be used to plan out specific action steps related to literacy goals.
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Goal Timeline Action Steps Person(s) Responsible Resources Evidence of Success
1 June 1 - June 30, Review prior year data to establish | Leadership Team Literacy screeners; SLT Students and subgroups
2026 school goals. results demonstrate growth in
year-to-year data.
2 August 2026 - May | Administer mCLASS DIBELS Literacy Team mCLASS DIBELS Students and subgroups
2027 measures three times a year (BOY, Teachers Boost lessons / progress | demonstrate growth in
MOY, EOY) and report student School Testing Team monitoring MOY and EOY based on
. Amira the data.
literacy development and progress Lexia
data to families including universal
screening results, school supports
and interventions, and activities to
do at home to promote literacy
skills.
3 September 2026 Submit LDOE required DIBELS Teachers mCLASS DIBELS Student DIBELS scores
measurements for grades K-3 Literacy Team Maze entered in JCAMPUS
Maze - 2nd - 3rd BOY data from Maze
4 September-October | Review CKLA Placement Literacy Team Boost Placement Students and subgroups
2026 Assessments and mCLASS DIBELS Teachers Interventions demonstrate growth in
(Follow mCLASS and CKLA guidance Lexia lessons MOY and EOY data.
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to determine students’ level of
support and grouping)

Students in 3rd-6th are receiving
Lexia interventions and lessons

Students demonstrate
growth in CKLA
Assessments.

daily
5 September 2026 - Analyze results from assessments Literacy Team Dibels and Lexia Students demonstrate
May 2027 and place students in interventions | Teachers, PLC Diagnostic Placement growth on MOY and
based on support needed (Above, Assessments EOQY assessments.
Proficient, Below)
6 September Plan CKLA, Wit & Wisdom, and Literacy Team CKLA Planning Guide; Students demonstrate
2026-May 2027 Guidebooks implementation using | Teachers, PLC Wit & Wisdom growth in CKLA, Wit &
backward design, annotating Curriculum Planning Wisdom, and
lessons for class trends using Guide, Guidebook Unit Guidebooks
assessment data, pacing guides, planning, Assessments; | Assessments.
calendar District Scope and
Sequences, District
Pacing Guides
7 September Provide Interventions(School-wide | Teachers Boost lessons Students demonstrate
2026-May 2027 Interventions) in addition to Core Interventionists Once lessons growth in CKLA and Wit
Differentiated Instruction to Paraprofessionals AMIRA lessons & Wisdom
address significant achievement Ancillary Staff Lexia lessons Assessments,
gaps and below grade level skills for Diverse learners guide Guidebooks, DIBELS,
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those students who present a

support flows chart for

and show growth in

persistent lack of progress to guidebooks progress monitoring
achieve grade level standards. Interventions
happening during the
intervention block
8 September Provide ELL Interventions via Amira | Teachers Amira lessons Students demonstrate
2026-May 2027 to ELL students ESL Teachers ESL district initiative growth in Tier 1
Reading Interventionists | support curriculum as well as
ELL proficiency state
assessment
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Section 3: Ongoing Professional Growth

Guiding Questions:
1. On what are you basing your professional development needs? Are you considering:
m teacher performance data
m student performance data
m observation cycles
m teacher background knowledge and experience levels
2. When planning opportunities for ongoing professional growth for leaders and teachers, are you including plans

for:
m ongoing training and support?
m coaching?
m various types of PD offerings?
m by whom, when, and how PD will be provided?
m PD specific to foundations of reading and language and literacy?
m PD on high-quality interactions (such as CLASS® for birth-grade 2)?
m monitoring the implementation and effectiveness of professional development?
m tailoring opportunities to individual needs of teachers?
Potential PD Planning
Month/Date Topics Attendees
(When can PD be scheduled (What topics are most needed and should be (Who would benefit most from
throughout the school year?) covered and/or prioritized?) this PD? Consider also who can
redeliver to other
teachers/faculty.)
August DIBELS 8 Training K-2 Teachers
Laura McKay, Testing Coordinator
Jordan Colona, Testing Coordinator
August Once Training Once Paras
Weekly PLC (Collaboration) | Curriculum Coach and teachers meet to examine Teachers
Meetings student work, participate in job-embedded Curriculum Coach
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Ongoing September-May

professional learning, and plan for instruction by
annotating high-quality Tier I curriculum lesson plans
to address students' learning needs.

Administrators

Literacy Team Meetings
Ongoing
September-May

Team members meet to create and monitor the
school literacy plan and set goals for literacy in the
school. The team meets regularly to examine student
data, discuss issues related to teaching and
implementation, assess the needs, organize
professional learning opportunities, promote
communication, monitor and adapt the school
literacy plan as needed.

Literacy Team

ILT Meetings
Ongoing
September-May

Instructional Leadership Team (ILT) members visit
classrooms to observe, monitor literacy instruction,
and provide feedback to teachers.

Leadership Team

Literacy Coaching
Ongoing
September-May

On-Site Literacy Coaching from District Literacy
Mentor - District Literacy Mentor will conduct weekly
site visits with school members and teachers.
Activities will include, but are not limited to: lesson
observation and debriefing, grade-level planning, and
leadership consultation for creating an annual
coaching plan to support effective program
implementation.

District Literacy Mentor
Administration
PLC

Ongoing
September-May

ILT, Mentors, On-Site Literacy Coach- assist teachers
with planning and supporting the areas below.
e Build instructional strategies to content
areas
e Strengthen student engagement
e Enhance instruction for EL students
Create successful language service plans

Teachers
Principal
Assistant Principal
District Literacy Mentor
District Literacy Coordinator
Curriculum Coach
EL Teachers

Section 4: Family Engagement Around Literacy

Guiding Questions:

1. Toimprove family engagement around literacy, how are you:

m including families in focus groups and other discussions with teachers, students, and leaders around:

m specific programs to address the school’s mission?

m families’ concerns about literacy achievement?
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m students’ attitudes toward reading and writing?
m teachers’ beliefs about student literacy and learning?
providing ongoing support and communication to families?
considering diverse families and their specific needs or challenges in regards to communication,
technology, transportation, etc.?
m using communication methods that accommodate all families?
2. How are you working directly with community partners to:
m engage families and the community?
m invest in the literacy of our youth?
m improve access to resources?

3. What resources and tools are you sharing with families and community partners to enhance literacy?

Month/Date Activity Accessibility Opportunities Community Partners
September 2026 | Open House Communication provided in Town of Independence Elected
Spanish;event scheduled after-work Officials
hours; information packets sent home | Tangipahoa Parish Library -
to families that did not attend Independence Branch
October 2026 School Literacy Night Communication provided in Town of Independence Elected
Spanish;event scheduled after-work Officials
hours; information packets sent home | Tangipahoa Parish Library -
to families that did not attend Independence Branch
Ongoing TPSS Family Engagement Communication provided in Spanish;
September 2026 | Center Awareness Social Media, Newsletters, Website
- May 2027
TBD District Literacy Fair Families invited to attend an event TPSS District Office
featuring informational and engaging | TPSS Schools
activities designed to promote family
involvement.
Oct 2026 - Family Literacy Outreach Families will be invited to meet with ILA Teachers and staff
May 2027 meetings teachers to go over literacy screeners
and provide strategies to assist their
children.
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Section 5: Alighment to other Initiatives

Guiding Questions:
1. To successfully implement, communicate, and monitor this literacy plan, what are some other school initiatives
and plans to which you should be sure to connect? Consider:
School Improvement Plan

m Early childhood programs
m Cross-curricular connections
m  Community programs
m Alignment across schools within the system
Initiative Alignment
Other Programs/Initiatives Connecting to Literacy Plan to Monitor/Evidence of Success

School Improvement Plan
Schoolwide literacy goals | DIBELS, benchmark assessments, curriculum

will directly support assessments, LEAP, walkthrough data, and student
student achievement growth.

priorities identified in
the School Improvement

Plan.
High-Quality Instructional HQIM will provide the Lesson/unit preparation, classroom walkthroughs,
Materials foundation for Tier | curriculum assessments, student work, and student
literacy instruction, outcomes.
grade-level standards
alignment, knowledge
building, reading,
writing, and assessment.
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MTSS

MTSS will provide a
systematic process for
identifying students
requiring Tier Il and Tier
[l support and
evaluating student
response to
intervention.

Intervention records, student groups,
progress-monitoring data, DIBELS, and MTSS meeting
documentation.

Instructional Leadership
Team

ILT will monitor
schoolwide literacy
trends, HQIM
implementation,
intervention
effectiveness,
professional learning
needs, and progress
toward annual literacy
goals.

ILT agendas, walkthrough data, assessment trends,
teacher collaboration evidence, and benchmark
progress.

Professional Learning

Professional learning will
build teacher capacity to
implement HQIM,
explicit instruction,
differentiation,
intervention,
assessment, and
progress monitoring.

Classroom implementation, walkthrough data, lesson
preparation, teacher collaboration products, and
student outcomes.
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Section 6: Communicating the Plan
Guiding Questions:
1. What are the implementation expectations for schools?
m  Will schools have school-based literacy teams?
2. How will district-level personnel support schools in meeting those expectations?
3. How will you communicate the plan to families and community members?
4. How will you communicate the progress being made throughout the school year?
5. How will you ensure ongoing monitoring and implementation of this plan at the school-level?
m  Will you hold quarterly meetings?
m  Will you report on progress monitoring of the plan components and goals?
Communication Plan
Stakeholder Group Plan for Communicating Timeline
Parents and Guardians Class Dojo; Flyers; Social Media; JCAMPUS Ongoing-
E-mails and automated call; Monthly phone August 2026-May 2027
calls to parents; Open House
Teachers and Staff Weekly PLC (Collaboration Meetings); Ongoing-
Quarterly Faculty Meetings; Literacy Team August 2026-May 2027
meetings; ILT Meetings
Community Members ILA School Website; Social Media; Ongoing-
Stakeholder Meeting held quarterly August 2026-May 2027

Review the School System Literacy Roadmap for recommended timelines for action steps to promote literacy.

For additional guidance and resources, visit the Louisiana Literacy’s webpage, Literacy Library, or email

louisianaliteracy@Ia.gov.
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