
Cambridge High School Governance Council 
Date | time 08/17/2026 | 4:00pm | Location CHS Room 2428   

SGC Members 

Ashley Agans, Principal | Diana Leonard, Parent | Sangeetha Sriganesha, Parent | Sadaf Ahmed, Parent | Don Friedman, 
Community Member | Paula Havard, Community Member | Sarah Smith, Appointed Staff | Cory Kelley, Appointed Staff | 

Michael Wells, Teacher | Henry Rowling, Teacher | Alexa Fletcher, Student | Ruhaan Dhir, Student 

Time Item Owner 

4:00pm Call to Order Principal 

4:02pm Action Item: Approve Agenda Principal 

4:05pm Action Item: Approve Meeting Minutes from last meeting Principal 

4:08pm Introduce Members Principal 

4:10pm 
Informational Item: Appoint Staff Position** 

Sara Smith 
Principal 

4:12pm 

 

4:15pm 

Action Item: Nominate Community Member & Fill Vacancies**  

Don Friedman 

Introduction of Student SGC Members: Alexa Fletcher & Ruhaan Dhir 

Principal 

 

Principal 

4:18pm Action Items: Elect New Officers (Chair, Vice Chair, Parliamentarian) Principal 

4:25pm 

 

4:35pm 

Action Items: Staff Standing Committees (Budget and Finance, Outreach and 
Communication, Principal Selection [chair + 3 members) 

 

Nominate a representative for the Superintendent’s Parent/Community Advisory 
Council 

Principal 

 

Principal 

4:40pm Discussion Item: Determine Meeting Schedule for SY 2026 – 2027  All Members 

4:50pm Informational Item: Principal’s Update: Budget Info; Staffing; Strategic Plan Principal 

5:10pm Discussion Item: Establish/Review Meeting Norms All Members 

5:15pm Discussion Item: Set Next Meeting Agenda Elected Chair 

5:25pm Meeting Adjournment Principal 

Meeting Norms 
Silence Phones | Come Prepared with Finalized Materials | Be Punctual | Be Respectful of Others’ Opinions | Work for 

the Good of All Students | 
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