
University Charter School - UCS

UCS Board of Director's Regular Meeting and Second Public Budget
Hearing

Date and Time

Thursday September 3, 2026 at 5:30 PM CDT

Location

UCS Cafe or Zoom

Wedgworth, Jessica is inviting you to a scheduled Zoom meeting.
Join Zoom Meeting
https://westalabama.zoom.us/j/93294147006?pwd=5GY1p995suzV9agWeKaaiuzjMuY1NY.1
Meeting ID: 932 9414 7006
Passcode: 284834
---
One tap mobile
+13017158592,,93294147006# US (Washington DC)
+13052241968,,93294147006# US
---
Join by SIP
• 93294147006@zoomcrc.com
Passcode: 284834
Join instructions
https://westalabama.zoom.us/meetings/93294147006/invitations?signature=qY4JenEMSR3iF2yFmkEw-tusAtX8
rAGb6KvWvw1y-Xk

Agenda
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Purpose Presenter Time

I. Opening Items 5:30 PM

A. Welcome and Attendance Micky Smith 2 m

B. Call the Meeting to Order Micky Smith 1 m

C. Approval of Agenda Vote Micky Smith 1 m

D. Approval of 7/21/26 Minutes Approve
Minutes

Kyle Edmonds 2 m

E. Approval of 7/30/2026 Special Meeting Minutes Approve
Minutes

Kyle Edmonds 5 m

II. Treasurer Report 5:41 PM

A. UWA Foundation Account Report FYI Natasha Satcher 3 m

B. June and July 2026 Financial Packet and Bank
Statement Reconciliations

FYI Ginger Lusty 5 m

C. FY26 Second Public Budget Hearing - Proposed
Budget 2026-2027

Vote Ginger Lusty 5 m

D. School Model Capacity Vote Ginger Lusty 5 m

III. New Business 5:59 PM

A. Capital Plan Approval Vote JJ Wedgworth 5 m

B. New Hires Vote JJ Wedgworth 5 m

C. Other Business FYI Micky Smith 2 m

IV. Head of School Report 6:11 PM

A. Head of School Report FYI JJ Wedgworth 10 m

Presentation by Lisa McHugh, UCS Special Education Director

V. Public Comments

VI. Closing Items 6:21 PM
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Purpose Presenter Time

A. Adjourn Meeting Vote Micky Smith 2 m
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