Union Grove ISD Safety & Security Committee Meeting

August 4, 2026 — Union Grove High School Library, 4:00 p.m.

Meeting was called to order by Dr. Greg Bower. Those in attendance were: Dr. Greg Bower,
Sherriff Larry Webb, Mark Moore, Tim Barnett, Tim Hall, Brian Courneya, Marcus Delaney,
Landon Trent, Diana Dunn, Stephaney Wallace, and Terri Woodfin.

Absent: Jody Day, Kelly Chambliss, Kurt Rappold, Tyler Webb and Bobby Painter
The agenda was approved as presented.

1. Intruder Safety Audit Findings — Dr. Bower explained to the board regarding the Audit
findings. The Ag shop was able to be breached when someone came to inspect the school. The
faculty and staff were required to have a meeting to discuss safety, and Dr. Bower reported
this to the school board.

2. Review of Emergency Operations Plan — Dr. Bower went over the plan with the members of
the committee that were present.

3. Behavioral Threat Assessment Team Overview — Dr. Bower explained the dynamics of the
team to the committee.

4. Guardian Training Update — Dr. Bower told the group about training that was done during the
summer. All members are in compliance with the training requirements.

5. Staff Active Shooter Response training — Dr. Bower told the group that the staff will have
training on August 7™ at the Lion Center Auditorium.

6. Stop the Bleed Training Update — Dr. Bower told the committee that all staff will have this
training on August 7™ in conjunction with the Active Shooter Response training.

7. Blood Borne Pathogen Training Update — All staff will be training during In-Service with our
lead nurse Jodie Mayhan on August 6.

8. Potential Email Hacking Awareness — The technology staff has been sending out fake email to
the staff to see if anyone click on unsafe links. If they do, then they are required to take a
course regarding safe email practices.

9. Positive Pay Bank Verification for Payments — Our Business Manager has implemented a new
resource from our bank in order to protect our accounts from being hacked. This allows the
bank to verify only the payments that we have actually made to vendors, and catches any
attempts to hack our accounts.

10. Other items as necessary — Possible date for the next meeting will be sometime in December.



11. Motion was made by Mark Moore and seconded by Tim Barnett to adjourn. All voted YES.
Motion carried. Unanimous



