
 

Lancaster Central School District 

Lancaster, New York 

Board of Education Meeting August 31, 2026 

Lancaster Middle School, 148 Aurora St., Lancaster – Auditorium 

 

7:00pm Regular Session 

Live Streamed via Sports Engine on our school district website 
Agenda  

 1.0 Call to Order 

 2.0 Pledge to Flag 

 3.0 Moment of Silence  

 4.0 Presentations 

4.1 Comprehensive District Education Plan of Action Update (CDEP) – Andrew Krazmien, 

Sarah Wittmeyer, Karen Marchioli, Erin Gannon, John Tresmond 

 5.0 Correspondence 

  5.1 Email from Dan Young with the Town of Cheektowaga Building & Plumbing Department 

received on August 3, 2026 

  5.2 Email from Rebecca Nelson received on August 4, 2026 

 6.0 Approval of Minutes 

  6.1 Regular Session – August 3, 2026 

 7.0 Items from Staff Organizations 

 Lancaster Administrative and Supervisory Association 

 Lancaster Central Teachers Association 

 Lancaster Association of Service Personnel 

 Lancaster Association of Substitute Teachers 

 8.0 Board Reports 

 9.0 Superintendent’s Administrative Report 

 10.0 Old Business 

 11.0 New Business 

 11.1 Personnel Items 

 11.1.1  Personnel Changes – Action Item 

 11.2 Education Items 

  11.2.1 Committee on Special Education – Action Item 

  11.2.2 Committee on Preschool Special Education – Action Item 

12.0 Business and Financial Items 

 12.1 Financial Reports – Action Item 

 12.2 Policy 1st Reading #5676 Privacy and Security for Student Data and Teacher and Principal 

  Data – Information Only 

 12.3 Tax Certiorari Settlement – Information Only 

 12.4  Declare Surplus Books – Action Item 

 12.5 Declare Surplus Equipment – Action Item 

 12.6 District-Wide Safety Plan – Action Item 

https://events.locallive.tv/schools/lancaster-csd


12.7 Building-Level Emergency Response Plans – Action Item 

12.8 Reserve Fund Transactions – Action Item 

12.9 Bid Awards – Athletic Equipment and Supplies – Action Item 

12.10 Grant Acceptance – Whole Kids Foundation – Garden Grant – Action Item 

12.11 Contract – Independent Health Corporation – Action Item 

12.12 Amendment to Contract – Pharmacy Benefit Dimensions, LLC – Action Item 

12.13 Contract – Maria Blask – Action Item 

12.14 Contract – Carousel Nursery School – Action Item 

12.15 Limited License Agreement – Shea’s Performing Arts Center – Action Item 

12.16 Contract – Buffalo Public Schools Tuition Rate Agreement – Action Item 

12.17 Contract – Buffalo Public Schools Agreement for Academic Tutoring Services – Action Item 

12.18 Contract – WNY Dyslexia Specialist LLC – Action Item 

12.19 Contract – Maxim of New York Educational Institution Agreement - Action Item 

12.20 Contract – Rachael Schneider Licensed Behavior Analyst, PLLC – Action Item 

12.21 Contract – Lisa Jackson Ph.D. – Action Item 

12.22 Contract – Erik Wiedemann Psy.D. – Action Item 

12.23 Contract – MedLink Ground Service – Action Item 

12.24 2026-2027 Amended Tax Rate – Action Item 

13.0 Public Hearing - Any person who notified the District Clerk, per Policy #1 5 1 4, may speak at this 

time. Speakers must first be recognized by the President and then identify themselves by stating their 

name and address.  The time limit to speak will be limited to 5 minutes per person. 

14.0 Executive Session – Lancaster Association of Service Personnel contract negotiations 

15.0 Adjournment 

Regular Session – September 21, 2026 – Lancaster High School - Auditorium 
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