
Campbell County School District Board of Trustees  

Special Dinner Meeting 

Tuesday, August 25, 2026, at 4:15 pm 

Lakeway Learning Center, Gillette, Wyoming 

  

Present:  Tim Albin, Mary Brunner, Mark Christensen,  Lisa Durgin, Tim Hallinan, Larry Steiger, Alex Ayers, Kirby 
Eisenhauer, Dave Bartlett, Melanie Sylte, Alison Gee, and Tracy Peterson. Rollo Williams was absent. 
 
Others:  Win Hammond 
 
Dr. Ayers shared the topic of the dinner meeting:  1) Governance 
 
Chairman Durgin expressed appreciation for everyone's contributions to governance during the special 
meeting/workshop held on July 21, 2026. She noted that research indicates boards in high-achieving school 
districts consistently demonstrate stronger governance practices compared to those in lower-achieving districts. 
School districts that adhere closely to recognized governance best practices tend to show enhanced academic 
performance over time. Effective governance helps boards clarify roles and expectations, foster trust and 
transparency, make informed decisions, strengthen district leadership, and improve student outcomes.  
 
The board discussed various governance improvements, including enhancing communication among board 
members, better preparation for major decisions, revisiting school board governance policies, establishing clear 
committee expectations, increasing meeting efficiency, creating a board calendar, improving the policy review 
process, and providing more updates on the school district and its schools. Additionally, the board reviewed 
potential dates for future workshops. 
 
The meeting adjourned at 5:21 PM, with no action taken by the Board. 
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Administrative Assistant Tracy Peterson 
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