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	Strategic and Micropolitical Leadership
	HES will use data to set priorities, align resources, build stakeholder support, and lead continuous improvement.
	Instructional Leadership
	HES will implement high-quality instruction and use data to improve outcomes.
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	HES will build and sustain a positive school culture, develop staff capacity, and strengthen teams.
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	PERFORMANCE GRADE: D
	GROWTH STATUS: Met

	DESIGNATION STATUS: TITLE 1 SCHOOL;                    LOW-PERFORMING
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