DIT Meeting Minutes

August 24, 2026

Meeting was held on Monday, August 24, 2026 beginning at 4:41 p.m. in the Central Office, Board Room,
821 NE G Avenue, Fabens, TX 79838.

Members Present: Dr. Ana Galaviz Members Absent: Diane Flores
Manuel Aldaco Laura Dettman
Veronica Flores Marcela Licerio
Irma Perez Edna Pena
Clarissa Alvillar Sofia Maciel
Michael Salas Jacuelyn Rosas
Christina Dominguez Teri Dominguez
Maria Becerra Christian Vasquez
Rosa Garcia Nedia Sandoval
Imelda Garcia-Parent Rosalba Dozal-Parent

Selene Aldaba-Parent

Michelle Ortiz

1. Dr. Galaviz started the meeting at 4:41 p.m.
2. Dr. Galaviz introduced herself, Mrs. Veronica Flores as the DIT Team Lead and

Michelle Ortiz as the one who will be taking the minutes

3. Dr. Galaviz explained the role of being a DIT Member
4, Review of the District Improvement Plan
5. Review Academic Accountability & House Bill 3 Goals (Power Point Provided)

a. Academic Goals

b. Student Achievement-STAAR & EOC

c. Demographics

d. Accountability Rating Scores by Campus
e. Distinction Designations

f. A-F Rating History

g. Regional Ratings
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h. Rural Rating Comparison
i. Academic Target Settings-Recommended Starting Points
j.  STAAR Performance
k. College Career Military Readiness
. Graduation
Activity 1-Targets (25 minutes) Each Group Presented
Activity 2-Gallery Walk Through & Consensus (5 minutes)
Closing - Next Meeting will be held on November 16, 2026

Meeting was closed at 5:57 p.m.



