August 19, 2026

MEMO: REGULAR BOARD MEETING
TO: ALL BOARD MEMBERS
FROM: Tracy Lorey

EXECUTIVE SESSION

The Greater Jasper Consolidated Schools Board of Trustees will meet in
executive session in the JHS Community Room on Monday, August 24,
2026 at 6:15 p.m. for the following:

[.C. 5-14-1.5-6.1 (b)(9) Job Performance Evaluation
The Regular School Board Meeting for the Greater Jasper Consolidated
Schools will be held in the JHS Community Room on August 24, 2026 at
7:00 P.M.

Live Stream Link
https://voutube.com/live /gNBIn2wwccQ?feature=share

Pledge of Allegiance
Public Comment - If Applicable

Consent Agenda
e Minutes and Claim Dockets

e Considerations of Request for Leave
o None

e Resignations
o Megan Wehr - Business Office Administrative Assistant - GJCS
o Chineca Brown - 30-hour Instructional Assistant and Lunch

Supervision ECA - JES

Mya Tisdale - 28-hour Instructional Assistant - IRE

Ashley Speedy - Custodian - JES

Nancy Berger - Cafeteria - IRE

Jane Seidl - Cafeteria - IRE

Adam Kroll - Instructional Assistant - JMS

Haley Sermersheim - Instructional Assistant - JHS

Carson Bauer - Seasonal Mowing - JMS

Kevin Mullin - Seasonal Mowing - JMS

Kelly Couch - Custodian - JHS

Nathan Schitter - Girls” Assistant Wrestling Coach - JHS
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https://youtube.com/live/gNBIn2wwccQ?feature=share

e Staff Recommendations
o Lisa Franks - Business Office Administrative Assistant - GJCS
o Haley Clark - %2 Math Bowl Coach ECA Stipend - JES
o Ashley Katter - 30-hour Instructional Assistant AND Lunch
Supervision ECA Stipend - JES
Ashley McClellan - Custodian - JES
Dalton Thurson - 28-hour Instructional Assistant - IRE
Stacy Huelsman - 28-hour Instructional Assistant - IRE
Donna Arensman - % Cafeteria Supervisor ECA - JMS
Kari Roth - 5 Cafeteria Supervisor ECA - JMS
Brian Rawlins - Middle Boys Soccer Coach - JMS
Kevin Mullin - Seasonal Mowing - JMS
Yanira Morales de Serrano - Custodian - JHS
Ayden Wigand - Girls’ Assistant Wrestling Coach - JHS
Amy Woebkenberg - Girls’ JV Wrestling Coach - JHS
Brian Uebelhor - Work-based Learning Manager - Hub19
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e Field Trip Requests
o JHS Performing Arts to Cincinnati to perform the National
Anthem on September 17, 2026.
o JES Kindergarten to Reid’s Orchard in Owensboro, KY Friday,
October 9, 2026.

e Other
o Summer school transportation compensation to Cathy Kieffner
o Approve $20/hour wage amount for language translators

Wildcat Spotlight
e Recognition of students with perfect IREAD scores
e New staff introductions
e Athletic Department Report - Phil Kendall

FY27 Budget
e Seek authorization to publish on the GJCS website the CPF and Bus
Replacement Plan, as well as to submit budget Form 3 through Indiana
Gateway.

Building & Maintenance Update
e No action items



Curriculum Update
e Share 2026 IREAD results
e Update the board on the JHS curriculum warehouse

Student Support Services and Transportation Update
e Share information from Dr Anne Kelly
e Back to School Update

Other Business
e NEOLA Policy Update

Announcements
e The September board meeting will be Monday, September 28, 2026 at
7:00 p.m.
e [APSS/ISBA Fall Conference - October 5-6, 2026
e [SBA Region 9 Meeting - November 17, 2026

Adjournment
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