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Memorandum of Understanding
Between

lndependent School District 622

And
North St. Paul - Maplewood - Oakdale Education Association

This Memorandum of Understanding ("MOU") is entered into between North St. Paul Maplewood Oakdale School

District ("District") and NSPMOEA ("Union") regarding the use of Q Comp funds to support job-embedded

professional learning opportunities during the 202F2027 school year.

Whereas, due to changes to the ISD 622 Q Comp Plan over the past two years, rollover funds are available to

support professional learning opportunities for teachers during the 2026-2027 school year. The parties agree to

utilize a portion of these funds to support teacher observations and collaborative professional learning aligned with

the goals of the District's Q Comp program,

Whereas, the parties agree that teachers approved by their building principal to participate in observation activities

during their prep period shall be compensated at the Q Comp hourly rate of Fifty Dollars ($50.00) per hour,

compensation for observation time of less than one (1) hour shall be calculated by rounding to the nearest quarter

based on a seven (7) minute increment and prorated based on the hourly rate of $50.00. While the ideal observation

experience should total one (1) full hour to match the teacher's prep period, any time less than a full hour will be

prorated by the minute. For example, if an observation and the related reflection activities last for 50 minutes, the

teacher shall receive a prorated payment of $37.50, which they must explicitly record this hourly rate on their

timesheet for payroll processing, Teachers who provide classroom coverage to facilitate another teacher's
participation in an approved observation opporlunity shall also be compensated at this same prorated Q Comp hourly

rate, recording $37.50 on their timesheet for a S0-minute coverage period. Only the teacher giving up their prep

period is able to get compensation. The teacher being observed does not receive compensation.

Whereas, the parties agree that the following employees may participate in observation oppoftunities under this

MOU:

o Non-tenured teachers observing veteran teachers; Tenured teachers in year one of a new position (including

a new content area, grade level, or building);
o Mentor teachers accompanying mentees to conduct observations of veteran teachers;
o Teachers seeking to observe instructional practices in areas of professional interest, including but not limited

to classroom management, curriculum, or instructional shategies

Whereas, the parties agree that participation in observation experiences shall be mandatory for non-tenured

teachers, with a requirement of at least one (1) observation per school year and a recommended expectation of one
(1) observation per trimester. The first two observations may be completed in collaboration with another teacher,

mentor, content specialist, Building lnshuctional Leader (BlL), or adminislrator to support professional reflection and

discussion regarding instructional practices obserued. Subsequent observations may be completed independently

with prior approval from the building principal.

Whereas, the parties agree that mentor teachers shall not receive additional compensation for observing their
assigned mentees, as such responsibilities are considered part of the mentor teacher role. However, mentor teachers

may be compensated at the Q Comp rate of $50 per hour or if less than an hour, the rate will be prorated as indicated

above when accompanying their mentees in conducting approved classroom observations during the mentor

teacher's prep period.



Where as both parties agree thal the observation planning process will rnclude building principals, in collaboration

with Q Comp Building Mentors and BlLs, and may identity:

o Veteran teachers to be observed; and

r Teachers who may benefit from participating in observation opportunities.

o Observation opportunities may also be teacherinitiated. Teachers may work collaboratively with

their building principal and Q Comp Building Mentors to identify observation opportunities and

secure approval.

Whereas, both parties agree that in order to be eligible for payment and participation, Teachers parlicipating in

observation activities unaer this MOU shall complete a brief reflection form following the observation experience, The

reflection form shall be shared with:

o Teaching & Learning;
o The teacher's building principal; and

r The Q Comp Building Mentor.

Therefore, both parties agree to utilize Q Comp Governance Board meetings throughout the 2026-2027 school year

to discuss future revisions to the ISD 622 Q Comp Plan and explore the possibility of continuing the use of Q Comp

funds for the purposes outlined in this |VOU in future school years.

The paffes agree that this MOU is non-precedent setting and shall not establish a past practice or modify any

provision of the mllective bargaining agreement except as specilically outlined hereln. This MOU shall become

effective upon signature by both parties and shall sunsel on June3,2027, unless mutually extended in writing by the

parties.

Dare: sl)-t laQ on", K- )Y- ) b

On Behalf of ISD 622:

Director of l{uman Resource
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