4. Monitor progress through reassessment and ongoing classroom observations.
5. Adjust support or recommend further action based on student response to intervention.
Possible have an SBLC meeting about student progression in the program.
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FIGURE 1.3: Coordinated Action Plan to Help Struggling Students

Additional Supports

e Mandatory parent meetings (e.g., Open House) to explain immersion benefits and literacy
strategies at home.

e Bilingualcommunication about assessments, goals, and progress.

e Targeted English-language support for students flagged by DIBELS results.

e Access to online World Language tools (based on LDOE recommendations).

e Tutoring services are available through district programs.

3. Probation Criteria

Students may be placed on probation if academic or language development concerns arise. The
goalis to provide early, focused intervention while maintaining immersion program integrity.

*Note: Students cannot be withdrawn or exited from the immersion program without a formal
School Building Level Committee (SBLC) meeting and completed documentation approved by
Administration and the World Languages Department.

A. English Reading Proficiency (DIBELS)

e Students scoring below benchmark on DIBELS for two consecutive screenings are
placed on probation and provided with targeted English intervention.

e |[f scores do not improve to benchmark after two additional screenings (with
intervention), the student may be recommended for exiting from the immersion program.

B. Spanish Language Proficiency

e Teachers assess Spanish language growth through formative/summative assessments
aligned with WL Proficiency Benchmarks.
e Students who do not demonstrate grade-level Spanish proficiency may:
o Beplaced on probation and/oran academic improvement plan.
o Receive additional support and possibly an opportunity for reassessment, when
deemed appropriate.
o Ifprogress is not made despite interventions, a conference will be held, and the
student will be considered for an exit from the program.



