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CDM Smith Inc. 
101 East River Drive, Suite 1A 
East Hartford, CT 06108       Date Issued: August 27, 2026 

 

TO: ALL BIDDERS OF RECORD 
 

RE: Town of Putnam, Connecticut 
 Lead Service Line Replacement Program  
 DWSRF ID – SFY 22-39 

Receipt of Bids: Wednesday, September 16, 2026 at 11:00 AM. (no change) 
 

ADDENDUM NO. 1 
 

This Addendum shall be part of the Contract Documents for the above-referenced project. Bidders 
shall acknowledge receipt of this Addendum by inserting its number and date on Page 3 of 6 of the 
Bid Form C-410. Failure to do so may subject the bidder to disqualification. 

 

This Addendum consists of 4 pages plus Attachments. 
 

PREBID CONFERENCE 
 
A non-mandatory pre-bid conference was held at Putnam Town Hall – Room 201 on August 19, 2026.  
Representatives of CDM Smith provided an overview of the project and discussed the project 
requirements. The attendance list for the pre-bid conference is attached.   

 

MODIFICATIONS TO THE SPECIFICATIONS 

SECTION 00113 – ADVERTISEMENT FOR BIDS 

1. Page 00113 – 1  

a. Delete the following sentence:  

i. “Addresses may be added to and removed from the list by the Engineer or Owner 
within the defined Work Area throughout the project duration for a total of up to 223 
service line replacements.” 

ii. Replace with the following:  

iii. “Addresses may be added to and removed from the list by the Engineer or Owner 
within the defined Work Area throughout the project duration for a total of up to 225 
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service line replacements.” 

b. Delete the following sentence:  

i. “Replacements will typically be on the private side only, typically from the curb stop to 
the first fitting in the building using copper pipe.” 

ii. Replace with the following:  

iii. “Replacements will typically be on the private side only, typically from the curb stop to 
the meter in the building using copper pipe.” 

SECTION 00521.16 – FORM OF AGREEMENT 

1. Page 00521.16 – 1   

a. Section 2.01, delete the following sentence:  

i. “Addresses may be added to and removed from the list by the Engineer or Owner 
within the defined Work Area throughout the project duration for a total of up to 223 
service line replacements.” 

ii. Replace with the following:  

iii. “Addresses may be added to and removed from the list by the Engineer or Owner 
within the defined Work Area throughout the project duration for a total of up to 225 
service line replacements.” 

b. Section 2.01, Delete the following sentence:  

i. “Replacements will typically be on the private side only, typically from the curb stop to 
the first fitting in the building using copper pipe.” 

ii. Replace with the following:  

iii. “Replacements will typically be on the private side only, typically from the curb stop to 
the meter in the building using copper pipe.” 

SECTION 01010 – SUMMARY OF WORK 

1. Page 01010 – 1   

a. Section 1.01 B, delete the following sentence:  

i. “Addresses may be added to and removed from the list in Appendix A by the Engineer 
or Owner within the defined Work Area throughout the project duration for a total of 
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up to 223 service line replacements.” 

ii. Replace with the following:  

iii. “Addresses may be added to and removed from the list in Appendix A by the Engineer 
or Owner within the defined Work Area throughout the project duration for a total of 
up to 225 service line replacements.” 

b. Section 1.02 A, delete the following sentence:  

i. “Furnish all labor, materials, equipment, and incidentals required to replace up to 223 
service line replacements, and construct the Lead Service Line Replacement Program in 
its entirety as specified herein and as shown in the details in Appendix B.” 

ii. Replace with the following: 

iii. “Furnish all labor, materials, equipment, and incidentals required to replace up to 225 
service line replacements, and construct the Lead Service Line Replacement Program in 
its entirety as specified herein and as shown in the details in Appendix B.” 

 

 

QUESTIONS AND ANSWERS 

Q1.  Are GPS coordinates required for completed service line replacement work? 

A1.   GPS coordinates are required for completed service line replacement work per Section 

01322 Paragraph 1.06 A.7.f.    

Q2.  How many attempts must the Contractor make to obtain a Right of Entry (ROE)? 

A2.   Per Section 01170 Paragraph 1.18 B.2, the Contractor shall make four (4) documented 

attempts to obtain a signed ROE from homeowners. A minimum of three (3) attempts must 

be door-to-door and a maximum of one (1) attempt can be using a phone call or email.  

Q3.  How many properties are classified as unknown, require a galvanized replacement, or 

require a Right of Entry? 

A3.   Refer to the following tables for the current quantities: 
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Town of Putnam Lead Service Line Replacement Program - Site Summary   

Private Side Classification 
Total 

Count Work Type 

Lead Status Unknown 45 Service Line Test Pit and Replacement if 
GRR 

Galvanized Requiring Replacement 161 Replacement 
Daisy Chain Locations 

Lead Status Unknown - Daisy Chain 
Service Line 1 Service Line Test Pit and Private 

Replacement 
Lead Status Unknown - Daisy Chain 
Service Line 1 Service Line Test Pit and Public and 

Private Replacement 
Galvanized Requiring Replacement - 
Daisy Chain Service Line 4 Private Service Line Replacement 

Galvanized Requiring Replacement - 
Daisy Chain Service Line 13 New Public and Private Installation 

Total  47 Service Line Test Pit 
Total  225 Replacement 

Town of Putnam Lead Service Line Replacement Program - Right of Entry Summary 

ROE Status Total Count 
Opted In 95 
Opted OUT 3 
No Response 127 
Total 225 

Q4.  Who will provide and install the hydrants? 

A4.   The Town will provide the hydrants. The Contractor shall furnish all necessary labor, 

equipment, valves, fittings, and appurtenances required for installation and shall install 

the hydrants in accordance with the Contract Documents. 

Q5.  Will replacement water meters be provided by the Town? 

A5.   Yes. If an existing water meter requires replacement, the replacement meter will be 

provided by the Town. The Contractor shall install the Town-provided meter. 

 

ATTACHMENTS 

• Prebid Conference Attendance List 



Mobile User
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