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Section 1: INTRODUCTION & PROGRAM PHILOSOPHY 
Letter from the Athletic Director 
Dear Student-Athletes and Parents, 

This Athletic Handbook is designed to communicate the values, expectations, and standards 
that guide participation in Hamlin Collegiate ISD Athletics. 

Participation in athletics provides students with opportunities to develop leadership, discipline, 
responsibility, teamwork, perseverance, and character. Student-athletes represent not only 
themselves, but also their families, their school, their teammates, and the Hamlin community. 
Because of this visibility, student-athletes are expected to demonstrate exemplary conduct both 
on and off campus. 

The purpose of this handbook is to clearly communicate the expectations and responsibilities 
associated with participation in athletics. These standards are intended to promote personal 
growth, accountability, sportsmanship, and a positive educational environment for all 
participants. 

Participation in interscholastic athletics is a privilege afforded to students who choose to meet 
the expectations established by Hamlin Collegiate ISD, the University Interscholastic League 
(UIL), and the coaching staff. With this privilege comes the responsibility to uphold high 
standards of conduct, citizenship, and academic commitment. 

This handbook is not intended to be punitive in nature. Rather, it serves as a guide to help 
student-athletes make positive decisions, develop strong character, and contribute to a 
successful athletic program built on integrity, respect, and excellence. 

We encourage all student-athletes and parents to review this handbook carefully and work 
together to support the values and traditions of Hamlin Athletics. Together, we will strive to build 
champions in competition, in the classroom, and in life. 

Sincerely, 

Jason Botos 

Athletic Director, Hamlin Collegiate ISD 

 

 



Handbook Purpose & Governance 
●​ Supplementary Status: This handbook is intended to supplement, not replace, Board 

policy, the Student Code of Conduct, the Student Handbook, and applicable UIL rules. 
●​ Conflict Resolution: In the event of a conflict, Board policy, the Student Code of 

Conduct, and UIL regulations shall govern. 
●​ Privilege of Participation: Participation in athletics may be suspended, restricted, or 

revoked when a student fails to comply with district policy, the Student Code of Conduct, 
UIL regulations, team rules, or the expectations outlined in this handbook. 

●​ Due Process: Administrative and coaching decisions regarding athletic participation will 
be made in accordance with applicable district policy, UIL rules, and appropriate due 
process procedures. 

Athletic Program Philosophy 
The Hamlin Collegiate ISD Athletic Program is an integral component of the district's 
educational mission. Athletics provide opportunities for students to develop physically, mentally, 
emotionally, and socially while reinforcing the values of commitment, responsibility, teamwork, 
leadership, and perseverance. 

The primary purpose of athletics is educational. Athletic participation is intended to complement 
and enhance the academic experience, not replace it. Student-athletes are expected to prioritize 
academic achievement while pursuing excellence in athletic competition. 

Participation in athletics teaches valuable life lessons, including overcoming adversity, setting 
goals, working collaboratively with others, demonstrating resilience, and serving a purpose 
greater than oneself. These experiences help prepare students for success beyond their school 
years. 

Core Expectations of Student-Athletes 
Student-athletes are expected to represent their school, team, family, and community with pride 
and integrity at all times. Specifically, student-athletes must: 

●​ Make academic achievement their highest priority while enrolled in school. 
●​ Comply with all district policies, campus rules, team expectations, and UIL regulations. 
●​ Demonstrate good sportsmanship, integrity, and respect in all athletic and school-related 

activities. 
●​ Compete with maximum effort while displaying self-control and respect for opponents, 

officials, teammates, coaches, and spectators. 
●​ Exhibit positive leadership through their actions, attitude, communication, body 

language, and example. 
●​ Demonstrate honesty, accountability, and strong moral character. 
●​ Show respect toward coaches, teachers, administrators, officials, teammates, 

opponents, and fellow students. 
●​ Promote school pride and represent Hamlin Collegiate ISD in a positive manner. 
●​ Use appropriate and respectful language when communicating with adults and peers. 



●​ Be punctual, prepared, and dependable in attendance at practices, competitions, 
meetings, classes, and school activities. 

●​ Take responsibility for their actions and decisions both on and off campus. 

 The Hamlin Athletics Standard 
●​ Be where you are supposed to be. 
●​ Do what you are supposed to do. 
●​ Be there early or on time. 

These principles reflect the commitment, accountability, and discipline expected of 
every Hamlin student-athlete. 

Section 2: ACADEMIC & ATTENDANCE REQUIREMENTS 
Academic Eligibility Rules 
Academics are the primary responsibility of every student-athlete. Participation in athletics is 
intended to support and enhance the educational experience, and students are expected to 
maintain satisfactory academic progress at all times. 

Student-athletes must comply with all applicable eligibility requirements established by the 
Texas Education Code, the University Interscholastic League (UIL), and Hamlin Collegiate ISD. 
Under Texas law and UIL regulations, students who fail to meet academic eligibility 
requirements may be restricted from participating in extracurricular competitions and activities 
until eligibility is regained. 

Student-athletes are encouraged to utilize available academic support services, tutorials, and 
intervention opportunities to maintain academic success and remain eligible for participation. 

Academic Intervention 
Student-athletes who are academically ineligible for two consecutive grading periods may be 
subject to an individualized academic improvement plan. 

The Athletic Director, campus administration, counselors, and coaching staff may review the 
student's academic progress and determine appropriate interventions. These may include: 

●​ Temporary restrictions. 
●​ Probationary participation. 
●​ Mandatory tutorials. 
●​ Other academic support measures designed to promote student success. 

Continued participation in athletics may be reviewed on a case-by-case basis when a student 
demonstrates an ongoing inability to meet academic expectations. 

UIL Credit Requirements 



To be eligible for varsity athletic participation, students must be on track to meet UIL graduation 
credit requirements: 

●​ Grade 10: Minimum of 5 earned credits 
●​ Grade 11: Minimum of 10 earned credits 
●​ Grade 12: Minimum of 15 earned credits 

All eligibility determinations shall be made in accordance with current UIL rules and district 
policies. 

Attendance Expectations 
Attendance, punctuality, and dependability are essential components of being a successful 
student-athlete. Team success depends upon every athlete being present, prepared, and 
committed to their responsibilities. 

Student-athletes are expected to: 

●​ Attend all classes and maintain good school attendance. 
●​ Be on time for all classes, athletic periods, practices, workouts, meetings, competitions, 

and team functions. 
●​ Avoid skipping classes, practices, workouts, or team activities. 
●​ Schedule personal appointments outside of athletic periods, practices, and competitions 

whenever reasonably possible. 
●​ Communicate absences or tardiness in a timely and responsible manner. 

Student-athletes are expected to attend all scheduled athletic activities unless excused by the 
coaching staff, Athletic Director, or campus administration. 

Important: Whenever possible, the student-athlete—not the parent—is expected to 
communicate directly with the coach regarding attendance issues. Learning responsibility, 
accountability, and communication skills is an important part of the athletic experience. 

Excused Absences 
An absence may be considered excused when the student-athlete notifies a coach prior to the 
start of the athletic activity and the reason for the absence is determined to be valid by the 
coaching staff. 

Acceptable methods of communication include: 

●​ In-person communication 
●​ Phone call 
●​ Text message 
●​ Email 
●​ SportYou message 
●​ Other coach-approved communication methods 



Examples of valid reasons for an excused absence: 

●​ Illness 
●​ Medical or dental appointments 
●​ Funeral services 
●​ School-sponsored activities 
●​ Family emergencies 
●​ Religious observances 
●​ Other circumstances approved by the coach or Athletic Director 

Unexcused Absences & "Skipped Practice" Definition 
An absence may be considered unexcused when: 

●​ No communication is received before the activity begins. 
●​ The student-athlete fails to provide a reasonable explanation for the absence. 
●​ The absence is determined to be avoidable or inconsistent with program expectations. 

Scenario Example: Practice begins at 6:30 a.m. and a student-athlete contacts the 
coach at 7:15 a.m. after practice has already begun without prior notification. This is 
an unexcused absence. 

Make-Up Requirements & Tardiness 
●​ Make-Up Work: Student-athletes who accumulate unexcused absences may be 

required to complete make-up conditioning, skill work, or other participation requirements 
before being eligible to compete in the next contest. 

●​ Non-Punitive Nature: The purpose of make-up activities is not punitive. Rather, these 
activities ensure that student-athletes maintain the physical conditioning, skill 
development, preparation, and team responsibilities necessary to safely and effectively 
participate in competition. 

●​ Discretion: The type, timing, and completion requirements of make-up activities will be 
determined by the coaching staff and may vary by sport. Failure to complete assigned 
requirements may result in delayed participation or suspension from competition. 

●​ Tardiness: Repeated tardiness to practices, workouts, meetings, athletic periods, or 
team activities may result in disciplinary consequences as determined by the coaching 
staff. Student-athletes are expected to arrive early enough to be prepared and ready to 
begin at the scheduled start time. 

Excessive absences or repeated tardiness, whether excused or unexcused, may result in a 
review of a student-athlete's standing within the athletic program. 

Section 3: DRESS, GROOMING, & SAFETY STANDARDS 
Athletic Dress Standards 



Student-athletes are expected to comply with all dress and grooming requirements established 
by the Hamlin Collegiate ISD Student Handbook, Student Code of Conduct, Board Policy, and 
applicable campus expectations. 

Participation in athletics may require additional dress, grooming, uniform, and equipment 
standards that support safety, team unity, professionalism, and the efficient operation of athletic 
programs. 

●​ Assigned Gear: Student-athletes are expected to wear assigned practice gear, workout 
attire, travel attire, and uniforms as directed by their coaches. 

●​ Purpose: Team-issued apparel and uniforms are intended to promote a unified team 
appearance, school pride, safety, and a professional representation of Hamlin Collegiate 
ISD Athletics. 

●​ Sport-Specific Rules: Head coaches may establish reasonable sport-specific 
expectations regarding practice attire, travel attire, uniforms, and team appearance, 
provided such expectations are consistent with district policy and administrative 
guidelines. 

Footwear Requirements 
Student-athletes must wear appropriate athletic footwear during athletic periods, strength and 
conditioning sessions, practices, and competitions. For safety reasons, the following footwear is 
generally prohibited during athletic activities unless specifically approved by a coach: 

●​ Crocs 
●​ Slides 
●​ Flip-flops 
●​ Open-toed footwear 
●​ Western boots 
●​ Casual footwear deemed unsafe for athletic participation 

Student-athletes are responsible for wearing footwear appropriate for the activity being 
performed. 

Jewelry and Safety Equipment 
Student-athletes may not wear jewelry or accessories that create a safety risk during practices, 
workouts, competitions, or other athletic activities. Items that may be prohibited include: 

●​ Earrings, nose rings, and facial jewelry 
●​ Rings, loose necklaces, and bracelets 
●​ Smart watches or similar devices 
●​ Any other item deemed unsafe by the coaching staff 

Coaches may require the removal of any item that presents a safety concern or interferes with 
athletic participation. 



Representation of Hamlin Collegiate ISD 
When participating in practices, team travel, competitions, community appearances, or other 
school-sponsored athletic events, student-athletes and student managers are expected to wear 
Hamlin Collegiate ISD, team-issued, or coach-approved apparel whenever directed by the 
coaching staff. 

 Strict Branding Enforcement: NON-HAMLIN GEAR WILL NOT BE PERMITTED 
WHILE REPRESENTING HAMLIN (INCLUDING HATS, CAPS, BEANIES, 
SWEATS, BLANKETS, AND T-SHIRTS). 

Personal appearance should reflect pride in the Hamlin Athletic Program and contribute to a 
positive image of Hamlin Collegiate ISD. Failure to comply with athletic dress, grooming, 
uniform, equipment, or safety requirements may result in corrective action, restricted 
participation, or other consequences. 

Section 4: ATHLETIC CODE OF CONDUCT & 
ACCOUNTABILITY SYSTEM 
Purpose & Off-Campus Conduct 
Participation in Hamlin Collegiate ISD Athletics is a privilege that carries additional 
responsibilities and expectations. Student-athletes are expected to uphold the values of 
integrity, responsibility, respect, sportsmanship, and good citizenship both on and off campus. 

The Athletic Department may review conduct that occurs outside of school, outside of 
school-sponsored activities, or outside of school hours when such conduct: 

●​ Violates the law. 
●​ Involves alcohol, illegal drugs, controlled substances, vaping products, tobacco products, 

or other prohibited substances. 
●​ Results in school disciplinary action. 
●​ Substantially affects the safety, reputation, operations, or integrity of the athletic 

program. 
●​ Reflects conduct inconsistent with the expectations of Hamlin Collegiate ISD Athletics. 

Athletic consequences may be imposed in addition to any disciplinary action assigned under the 
Student Code of Conduct. 

The Accountability Point System 
The accountability point system is designed to promote responsibility, commitment, attendance, 
citizenship, and positive decision-making among student-athletes. The purpose of this system is 
educational and corrective in nature. It is intended to encourage growth and personal 
responsibility rather than simply punish misconduct. 



The Athletic Director shall maintain accountability records for student-athletes participating in 
the athletic program. Parents and student-athletes may request information regarding their 
accountability status at any time. 

Point Thresholds for Program Removal 
A student-athlete who reaches the following threshold may be subject to removal from athletic 
participation for the remainder of the school year following administrative review: 

●​ High School Students (Grades 9-12): 10 points 
●​ Junior High Students (Grades 7-8): 15 points 

Level I Offenses & Points Matrix 
The following offenses result in immediate accountability points: 

Offense Points 
Assessed 

Tier II Disciplinary Referral 1 Point 

Skipped Athletic Period / Practice 2 Points 

In-School Suspension (ISS) Placement 2 Points 

Defamation of the athletic program, coaches, teammates, officials, or 
staff through social media or similar conduct 

3 Points 

Out-of-School Suspension (OSS) or DAEP Placement 3 Points 

Real-World Communication Scenarios & Examples 
●​ Example 1 – Skipped Practice (2 Points Assessed): Practice begins at 7:00 a.m. A 

student-athlete does not report to practice and does not contact the coach until 7:45 a.m. 
to say they are sick. 

○​ Result: The absence is considered a skipped practice because communication 
occurred after practice had already begun. 



○​ Consequence: 2 Accountability Points are assessed, and the athlete must 
complete the required make-up practice/workout before returning to competition. 

●​ Example 2 – Excused Absence (No Points): Practice begins at 7:00 a.m. A 
student-athlete contacts the coach at 6:00 a.m. to report that they are sick and will be 
unable to attend practice. 

○​ Result: The absence is considered excused because proper communication 
occurred before practice began. 

○​ Consequence: No accountability points are assessed. However, the athlete may 
still be required to complete a make-up practice or workout to ensure proper 
conditioning and preparation. 

●​ Example 3 – School Activity (No Points): Practice begins at 7:00 a.m. A 
student-athlete is participating in a school-sponsored academic competition and notifies 
the coach in advance. 

○​ Result: Excused absence; no accountability points assessed. 
●​ Example 4 – Doctor Appointment (No Points): A student-athlete has a scheduled 

doctor's appointment during practice time and notifies the coach in advance. 
○​ Result: Excused absence; no accountability points assessed. Make-up activities 

may be assigned at the coach's discretion. 
●​ Example 5 – No Communication (2 Points Assessed): Practice begins at 7:00 a.m. 

The athlete does not attend practice and does not communicate with the coach until the 
following day. 

○​ Result: Skipped practice. 
○​ Consequence: 2 Accountability Points are assessed, and the athlete must 

complete a required make-up workout before returning to competition. 

Note: Communication from the student-athlete is expected whenever reasonably possible. 
Parent communication may be accepted when circumstances prevent the student-athlete from 
communicating directly. 

Re-Entry Process After Program Removal 
Students seeking re-entry following removal from the athletic program must: 

1.​ Submit a written reflection describing the conduct that resulted in removal and the 
corrective actions they will take moving forward. 

2.​ Be academically eligible at the time re-entry is requested. 
3.​ Demonstrate compliance with district and athletic program expectations. 
4.​ Receive approval from a review committee designated by the district. 

Major Conduct Violations 
The following offenses are considered major conduct violations and may result in accountability 
points, mandatory contest suspensions, and/or additional disciplinary consequences: 



●​ Use, possession, purchase, distribution, or being under the influence of alcohol, illegal 
drugs, controlled substances, THC products, marijuana, synthetic cannabinoids, or 
similar substances. 

●​ Use or possession of vaping devices, e-cigarettes, nicotine products, DAB products, or 
similar prohibited substances. 

●​ Criminal offenses involving violence, theft, weapons, assault, or other serious 
misconduct. 

●​ Other conduct determined by administration to be a major violation of district policy or 
the Athletic Code of Conduct. 

House Bill 114 Compliance (E-Cigarettes & Vaping) 
In accordance with Texas law, including House Bill 114 and applicable provisions of the Texas 
Education Code, student-athletes should be aware that certain offenses involving e-cigarettes, 
vaping devices, marijuana, THC products, and related substances may result in mandatory 
disciplinary consequences, including placement in a Disciplinary Alternative Education Program 
(DAEP). 

Students who possess, use, sell, give, deliver, or are under the influence of e-cigarettes, 
marijuana, THC products, or other prohibited substances on school property, within areas 
covered by applicable law, or while attending a school-sponsored or school-related activity may 
be subject to mandatory disciplinary action as required by state law and district policy. 

Any student-athlete assigned to a DAEP as a result of such conduct will also be subject to the 
athletic participation restrictions outlined in this handbook, the HCISD Student Code of Conduct, 
Board Policy, and applicable UIL regulations. 

Mandatory Substance Suspension Schedule 
In accordance with local board policy, the following minimum athletic suspensions apply to 
substance-related violations involving alcohol, illegal drugs, THC products, vaping products, 
nicotine products, or similar prohibited substances: 

●​ First Offense: 
○​ 3 accountability points assessed. 
○​ Mandatory contest suspension: 1 contest for Football, Track, Golf, Tennis and 

Cross Country; 2 contests for Basketball, Baseball, and Softball. 
●​ Second Offense: 

○​ 3 additional accountability points assessed. 
○​ Mandatory contest suspension: 2 contests for Football, Track, Golf, Tennis and 

Cross Country; 4 contests for Basketball, Baseball, and Softball. 
●​ Third Offense: 

○​ Removal from the athletic program for the remainder of the school year. The 
student-athlete may request re-entry for the following school year through the 
standard re-entry process. 



Additional Provisions: If a student-athlete is participating in multiple sports at the time of a 
suspension, the suspension shall apply to all sports in which the student is participating.   

Level II Offenses (Serious Misconduct) 
Criminal Conduct & Temporary Suspensions 
If a student-athlete is alleged to have engaged in conduct that contains the elements of a felony 
offense, Class A misdemeanor, or Class B misdemeanor, the district may place the 
student-athlete on temporary suspension from athletic participation pending review of the 
circumstances. 

The Athletic Director and campus administration may consider information from law 
enforcement agencies, court records, district investigations, witness statements, and other 
credible sources when determining athletic participation status. 

During the review process, a student-athlete may be suspended from: 

●​ Athletic contests and team travel. 
●​ Team activities and leadership positions. 
●​ Other extracurricular participation as permitted by district policy. 

If the allegation is determined to be unfounded, dismissed, resolved in the student's favor, or 
otherwise determined not to warrant athletic consequences, the student-athlete may be 
reinstated without further athletic penalties. If credible evidence establishes that the violation 
occurred, they may face probation, suspension, or permanent removal. 

Other Serious Conduct Violations 
The following behaviors are considered Level II offenses and will trigger immediate 
administrative review and disciplinary action: 

●​ Theft, vandalism, destruction, or misuse of school district property. 
●​ Hazing, harassment, intimidation, bullying, or cyberbullying as defined by district policy 

or the Student Code of Conduct. 
●​ Conduct resulting in suspension, expulsion, DAEP placement, or other significant 

disciplinary action. 
●​ Violent, threatening, or dangerous behavior toward students, staff, officials, coaches, or 

community members. 
●​ Serious misconduct occurring on or off campus that substantially impacts the safety, 

reputation, or operation of the athletic program. 

Investigation and Review Committee 
Because serious misconduct may occur outside the presence of school personnel, district 
administrators may consider credible information obtained through investigations, witness 
statements, law enforcement reports, social media evidence, photographs, videos, electronic 
communications, or other reliable sources. 



Following an investigation, a review committee consisting of the Athletic Director, Girls 
Coordinator, Principal, coaches, and other appropriate school personnel may determine the 
severity of the violation and assign accountability points, athletic consequences, suspension, 
probationary status, or removal from athletic participation. 

Social Media and Electronic Communication Policy 
Student-athletes are responsible for the content they create, post, share, or endorse on social 
media platforms, websites, messaging applications, and other forms of electronic 
communication. Student-athletes shall not use social media or electronic communication to: 

●​ Engage in bullying, harassment, intimidation, hazing, threats, or discriminatory conduct. 
●​ Post, share, or distribute content that promotes, depicts, or encourages illegal activity or 

violations of district policy. 
●​ Direct derogatory, inappropriate, or harmful comments toward teammates, students, 

coaches, staff members, officials, opponents, or community members. 
●​ Share confidential team, school, or student information without authorization. 
●​ Engage in conduct that substantially disrupts the educational environment, team 

operations, or school activities. 

Photographs, videos, messages, or other electronic content that depict, appear to depict, 
promote, or glorify the possession, use, distribution, or consumption of alcohol, illegal drugs, 
controlled substances, vaping products, tobacco products, or other prohibited items may result 
in an investigation and disciplinary action. 

Consequences may range from parent conferences and community service to complete 
removal from leadership positions or athletic participation. 

Disciplinary Placements (ISS, OSS, & DAEP) 
Athletic consequences associated with ISS, OSS, DAEP, or other disciplinary placements may 
be imposed in addition to standard school disciplinary consequences. 

In-School Suspension (ISS) 
●​ Student-athletes will remain in ISS for the full duration of the assigned placement and 

will not be released to attend the athletic period. 
●​ Student-athletes are expected to attend all scheduled before-school and after-school 

practices unless otherwise directed by leadership. Failure to attend may result in 
additional athletic consequences. 

●​ Student-athletes may not participate in athletic contests, competitions, or performances 
that occur during the period of ISS assignment. 

●​ If the final day of ISS falls on the same day as a scheduled contest, eligibility is restored 
upon successful completion of the school day and all ISS requirements. Actual game 
participation remains at the discretion of the head coach and Athletic Director based on 
team preparation. 



Out-of-School Suspension (OSS) 
Student-athletes assigned to Out-of-School Suspension are not permitted to participate in, 
attend, or represent the athletic program in practices, competitions, team activities, or other 
school-sponsored extracurricular events during the period of suspension. Privileges resume 
only after the suspension has been fully served and the student is in good standing. 

Disciplinary Alternative Education Program (DAEP) 
Student-athletes assigned to a DAEP placement are completely ineligible to participate in 
athletic contests, competitions, and other extracurricular activities as provided by district policy 
and applicable law. 

Return-to-Participation Meeting 
Upon returning from OSS, DAEP, or another significant disciplinary placement, the 
student-athlete may be required to meet with the head coach, Athletic Director, and/or campus 
administration. The purpose of this meeting is to review expectations, discuss the student's plan 
for successful re-entry, and establish participation requirements that support personal growth 
and future success. 

Section 5: TEAM DYNAMICS, SPORTSMANSHIP, & 
OPERATIONS 
Conflicts with Other Activities 
Hamlin Collegiate ISD encourages students to participate in a variety of extracurricular, 
academic, leadership, fine arts, and athletic activities. Occasionally, scheduling conflicts may 
arise. The Athletic Department, sponsors, coaches, and administrators will make reasonable 
efforts to coordinate schedules and minimize conflicts. 

Priority of Events Matrix 
When conflicts occur, the following priority guidelines will generally apply: 

1.​ District contests and district-sanctioned competitions. 
2.​ Non-district contests and competitions. 
3.​ Practices, rehearsals, meetings, and other extracurricular activities. 
4.​ Field trips and non-competitive activities. 

Note: These guidelines may be adjusted by campus administration when circumstances 
warrant. 

Same-Day Participation 
When a student participates in more than one activity on the same day, the student may be 
expected to attend multiple events, including returning to a practice, competition, performance, 
meeting, or other activity after completing a previously scheduled obligation. 



No student-athlete shall be penalized solely for participating in another school-sponsored 
activity when the conflict has been properly communicated and approved in advance. When 
conflicts cannot be resolved smoothly, the Athletic Director and campus administration make the 
final determination based on the student's best interests. 

Game Conduct & Sportsmanship Standards 
Unsportsmanlike conduct, flagrant fouls, technical fouls, fighting, abusive language, taunting, 
disrespect toward officials, or other conduct that reflects negatively on the program will not be 
tolerated. 

●​ Review Process: Student-athletes who receive flagrant fouls, technical fouls, or 
unsportsmanlike penalties are subject to disciplinary action by the coaching staff and 
athletic administration. 

●​ Ejections from Contests: Any student-athlete who is ejected from a contest shall be 
subject to all penalties, suspensions, and reporting requirements mandated by the UIL 
and the governing rules of that sport. The head coach must notify the Athletic Director as 
soon as practical following an ejection. 

●​ Multiple Ejections: A student-athlete who receives multiple ejections during a school 
year or athletic season will face additional administrative review, which may result in 
extended suspensions, removal from leadership roles, or total removal from athletic 
participation. 

🏆 The Pied Piper Sportsmanship Standard 
The expectation of Hamlin Collegiate ISD Athletics is that student-athletes compete 
with passion, toughness, discipline, and intensity while maintaining respect for the 
game, officials, opponents, teammates, and themselves. 

Winning with class, losing with dignity, and demonstrating integrity in all 
circumstances are hallmarks of the Pied Piper tradition. 

Commitment to Participation & Withdrawal 
Student-athletes are encouraged to fulfill the commitments they make to their teammates, 
coaches, and programs by completing the season in which they choose to participate. 

Trial Participation Period 
Student-athletes are provided a one-week (7 calendar day) participation period at the 
beginning of a sports season. During this window, a student-athlete may determine whether 
participation in that sport is appropriate for them and may withdraw without any athletic 
consequences. 

Withdrawal After the Trial Period (Quitting a Team) 
After the seven-day participation period has ended, a student-athlete who voluntarily quits a 
sport or leaves a team without approval from the head coach and Athletic Director may be 



ineligible to participate in another athletic sport until the season of the sport they left has 
concluded. 

Exceptions may be considered for circumstances involving injury, illness, family hardship, 
academic concerns, or other situations approved by leadership. 

A student-athlete who quits a sport must return all school-issued equipment, fulfill any remaining 
academic or tutorial responsibilities, and satisfy any outstanding team obligations before being 
considered for participation in another sport. 

Multiple Withdrawals 
A student-athlete who voluntarily quits two athletic programs during the same school year will 
trigger an immediate review of their continued participation in Hamlin Collegiate ISD Athletics for 
the remainder of the school year. Re-entry into a sport after quitting is never automatic and must 
be reviewed on a case-by-case basis. 

Travel & Transportation Guidelines 
Student-athletes represent Hamlin Collegiate ISD whenever they travel to and from athletic 
events. Students are expected to follow all instructions provided by coaches, drivers, and school 
personnel, and leave locker rooms, hotels, buses, and restaurants completely clean. 

Team Travel Regulations 
●​ School Transportation Required: Student-athletes are expected to travel to and from 

athletic events using school-provided transportation when such transportation is 
provided by the district. 

●​ Release to Parents: A student may be released to travel with their parent or legal 
guardian following an event if the parent or guardian signs the district-approved release 
form and receives face-to-face approval from the head coach or sponsor. 

●​ Release to Other Adults: Requests for a student-athlete to travel to or from an event 
with another adult must be submitted in writing to the Athletic Director and head coach at 
least 24 hours prior to the event. 

●​ Coach Discretion: Coaches and sponsors may require student-athletes to travel to 
and/or return from an event with the team when circumstances warrant, including but not 
limited to playoff competition, overnight trips, team obligations, or supervision 
requirements. 

Section 6: PARENT & SPECTATOR COMMUNICATION 
GUIDE 
Athletic Communication Platforms 

●​ SportYou: SportYou is the official communication platform for Hamlin Collegiate ISD 
Athletics. Student-athletes and parents are strongly encouraged to join and regularly 
monitor the SportYou groups associated with their athletic teams. 



●​ Logistics: Athletic schedules, practice information, departure times, event updates, 
cancellations, and other program-related announcements will be communicated through 
SportYou. 

●​ Unforeseen Changes: While every effort will be made to provide timely notification of 
schedule changes, unforeseen circumstances such as weather, facility issues, or 
transportation delays may require adjustments with limited notice. 

Parent-Coach Conferences 
Through mutual respect, open communication, and an understanding of each other's roles, we 
can provide the best possible experience for our student-athletes. When concerns occur, Hamlin 
Collegiate ISD encourages respectful communication and adherence to established protocols. 

Appropriate Topics for Discussion 
The following topics are fully appropriate to discuss with coaches: 

●​ The treatment and well-being of your child. 
●​ Ways to help your child improve as a student-athlete. 
●​ Concerns regarding your child's behavior, attitude, attendance, or commitment. 
●​ Clarification of team expectations, policies, or procedures. 

Topics Prohibited from Discussion 
The following topics are not appropriate for discussion with coaches and will not be 
entertained: 

●​ Team strategy, play-calling, or game management decisions. 
●​ Team selection decisions. 
●​ Other student-athletes. 
●​ Confidential personnel or disciplinary matters. 

Conference Procedures & The 24-Hour Rule 
Student-athletes are encouraged to address questions or concerns directly with their coach 
before a parent initiates contact to foster self-advocacy skills. If a parent meeting is required, the 
following step-by-step procedures must be followed: 

 The 24-Hour Rule 
Parents shall not attempt to confront a coach before, during, or immediately after a 
contest or practice. Emotions can be heightened during these times and may 
interfere with constructive communication. 

Parents are required to wait at least 24 hours following a contest before requesting 
a meeting regarding athletic concerns. 

1.​ Student-Athlete Action: The student-athlete should first discuss the concern directly 
with the coach whenever appropriate. 



2.​ Scheduling a Conference: If the concern remains unresolved, the parent should 
contact the head coach to schedule a formal conference. Meetings must be conducted in 
a professional and respectful manner. Student-athletes may be required to attend. 

3.​ Athletic Administration Review: If the concern is not resolved after meeting with the 
head coach, a conference may be scheduled involving the student-athlete, parent, head 
coach, and Athletic Director. 

4.​ Campus Administration Review: If a resolution is still not reached, the concern may be 
referred through the appropriate administrative channels in accordance with district 
procedures. 

The Chain of Communication 
Parents are expected to follow the established chain of communication before contacting 
campus or district administration regarding athletic concerns. Administrators may redirect 
concerns back to the appropriate level if this process is skipped: 

1.​ Student-Athlete 
2.​ Assistant Coach (if applicable) 
3.​ Head Coach 
4.​ Athletic Director / Athletic Coordinator 
5.​ Campus Administration (Principal) 
6.​ District Administration (Superintendent) 

Spectator Expectations & Sportsmanship 
Spectators play an important role in creating a positive environment that promotes 
sportsmanship, respect, and character development. 

Expected Fan Behavior 
Spectators should support and encourage student-athletes through positive cheering, respect 
players, coaches, and officials, and serve as positive role models for younger fans. 

Prohibited Fan Conduct 
The following behaviors are strictly unacceptable and will result in immediate removal from the 
venue: 

●​ Profanity, vulgar language, or obscene gestures. 
●​ Personal attacks directed at players, coaches, officials, or spectators. 
●​ Harassment, intimidation, or threatening behavior. 
●​ Discriminatory remarks or actions. 
●​ Throwing objects or creating unsafe conditions. 
●​ Entering playing areas or restricted spaces without authorization. 
●​ Any conduct that disrupts the educational purpose of the event. 

Enforcement & Penalties 



Contest officials are responsible for enforcing the rules of the game. Spectators are expected to 
respect their decisions. Texas law, UIL regulations, and contest management procedures 
authorize school administrators and event personnel to remove disruptive spectators. 

Spectators who fail to comply may be warned, removed from the contest venue, or restricted 
from attending any future Hamlin athletic events. 

Section 7: CORE CO-CURRICULAR PROGRAMS & 
INSURANCE FORMS 
Athletic Period Guidelines 
Enrollment in the athletic period is limited to student-athletes participating in Hamlin Collegiate 
ISD Athletic Programs. Students must be enrolled in an athletic period to participate in 
school-sponsored athletics unless otherwise approved by leadership. 

Athletics is a co-curricular program and is distinct from Physical Education (PE). The athletic 
period is designed to support the development of athletic skills, strength, conditioning, 
leadership, teamwork, injury prevention, and sport-specific performance. 

Strength and Conditioning Program 
Hamlin Collegiate ISD Athletics utilizes the University Interscholastic League (UIL) Strength and 
Conditioning Program and follows all UIL regulations regarding offseason and in-season 
strength and conditioning activities. Training activities may include: 

●​ Strength development and speed/agility training. 
●​ Flexibility, mobility, conditioning, and endurance training. 
●​ Injury prevention exercises and sport-specific skill development. 

Athletic Period Grading Criteria 
Athletics is an academic course, and students will receive grades in accordance with district 
grading guidelines. Grades are based on the following objective factors: 

●​ Attendance and punctuality. 
●​ Participation and effort/engagement. 
●​ Preparation and proper equipment (dressing out). 
●​ Compliance with athletic expectations, citizenship, and conduct. 

*Note: Unexcused absences, failure to dress out appropriately, failure to participate, or repeated 
violations of athletic expectations will negatively affect a student's grade 

*Note: The Athletic Director and campus administration may impose additional athletic 
consequences when warranted by the circumstances of the violation. 

*Note: All disciplinary decisions will be made in accordance with district policy, the Student Code 
of Conduct, applicable law, and principles of due process. 



Contact Information 

Coach, administrator, and athletic department contact information can be found on the district 
website and athletic communication platforms. 
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