AGENDA

Vickery Mill Elementary School

Date | time 8/27/2026 | 7:15am-8:00am | Location: Front Office Conference Room

SGC Members

K. Alhadeff, Principal | T. Jackson, Parent | K. Tompkins, Appointed Staff | K. Stuart, Community
Member | H. Daniel, Appointed Staff | A. Strickland, Elected Teacher | K. Nelson, Community Member |
D. Minkin, Elected Teacher| M. Dill, Parent| R. Zambrowicz, Parent

Time [tem Owner

7:15 am Call to Order A. Strickland
7:15am Action Item: Approve Agenda A. Strickland
7:16 am Action Item: Approve Previous Minutes A. Strickland

7:20 am Discussion Item: Elect New Officers (Chair, Vice Chair,
Parliamentarian)

All members

A. Strickland

7:25am Action Item: Elect New Officers

7:30 am All Members

Discussion Item: Committees (Budget and Finance, Outreach
and Communication, Principal Selection)

7:35 am Action Item: Staff Standing Committees (Budget and Finance, A. Strickland
Outreach and Communication, Principal Selection)

7:40 am Discussion Item: Confirm Parent/Community Superintendent All Members
Advisory Council Representative

7:45 am Discussion Item: Council Initiatives (Attendance) All Members

7:50 am Discussion Item: Charter Dollar Expenditure Proposals All Members

7:55am Action Item: Charter Dollar Expenditure A. Strickland

8:00 am Informative Item: Principals Update K. Alhadeff

Meeting Norms: Be positive and present, respect time and opinions, listen with an open mind,
contribute



[tem Owner

Time
8:05 am Discussion Item: Draft Next Meetings Agenda All Members
8:10 am Action ltem: Meeting Adjournment A. Strickland

Meeting Norms: Be positive and present, respect time and opinions, listen with an open mind,
contribute



