
Listening.

Connecting.

Responding.

Transitioning from See Something Say Something to 
HearMeWA

https://hearmewa.org


Why the Change?
Not because See Something Say Something wasn’t working
Because we learned more and are building on what worked.

For years, See Something has given students a way to speak up, ask for support, 
and share concerns. 

It helped us establish an important expectation: 

when something doesn’t feel right, 
students have a pathway to reach out. 



What We Learned – Where We’re Going
Because we learned more and are building on what worked.

Through our continued work with Student Safety & Belonging Committee
and ongoing student feedback, we also learned:

● Asking for help could sometimes feel like only reporting “bad behavior.”
● Students weren’t always sure someone was listening.
● Trust and comfort with the reporting process varied among students.
● There was uncertainty about what happened after a concern 

was submitted.

HearMeWA is our next right tool for student support.

More student voice.  Stronger local connections. Access through age 25.



Shifting from Reporting What’s Wrong       Reaching Out for Support

See Something HearMeWA

Report concerns Report concerns AND request support

Focus on incidents Focus on people

One-way reporting Two-way communication

Safety Safety + Connection + Well-being



What stays the same?

● Administrative 

review and response 

process

● Safety concerns 

remain a priority

● Existing response 

protocols

● Collaboration with 

school teams

https://www.p3tips.com/accessSSO.aspx?S=bU4EbaLkqTcqkVBm8pD4IS3TWRgDmsYcftYp39Jte%2FkbXREBN0A8Rgfw03psLmEsAiSoBKlIEh4fJ%2FcDTNGgNRl0MRKSQutVGMP9p7af4Qo%3D


HearMeWA 
Response Flowchart:

Call Center Supports Include:

●  900 local, state, and national resources, organized by 

region. 

● The crisis center uses searchable databases to identify 

additional resources (such as 211, the Teen Health Hub, 

and Teen Link resources). 

●  Regional Crisis Lines,  Seek then Speak (for ages 18+), 

the Washington Hate Crime and Bias Incidents Hotline 

(all ages), the Washington Telebuprenorphine Hotline 

(for ages 13+).

https://www.hca.wa.gov/free-or-low-cost-health-care/i-need-behavioral-health-support/mental-health-crisis-lines
https://www.seekthenspeakwa.com/
https://www.atg.wa.gov/report-hate
https://doh.wa.gov/community-and-environment/opioids/wa-telebuprenorphine-hotline#:~:text=The%20Washington%20Telebuprenorphine%20(WA%20Telebupe,289-0287%20call%20or%20text.


Building Trust Happens Through All of Us

The Human Connection

Technology doesn't create trust.

We all do.
Systems provide the pathway, but your 
presence, empathy, and response are what 
make students feel safe enough to reach out.

Every interaction either strengthens or weakens a student's willingness to ask for help again



So, What Now?
August–September: Launch & Learn

● Provide student tutorials and opportunities to practice using HearMeWA
● Include special education staff and case managers in the rollout to help 

ensure training is accessible for all students.
● Build staff awareness and understanding
● Continue gathering student input and feedback
● Listen, learn, and adjust as we launch and continue learning

Broadcast YOUR Voice. We are listening.

● What are your thoughts?
● What questions do you have?
● What do you want to make sure we consider as we launch?

Questions? steph.boyer@mercerislandschools.org


