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SANTA BARBARA
County Education Office

Susan C. Salcido, Superintendent

N Successfully launch
v the next 3-year cycle of the

772V Local Control Accountability Plan

oin LCAP Teams from across Santa

Barbara County in a coordinated
series of workshops to drive strategic
improvement, monitor implementation,
strengthen coherence, and achieve
equitable student outcomes.

As a new 3-year cycle begins, engage
in the year-round series to deepen
thinking and enhance clarity and
effectiveness.

Local Education Agency staff responsible
for the fiscal and programmatic aspects
of LCAP development.

No cost for Santa Barbara County Teams
Provided through Universal Support Funds

Questions? Contact:
Shawn Carey, Director School and District Support

scorey@sbceo.org

WORKSHOPS

@ Fall: New LCAP Cycle: The Promise,
The Process, & The Plan

Virtual

. 10-11:30am .
Option A: OptionB:

November18 November19
@EGISTER HERE ) @EGISTER HERE

& Winter: Strategic Plan Development
for Effective Impact
In-Person
Santa Ynez Marriott (Buellton)

Wednesday, February 24, 2027
8:30am -3 pm

'REGISTER HERE )

Breakfast & Lunch Included

) Year-Round: Customized LEA Support
Hybrid
Dates will vary



http://sbceo.k12oms.org/569-285411
http://sbceo.k12oms.org/569-285411
http://sbceo.k12oms.org/569-285354
http://sbceo.k12oms.org/569-285412

