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R-5 
Policy Type:  Results 

 
 

Results 5: Operational Excellence and Fiscal 
Responsibility 

 
Schools require a complex array of facilities, technologies, and people to function. 
We are committed to continuously refining our processes and budgets to ensure that 
the management of those assets delivers a world-class experience while making 
efficient use of valuable taxpayer funds. 
 
Success Metrics: 

• Annual Operating Surplus/Deficit (revenues - expenditures) as a % of 
Expenditures. 

• Increase the number of schools which achieve High Reliability Schools (HRS) 
certification at Level One: Safe, Supportive, and Collaborative Culture. 

• Maintain General Fund reserves of at least 15% of expenditures. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Monitoring Method: Internal Report 
Monitoring Frequency: Annually in Concurrence with Strategic Plan Review 
     and Updates as Scheduled in GP-8-E 
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