R-3
Policy Type: Results

Result 3: Exemplary Staffing

Leading safe and engaging schools is not possible without committed and caring
educators. Our responsibility is to ensure every needed position is filled, every staff
member has access to appropriate training and professional development, and we
create an environment where employees want to return year after year.

Success Metrics:
e Teacher retention rate (annual; from the end of the previous year to start of
next school year)
o Classified retention rate (annual; from the start of the current year to end of
current school year)

Monitoring Method: Internal Report
Monitoring Frequency: Annually in Concurrence with Strategic Plan Review
and Updates as Scheduled in GP-8-E

Fargo Public Schools Board of Education

Adopted 10/10/00
Revised 8/11/15, 9/24/19, 9/13/22; 6/25/24; 8/11/26



