SCHOOL IMPROVEMENT COUNCIL MEETING AGENDA
Pelion Elementary School
“BELIEVE”
2026-2027

100% of Pelion Elementary School students will meet or exceed grade-level expectations in reading and
math.
Tuesday, August 26, 2026
7:00 a.m.
1. Welcome, Francina Gerald, Principal
2. Review of Minutes from April 21, 2026 SIC Meeting-Lynn Dennis, Current Secretary
3. SIC Basics Training, Libby Roof, Lexington One Chief Communications Officer
4. Principal’s Report — Francina Gerald
a. PES Vision Remains the Same; New Theme for the Year
b. Testing Update (i-Ready Fall Inform Complete); Great Progress on SC Ready
(Currently Embargoed)
c. Focus on Year 2 of Visible Learning & Increasing Engagement through Kagan
d. Graduate Profile Focus for 26-27
5. Officer Elections, Francina Gerald, Principal

6. Revisit SIC Bylaws, Francina Gerald, Principal

7. Announcements — Upcoming School Calendar of Events — Stacy Brown/Tammy
Augustin

8. PTO Updates (If any) — Jessica King
9. Any Additional Announcements — Members of the PES Leadership Team

10. Adjourn

Next Meeting: TBD



