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                    WCUUSD Education Quality Committee 
Meeting 
6.17.26 

 5:00-6:00 PM  
In Person /Virtual Option 

U-32 Middle & High School Rm 128/131 
930 Gallison Hill Rd 

Montpelier, VT  
 

Present:  Ursula Stanley, Diane Nichols-Fleming, Marty McMahon, Jen Miller-Arsenault, Flor 
Diaz Smith, Zach Sullivan 
 
1. Call to Order:  Ursula Stanley called the meeting to order at 5:06 p.m. 

 
2. Approve Minutes of 5.20.26:  Flor Diaz Smith moved to approve the minutes of May 20, 

2026.  Seconded by Marty McMahon, this motion carried unanimously. 
 

3. Discussion/Action 
3.1. Student Monitoring Report Fall and Winter Data: What to Include: Ursula Stanley 

suggested putting a report together for the next committee meeting and the committee will 
review and provide feedback in time to share with the board at a regular board meeting. 

3.2. Continuous Improvement Plans presentation: Jen Miller-Arsenault shared slide deck:  
CIP:  End of Year Review, Ed Quality Committee, and June 17, 2026. Zach Sullivan 
indicated that receiving information in video form is not his preferred format. Jen Miller-
Arsenault explained that CIPs across the elementary schools are similar. Some discussion 
followed about CIP goals and work towards meeting those goals. Some discussion about 
barriers to be considered when/ if student outcomes do not meet goals. Some discussion 
about the amount of time needed/ acceptable to make progress, short of goals. Marty 
McMahon stated that two outstanding educational systems are Finland and Singapore - 
what are the impediments in our system? Some discussion of “root cause analysis” and 
what does “accountability” look like. Flor Diaz Smith would like to see reports shared in 
the same way across the schools. (e.g. “proficiency”). Jen Miller-Arsenault spoke about 
Curriculum Camp this year; some of the work will be around planning professional 
development over the course of the year.   

3.3. Committee Goal(s):  Ursula Stanley reviewed the committee goals for the upcoming year. 
They are the same as last year, as she noted we have not fully met our goals from this past 
year. Marty McMahon moved to approve the goals as presented.  Seconded by Diane  
Nichols-Fleming, this motion carried. 



 

 

 
 

3.4. Committee Work plan for 2026-2027:  Ursula had shared a work plan for the coming 
year.  Jen Miller-Arsenault noted that the June 2nd plan to share CIP End of Year is a very 
tight timeline.  Ursula noted that this is a working document.  Flor Diaz Smith wondered if 
we should work “reviewing Equity Indicators” into the work plan, and including equity 
indicators more explicitly in reports.  She suggested adding a tab to the document and 
including the Equity Indicators. 
 

4. Future Agenda Items: September 2026 
 

5. Adjourn:  Zach Sullivan/ Flor Diaz Smith moved to adjourn at 6:02 p.m. 
 
Respectfully submitted, 
Lisa Grace, Committee Recording Secretary 


