
FALLS CITY INDEPENDENT SCHOOL DISTRICT 
Board Minutes 

Regular Board Meeting​ ​ July 15, 2026 
Auditorium​ ​ 6:30 p.m. 
 
 
​ Opening 
 

1.​ The President called the meeting to order at 6:30. Let the record show that a quorum of board 
members was present:  Present were BJ Sekula, Robert Hons, Stephen Moczygemba, Greg Crawford, 
David Lee,  Kevin Lyssy, and Benny Bordovsky. 

 
Also, present Todd Pawelek, Jessica Luna, Elizabeth DeLeon, Kalyn Moczygemba, Amanda 
Moczygemba, Vi Swierc, James C Tatsch, Chad Jones, Tucker Henke Family, State Track Qualifiers, 
Families, and Coaches.  

 
2.​ Kevin Lyssy led an opening prayer. 

 
3.​ The Pledge of Allegiance was recited. 
 
Recognitions and Introductions  
Elementary Student of the Nine Weeks - Tucker Henke 
High School Student of the Nine Weeks - Alyssa Pawelek  
2026 State Track and Field Meet  

 
Public Comments no public comments were made.  

​  
​ Consent Agenda 
 

Motion made by BJ Sekula to approve consent agenda items.  The motion was seconded by Robert Hons. 
The motion passed unanimously.  

​  
​ Action Items 
 

1.​ Motion made by Benny Bordovsky to approve TASB update 126 and 127 as presented. The 
Motion was seconded by Stephen Moczygemba. The motion passed unanimously. 

 
2.​ Motion made by Robert Hons to approve the adoption of the 2026-2027 Student Code of conduct 

as presented. The Motion was seconded by Kevin Lyssy. The motion passed unanimously. 
 

3.​ Review updates/changes to the 2026-2027 Technology Handbook, Student Handbook and 
Employee Handbook. No action needed just reviewed the updated highlights.  

 
4.​ Motion made by David Lee to approve August 26, 2026 as the date to have the public meeting to 

discuss the school district’s budget that will determine the tax rate that will be adopted. The 
Motion was seconded by Stephen Moczygemba. The motion passed unanimously.  

​  
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​ Communication Items: 

1.​ Bond Steering Committee Recommendation - Vi Swierc and Chris Tatsch delivered their 
recommendation of the bond to the board. Chad Jones with Gallaher gave an update on the bond 
meeting and presentation of the bond recommendation and next steps.  

 
2.​ 2026 STAAR Scores - STAAR results and AP results were presented.  

 
3.​ UIL - Heat Stress Protocols - Coach Kirchhoff described new mandate & athletic scheduling to 

comply with new laws.  
 

4.​ Superintendent Report 
 

a.​ Enrollment - Pre-k is currently at 27 students 
 

b.​ TASB Staffing Study - onsite in August and results will be given in October.  
 

c.​ Roofing Update - Walsh- Gallegos will contact TASB.  
 

d.​ Team of 8 Training Date - August 5th at 6PM in conjunction with Budget workshop 
 

e.​ 2026-2027 Budget  
 

i.​ Discuss 2026 Estimated net taxable values from Wilson and Karnes County Appraisal 
Districts - certified values will be available July 25th. 

 
ii.​ 2026-2027 Compensation Plan 

 
5.    Future agenda items – 

a.​ Next Meeting Date – Special Budget Workshop 8/5, Regular 8/26 
 
​ Closed Session 
​ Closed Session will be held for purposes permitted by the Texas Open Meetings Act, Texas Government 
​ Code Section 551, Subchapters D and E a.Gov’t Code 551.074  
 

Entered into closed session 8:45p.m. 
​  

5.​ Discuss appointment, employment, evaluation, reassignment, duties or discipline of contract and 
at-will employees. Gov’t code 551.074 

 
​ Open Session 
​ Reconvene Open session for any action relative to discussion during Closed Session at  

11:02 p.m. 
 
Action resulting from closed session: no action was taken during closed session.  
 

​  
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​  Adjourn 

Motion made by Robert Hons to adjourn.  The motion was seconded by Stephen Moczygemba.  The 
motion passed unanimously. 
 
Time 11:03 p.m. 

 
​ Signed:  
 
​ ___________________________​ ​ ___________________________ 
​ ​ Board President​​ ​ ​ ​ Board Secretary 


