
Lyons Township High 
School District 204
2027-32 Strategic Plan Refresh Team Orientation

6:00pm-8:00pm





Who, What, 
Where, When…

• Team Roster:  Students, 
Staff, Leadership, 
Families & Community 

• Meeting Schedule
• District 
Leaders/Facilitator

• Roles and 
Responsibilities

• Strategic Plan Refresh







REFRESH
To restore strength and animation - REVIVE
To freshen up – RESTORE
To maintain by renewing. REPLENISH
To make like new – REJUVENATE
To make something good even better - RENEW







Partners in the Process! 













Article 1

Charting a 
New Course 
for 
Education



What the Study Found
• AI will transform education more rapidly 

than most leaders expect. 
• Schools must become more resilient and 

adaptable because disruption will become 
the norm. 

• Public education will need to rebuild trust 
while competing in an increasingly diverse 
educational marketplace. 

• Student voice, agency, well-being, and 
relevance must become central design 
principles rather than secondary 
considerations. 

• Strategic planning can no longer focus on 
maintaining the status quo. Leaders must 
use foresight to create a bold vision for the 
future. This finding aligns closely with your own 
strategic leadership framework: Creating a 
Bold Vision for Tomorrow → Shaping Our 
Preferred Future → Defining Our Strategic 
Priorities → Implementing from Strategy to 
Results → Reporting Our Results.

• Core Idea
Strategic planning can no longer 
focus on maintaining the status 
quo. Leaders must use foresight 
to create a bold vision for the 
future. Educational leaders must 
begin thinking beyond incremental 
change and start preparing for 
transformational change.



Article 2

Redesignin
g High 
School



What the Study Found
1. Positive Developmental Relationships
2. 2. Safe, Inclusive School Climate
3. 3. Culturally Responsive and Sustaining 

Teaching
4. 4. Deeper Learning Curriculum
5. 5. Student-Centered Pedagogy
6. 6. Authentic Assessment
7. 7. Well-Prepared and Well-Supported 

Teachers
8. 8. Authentic Family Engagement
9. 9. Community Connections and 

Integrated Student Supports
10. 10. Shared Decision-Making and 

Leadership

Core Idea
The report concludes that we already have 
examples of schools that work. The 
challenge is not discovering what to do; it is 
redesigning policies, schedules, staffing 
models, accountability systems, budgets, 
and district structures so that successful 
practices can be implemented and 
sustained. 
We must move from a factory model built 
on standardization to an empowering 
model built on relationships, 
personalization, deeper learning, equity, and 
student agency.



Article 3

What 
Students 
Report about 
Learning,

Challenge,& 
Preparation 
for the 
Future



What the Study Found

Core Idea
Iowa students told Gallup that 
they want learning experiences 
that are challenging, meaningful, 
engaging, and connected to their 
future while giving them 
opportunities to develop the 
knowledge, skills, and 
relationships they need to 
succeed in life.

Students said they want 
classrooms that...

Challenge them Think deeply and solve 
problems

Engage them Make learning interesting 
and interactive

Prepare them Develop future-ready 
skills

Empower them Give them voice and 
ownership

Connect with them Build strong relationships





Directions

For each article, please identify 
five important takeaways that 
you would share with others who 
did not read the article to 
summarize what you learned that 
you feel will help you and others 
as you do your work as a strategic 
plan team member crafting future 
direction.

1
2
3
4
5

Be ready to share.



Themes



Themes are the major ideas, 
patterns, and aspirations that 
emerge from what we hear and 
learn, capturing what matters most 
about the future we want to create.

A theme doesn't tell us exactly 
what we will do. It tells us what we 
believe should matter in our 
future.
That makes themes powerful during 
visioning because they help a group 
move from hundreds of individual 
voices to a small number of 
shared ideas about the future.



                                        Get ready to select your room.

If you read Charting a New Course for Education Select Room 1, 2 or 
3
If you read Redesigning High Schools Select Room 4, 5 or 6
If you read What Students Report They are Learning Select Room 7, 
8, 9

When in your room discuss with your colleagues the article you read 
and identify 5-7 points to share with others who have not read the 
article.

                                                      Be ready to SHARE.





Here We Go!



Welcome Back!



Now it’s time to share

You will select your table/room assignment
1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11 or 12

You will be with other students, staff, leaders, parents, 
community members. You will start with Article 1 and share 
with others your 5-7 key points.  Move on to Articles 2 and 

then 3.  When finished everyone will know the 5-7 key ideas 
for the three articles read

You will time, about 5 minutes for each article to record the 
points.

You will receive the list and a poster for each article.

Be ready to SHARE.















It is good to 
have an end to 
journey toward; 

but it is the 
journey that 
matters in the 
end.
         Ursula K. LeGuin 1999

WHERE DO WE WANT
  TO BE?

        

 HOW DO WE GET FROM
     WHERE WE ARE TO
    WHERE WE WANT TO BE?

        WHERE ARE WE NOW?

CONTINUOUS IMPROVEMENT



Four Strategic 
Plan 

Questions

Where are we now?
Where to do want to go?
How will we get there?

How will we know we are 
making a difference?











Five Strategic Plan 
Long-Range Goals & 
Aligned Strategies
•Accomplishments
•Impacts
•Next Steps
Where we are now?  Data 
Retreat
How we get to where we 
want to be?  Setting 
Direction Retreat















Data Reports
Goals One and 
Two: Learning

Goals Three and 
Four: Teaching & 
Partnering

Goal Five:  Finance, 
Facilities, & 
Technology

Where we are? How we compare with others?  How we 
compare over time?

What is working?   Points of Pride
What is NOT working.  Opportunities for Improvement.



SWOT 
Analysis

•Examine the DRAFT SWOT
•Reflect on Data Reports and other 
Information

•As a team make collective changes to the 
SWOT

•No more than 10 Strengths, 10 Weaknesses, 
10 Opportunities, 10 Threats









Need for Strategic 
Planning 
Transformation

• Education is rapidly changing.
• School districts must establish a clear 

direction.
• Alignment is essential.  Connections.  

Coherence.
• Resources are limited.
• Evidence and impact guides decision 

making.
• Stakeholders expect transparency and 

accountability.
• Create continuity and sustainability.
• Improves student outcomes





Are we preparing 
students for our 
past—or their 
future?

Improvement = Doing 
what we currently do 
better.

Innovation = Finding new 
ways to achieve better 
results.

Transformation = 
Rethinking what we do, 
why we do it, and what is 
possible.









Strategic Management:  The Bigger 
Picture of Strategic Planning 
• Strategic planning is an event. Strategic management is an 
ongoing process.

• A strategic plan is a document. A strategic management 
system is a culture.

• The real challenge begins after the plan is approved and 
implementation begins.



Strategic Planning Strategic Management
Creates the roadmap Guides the journey
Defines priorities Aligns the entire organization
Establishes goals Executes goals
Develops strategies Monitors implementation
Identifies measures Analyzes performance

Produces a plan Creates a management system

Often occurs every 3–5 years Occurs every day



Strategic 
Management 
answers a much 
larger set of 
questions:• How will we implement our 

plan? 
• How will we align our 
resources? 

• How will we monitor progress? 
• How will we report progress?
• How will we know whether our 
strategies are working? 

• How will we adjust when 
circumstances change? 

• How will we sustain 
improvement over time? 



A strategic plan is a 
document.
A strategic management 
system is a culture.

•A strategic plan 
asks: "What is our 
destination?"

•Strategic 
management asks: 
"How do we ensure 
that we arrive there?"









"The best way to 
predict the future 
is to create it." — 

Often attributed to 
Peter Drucker



A school district 
vision is not 
just a 
statement—it is a 
unifying force 
that shapes 
culture, strategy, 
and student 
success over 
time.



BOLD
Future-focused

Aspirational
Student-Centered

Inclusive
Innovative

Action-Oriented



BOLD Meaning

B Brave enough to challenge the 
status quo

O Opportunity-focused and open to 
new possibilities

L Learner-centered in every 
decision

D Driven by a clear purpose and a 
commitment to excellence



Transforming High Schools



Traditional High School Transformed High School
 Teacher-centered instruction  Student-centered learning
 One-size-fits-all learning  Personalized learning
 Memorization of content  Application of knowledge
 Passive learning  Active learning
 Isolated subjects  Interdisciplinary learning
 Limited student voice  Student choice and ownership
Grades as the primary measure 
of success

Multiple measures of student     
growth

 College preparation College, career, and life readiness



Some of the most common areas of high 
school transformation include:

Future Ready 
Learning

Student 
Ownership of 

Their 
Learning

Flexible 
Pathways

Authentic 
Learning 

Experiences
Belonging 
and Equity

Technology 
and 

Innovation





Themes



A theme doesn't tell us 
exactly what we will do. It 
tells us what we believe 
should matter in our future.
That makes themes powerful 
during visioning because they 
help a group move from 
hundreds of individual voices 
to a small number of shared 
ideas about the future.







Staff, Student, Parent Vision 
Surveys



What did we learn from the vision surveys 
to help us update our Bold Vision for 
Tomorrow?



Themes



A theme doesn't tell 
us exactly what we 
will do. It tells us 
what we believe 
should matter in our 
future.



Strategic 
Management 
Survey
Board of Education, Management Team, Building Leaders, Union 
Leaders, Parent Leaders, Community Partners, District Leadership 
Team, School Leadership Teams, Teacher Leaders



Eight Dimensions of a 
Strategic Management System

Leadership

Performance 
Culture & 
Change 
Management 

Strategic 
Thinking and 
Planning

Project Strategy 
& Portfolio 
Management

Performance 
Reporting, 
Analyzing & 
Informing

Alignment and 
Personalizing 
Strategy

Process 
Improvement Sustainability



Strategic Management Maturity Assessment



DIMENSION Fall 2024
N= 54

Jan 2022
N=8

Difference
+46

Leadership 3.60 3.25 Grew 0.35
Culture & Values 3.90 2.50   Grew 1.40
Strategic Thinking & Planning 3.83 1.38   Grew 2.45 
Alignment 3.31 2.50   Grew 0.81
Performance Measurement 3.73 1.88   Grew 1.85
Performance Management 3.31 2.63   Grew 0.68
Process Improvement 3.10 1.62   Grew 1.48
Sustainability 3.40 1.50   Grew 1.90



What did we learn from the Strategic 
Management Survey to help us update our 
Bold Vision for Tomorrow?







Next Steps
• Share Outcomes of the Orientation 

with stakeholders
• Identify Themes from the 

Orientation Activities
• Complete Student, Parent, Staff 

Vision Surveys
• Prepare a draft of the BOLD Vision
• Prepare the Data for the Data 

Retreat
• Draft the SWOT Analysis for the 

Data Retreat





District website: 
https://www.lths.net/board-of-educatio
n1122/strategic-plan.

https://www.lths.net/board-of-education1122/strategic-plan
https://www.lths.net/board-of-education1122/strategic-plan






THANKS  to the
Refresh Strategic Plan Team


