
 

 
Agenda  

for the Orientation 
 

Virtual: Zoom Link: 
Click to Join Meeting 

Date: August 26 
Time: 6:00-8:00 pm 

 

 
Outcome Activity Facilitator/ 

Time 
Who are we and what are we 
here to do? 

ACTIVITY 1: Welcome.  
Identify who is in the room and what is the 
charge to the plan team. 
●​ Team Roster 
●​ Team Schedule of Meetings: Dates and 

Times 
●​ Plan Team Roles and Responsibilities 
●​ Refresh definition 

 

Brian Waterman 
Superintendent 
10 MIN 
 
 
 
Perry Soldwedel 
Facilitator 
5 MIN 
 

Discuss the homework 
articles: 

●​Article 1:  
●​Article 2:  
●​Article 3:  

 

ACTIVITY 2: Thinking about the future of 
education. 
Ask the team to identify key concepts in the 
article they read that they feel should assist the 
team as it works together to set a new direction 
for the district.  
 
Articles provide information and forecasts of 
workplace, careers, global trends and needs.  
 
See Table Assignment Chart for Table and Article 
Assignment. 
 

Daniel Booth 
Facilitator 
45 MIN 
 

Review the four questions for 
strategic planning as well as 
ensure an understanding of 
the strategic planning 
process.  
 

ACTIVITY 3: Set the framework and pathway for 
the strategic planning process.  
 
Review the 4 strategic planning questions. 
 
Team members will understand the journey we 
are on and what our time together will look like 
leading up to a draft of the strategic plan. 
 

Perry Soldwedel 
Facilitator 
20 MIN 
 



Review the current district 
strategic plan. 

ACTIVITY 4: Hear a short report about the status 
of the current plan.   
 
Introduce the Accomplishments, Impacts, and 
Next Step document. 
 
Learn about the journey the district has taken 
living the current plan.  
  

Brian Waterman 
Superintendent 
5  MIN 
 

Learn about the need for  
Strategic Planning. 

ACTIVITY 5: Hear a short report about the need 
for school district strategic planning. 

Perry Soldwedel 
Facilitator 
5 MIN 

Examine results of the 
strategic plan survey.  Learn 
about student, families and 
staff perceptions, hopes, 
dreams, aspirations for the 
future. 

ACTIVITY 6:  Preview Creating a Bold Vision for 
Tomorrow 
 

✔​ Learn about the importance of visioning 

✔​ Learn about Bold 

✔​ Learn about Transforming High Schools 
. 

Perry Soldwedel 
Facilitator 
20 MIN  
 

Preview Visioning and the 
Strategic Plan Surveys 

ACTIVITY 7:  Preview Student, Family and Staff 
Vision Surveys 
Strategic Management Survey 
Current Assessment of Strategic Management 
Understand the importance of Themes 

Perry Soldwedel 
Facilitator 
5 MIN 
 

Preview the Data Retreat ACTIVITY 8: Looking Ahead. 
 
Preview the agenda and assignments for the 
Data Retreat. 
 
Appreciations 
 

Perry Soldwedel 
Facilitator 
2 MIN 
 
 
Brian Waterman 
Superintendent 
3 MIN 
 

Adjourn   
 

 


