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MILESTONES
e Substantial Completion of Building: December 15, 2028

e Final Completion including Site Development: August 10, 2029

SCOPE

New Hershey Site
Elementary School e Electrical Duct Bank for Middle School Building
¢ Installation of E&S Controls
¢ Installation of Fencing
¢ Installation of Cul-De-Sac for student drop off
Building

e No work (yet).

PRO]ECT We are very excited to finally be starting work on the New Hershey
SUMMARY

Elementary School. The Team is showing signs of great communication,
coordination, and participation which bear the hallmarks of a
successful project. Cedar Electric has started work on the new electrical
duct bank and coordinated with PPL to have them install the new
primaries. Iron Eagle is working hard to prep the site for the building
pad along with working on the cul-de-sac which will be ready for the
first day of school, August 24th. The construction fence has been
installed and job trailers will soon be on site.

UPCOMING WORK

e Mass cutting, filling, and grading to take place across site to establish the building pad
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BUDGET
Change Order Status (
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Based on Change Orders Approved to Date)
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Contractor Bid Award Amounts Approved Change Current CO % Current Revised
Orders Contracts

eciConstruction, LLC $47,329,900.00 $0.00 0.0%
Cedar Electric, Inc. $11,315,000.00 $0.00 0.0%
Matchline Mechanical $14,389,000.00 $0.00 0.0%
Jay R. Reynolds, Inc. $5,788,000.00 $0.00 0.0%
Iron Eagle Excavating, LLC | $10,182,575.00 $0.00 0.0%
BUDGET
Pending Change Orders

Contractor PCO # Description of Work PCO Account Status

No outstanding PCOs at this time.
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Site Demolition

e |ron Eagle Excavating is working on site
preparation and installation of E&S
controls.

Student Drop Off Cul-De-Sac

¢ |ron Eagle Excavating has started demo
and stripping top soil for the
installation of the cul-de-sac.

Installing the Electrical Duct Bank

e Cedar Electric began excavating for the
new electrical duct bank that feeds the
Middle School.

e The electrical duct bank was installed
and PPL has installed new primaries to
the Middle School.



