
Use a consistent, districtwide
data review process to inform

instruction, programs, and
resource decisions. Documented
systems and practices support
continuous improvement and

ensure organizational coherence.
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Data-Driven
Decision Making
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Comprehensive
Plan

2026-2029

Teaching and
Learning

Stewarding Valued
Resources

Our VisionOur Vision

Our MissionOur Mission
Every Falcon, Life Ready

We exist to educate, engage, support, and
inspire our Lower Dauphin community

Develop and improve efficacy of
professional staff through an
aligned system for curriculum

review and selection of evidence-
based resources, instructional
supervision, and embedded

professional learning. 

Commit to a workforce vision,
comprehensive and strategic

recruitment, and the supportive
retention of staff. Resources are

intentionally coordinated with fiscally
responsible budgeting procedures

and long-range planning to advance
the District’s goals and priorities.


