Commitment 2030: At a Glance

OUR FOUNDATION

Mission

Whitehall City Schools maximizes relationships
and innovation to empower growth, adaptability,

Vision

Whitehall City Schools will ignite a passion for
innovation to grow resourceful, resilient, and
future-ready students.

positivity, creativity, and accountability for all.

Motto

We are relationship-driven, resourceful,

resilient, and ready!

OUR PLAN

Strategic Commitments

ACADEMIC &
COGNITIVE
EXCELLENCE

PERSONALIZED
GROWTH &

WELLBEING

MEANINGFUL
ENGAGEMENT &
COLLABORATION

Core Initiatives

Elevate literacy
everywhere, every day

Use high-impact strategies
and curriculum

Embed career-connected
learning from PreK to 12th

Teach social & emotional
skills at all levels

Create safe, supportive
schools

Support positive behavior
with clear expectations

Create a culture of respect &
teamwork using RAMS Way

Partner with our community
to support students

Be transparent about
operational and financial
decisions

READY
Achievers

OUR FUTURE

RELATIONSHIP-
DRIVEN

Connectors

W

RESOURCEFUL
Innovators

RESILIENT

Problem-
Solvers

Ready Achievers
Demonstrate self-direction and set
and pursue clear goals

Be strong readers, writers, and
mathematicians

Motivate self and others

Relationship-Driven Connectors

e Build strong, inclusive relationships,
collaborate, communicate, and share
accountability

e Be engaged in school and the
broader community

Resourceful Innovators
e Use tools, data, and technology to
solve problems
e Be creative and determined

e Break down complex problems and
explore multiple solutions

Resilient Problem-Solvers

e Apply critical thinking, and persevere
through obstacles

¢ Be adaptive and maintain a growth
mindset
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80% of students will perform

on or above grade level.
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Chronic absenteeism will

improve by 15%.

OUR GOALS
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All schools will meet or
exceed state standards.
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Students will demonstrate

positive behavior and reduce  with college credits or credentials
incidents by 30%.
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100% of students will graduate

to pursue their plan for life.




