ALBUQUERQUE

AVIATION ACADEMY

NOTICE AND AGENDA
REGULAR MEETING OF THE GOVERNING COUNCIL OF
ALBUQUERQUE AVIATION ACADEMY
August 28, 2026
2:00 p.m.

AAA Board Room
6441 Ventana Rd NW, Albuquerque, NM

and Internet/Call-in

(See Special Procedures Below)

AAA MISSION

Albuquerque Aviation Academy cultivates opportunities for 6" -12™ grade students to excel in fields related
to aviation and STEAM. Students will have unique options to explore and excel in multiple career areas of
aviation which are woven throughout an innovative hybrid learning experience.

(The Governing Council may take an agenda item out of order to facilitate business at hand.)

L

IL

III.

IV.

VI

Call to Order
A. Roll Call
B. Adoption of the Agenda*
C. Review/Approval of Minutes from July 24, 2026 Regular Meeting*

Public Comment (comments will be limited to two minutes) — see attached Special Procedures for
more information.

Ongoing Business Matters
A. Aviation Committee Update
B. Aviation Program Update

Administrative Update
A. Student Achievement Update

New Business Matters

Public Education Commission’s Indicators of Success Program (discussion/action) *
PCSNM Governing Body Coach/Mentor Training Program (discussion/action) *
Facilities Committee Update

Inventory Certification (discussion/action) *

Disposal List 8/28/2026 (discussion/action) *

Head Administrator Travel Request Authorization for PCSNM Leadership
Retreat(discussion/action) *

CNM MOU for Dual Credit (discussion/action) *

Assurances for Compliance Indicatory 3.c. (discussion/action) *

Children’s Internet Protection Act (CIPA) (discussion/action) *

TEONw >

THEQ

Governing Council Development
A. No Discussion with Kelly Callahan
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VII.  Finance Report
A. Business Office Operations Update
B. Voucher Approvals (discussion/action) *
C. Bank Reconciliation (discussion/action) *

VIIL Announcements
A. Date for next Regular AAA Governing Council Meeting

IX. Adjournment*

Note: * Indicates Action Item

If you are an individual with a disability who needs a reader, amplifier, qualified sign language interpreter, or any other form of
auxiliary aid or service to attend or participate in the hearing or meeting, please contact Amanda Catanzaro at
acatanzaro@abqaviation.com least one week prior to the meeting or as soon as possible. Public documents, including the agenda
and minutes, can be provided in various accessible formats. Please contact Ms. Catanzaro at the email address above if a summary

or other type of accessible format is needed.



ALBUQUERQUE

AVIATION ACADEMY
Special Procedures for August 28, 2026 AAA Governing Council Regular Meeting

The AAA Governing Council Regular Meeting on August 28, 2026 at 2:00 pm will be held at Albuquerque
Aviation Academy boardroom and will provide for those not wishing to attend in person access to view
and/or participate via Zoom. This will be available to the public, Governing Council members and AAA staff.

The procedures for accessing the meeting are as follows:

From a computer, tablet or smartphone, enter the following URL:
https://usO4web.zoom.us/j/5383341131?pwd=UWpFVWNQejFoRDRYMCt3OXIEdkxhUT09

OR

Call one of the following numbers:
1-669-900-6833

1-301-715-8592

1-253-215-8782

(Because of the increase of Zoom for meeting use, the phone numbers may appear to be busy at first. Keep
trying until you get through.)

Meeting ID: 538 334 1131
Access Code: 4100

You will also be asked to enter your (optional) participant ID. Just follow the spoken directions (press #) to
skip this step, as it is not needed for this meeting.

Public comment will be allowed during the meeting either via Zoom or in person. To speak during public
comment, please email your request to speak with your name to acatanzaro@abgaviation.com up to
twenty-four hours prior to the meeting. Requests to speak made after twenty-four hours prior to the
meeting will not be honored. Speakers will be un-muted to address the Governing Council. Public
comments will be limited to two minutes. The public may email comments to Amanda Catanzaro
acatanzaro@abgaviation.com. Email comments will be kept with the records of the meeting.

Audio and video recording of the open meeting will be available upon request.

Should anyone wishing to join the meeting via the internet have issues accessing the meeting you may
contact Amanda Catanzaro at 505-608-6441.

These procedures are subject to revision given changing circumstances. Please check the AAA website for
any updates to these procedures.


https://us04web.zoom.us/j/5383341131?pwd=UWpFVWNQejFoRDRYMCt3OXlEdkxhUT09
mailto:acatanzaro@abqaviation.com
mailto:acatanzaro@abqaviation.com

ALBUQUERQUE

AVIATION ACADEMY

GOVERNING COUNCIL

Regular Meeting of the Albuquerque Aviation Academy Governing Council on
Friday, July 24, 2026

via Zoom.us & In person at 6441 Ventana Road NW

BOARD MEMBERS PRESENT
Alex Carothers, Roland Dewing, Laura Kohr and Farrah Nickerson
BOARD MEMBERS ABSENT
Mike Romo and Larry Kennedy
ALSO IN ATTENDANCE

Bridget Barrett, Amanda Catanzaro, Sean Fry, and Lauren Chavez

PUBLIC
none
These minutes were approved on
Byavoteof  yes no __ absent _ abstained
President
Secretary

1 Prepared by: Amanda Catanzaro



Call to Order

Farrah Nickerson called to order the Regular Meeting of the Governing Council for
the Albuguerque Aviation Academy for July 24, 2026 at 2:02 PM on Zoom.us and in
person.

A. Roll Call
Farrah Nickerson asked Amanda Catanzaro to call roll. Amanda Catanzaro called
Alex Carothers, Roland Dewing, Laura Kohr and Farrah Nickerson.

B. Adoption of the Agenda*
Farrah Nickerson asked for a motion to approve the agenda. Alex Carothers made
a motion to approve the agenda. Laura Kohr seconded the motion. Farrah
Nickerson called for a voice vote to approve, all board members present
approved. Next, she called for any opposition and upon hearing none, the motion
carried unanimously.

C. Review/Approval of Minutes from June 26, 2026 Regular Meeting*
Farrah Nickerson asked for a motion to approve the minutes from June 26, 2026
Regular Meeting. Roland Dewing made a motion to approve the minutes. Alex
Carothers seconded the motion. Farrah Nickerson called for a voice vote to
approve, all board members present approved. Next, she called for any
opposition and upon hearing none, the motion carried unanimously.

D. Review/Approval of Minutes from June 29, 2026 Special Meeting*
Farrah Nickerson asked for a motion to approve the minutes from June 29, 2026
Special Meeting. Roland Dewing made a motion to approve the minutes. Laura
Kohr seconded the motion. Farrah Nickerson called for a voice vote to approve, all
board members present approved. Next, she called for any opposition and upon
hearing none, the motion carried unanimously.

Public Comment

Farrah Nickerson asked Bridget Barrett and Amanda Catanzaro if there was any public
comment. No one signed up for public comments.

Ongoing Business Matters
B. Aviation Committee Update

Alex Carothers presented that the committee has tabled new initiatives for now until
the program is in a better situation.

A. Aviation Program Update
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Dr. Chavez presented that they have flown 25.6 hours in Hotel Kilo and 4.4 in
Addison. The 50 hour was just completed for Hotel Kilo. Addison is getting work done
for a heat sensor and the EGT probe was replaced.

Three students are flying over the summer. 1 has completed their solo cross-country.

Discussion about the number of students who have completed their knowledge exam
and the students who stated they planned on taking their knowledge exam over the
summer but did not complete.

Dr. Chavez is coming back part-time so Stryker is having to take the lead more and
each of them are taking one FOA class in the Fall.

Reviewed expenses for the program.

Administrative Update
A. Student Achievement Update

Bridget Barrett presented that current enrollment is 339 students that are actually
registered.

Shared the graphic with council and asked what parts they found useful and what
pieces they would like to remove. Discussion about not getting a lot of information
from the Academics by Enrollment.

We have seven new staff members and Bridget is hoping to have photos and bios for
the next meeting.

Reviewed the Implementation Fidelity from Edgenuity report and the Enrollments by
Time Spent report.

Question was asked if there is a report or visual available that compares the time put
in to each class and the passing of that class? Does it show that the more hours put in
equates to higher grades or mastery of the knowledge?

New Business Matters
A. Public Education Department Charter School Division Board Observation on
6/26/2026

Amanda Catanzaro shared the results from the Charter School Division Board
Observation and discussion took place. Governing Council wished that CSD
would introduce themselves during the meeting but overall ratings were
good.

B. 2026-2027 Transportation Contract *
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Amanda Catanzaro shared the Transportation Contract for 2026-2027 School
Year from Herrera School Buses and discussion regarding cost comparison
from last year to this year.

Farrah Nickerson asked for a motion to approve the 2026-2027 Transportation
Contract. Alex Carothers made a motion to approve. Laura Kohr seconded the
motion. Farrah Nickerson called for a voice vote to approve, all board members
present approved. Next, she called for any opposition and upon hearing none, the
motion carried unanimously.

C. Staff Handbook Revisions *

Amanda Catanzaro shared that it is best practice to review and approve the Staff
Handbook annually. The only thing that has changed is the dates. Farrah
Nickerson noted that the signature page needed to be updated to the 2026-2027
School Year.

Farrah Nickerson asked for a motion to approve the 2026-2027 Staff Handbook
with the corrected year on the signature page. Laura Kohr made a motion to
approve. Alex Carothers seconded the motion. Farrah Nickerson called for a voice
vote to approve, all board members present approved. Next, she called for any
opposition and upon hearing none, the motion carried unanimously.

D. Student Handbook Revisions *

Amanda Catanzaro shared that it is best practice to review and approve the
Student Handbook annually. The only thing that has changed is the dates. Farrah
Nickerson noted that the signature page also needed to be updated to the 2026-
2027 School Year.

Farrah Nickerson asked for a motion to approve the 2026-2027 Student
Handbook with the corrected year on the signature page. Laura Kohr made a
motion to approve. Alex Carothers seconded the motion. Farrah Nickerson called
for a voice vote to approve, all board members present approved. Next, she
called for any opposition and upon hearing none, the motion carried
unanimously.

E. Governing Council Member Replacement *

Amanda Catanzaro led a discussion regarding not replacing the Governing Council
position and moving from 7 voting members to 6 voting members as allowed in
the Governing Council Bylaws. Discussion regarding no interested members at
this time, even though we have reached out for over a month now. The
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VI.

VII.

application is available to anyone interested online and we will continue to try
and recruit but at this time move to a 6 voting member council.

Farrah Nickerson asked for a motion to approve not replacing the position on the
Governing Council at this time. Alex Carothers made a motion. Roland Dewing
seconded the motion. Farrah Nickerson called for a voice vote to approve, all
board members present approved. Next, he called for any opposition and upon
hearing none, the motion carried unanimously.

F. FY 2027 Lease Assistance Application *

Sean Fry presented the Lease Assistance Application and shared that this is an
annual application with the Conflict of Interest Statements that must be signed by
the entire board.

Farrah Nickerson asked for a motion to approve the FY 2027 Lease Assistance
Application. Alex Carothers made a motion. Laura Kohr seconded the motion.
Farrah Nickerson called for a voice vote to approve, all board members present
approved. Next, he called for any opposition and upon hearing none, the motion
carried unanimously.

G. Public Education Commission’s Indicators of Success Program

Amanda Catanzaro shared information regarding the Indicators of Success
Program survey. Larry Kennedy will be sending out the information prior to the
next meeting and this will be a discussion and action item for the next meeting.

Governing Council Development
None

Finance Report
A. Business Office Operations Update

Sean Fry presented that the Finance Committee met prior to the meeting and
reviewed the financial statements through June 2026, end of month, end of quarter
and end of year. June revenue exceeded expenditures. The school has over 1.3
Million cash carryover so the school is in a good place. The preliminary audit has
begun. Abnormal expenses included payment for the new student and conference
room furniture and the ARA payment in June.

B. Voucher Approvals for June 2026 *
Sean Fry presented the June Vouchers and the Finance Committee can support the
approval.
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Farrah Nickerson asked for a motion to approve the June 2026 Voucher Approvals.
Roland Dewing made a motion. Alex Carothers seconded the motion. Farrah
Nickerson called for a voice vote to approve, all board members present approved.
Next, he called for any opposition and upon hearing none, the motion carried
unanimously.

C. Bank Reconciliation for June 2026 *

Sean Fry presented the June Bank Reconciliation. During the finance committee
meeting, it was noticed that the listing of outstanding items was incorrect. That was
corrected prior to the meeting, will be corrected in the packet and the Governing
Council members had corrected versions for the meeting. The Finance Committee
can support the approval.

Farrah Nickerson asked for a motion to approve the corrected June 2026 Band
Reconciliation. Laura Kohr made a motion. Alex Carothers seconded the motion.
Farrah Nickerson called for a voice vote to approve, all board members present
approved. Next, he called for any opposition and upon hearing none, the motion
carried unanimously.

X. Announcements

Xl

Next regular scheduled governing council meeting is scheduled for 8/28/2026 at 2:00
pm.

Adjournment*

Farrah Nickerson called for a motion to adjourn. Roland Dewing made a motion to
adjourn. Laura Kohr seconded the motion. Farrah Nickerson called for a voice vote to
approve, all board members present approved. Next, he called for any opposition and
upon hearing none, the motion carried unanimously.

The Regular Meeting of the Governing Council for the Albuquerque Aviation Academy
adjourned on July 24, 2026 at 3:02 PM.
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ALBUQUERQUE

AVIATION ACADEMY

Monthly Report - August 28, 2026

All figures and outcomes are based on the date of this report - August 26, 2026
(HK Hobbs time: 2086.0; Addison Hobbs time: 12.7)

FLIGHT TRAINING:

Hours: 21.4 hrs in HK and 4.0 hrs in Addison. Addison is currently down for maintenance.

Training: One student just finished her solo cross-country, and one just finished all of his required
cross-country and solo hours. Two others are pre-solo.

CLASSES:
One student just passed her FAA Knowledge Exam. The others in AIA who haven’t passed the knowledge exam
have until October to pass their knowledge exam. If they haven’t, they will be dropped from the class.

The other classes have all started well, with nothing noteworthy to report.

OTHER:

Stryker noticed the hangar beside HK was vacant, so we contacted Bode to see if we could change Addison’s
hangar, which was approved. This is VERY good news.

EXPENSES:

*  Fuel: $1422.4 (est)

Maintenance: $0 (still awaiting invoice for oil change / EGT probe.)
Hangar Rental: $357 per month x 2

Insurance: Annual Premium - $15,658 (both airplanes)
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Student Achievement Update A%legt 2026

Student Enrollment

A\

/=N

A%

Imagine Learning Grade Enrollment

Report Fall Semester

-

Student Enroliment Goal ~ \ (~ Regular Attendance Data: N
SY 25/26: 306 Regular attendance ——
0 measures the percentage
300 of students who were ,( C:18%
present more than 90% of 4 D:13% . I I .
250 enrolled school days. F-36% e
200 k /
150 ~— Registration Goal ——
100
93.2% 97.94% Goal 320 ©
50 ° o ° (]
2024-2025SY Regular  2025-2026 SY Regular Met 328
0 N R i S N N Attendance Attendance
REOE ‘Zéo‘;ff;@&@y W Percentage met::103%
o 0 3 have accepted a spot, but not registered
PN L /

N[

-

Altitude Achievement

6" Grade classes blending in person ELA and Math courses with online social studies and science. Open House this year
will focus on parents meeting the teachers and building our culture to involve families. EA Sports program has begun!
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Dear Governing Board/Council President and Head Administrator,

Greetings!

The 2026-2027 school year is underway, and we hope your school is off to a great start!
As we prepare for another year of governing body (GB) training, we are pleased to offer
your school the first opportunity to participate in the PCSNM Governing Body
Coach/Mentor Training Program. Because your governing body participated in PCSNM
Coach/Mentor training last school year, we wanted to extend this invitation to you first.
For the 2026-2027 school year, PCSNM has redesigned its Coach/Mentor Program and
now offers two customized training options:

Option 1: Governing Body Training Retreat

Cost: $3,000

e One customized five-hour governing body training retreat
e Training tailored to your school's governance priorities
o Satisfies your governing body's annual training requirement

Option 2: Coach/Mentor Consultancy Program
Cost: $4,000
Includes everything in the Training Retreat, plus year-round governance support:

¢ One customized five-hour governing body training retreat

¢ An assigned coach/mentor available throughout the school year

e On-calltechnical assistance and governance consultation

¢ Attendance at some selected governing body meetings

e Regular check-ins with the Governing Board/Council President and Head
Administrator

e Assistance with governance questions, problem-solving, resource materials,
and best practices

o Externalreview of governing body meeting recordings and governance
documentation, as requested

o Satisfies your governing body's annual training requirement

We encourage your governing body to review these options and determine which
program best meets your governance training and support needs.

If your school would like to participate in the PCSNM GB training this
year, please reply to this email with your selected training option.
Once we receive your decision, PCSNM will prepare and send a Memorandum of
Understanding (MOU) for your school's signature.

After the MOU has been completed:

¢ Yourassigned coach/mentor and GB/school leadership will schedule the
customized training retreat.

e Schools selecting the Coach/Mentor Consultancy Program will also meet with
their coach/mentor to discuss governance priorities, establish communication
plans, and identify resources and ongoing support for the coming year.



If you have any questions or would like additional information about either program,
please don't hesitate to contact me.

Thank you for your continued service and commitment to New Mexico's charter school
students. We truly appreciate all that you do to support high-quality governance and
student success.

Warm regards,

Kelly Callahan

PCSNM Governing Board Coach/Mentor Program



= 6441 Ventana Road NW
[ | Albuquerque, NM 87114

L]
ALBUQUERQUE MAIN (505) 608-6441
AVIATION ACADEMY FAX(505)923-3091
June 30, 2026

CLA (CliftonLarsonAllen LLP)
6501 Americas Parkway NE, Suite 500

Albuquerque, NM 87110

This letter is provided in connection with your audit of the financial statements of Albuquerque Aviation
Academy. As required by NMSA 12-6-10, we certify that a physical inventory of all movable property and
equipment costing more than $5,000, as reported on our capital asset listing was performed as of June 30, 2026.
The inventory was conducted by identify person that conducted the inventory on identify the date of the
inventory. We also certify the asset listing provided to you in connection with your audit accurately reflects the

assets included in the physical inventory performed.

Omanda S atan e

Amanda Catanzaro, Director of Operations

www.abqaviation.com



Chromebook Number (if

Inventory Number Serial Number Description applicable) Notes Recommended Status
SAM000819 Grey Cloth Chair Old Cloth Furniture Not Recommended for ¢ Disposal
SAM000466 Grey Cloth Chair Old Cloth Furniture Not Recommended for Disposal
SAM000684 Grey Cloth Chair Old Cloth Furniture Not Recommended for ¢ Disposal
unknown Grey Cloth Chair Old Cloth Furniture Not Recommended for ¢ Disposal
unknown Grey Cloth Chair Old Cloth Furniture Not Recommended for Disposal
unknown Grey Cloth Chair 0Old Cloth Furniture Not Recommended for Disposal
unknown Grey Cloth Chair 0Old Cloth Furniture Not Recommended for Disposal
unknown Grey Cloth Chair Old Cloth Furniture Not Recommended for Disposal
unknown Grey Cloth Chair 0Old Cloth Furniture Not Recommended for Disposal
unknown Grey Cloth Chair Old Cloth Furniture Not Recommended for Disposal
unknown Grey Cloth Chair Old Cloth Furniture Not Recommended for Disposal
unknown Grey Cloth Chair Old Cloth Furniture Not Recommended for Disposal
unknown Grey Cloth Chair Old Cloth Furniture Not Recommended for ¢ Disposal
unknown Grey Cloth Chair Old Cloth Furniture Not Recommended for Disposal
SAM000008 Grey Cloth Chair Old Cloth Furniture Not Recommended for ¢ Disposal
SAMO000010 Grey Cloth Chair 0Old Cloth Furniture Not Recommended for Disposal
SAM001433 Grey Cloth Chair Old Cloth Furniture Not Recommended for ¢ Disposal
unknown Grey Cloth Chair 0Old Cloth Furniture Not Recommended for Disposal
unknown Grey Cloth Chair 0Old Cloth Furniture Not Recommended for Disposal
unknown Grey Cloth Chair Old Cloth Furniture Not Recommended for ¢ Disposal
unknown Grey Cloth Chair Old Cloth Furniture Not Recommended for Disposal
unknown Grey Cloth Chair Old Cloth Furniture Not Recommended for ¢ Disposal
unknown Grey Cloth Chair Old Cloth Furniture Not Recommended for Disposal
unknown Grey Cloth Chair 0Old Cloth Furniture Not Recommended for Disposal
unknown Grey Cloth Chair 0Old Cloth Furniture Not Recommended for Disposal
unknown Grey Cloth Chair 0Old Cloth Furniture Not Recommended for Disposal
unknown Grey Cloth Chair Old Cloth Furniture Not Recommended for ¢ Disposal
unknown Grey Cloth Chair Old Cloth Furniture Not Recommended for Disposal
unknown Grey Cloth Chair Old Cloth Furniture Not Recommended for ¢ Disposal
unknown Grey Cloth Chair Old Cloth Furniture Not Recommended for Disposal
unknown Grey Cloth Chair 0Old Cloth Furniture Not Recommended for { Disposal
unknown Grey Cloth Chair 0Old Cloth Furniture Not Recommended for Disposal
unknown Grey Cloth Chair 0Old Cloth Furniture Not Recommended for Disposal
unknown Grey Cloth Chair 0Old Cloth Furniture Not Recommended for Disposal
unknown Grey Cloth Chair Old Cloth Furniture Not Recommended for Disposal
unknown Grey Cloth Chair Old Cloth Furniture Not Recommended for Disposal
unknown Grey Cloth Chair Old Cloth Furniture Not Recommended for ¢ Disposal
unknown Grey Cloth Chair Old Cloth Furniture Not Recommended for ¢ Disposal
unknown Grey Cloth Chair Old Cloth Furniture Not Recommended for Disposal
SAM000951 Triangle Desk Broken Leg Disposal
SAMS002302 Grey Triangle Desk Damaged Disposal
SAMS002288 Grey Triangle Desk Damaged Disposal
SAMS002297 Grey Triangle Desk Damaged Disposal
SAMS002286 Grey Triangle Desk Damaged Disposal
SAMS002290 Grey Triangle Desk Damaged Disposal
SAMS002294 Grey Triangle Desk Damaged Disposal
SAMS002298 Grey Triangle Desk Damaged Disposal
SAMS002296 Grey Triangle Desk Damaged Disposal
SAMS000308 Long Table Damaged Disposal
SAMS001372 Long Table Damaged Disposal
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EMPLOYEE INFORMATION:

TRAVEL. REQUEST FORM

Last Name First Name
Barrett Bridget
IzlEmponee |:|Board Member |:|Parent |:|Other (specify):
Title Department
Head Administrator

TRIP INFORMATION:
[X]in-state [ ]outof-state

Purpose of Trip: PCSNM Leadership Conference

TYPE OF REIMBURSEMENT:

I:]Actual |:| Per-Diem

Destination City & State: Ruidoso, NM

Departure From:

Place: Albuquerque

September 20th, 2026

12:00 Dale]pm

Date:

Time:

IRS Mileage Rate as of January 1, 2025
COST/REIMBURSEMENT INFORMATION:

$0.700

[Method of Travel:

DAirline |:|Receipts E]Purchase Order

DSchooI Vehicle (Request through Transp. Dept.)
[Z’Personal Vehicle
Mileage 380 @ $0.700

Rate determined by school " Travel Policy".

’___]Other Transportation, Taxi, Parking, Car Rental, etc.:

|Per Diem:

D24 Hour Cycle
DPartiaI Day Per Diem

|other Expenses:

(Receipts Required) |

EILodging |:|Receipts [:]Purchase Order

3 Nights@ $ 130.95 per night*

* President Signature if >$350

EMeaIs per 24 hour period.
|:|Registration Fee

I___|Other:

#ofdays: 3

DReceipts I:l Purchase Order

£ &

Returning On:

Date: September 23, 2026

4:30 Dam‘z]pm

Time:

ADMINISTRATIVE USE ONLY

Estimated Cost Line ltem

Fund . Function . Objecl , Program . Location

266.00

392.85

260.00

[TOTAL:

918.85

|80% Maximum Advance Allowance

¥ &

735.08

Signature of Approver Date

| hereby certify that the above travel was done in connection with authorized school business and that the above statement is true and

payment thereof has not been received.

Initials Authorizing Advance



TRAVEL REQUEST FORM

2026-2027
PARTIAL DAY PER-DIEM RATES WHEN RETURNING FROM TRAVEL OR WHERE NO OVERNIGHT LODGING IS REQUIRED:
a. for less than two (2) hours of travel beyond the normal work day, $ 0.00
b. for two (2) hours, but less than six (6) hours beyond the normal work day, $ 25.00
c. for six (6) hours, but less than twelve (12) hours beyond the normal work day, $ 50.00
d. for twelve (12) hours or more beyond the normal work day, $ 70.00

PER DAY PER-DIEM FOR LODGING AND/OR MEALS WHERE OVERNIGHT LODGING IS REQUIRED AND SUCH LODGING IS NOT
PAID DIRECTLY TO THE HOTEL BY THE DISTRICT:

a. in state areas $ 180.00
b. in state special areas (Santa Fe) $ 249.00
c. out of state areas $ 180.00
d. International ($) $ 298.00

DAILY RATES FOR MEAL EXPENSES WHEN LODING IS PAID DIRECTLY TO THE HOTEL BY THE DISTRICT:

a. in state areas 3 70.00
b. out of state areas 3 70.00
c International (3$) $ 104.00

STEPS TO COMPLETION OF TRAVEL REQUEST AND REIMBURSEMENT:

1. Employee completes travel request ten (14) days prior to departure and submits to Executive Director for approval. Budget must be
available for all requests. Requests must include agenda, leave request form, and all requisitions, if necessary.

v

2. Approved travel requests are submitted to business office for verification of budget and Executive Director's approval

If request is approved. l If request is disapproved. l
3a. A purchase order will be created for the travel reimbursement based 3b. Requests are usually disapproved if there is
on estimated costs as well as for other attached requisitions, if insufficient budget or if additional information is
applicable, and forwarded back to the claimant. needed. All forms must be complete and have
Head Administrator's signature.
Reimbursement upon return from travel. l
4. All original receipts for lodging must be submitted to business office within 7 days upon return from travel. Each receipts must be

attached (taped) to letter size paper allowing central office staff to view individual detail receipts separately. Accounts payable will
process reimbursement within two weeks and send to claimant.

NOTES:
a. All per diem reimbursements will be processed through accounts payable.
b. "Normal work day" means 8 hours within a nine-hour period for all public officers and employees both salaried and nonsalaried,

regardless of the officers' or employees' regular work schedule.

C. Groups of more than 1 person may only submit one personai vehicle reimbursement, unless approved by the Executive Director.
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Central New Mexico Community College

This first amendment to the Statewide Dual Credit Master Agreement #23-1-1370-DC-1803 dated April
17, 2023 is made and entered into as of date of the last signature below by and between Central New
Mexico Community College and the Albuquerque Aviation Academy.

The following change shall apply:

Southwest Aeronautics, Mathematics and Science Academy has undergone a legal name change
to Albuquerque Aviation Academy as noted in the attached Appendix A.

All other terms and conditions of the Agreement shall continue except for the provisions contained in this
amendment.

Accepted by,

Central New Mexico Community College Albuquerque Aviation Academy

525 Buena Vista SE 6441 Ventana Rd. NW

Albuquerque, NM 87106 Albuquerque, NM 87114

Amardeep Kahlon Bridget Barrett

Vice President of Education and Learning Superintendent/Head Administrator
Date Date

CNM #23-1-1370-DC-1803-A1



APPENDIX A

TRACKING NO:

State of New Mexico
Public Education Department

CHANGE OF SCHOOL NAME, ADDRESS, and/or PHONE NUMBER

REVISED: 06.26.2023

PLEASE CHECK OFF THE BOX/ES OF CHANGE REQUEST/S: Date: 05/17/2024
Include Full Eight-Digits
School Name | School Address | School Phone No. STARS School Code (District Code & Location Code): 544001
@ D D Include Full Six-Digits

| Bridget Barrett Superintendent/Head Administrator of Southwest Aeronautics, Mathematics and Science Academy

{Enter Name) {Print Fuli Name of District or Charter School)

hereby notify the Public Education Department of a recent school name change:

Former School Name and Address New School Name and Address
Please include city and 2ip cade below Please include ¢ity and 2ip code below
Name: Southwest Aeronautics, Mathematics and Science Name: Albuquerque Aviation Academy
Academy
Address: | 6441 Ventana Rd. NW Address: | 6441 Ventana Rd. NW
City & Zip: | Albuquerque, NM 87114 City & Zip: | Albuquerque, NM 87114
Former School Phone Number New School Phone Number
Please include orea code Please include area code
505-608-6441 505-608-6441

Requestor’'s Signa(re:,:@jfmr

Please attach velevant board-approved hoard vesolution and/or approved board minutes authorizing name change.

Return Form via Mail to: or Return Form via Email to:
NM Public Education Department Waivers.PED@state.nm.us
Attn: Waivers

300 Don Gaspar Ave.

Santa Fe, NM 87501

REVISED: 03.06.2023

CNM #23-1-1370-DC-1803-A1



6441 Ventana Rd. NW

Albuguerque, NM 87114
ALBUQUERQUE MAIN (505) 608-6441

AVIATION ACADEMY FAX(505)212-6180

Southwest Aeronautics, Mathematics & Science
Academy/Albuquerque Aviation Academy

6441 Ventana Rd. NW

Albuquerque, NM 87114

EIN: 45-3321862

4/19/2024

Department of Treasury
Internal Revenue Service
Fresno, CA 93888-0002

Re: Official Name Change

This is an official notice that the New Mexico state charter school Southwest Aeronautics, Mathematics
& Science Academy’s governing council held a vote on September 16, 2022 to change its’ legal name to
Albuquerque Aviation Academy. The organization will remain a component of the State of New Mexico
Public Education Department as a state charter school and would like to keep its’ same EIN 45-
3321862. Attached with this letter are the meeting minutes of the public meeting at which the council
vote took place.

Thank you for your assistance in this matter,

Larry Kennedy, Governing Council President

Bridget Barrett, Head Administrator

www.samsacademy.com
CNM #23-1-1370-DC-1803-A1
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ACADEMY

GOVERNING COUNCIL
Special Meeting of the SAMS Academy Governing Council on Friday, September 16, 2022

In Person and via Zoom.us

BOARD MEMBERS PRESENT

Larry Kennedy, Farrah Nickerson, Brandy Bond, Alex Carothers (late), Roland Dewing, Laura Kohr,
Mike Deveraux

BOARD MEMBERS ABSENT

Mike Romo

ALSO IN ATTENDANCE
Bridget Barrett, Amanda Catanzaro, Sean Fry, Lauren Chavez and Ed Smith (Emeritus Member)
PUBLIC

Kelly Callahan, Steve Nakamura via phone

These minutes were approved on IQ, 2 l &)2-.2_.
By a vote of J_Q yes Q_no L absent Qabstalned

%D‘-"B ﬁ _,_,.,,Q)LSJ/ President
%’/// / ﬂA‘&,f \r‘7 Secretary

1 Prepared by: Amanda Catanzaro
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l. Call to Order
Larry Kennedy called to order the Special Meeting of the Governing Council for the
Southwest Aeronautics, Mathematics, and Science Academy on September 16, 2022
at 2:04 p.m. on Zoom.us and in person at SAMS Academy.

A. Roll Call
Larry Kennedy asked Amanda Catanzaro to call roll. Amanda Catanzaro called
Farrah Nickerson, Brandy Bond, Roland Dewing, Laura Kohr, Mike Deveraux, and
Larry Kennedy.

B. Adoption of the Agenda*
Larry Kennedy asked for a motion to approve the agenda. Farrah Nickerson made
a motion to approve the agenda. Brandy Bond seconded the motion. Larry
Kennedy called for a roll call vote to approve the agenda. Amanda Catanzaro
called Farrah Nickerson, Brandy Bond, Roland Dewing, Laura Kohr, Mike
Deveraux, and Larry Kennedy; all voted yes. The motion carried unanimously.

C. Review/Approval of Minutes from August 19, 2022 Special Meeting*
Larry Kennedy asked for a motion to approve the minutes from the August 19,
2022 Special Mecting. Tairrah NiCKerson imade a motion to approve the minutss
from the August 19, 2022 Special Meeting. Brandy Bond seconded the motion.
Larry Kennedy called for a roll call vote to approve the agenda. Amanda Catanzaro
called Farrah Nickerson, Brandy Bond, Roland Dewing, Laura Kohr, Mike

Deveraux, and Larry Kennedy; all voted yes. The motion carried unanimously.

Il Public Comment
Larry Kennedy asked Bridget Barrett and Amanda Catanzaro if there was any
public comment. There were no public comments.

Il. Ongoing Business Matters
A. Aviation Program Update

Dr. Lauren Chavez presented. 13 hours of flight time since last meeting. 2
additional students have passed knowledge exam. At the Young Eagles event the
previous weekend, Doc was able to fly 12 SAMS students to get experience in the
plane. When there are extra seats, staff members have been invited to fly with
students. This has been very successful and gets staff excited about our mission
around aviation.
There are currently no maintenance needs on the plane!
A few hours in the SIM this month. A family is donating a virtual reality simulator
package to the school for students to use.
6 additional students have received the ground school scholarship for drones.
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CAP update. Roland Dewing says we should wait until we get in the new building
to get it going.

Air Traffic Control internship program will be starting soon. One student at a time,
a week long program of 40 hours with ATC. The first student will begin on October
3, 2022 and will have a chance to work with the Balloon Fiesta as well to see how
ATC works with that type of events.

Doc is still in discussion with Luna College regarding dual credit program they are
trying to create.

Doc reviewed the expenses of the flight program over the last month.

B. Facility Update
Alex Carothers enters the meeting via Zoom.
Steve Nakamura spoke to the governing council via phone. Shared that the new
building site has all the sheetrock hung and they are starting to tape and texture.
The grid ceiling has started to be hung and painting will be starting soon. Tile will
begin to be laid in the wet areas such as bathrooms soon. The building has been
wrapped in the chicken wire and first layer of stucco will start on 9/26/2022. EB
builders did give us some bad news regarding the hanging of the plane in the
lobby. Too much of a liability, not because of the structure but the stability of the
plane itself. There is a site lunch happening next Thursday that Governing Council
members are invited to attend. Larry Kennedy reminded the board that if there is
a large group that would like to attend and potential quorum could take place, we
must post notice. Governing Council members need to let Amanda know if they
are attending to coordinate.

C. SAMS Wellness Committee Update
Brandy Bond presented that the committee has met and we will be voting on new
name of school later in the agenda. Discussion regarding exit survey for families if
they are leaving SAMS Academy. A family check in survey, similar to the survey
sent to families last Spring is being worked on and will be sent out October 14,
2022. Shared the idea of the new URL because Albuquerque is misspelled so
often. Current idea is yourkidcanfly.com. Wellness Committee has also started
working on the vision and mission statements. So far, vision statement of Above
and Beyond is liked. Wellness Committee will be meeting on the Tuesday prior to
the Governing Council meetings each month.

Administrative Update

Bridget Barrett presented her Administrative Report which included an academic
update on student progress in Edgenuity. Shared what has been happening including
short cycle assessments were started this week, discussion on lifting restrictions on
the Chromebooks, and sponsor communications. Ms. Barrett gave an update on
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CNM #23-1-1370-DC-1803-A1



current enrollment numbers. Jolene Herring, the social worker, will be attending
training on Equity Council in the next few weeks. Update on COVID policy information
and shared a quote from a teacher who went up in the plane for mission minute.

Roland Dewing asked about the results of the short cycle assessments. Those will be
shared at the next Governing Council meeting.

New Business Matters

A. 2022 Open Meetings Resolution Revisions*
Larry Kennedy presented the 2022 Open Meetings Resolution Revisions moving
monthly regular meetings to 3™ Friday at 2:00 PM and asked for a motion to
approve the 2022 Open Meetings Resolution Revisions. Farrah Nickerson made a
motion to approve the 2022 Open Meetings Resolution Revisions. Alex Carothers
seconded the motion. Larry Kennedy called for a roll call vote to approve the
agenda. Amanda Catanzaro called Farrah Nickerson, Brandy Bond, Alex Carothers,
Roland Dewing, Laura Kohr, Mike Deveraux, and Larry Kennedy; all voted yes. The
motion carried unanimously.

B. Workers Compensation Policy*

Dridr~nt Darratt nracan tad tha W Arkbar CAamnancatinn Dalicss with DNRMC ae tha
RSl i Y R N e e N e A AT R B L R S R AR I T

vett presented
choice of coverage. Worker’s would get to decide which doctor to see initially in
the event of a workplace injury. After 30 days, the school could request a change
of doctors per the new policy. Staff is able to use their leave to cover absences
while on workers compensation. Farrah Nickerson made the motion to approve
the Workers Compensation Policy. Brandy Bond seconded the motion. Larry
Kennedy called for a roll call vote to approve the agenda. Amanda Catanzaro
called Farrah Nickerson, Brandy Bond, Alex Carothers, Roland Dewing, Laura Kohr,
Mike Deveraux, and Larry Kennedy; all voted yes. The motion carried

unanimously.

C. School Relocation or Additional Square Footage Amendment Form*
Amanda Catanzaro shared the form and supporting documentation that will be
submitted to PEC so that SAMS Academy can be put on the October PEC meeting
agenda for approval to move into the new building. Alex Carothers made the
motion to approve the School Relocation or Additional Square Footage
Amendment Form and supporting documentation. Farrah Nickerson seconded
the motion. Larry Kennedy called for a roll call vote. Amanda Catanzaro called
Farrah Nickerson, Brandy Bond, Alex Carothers, Roland Dewing, Laura Kohr, Mike
Deveraux, and Larry Kennedy; all voted yes. The motion carried unanimously.

D. School Name Change*
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Brandy Bond shared that the Wellness Committee has decided on Albuguerque
Aviation Academy as the new name for the school. The new name change can
take effect in July 2023 after PEC and PED approval. Farrah Nickerson motioned to
approve the name change to Albuguerque Aviation Academy. Alex Carothers
seconded the motion. Larry Kennedy called for a roll call vote. Amanda Catanzaro
called Farrah Nickerson, Brandy Bond, Alex Carothers, Roland Dewing, Laura Kobr,
Mike Deveraux, and Larry Kennedy; all voted yes. The motion carried
unanimously.

School Name Change Amendment Form*

Amanda Catanzaro shared that since the Governing Council has now approved
the changing of the school name to Albuguerque Aviation Academy, the school
must submit the School Name Change Amendment Form to the PEC to add to the
February PEC meeting. Roland Dewing made a motion to approve the School
name Change Amendment Form. Brandy Bond seconded the motion. Larry
Kennedy called for a roll call vote. Amanda Catanzaro called Farrah Nickerson,
Brandy Bond, Alex Carothers, Roland Dewing, Laura Kohr, Mike Deveraux, and
Larry Kennedy; all voted yes. The motion carried unanimously.

Business Manager or Procurement Officer Amendment Form*

Amanda Catanzaro shared that the Chief Procurement Officer has changed for the
school and this form must be submitted to the PEC. Amanda Catanzaro is the new
CPO for SAMS Academy. Brandy Bond made a motion to approve the Business
Manager or Procurement Officer Amendment Form. Laura Kohr seconded the
motion. Larry Kennedy called for a roll call vote. Amanda Catanzaro called Farrah
Nickerson, Brandy Bond, Alex Carothers, Roland Dewing, Laura Kohr, Mike
Deveraux, and Larry Kennedy; all voted yes. The motion carried unanimously.

Larry Kennedy leaves the meeting. Farrah Nickerson takes over leading the
Governing Council meeting.

. Updated COVID Policy*

Bridget Barrett presents the new COVID policy that has been submitted to the
attorney but final version has not yet been sent back. This is due to the PED by
9/30/2022 and must be on our website. Alex Carothers made a motion to
approve the Updated COVID Policy pending any non-substantive revisions or edits
by the attorney. Roland Dewing seconded the motion. Farrah Nickerson called for
a roll call vote. Amanda Catanzaro called Brandy Bond, Alex Carothers, Roland
Dewing, Laura Kohr, Mike Deveraux, and Farrah Nickerson; all voted yes. The
motion carried unanimously.
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VI.
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Governing Council Development
A. Discussion with Kelly Callahan

Kelly Callahan discussed with the board about this year’s training hour
requirements. Mike Deveraux and Laura Kohr completed the new board training
last year so they have the same training hour requirements as the other members
of the board.

. Strategic Planning Discussion

Kelly Callahan shared that the Governing Council is doing a fabulous job,
especially with Wellness Committee taking the lead on the goals set during the
Strategic Planning. Kelly Callahan stated that “our school is best practice for other
schools,” praising that the Governing Council is incorporating the Strategic
Planning into the monthly meeting agendas. Kelly Callahan asked if there was
anything specifically the Governing Council would like training to focus on this
year? Kelly Callahan shared that she will be providing technical support as well.
1. New Facility Construction

Discussed previously in meeting
2. Mission Statement Revision

Discussion previously in meeting
3. Aerospace Curriculum implementation to Align with New Mission Statement

Alcmiinn i~
V]

Il mimnmn ~
VU LG

Finance Report
A. Business Office Operations Update

Sean Fry presented that the Finance Committee met prior to this meeting.

B. Voucher Approvals*

After reviewing the vouchers and finance packet, Sean Fry asked for consideration
for approval of the voucher report for the month of August. Farrah Nickerson
called for a motion to approve the vouchers. Brandy Bond made a motion to
approve the August vouchers. Mike Deveraux seconded the motion. Farrah
Nickerson called for a roll call vote. Amanda Catanzaro called Brandy Bond, Alex
Carothers, Roland Dewing, Laura Kohr, Mike Deveraux, and Farrah Nickerson; all
voted yes. The motion carried unanimously.

Sean Fry said that the Governing Council should add action item of Bank
Reconciliations Approval each month.

Budget Adjustment Requests*

Sean Fry presented BAR 22232-001-IB which is an Initial Budget for COVID testing
in the amount of $77,830.00. SAMS Academy is using the funds to help cover a
part-time (less than 12 hours a week) Health Assistant for COVID testing, and
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medical waste disposal by Stericycle. SAMS Academy only has this year to spend
these funds. Farrah Nickerson called for a motion to approve BAR 22232-001-1B.
Roland Dewing made a motion to approve BAR 22232-001-IB. Mike Deveraux
seconded the motion. Farrah Nickerson called for a roll call vote. Amanda
Catanzaro called Brandy Bond, Alex Carothers, Roland Dewing, Laura Kohr, Mike
Deveraux, and Farrah Nickerson; all voted yes. The motion carried unanimously.

Announcements
The next meeting of the governing council is scheduled for October 21, 2022 at 2:00
p.m.

Adjournment

Farrah Nickerson called for a motion to adjourn. Mike Deveraux made a motion to
adjourn. Brandy Bond seconded the motion. Farrah Nickerson called for a roll call
vote to approve the agenda. Amanda Catanzaro called Brandy Bond, Alex Carothers,
Roland Dewing, Laura Kohr, Mike Deveraux, and Farrah Nickerson; all voted yes. The
motion carried unanimously.

The regular meeting of the Governing Council for the Southwest Aeronautics,
Mathematics and Science Academy adjourned on September 16, 2022 on zoom.us at
3:27 p.m.
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STATEWIDE DUAL CREDIT MASTER AGREEMENT
April 17, 2023

NEW MEXICO SECONDARY AND POSTSECONDARY DUAL CREDIT PROGRAM

MEMORANDUM OF AGREEMENT
Between Central New Mexico Community College

and SouthWest Auronautics, Mathematics and Science Academy (SAMS)

Note: SB 943 (Laws 2007, Chapter 227) creates a dual credit program in state statute. Postsecondary
institutions and Local Education Agencies (LEAs) must refer to 6.30.7 New Mexico Administrative Code
(NMAC) for rules regarding dual credit program implementation.

TERMS OF AGREEMENT
PART 1 - GENERAL PROVISIONS OF AGREEMENT
A.SCOPE

Dual credit shall be provided in accordance with the terms and conditions of this uniform Master Agreement
(hereafter Agreement), which supersedes all previous agreements, versions and addenda. This Agreement
applies to local education agencies (public school districts, locally chartered and state chartered charter
schools, state-supported schools, and bureau of Indian education-funded high schools) (kereafter LEA),
high school students who attend secondary schools, and public postsecondary institutions in New
Mexico including tribal colleges (hereafter CNM). The LEA may complete agreements with multiple
postsecondary institutions. CNM may complete agreements with multiple LEAs.

B. DEFINITION OF DUAL CREDIT PROGRAM

“Dual credit program” means a program that allows high school students to enroll in college-level courses
offered by a POSTSECONDARY INSTITUTION that may be academic or carcer technical but not remedial
or developmental, and simultaneously to earn credit toward high school graduation and a postsecondary
degree or certificate.

C. AUTHORIZATION

Dual Credit Programs are authorized by Sections 21-1-1.2, 21-1B-3, 21-13-19 and 22-13-1.4 NMSA 1978
and 6.30.7 NMAC.

D. PURPOSES

The primary purposes of a dual credit program are to increase the educational options and opportunities for
high school students and increase the overall quality of instruction and learning available through secondary
schools. Fundamentally, dual credit programs allow students to earn credit at the secondary and
postsecondary levels simultaneously. The programs may also encourage more students to consider academic
or career technical higher education, especially students from underrepresented groups. Research indicates
that dual credit programs can lead to better completion rates for both high school and college; reduce the
need for remediation; shorten time to a diploma or degree completion; reduce the cost of higher education;
reinforce the concept of life-long learning through an educational continuum; provide an alternative for
students tempted to leave high school to enter the workforce; and, especially when offered through distance
learning, provide equal access to higher education opportunities to students, whether rural or urban.

E. ELIGIBILITY AND APPROVAL
The following general eligibility and approval requirements shall apply to all Agreements.

The Agreement specifies the means by which the state will provide equal opportunities to all high school
students who wish to participate in the dual credit program. The Agreement: 1) specifies eligible courses,
academic quality of dual credit courses, student eligibility, course approval, course requirements, required
content of the form, state reporting, liabilities of parties, and student appeals; and 2) states the roles,
responsibilities, and liabilities of the LEA, CNM, student, and the student’s family.
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1. Eligible Courses

College courses that are academic or career technical and that simultancously earn credit toward high school
graduation and a postsecondary degree or certificate shall be eligible for dual credit. Remedial,
developmental and physical education activity courses are not eligible for dual credit.

Dual credit courses may be taken as elective or core course (except physical education activity course) high

school credits. Core course means a course required for high school graduation as defined in 22-13-1.1
NMSA.

The LEA in collaboration with CNM shall determine a list of academic and career technical courses eligible
for dual credit for inclusion into the appendix. The appendix shall indicate the name of the postsecondary
institution, the name of the LEA, the date, course subject and number, course title, location of course delivery
and semester offered. The LEA shall submit the appendix electronically to NMHED and PED when the
Master Agreement is signed and at the end of each semester prior to its application for which the appendix is
modified.

CNM will post its appendix online at www.cnm.edu/depts/outreach/dual-credit/dual-credit-forms under the
title “STARS Addendum.”

Dual credit courses may be offered at LEAs, CNM, and off-campus centers as determined by the LEA in
collaboration with CNM offering the courses. Dual credit courses may be delivered during or outside of LEA
hours.

CNM may offer dual credit courses via distance learning (online, hybrid, correspondence,) in accordance
with 6.30.7.8 NMAC as this option becomes available and cost-effective. All dual credit course rules apply
(6.30.7 NMAC). The LEA and CNM participating in the Cyber Academy shall be subject to applicable rules
pertaining to distance learning (6.30.8 NMAC).

2. Academic Quality of Dual Credit Courses

College courses eligible for dual credit shall meet the rigor for CNM credit and be congruent with CNM’s
normal offerings. Classes offered in LEA settings shall conform to CNM’s academic standards. Faculty for
all dual credit courses shall be approved by CNM.

Dual credit courses must meet the public education department standards and benchmarks.

Dual credit courses that are part of the general education common core for CNM are eligible for transfer
among New Mexico postsecondary institutions pursuant to Subsection D of 21-1B-3 NMSA 1978. Credit is
eligible for transfer from one public postsecondary institution to another and is applied toward requirements
for postsecondary graduation and receipt of a degree.

3. Student Eligibility

The LEA and CNM shall qualify and advise candidates for dual credit from the pool of eligible high school
students. A candidate for dual credit is eligible for consideration for fall, winter and summer semesters if he
or she:

1. is enrolled during the fall and winter in a LEA in one-half or more of the minimum course
requirements approved by PED for public school students under its jurisdiction or by being in
physical attendance at a bureau of Indian education-funded high school at least three documented
contact hours per day pursuant to 25 CFR 39.211(c);

>

LEA is required to check the weekly enrollment report sent out by CNM to determine if the
student is still registered at the high school and has permission to take the dual credit courses.
Failure to check enrollment reports will result in the LEA being responsible for any textbook
costs accrued by students that the LEA has not requested to be dropped.

3. Students must meet CNM requirements to enroll as a dual credit student.

4. Course Approval

Approval for dual credit shall be by the LEA and CNM representatives on a course-by-course basis each
semester based on the student’s prior coursework, career pathway, and/or academic readiness. There is no
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state limit to the number of credits a student may earn through dual credit in an academic term; however, the
student must meet eligibility requirements. Approval for courses are given through the weekly enrollment
report. If the LEA is giving approval for the course no communication is needed. If the LEA is not giving
approval for the course the LEA must notify CNM through the enrollment report that the student needs to be
dropped. LEAs should notify CNM to drop a student within the first week of the dual credit course so the
student doesn’t earn a “Withdrawal” on his or her college transcript.

5. Course Requirements

The course requirements for high school students enrolled in dual credit courses shall be the same as those
of regular college students. Course requirement information shall include the course prerequisites, course
content, grading policy, attendance requirements, course completion requirements, performance standards,
and other related course information.

6. Eligible Semesters

Eligible students may enroll in dual credit courses year-round. LEAs may not prevent students from attending
during summer semesters.

7. Course Transcripting Ratios

Unless otherwise approved by the cabinet secretaries of higher education and public education departments,
successful completion of three credit hours of postsecondary instruction shall result in the awarding of one
high school unit for said completed postsecondary course. If the LEA and CNM determine that a different
ratio is warranted for a particular dual credit course comparable to LEA core courses in order to meet PED
standards and benchmarks, they may appeal to the Council, which may recommend a different ratio to the
cabinet secretaries. The joint decision of the cabinet secretaries shall be final.

9. State Reporting

The LEA and CNM shall retain educational records in accordance with New Mexico or Federal statutes and
record retention regulations as per 1.20.2 NMAC and 1.20.3 NMAC, or 25 CFR, Part 43, as applicable.
NMHED and PED shall verify and reconcile the respective dual credit records at the end of each academic
year. Students enrolled in dual credit courses shall be classified as such and reported to NMHED and PED
as per 6.30.7.12 NMAC.

10. Liabilities of Parties

Dual credit status shall neither enhance nor diminish on-campus liabilities for the LEA or CNM. Management
of risk and liabilities shall be in accordance with the LEA and CNM policies and codes of conduct.

Personal liabilities for the student shall be equal to those of CNM students.

11. Appeals
Each STUDENT, LEA, and CNM has the right to appeal decisions concerning the dual credit program.

The LEA and CNM shall have a student appeals process pertaining to student enrollment in dual credit
programs. LEA and CNM decisions are final.

The Dual Credit Council (Council) shall administer an appeals process for LEA and CNM representatives to
address issues outside the scope of the Agreement, including the determination of alignment of course content
to determine the appropriate credit ratio. The Council is an advisory group consisting of NMHED and PED
staff that issues recommendations to the cabinet secretaries. The cabinet secretaries shall act jointly upon
Council recommendations; their joint decisions shall be final.

PART 2 - SPECIFIC PROVISIONS OF AGREEMENT

The following provisions outline the specific responsibilitics and duties that apply to CNM, SECONDARY
SCHOOL, and STUDENTS participating in the dual credit program to ensure adequate participation by each

party.
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A. RESPONSIBILITIES AND DUTIES OF CNM
1. Admission and Enrollment of Students

CNM shall:

1. provide each LEA with a weekly electronic enrollment report that will list all of the students
registered for dual credit and will include the following information for each student registered:

Course name, course number and reference number

Schedule of when course is held and campus location

Credit hours for the course

Start and end dates of the course

Student’s high school graduation date

Information on if the course includes an electronic textbook (listed as includeEd on the report)

2. provide students access to a placement test (Accuplacer) to help determine if the student is
academically ready to take a college course.

3. provide students access to an academic coach who can help coach students in career pathways and
study skills.

4. provide information and orientation, in collaboration with the LEA, to the student and parent or
guardian regarding the responsibilities of dual credit enrollment including academic rigor, time
commitments, and behavioral expectations associated with taking CNM courses and the importance
of satisfactorily completing the CNM credits attempted for dual credit to be awarded,

5. inform students of course requirement information, which includes course content, grading policy,

attendance requirements, course completion requirements, performance standards, and other related

course information; and

6. advise parents ol (he Federal Family Educational Rights and Privacy Act (FERPA) rules.

2. Responsibility for Funding Dual Credit
CNM shall:

mo o o

1. waive registration fees for dual credit courses;
2. waive tuition for high school students taking dual credit courses;

3. Reporting of Student Records
CNM shall:

1. provide the LEA with a weekly enrollment report up to the last week to drop classes as verification
of registration. The LEA shall notify CNM if the report is in conflict with the school endorsed
registration;

2. retain the official transcript or grade report of the dual credit student that records the term of
enrollment, courses/credits attempted, courses/credits completed, grades and grade point average
earned;

3. release, at the request of the student, official CNM transcripts in accordance with the CNM transcript
request practices; and

4. provide final grades to the LEA for each dual credit student;

5. deliver final grades for all dual credit students to the LEA with sufficient time to be included with
final grades; this schedule shall be defined by the parties in the agreement and shall address the time
frame appropriate for determining student graduation from high school; and

6. comply with data collection and reporting provisions in 6.30.7.12 NMAC.

B. RESPONSIBILITIES AND DUTIES OF THE LEA

1. Admission and Enrollment of Students
The LEA shall:

1. designate a representative to collaborate with CNM to reach agreement on admission and registration
of eligible dual credit students for the stated semester;
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2. determine, in collaboration with CNM, the required academic standing for students eligible to
participate in the dual credit program;

3. collaborate with CNM to reach agreement on admission and registration of eligible dual credit
students for the stated semester;

4. employ a method of qualifying the student for dual credit based on factors which may include
academic performance review, use of Next Step Plan, assessments, advisement and career guidance,
and therefore recommend enrollment at CNM with evidence that the student has the appropriate skills
and maturity to benefit from the instruction requested,;

5. provide information and orientation to students about opportunities to participate in dual credit
programs during student advisement, academic support, and, where applicable, formulation of annual
Next Step Plans;

6. View the weekly enrollment reports sent by CNM to verify students are still registered at the LEA and

eligible to take the dual credit class they have registered for.

7. provide information and orientation, in collaboration with CNM, to the STUDENT and STUDENT’s

family regarding the responsibilities of dual credit enrollment, including academic rigor, time

commitments, and behavioral expectations associated with taking college courses and the importance of
satisfactorily completing the college credits attempted in order for dual credit to be awarded and lottery
scholarship eligibility to be maintained;

8. inform students of course requirement information which includes course content, grading policy,

attendance requirements, course completion requirements, performance standards, and other related

course information;

9. notify CNM if the student’s official schedule of classes is in conflict with the school endorsed

registration,

10. review the weekly dual credit enrollment report every week and notify CNM to drop students no

longer attending their high school. If LEA fails to do so, LEA will be responsible for textbook fees for

students not dropped.

11. provide appropriate accommodations and services for special education students while the students

are enrolled in dual credit classes, including academic adjustments and auxiliary aids and services for

eligible students across educational activities and settings (e.g. equipping school computers with screen-
reading, voice recognition or other adaptive hardware or software and providing note-takers, recording
devices, or sign language interpreters, or other adaptation as required by law);

12. inform students in need of accommodations or other arrangements of the need to speak directly with

the disabilities coordinator at CNM;

13. work collaboratively with CNM to submit a student’s request for change in registration according to

CNM policies and within officially published deadlines (e.g. add, drop, withdrawal); and

14. make it clear to students that if they fail or withdraw from dual credit classes that they were intending

to use to substitute for a high school requirement that they will have to make up those credits in order to

graduate. The dual credit course grade will appear on the student high school transcript.

2. Responsibility for Funding Dual Credit
The LEA shall:

Pay the cost of the required textbooks, including all electronic textbooks and other course supplies for the
postsecondary course the dual credit student is enrolled per dual credit administrative rule and legislation
(6.30.7.8 NMAC). Purchase arrangements can be made with the bookstore at CNM for physical textbooks.
Third-party payment arrangements must be setup with the cashier’s office for includED digital textbook fees.

3. Dual Credit Courses Offered at High School

Upon the agreement of the LEA and CNM, courses may be offered at high school sites. In these instances,
courses shall follow established LEA site time blocks.

4. Reporting of Student Records
The LEA shall:

1. furnish an official high school transcript to CNM if required by CNM,;
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record, unchanged, the grade given to the dual credit student by CNM on each student high school
transcript;

retain educational records in accordance with New Mexico and Federal statutes and record retention
regulations as per 1.20.2 NMAC or 25 CFR, Part 43, as applicable; and

comply with data collection and reporting provisions in 6.30.7.12 NMAC.

C. RESPONSIBILITIES AND DUTIES OF STUDENTS AND PARENTS

1. Admission and Enrollment of Students

For a student to be accepted and enrolled into a dual credit program, the STUDENT shall:

1.

=

7.

8.

discuss potential dual credit courses with the appropriate LEA and CNM staff, including CNM
admission and registration requirements, course requirements, credits to be attempted, credits to be
awarded, scheduling under dual credit, and implications for failure to successfully complete the
course;

obtain course requirements for each course, including course prerequisites, course content, grading
policy, attendance requirements, course completion requirements, performance standards, and other
related course information;

meet the prerequisites and requirements of the course(s) to be taken;

complete all required forms available online or in hard copy from the LEA or CNM;

obtain approval for enrolling in the dual credit program each semester by acquiring all necessary
signatures on the Form;

register for courses during CNM standard registration periods (Note: enrollments shall not be
permitted after the close of posted late registration);

discuss any request for a change in registration (add, drop, withdrawal) and complete all necessary
forms and procedures with appropriate LEA and CNM staff; and

comply with CNM and LEA student code of conduct and other institutional policies.

2. Rights and Privileges of Student

The right and privileges of STUDENTS participating in Dual Credit include:

1.

2.

the rights and privileges equal to those extended to LEA and CNM students, unless otherwise
excluded by any section of this Agreement;

the use of the CNM library, course-related labs and other instructional facilities, use of CNM
programs and services such as counseling, tutoring, advising, and special services for the students
with disabilities, and access to CNM personnel and resources as required; and

the right to appeal, in writing to the LEA or CNM, as applicable, any decision pertaining to enrollment
in the dual credit program.

3. Financial Responsibility for Funding Dual Credit

The STUDENT shall:

1. return the textbooks and unused course supplies to the LEA when the student completes the course
or withdraws from the course (subject to provisions in Subsection B of Section 22-15-10 NMSA
1978 regarding lost or damaged instructional material);

2. arrange transportation to the site of the dual credit course. Depending upon the time and course
location, the student may have access to transportation through the LEA if the dual credit course is
offered during the school day; and

3. be responsible for course-specific (e.g. lab, computer) fees.

4. Confidentiality of Student Records

1.

Student educational records created as a result of this Agreement shall be retained and disseminated
in accordance with Family Educational Rights and Privacy Act (FERPA) requirements.
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2. Participation in dual credit courses requires STUDENT and, if applicable, PARENT/GUARDIAN
signatures on the Form for compliance with FERPA regulations.

5. Secondary Schoel and CNM Calendars

STUDENTS earning dual credits shall abide by the regular operating calendars, schedules and associated
requirements of the LEA and CNM. In instances in which the calendars are incongruent, the dual credit
STUDENT is required to independently satisfy both calendar requirements and may consult with LEA
counselors for assistance.

PART 3 — TERM AND FILING OF AGREEMENT
A. TERMS AND CONDITIONS

The initial term of this Agreement shall be from April 17, 2023 to June 30, 2028. With the exception of the
appendix, this Agreement may not be altered or modified by either party. This Agreement shall automatically
renew for additional fiscal years unless either party notifies the other party of their intent not to renew 60
days before the end of the fiscal year. The LEA in collaboration with CNM, may modify the list of dual credit
courses in the Appendix of the Agreement. Modifications to the Appendix must be submitted to NMHED
and PED by the end of each semester.

The LEA and CNM providing dual credit programs shall complete the Agreement and the LEA shall submit
the completed Agreement to PED.

A completed Agreement shall contain signatures from all parties and includes an Appendix developed
collaboratively by the LEA and CNM that specifies eligible dual credit courses.

B. FILING
A fully executed copy of this Agreement shall be submitted by the LEA to PED within 10 days of approval.
APPROVE
CENTRAL NEW MEXICO COMMUNITY COLLEGE SOUTHWEST AURONAUTICS, MATHEMATICS AND SCIENCE
ACADEMY (SAMS)
PHILIP LISTER | mﬁ#
Phil Lister = Bndgct(Barrett ;
Interim Vice President for Academic Affairs Principal
April 19, 2023 VB/Z27>
Date Date *
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2026-27 Annual State Charter School Compliance Requirements

CSD monitors compliance requirements by a combination of: CSD desktop monitoring, other PED bureaus reporting to CSD, site visit document review and focus groups. CSD rates each requirement
In Compliance, Partially Compliant (if submission was late or had to be resubmitted due to errors), Out of Compliance, or N/A. CSD may not conduct a desktop review of every requirement in every
school year. If CSD does not review a requirement, or the relevant PED bureau does not report to CSD regarding that requirement, the CSD may request an assurance from the school's governing
board that those requirements have been met. Ratings for those requirements will be In Compliance by Assurances. The overall rating for Indicator 3.C. is Meets Standard if all requirements on the
checklist are rated In Compliance or In Compliance by Assurances, Working to Meet Standard if one or more requirements are rated Partially Compliant but no requirements are rated Out of
Compliance or Does Not Meet Standard if one or more requirements are rated Out of Compliance.

Primary
PPy Explanation and
Soll\,ln:z:r:t(i::lntg | csD monitoring conducted if
1tonal H §
Compliance Area Standard Resources Deadline monitoring-ray-be Rating ?,:;f:; g:g '..spg:,‘t';“;
dere as needed; and compliant” or "out of
CSD may rely on the compliance”
school assurance)
Rissiol Contractual Mission Statement Promoted and Charter Contract Annual Site Visit Date CSD site visit
© |Statement Implemented
© Lt
'E' Enrollment and |Enroll and serve studen_ts within the enrollment cap Charter Contract Annual Site Visit Date Nova data reports
o |Grade Levels and grade levels authorized -
O |Amendments and | Timely submission of Amendment requests and Amendments and 28 or 14 days prior to PEC meeting CSD desktop
Notifications notifications Notifications Policies as listed on form monitoring
College and . .
. . . NMSA 22-13-1.1; During last 60 days of SY (grades | CCRB reporting to
g:ﬁ;ess Graduation Requirements; Next Step Plans 6.20.1.9J(2) NMAC | 8-11); before graduation (grade 12) CcsD

Literacy Plan

NMSA 22-13; 6.30.17
NMAC

Provided annually by Literacy
Bureau

Literacy Bureau
reporting to CSD

Data Validation

Submission and validation of 40, 80, 120 day and
end of year (EQY) data

NOVA Guidance

Provided annually by IT

IT reporting to CSD

Education
Personnnel

Valid and appropriate educator licensure and cleared
background checks for all employees and volunteers

Signed contracts and evaluations of all licensed
school employees

22-10A-5 NMSA 1978;

Annual Site Visit Date

Nova data reports;
Licensure reporting

Licensure Guidance

Educator Growth and Development
Guidance

Site visit document
review; Educator
Growth reporting

Educator Growth and Development

Educator Growth

Beginning Teacher Mentorship Program 6.60.10 NMAC Guidance reporting; site visit
- focus groups
) L T Nova reports; LCD
Language and Accqrate and_tlmely screening, identification and 6.29 5 NMAC Ongoing reporting; site visit
Culture services provided to English Learners . P
ocus groups
For schools meeting definition in
6.35.2 NMAC: needs assessment
o . .
3 . . . . : (Oct. 15 every 3 years), systemic IED reporting to
< Compliance with the Indian Education Act NMSA 22-23A framework (on website by Jan. 15), )
2 | Student Support Tribal Education Status Report by
O |Services Sept. 30
a -
m Compliance with the Hispanic Education Act NMSA 22-23B Ongoing HEA rg";g‘”g to
el .
s Compliance with the Black Education Act NMSA 22-23C Ongoing BEA rtépsolgtlng to
§ Attendance Improvement Plan,
o Compliance with Attendance for Success Act NMSA 22-12A Attendance Policy and Improvement
9 Plan submitted by SHS deadline Safe & Heath
I Menstrual Products in School Bathrooms NMSA 22-1-15 Annual Site Visit Date Schools (SHS)
i 23{5\:‘;‘3 Healthy (5.7 Schools Plan 6.12.6 NMAC Every 3 years by December 31 Bureau(Eerr?rtlng to




Federal and State Statutes, Admin

oCNooiIs

Water Safety Guidance in Enroliment Materials

House Bill 532 (2025)

Anti-distraction Policy

Senate Bill 11 (2025)

Per SHS Guidance

Louv

Immunization Requirements

NMSA 24-5-2

Annual Site Visit Date

Site visit document
review

Priority Schools

NM DASH Plan Annual and 90-day Plans

NM DASH Resource

School-specific (Deadlines sent to

PSB reporting;
CSD review of

Library LEASs) DASH plans
Open Meetings Act (OMA) Policy and Annual . .
: OMA Compliance Guide
Statement posted on the school website OMA Compliance Guide
Complaint Policy for families and staff in place and 6.10.3 NMAC
implemented e
- 14-2 NMSA 1978; 20
FERPA and IPRA pol :
an policies U.S.C.§ 1232q, Annual Site Visit Date Cﬁgn‘i’tisrikntgp
Conflict of Interest and Nepotism Policy NMSA ;;:22:;08 and
School Policies Student Discipline Policy NMSA 2'31;\’:/';;103 6.11.2
Bullying Policy 6.12.7 NMAC
Wireless Communication Device Policy NMSA 22-1-17 August 1, 2026 csb Qes_ktop
monitoring
Reporting Distance Learning membership NMSA 22-30-5 Annual Site Visit csb <.jes.ktop
monitoring
High Quality Literacy Instruction Act SB 37 (2026) Per Literacy Bureau Literacy Bureau
Math and Science Education Act SB 29 (2026) Per Math & Science Bureau MathBﬁrSSLence
Individuals with Disabilities Education Act (IDEA) and IDEA
Special all federal laws, rules, and guidance - Established by Office of Special OSE reporting to
Education All state special education laws, rules, and guidance; Education (OSE) Csb
: ; . . 6.31.2 NMAC
no substantiated special education complaints
Governing Board Meetings webcasting and archiving NMSA 22-8B-5.5 Beginning July 2024 CSD monitoring
Governance Governing Board completes and submits in Epicenter 2024 Performance CSD desktop

the annual Indicators of Success survey

Framework

September 1, 2026

monitoring
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Charter Contract
Between the New Mexico Public Education Commission
and
Albuquerque Aviation Academy

This Charter Contract is hereby entered into by and between the New Mexico Public Education
Commission (“Commission”), and Albuquerque Aviation Academy (“School”), a New Mexico charter
school, by and through the School’s Governing Body, known as the Albuquerque Aviation Academy
Governing Body (“Governing Body”) effective this 1 day of July 2024. Hereafter, each party may be
referred to as “Party” or both parties as “Parties.”

WHEREAS, the Commission is created pursuant to Article 12, Section 6 of the New Mexico
Constitution, with such powers and duties as are provided by law; and,

WHEREAS, the Commission is authorized pursuant to the Charter Schools Act to approve new
and renewing charter school applications and to negotiate in good faith and execute, charter contracts
that meet the requirements of the Act with the governing body of an authorized state charter school;

WHEREAS, the Commission is further authorized pursuant to the Charter Schools Act, to monitor
charter schools’ compliance with the requirements of the Act, applicable provisions of the New Mexico
Administrative Code and the Charter Contract;

WHEREAS, the Commission is further authorized pursuant to the Charter Schools Act to
determine whether to approve a new charter school application and whether an authorized State
charter school merits revocation, nonrenewal, or renewal with conditions;

WHEREAS, the Commission approved the School’s charter renewal application on December 14,
2023, and now enters this Charter Contract with the School’s Governing Body; and,

WHEREAS, pursuant to the Charter Schools Act, the Parties wish to enter into this Charter
Contract, in order to define each Party’s responsibilities, and identify the financial, academic, and
operational performance expectations that will guide the monitoring, oversight, and evaluation of the
School by the Commission and the Charter Schools Division of the New Mexico Public Education
Department.

NOW, THEREFORE, in consideration of the representations and mutual promises herein
contained, the Parties agree as follows:

SECTION 1: DEFINITIONS

Terms shall have the meaning as specified in this section wherever used in this Charter Contract,
including the foregoing recitals, unless the context clearly requires otherwise. Where applicable, terms
defined in the Commission Rule shall use the definitions set forth there.

“Chair” means the chairperson of the Commission, as elected by the members of the
Commission, pursuant to the Commission’s Rules of Procedure.

“Charter Representative(s)” means the chair, president, or other member of the Governing Body
authorized by the Governing Body to legally bind the School to the Charter Contract and any other
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designated school official who will provide information to the Commission or CSD on behalf of the
School as set forth in this Charter Contract or Commission Rule.

“Charter Schools Act” means §§ 22-8B-1, et seq. NMSA 1978 as may be amended.
“Commission” means the Public Education Commission.

“Commission Rule” means a regulation governing the Commission’s oversight responsibilities
issued pursuant to the State Rules Act (§§14-4-1 to 11 NMSA 1978,) and codified as 6.2.9.1, et seq.
NMAC as may be amended. If the Commission Rule as contemplated herein is not codified, the
proposed Commission Rule, Exhibit D, shall govern the relevant provisions of this Charter Contract until
such time as the Commission Rule is codified, and the Commission Rule shall then apply, and Exhibit D
shall have no further effect.

“Commission Website” means the web page maintained by the Department on behalf of the
Commission and the location where the Commission posts and maintains as current the PEC’s
Procedures and its directives, instructions, templates and forms, and timelines adopted by it pursuant to
Commission Rule (6.2.9.7 (Y.) NMAC).

“Corrective Action Plan” means a plan developed by the School and submitted to, and approved
by, the Commission to remedy operational or financial violations or problems or to address academic
performance issues under the Intervention Ladder pursuant to the Charter Schools Act and Commission
Rule (6.2.9.13. NMAC).

“CSD” means the Charter Schools Division of the Department as established by the Charter
Schools Act, §22-8B-17 NMSA 1978, to
A. provide staff support to the commission;
B. provide technical support to all charter schools;
C. review and approve state-chartered charter school budget matters; and
D. make recommendations to the commission regarding the approval, denial, suspension or
revocation of the charter of a state-chartered charter school.

“Days” means unless otherwise specified in a provision in the Commission Rule or applicable
statute, business days when the period referenced is 10 days or less, and calendar days when the period
referenced is 11 days or more. In computing the number of days, exclude the day of the event that
triggers the period, and include the last day of the period. If the last day is a day when the Department
or Charter School is closed, the period continues to run until the end of the next business day that the
Department or Charter School is not closed.

“Department” means the Public Education Department of the State of New Mexico.
“Department Rule” means 6.80.4.1 et.seq. NMAC as may be amended.

“Facility” or “Facilities” means the facilities, including without limitation, all buildings,
classrooms, and other spaces owned or leased by the School, and used by the School, its staff, teachers,
and students, for educational and related purposes.

“Governing Body” means the governing body of the School that shall operate as set forth in the
Charter Contract, as required by law and consistent with its governing documents.
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“Head Administrator” means the School’s administrator licensed by the Department and hired
by the Governing Body to manage the day-to-day operations of the School with duties similar to that of a
superintendent as set forth in §22-5-14 NMSA 1978.

“Instructional Hours” has the meaning as set forth in §22-2-8.1 NMSA 1978.

“Intervention Ladder” has the meaning as set forth in the Commission Rule (6.2.9.7.(Q.) NMAC)
and are procedures adopted by the commission to impose interventions intended to address the
School’s unsatisfactory performance or non-compliance with the contract.

“Mission” means the stated educational and pedagogical purpose of the School consistent with
§22-8B-3 NMSA 1978 of the Charter Schools Act.

“NMAC” means the New Mexico Administrative Code.
“NMSA” means the New Mexico Statutes Annotated.

“PEC Procedures” has the meaning as set forth in the Commission Rule (6.2.9.7.(Y.) NMAC) and
are the Commission’s adopted directives, instructions, templates and forms, and timelines in support of
its authorizing practices adopted pursuant to the Commission Rule.

“Performance Framework” is a material term of this Charter Contract set forth in Exhibit A,
negotiated pursuant to §22-8B-5.3(E) NMSA 1978 and which includes the requirements of §22-8B-9 and
22-8B-9.1 NMSA 1978.

“Procurement Code” means §§ 13-1-28 to 13-1-199 NMSA 1978.
“Public School Finance Act” means §§ 22-8-1 to 22-8-49 NMSA 1978.
“Secretary” means the cabinet secretary of the Department.

“State” means the State of New Mexico.

SECTION 2. EXHIBITS AND REQUIRED DOCUMENTS

2.1. Exhibits and Contract Monitoring Documents. The following are exhibits to the Charter
Contract and are incorporated by reference.

Exhibits incorporated into the Charter Contract
Exhibit A Performance Framework®
Exhibit B Board of Finance authorization letter from the Commission

The following are contract monitoring documents to be used by the Parties that may be modified in
writing by CSD and School as long as the changes are consistent with this Charter Contract. The Parties’
signatures below indicate approval of the form of monitoring documents set forth in the chart below.

! Amendments to the school specific goal may be proposed by providing a School Specific Goal Amendment Form
to the Commission. (Document

A5). The Performance Framework is scored according to business rules approved by the PEC and posted here:
https://webnew.ped.state.nm.us/bureaus/public-education-commission/policies-and-processes/performance-revi
ew-and-accountability-system-and-performance-frameworks/
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Monitoring Documents

Monitoring Doc 1 Mission specific indicator Scoring sheet for PF 2.A.

(Performance attached to Mission specific

Framework 2.A). indicator, Performance
Framework

Monitoring Doc 2 School-specific assessment N/A

(Performance replacing a Department

Framework 1.A.2 or assessment

1.A.3)

Monitoring Doc 3 Condition compliance N/A

(See 3.2 below) information

2.2, Charter School Required Elements and notification to CSD. The School shall maintain
the following described operational elements and provide and maintain current information with CSD
about each element according to the PEC Procedures as posted on the Commission Website. The PEC
Procedure documents referenced in this section may be amended by the Commission pursuant to the
Commission Rule.

Operational Elements Current PEC Amendments and Notifications form:
h ://webnew.ped. .nm. r lic- ion-

mmission/policies-and-processes/amendment-request/

A. | Head Administrator The Governing Body will employ a Head Document
Administrator. B.1.

B. | Business Manager The School will contract with, or employ, a Document
licensed school business official as the term is B.1
defined in 6.63.12. NMAC.

C. | Chief Procurement Officer The School will have a chief procurement Document
officer as the term is defined in §13-1-38.1 B.1
NMSA 1978.

D. | Member information The Governing Body will maintain a list of its Document
current members, a copy of each member’s B.2, B2.a,
signed assurances as required by B2.b, B2.c

§22-8B-9(B)(6) NMSA 1978, and a signed
Conflict of Interest Disclosure.

E. | Admissions, Lottery, and

The School will maintain admission, lottery and | Document

program grant and is operating said program, or

Enrollment Policies and enrollment policies consistent with law. B.3
Procedures
F. | Governance Policies The Governing Body of the School must be Document
governed through policies adopted by the B.4
Governing Body which shall be designated as
the Governing Body’s bylaws.
G. | Pre-Kindergarten Program The School will notify the Commission if it has Document
been awarded a pre-kindergarten/pre-school B.5
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a tuition- based preschool program operated at
the School. In this notification, the School must
attest that the pre-K program is funded only by
allowable sources of public funds so as not to
violate N.M. Const. Art. IX, §14 and that any
lottery preference complies with state and
federal law.

a memorandum of understanding with the
Foundation and the School that describes the
parties’ relationship.

H. | Lease/Lease Purchase The School will provide a copy of its current Document
Arrangement lease or lease purchase arrangement to CSD. B.6
I. | Foundation Membership The School will provide information on Document
Foundation board members and employees. B.7
J. | Assurance of No Conflict of The School will identify and provide an Schools to
Interest assurance that no conflict of interest exists due | provide their
to a school staff person or board member at own form
the School who also serves on the board of, until a form
receives a benefit from, is employed by or is approved
contracts with, the Foundation or a Third-Party | by the
Contractor. Commission
K. | Third-Party Contractor If the School has identified a Third-Party Document
Contractor in Section 3.8 below, the School will | A.6
provide a copy of the contract or other legal
agreement with the Third-Party Contractor.
L. | Foundation If the School has identified a Foundation below, | Document
the School will provide a copy of the contractor | A.6

SECTION 3: SCHOOL SPECIFIC TERMS

The Governing Body shall govern the School as required by this Charter Contract and in
accordance with all laws, regulations and policies applicable to it.

3.1 Public School. The Governing Body shall ensure that:

A. the School is operated as a public school consistent with the terms of the
Charter Contract including the Performance Framework? and all applicable laws, provides an educational
program consistent with the requirements and purposes of the Charter Schools Act, and is governed and
managed in a financially prudent manner according to accounting and auditing standards applicable to

public entities in the State;

B. it employs a licensed Head Administrator who shall be held accountable by the
Governing Body for staffing the School with qualified personnel, and who shall oversee the operations of

the School;

* Exhibit A
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C. the School is operated as a nonsectarian, nonreligious and non-home-based
public school;

D. the School offers and provides a free public education to all school-age persons
who are accepted for enrollment, through a lottery if there are more students seeking to enroll than
seats available, and an enrollment process that complies with the Charter Schools Act and law;

E. the School complies with all state and federal health and safety requirements
applicable to public schools, including those health and safety codes relating to educational building
occupancy;

F. the School expends public funds in accordance with all state and federal laws

and rules, including but not limited to the Procurement Code; and
G. the Governing Body operates according to its bylaws.

3.2 Charter Contract Term, Condition of Approval and Monitoring Documents and
Compliance Documents. This School has been an authorized charter school since SY 2012-2013. This
Charter Contract shall be in full force and effect from July 1, 2024 until June 30, 2029, unless it is revoked
by the Commission pursuant to the Charter Schools Act, the Commission Rule, and provisions of this
Charter Contract. The Charter Contract will not automatically be renewed or extended; the Charter
Contract may be renewed by the Commission upon timely application, and upon such terms and
conditions as set forth in this Charter Contract, and consistent with the Charter Schools Act and
applicable regulations of the Department and Commission.

The School was
renewed without condition;

The Governing Body and CSD have developed monitoring documents documenting how the School will
gather and report data annually on school-specific indicators. The following monitoring tools will be
used by the School to report its progress annually and are attached as monitoring tools as set forth in
Section 2.1 above:

scoring of school-specific indicators in the Performance Framework.

3.3 Mission: Albuquerque Aviation Academy cultivates opportunities for 6th-12th grade
students to excel in fields related to aviation and STEAM. Students will have unique options to explore
and excel in multiple career areas of aviation which are woven throughout an innovative hybrid learning
experience.

3.4 Educational Program: The School’s educational program shall be as described below and
shall be monitored by CSD based on evidence provided below:

A. Students in middle school complete their core curriculum using traditional in-person,
teacher directed classes, adding Edgenuity core curriculum as students move from 6th-8th grades, as
evidenced by one or more of the following: classroom observations and Edgenuity Student Progress
Reports.
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B. Students in high school complete their core curriculum using Edgenuity, with teacher
support and direct mini-lessons as evidenced by one or more of the following: Edgenuity Student
Progress Reports and classroom observations.

C. The school will offer intervention and support classes for students who request
assistance in reading and math, as evidenced by one or more of the following: Friday elective classes,
sample lesson plans, and teacher, student, and parent focus groups.

D. The school offers SMART Lab where students perform collaborative, hands-on group
work in science, math, art, engineering and technology (grades 6-9), as evidenced by one or more of the
following: classroom rosters, classroom observations, and teacher, student, and parent focus groups.

E. The school offers an Aviation program (grades 9-12), as evidenced by one or more of
the following: classroom rosters, classroom observations, and FAA licenses earned.

F. The school offers Dual Enrollment courses, as evidenced by CNM enroliment
spreadsheets.

G. The school uses mixed grade or mixed age education as part of its model. Classes are
sorted by grade level, however many electives are multiple grades.

3.5 Manner of Instruction.

Remote instruction may be employed by the School, if provided by statute, rule, policy or
executive order subsequently issued by the Department, or as ordered by the New Mexico Department
of Health or Executive Orders of the Governor of New Mexico, without amendment to the Charter
Contract. Nothing in this section prohibits using virtual instruction as an accommodation under a 504
Plan or to deliver special education or related services if to do so is consistent with the School’s
educational program delivered pursuant to this Charter Contract. It is understood that schools utilize
computers, chrome books, smart boards and other electronic devices that are not considered “virtual
instruction.”

X Some Remote Components. The School uses remote instruction, or a hybrid or
blended learning model as follows: [modify language, if needed]

i in-person on-site instruction varies depending on grade level;

® |n person on-site instruction for at least 80% of the instructional hours for 6th
graders

® In person on-site instruction for at least 60% of the instructional hours for
7th-9th graders

® |n person on-site instruction for at least 40% of the instructional hours for 10th
-11" graders

e In person on-site instruction for at least 20% of the instructional hours for 12"
graders
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3.6 Enrollment Cap and Authorized Grade Levels.
The School shall serve no more than 500 students in grades 6-12.

The School may make modifications as to the number of students in any particular grade and
number of students within a class to accommodate staffing decisions that are consistent with the
School’s programmatic needs.

3.7 Authorized Facility and Facility Occupancy Capacity. *

The School will provide in-person instruction as described in 3.5 above at the Facility
identified below:

School Name: Albuquerque Aviation Academy
Street Address: 6441 Ventana Rd NW
City, State, Zip: Albuquerque, NM 87114

The School may not exceed the approved occupancy capacity of the Facility, which is 1099. The School
may move facilities by following the PEC procedure processes.

3.8 Third Party Contracts and Relationships

3.8.1 Public Funds Limitation. The Governing Body shall not contract with a for-profit
entity for the management of the charter school.

3.8.2 Essential Third Party Relationship Declaration.’
Not Applicable.
3.8.3 Foundation Declaration.
Not Applicable.
3.9 Transportation & Food Services

The School is a public school that may contract with a school district or other party for provision
of financial management, food services, transportation, facilities, education-related services or other
services.

The School:
provides transportation.

The School:

® The School may request that the enroliment cap or grade levels be amended by submitting an amendment form.
(Current PEC Procedure Form A.3 and A.4)

* The School may request that the location of the School be amended by submitting an amendment form. (Current
PEC Procedure Form A.7 and 8.)

®> The School may request that the contractual relationship information be amended by submitting an amendment
form. (Current PEC Procedure Form A.6.)
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1 provides food services to include: L] breakfast [1 lunch [ snacks;

does not provide food services presently, but intends to provide food services
consistent with the final legislation and rules provided by PED.

3.10 Notification of Discretionary Waivers. The following discretionary waivers have been
approved by the Secretary. The School will update this list as needed®. The School shall be entitled to
implement all mandatory waivers as contemplated pursuant to NMSA 1978, §22-8B-5(C) without notice
to the Commission.

Not Applicable.

3.11 Tribal Consultation.

The Public Education Department provides annual designation to schools on tribal
consultation. A school designations and the requirements of the school may change from year to year.
The information is posted at

Not applicable at the present time. The School understands that it may be
designated to provide tribal consultation during the term of the Charter and, if so designated, will
comply with the requirement.

[ The School is located on tribal land of and shall
consult with the educational liaison identified at the Department for consultation as required by law and
prior to any action that may result in the School’s closure in accordance with the requirement of the
Charter Schools Act.

[0 The School is required to consult with [insert
tribal entity] pursuant to law because of the number of Native children enrolled at the School and shall
consult with the educational liaison identified at the Department for consultation as required by law.

SECTION 4. SCHOOL EVALUATION AND OVERSIGHT.

Pursuant to, and consistent with, the Charter Schools Act and the Commission Rule and PEC
Procedures, the School’s performance assessment will be conducted as follows:

4.1 Annual Review and Corrective Action regarding Unsatisfactory Performance. The
Commission shall conduct an evaluation of the School each year of this Charter Contract term according
to the requirements of the Charter Schools Act, Commission Rule, PEC Procedures, and the evaluation
criteria set forth in the Performance Framework. (§22-8B-12(E.) NMSA 1978, and 6.2.9.12 and 13
NMAC) and the provisions of this Charter Contract.

4.1.1 Annual Site Visit. The Commission will conduct an annual site visit required by
the Charter Schools Act (§22-8B-12(E), NMSA 1978) using a Commission-approved annual site visit
protocol that is adopted pursuant to PEC procedures and consistent with the Commission Rule. In
conducting the annual site visit and development of the phase 1 annual report as defined in the

® Notification of additions to this list as approved by the Secretary shall be provided on a Notification form.
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Commission Rule, the CSD, as staff for the Commission, and the School will provide the required
documentation, and adhere to the procedures, timelines and notice requirements set forth in the
Commission Rule (6.2.9.7.(W.) and (Y.), 6.2.9.12.(A.), (B.) and (C.)(1) and (2) NMAC).

4.1.2 Annual Assessment. The annual assessment will be conducted pursuant to the
Commission Rule (6.2.9.12.(C.)(3), (4), (D.) and (E.) NMAC) through the following:

A. An assessment of educational programming of the School set forth in Section 3
above and the performance indicators and performance targets negotiated between the Parties and set
forth in the Performance Framework;

B. An evaluation conducted during the annual site visit, as evaluated through the
CSD’s review and the School’s response to any such review or annual site visit;

C. Through the final annual report provided to, and accepted by, the Commission,
including CSD’s findings and recommendations related to an annual report notice and the School’s
response related to the annual report and recommendations; and

D. Through annual report notices provided by the Commission.

4.1.3 Correction of Unsatisfactory Performance. The School will correct
unsatisfactory performance by taking such action as authorized by the Commission in the Commission
Rule (6.2.9.13 NMAC) or otherwise established by the Commission in specific direction to the School.

4.2. Performance Framework. The Commission shall assess the School’s academic, operational
and financial performance based on performance indicators and performance targets set forth in the
Performance Framework. The Performance Framework includes indicators and targets as required by
law or as negotiated by the Parties. The evaluation of the School’s performance based on the
Performance Framework shall be conducted using the criteria set forth in the Performance Framework,
which shall not be modified without an amendment to this Charter Contract.

4.3 Evaluation of the Performance Framework and Conditions. The School shall maintain
records that evidence compliance with its obligations under the Charter Contract, including the
Performance Framework and any conditions imposed. The data shall be reported on the monitoring
documents referenced in Sections 2.1 and 3.2 above.

4.4 Notification of Unsatisfactory Performance and Intervention Ladder. The Commission
shall address the School’s unsatisfactory performance or other performance deficiencies meriting
corrective action, up to and including those serious enough to lead to non-renewal, renewal with
conditions, or revocation pursuant to the procedures, timelines and notice requirements set forth in the
Commission Rule (6.2.9.12, 6.2.8.13, 6.2.8.15, and 6.2.8.16 NMAC).

4.5 Renewal. Within the time period established by the Charter Schools Act and pursuant to
6.2.9.15 NMAC, the Governing Body may submit a renewal application to the Commission on forms
approved by the Commission pursuant to the Commission Rule. The application shall include all
information required by law. Legal grounds for nonrenewal are articulated in §22-8B-12(K) NMSA 1978
of the Charter Schools Act. The Commission shall follow the procedures and requirements of the
Commission Rule before voting to deny renewal or before imposing conditions on renewal of a Charter
Contract.
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4.6 Revocation. The Commission may take action to revoke the Charter Contract in
accordance with procedures, timelines and notice requirements provided in the Charter Schools Act, the
Commission Rule, and the Department Rule. The Commission must demonstrate that the School has
violated any one of the reasons set forth in §22-8B-12(K) NMSA 1978 of the Charter Schools Act.

4.7 Written Decision. If the Commission revokes, does not renew or renews with
conditions, it shall state in writing its reasons and legal grounds for its actions established at the hearing
on the matter and comply with any requirements set forth in the Commission Rule and Department
Rule.

4.8 Appeal. If the Commission suspends, revokes, does not renew or renews with
conditions, the School may appeal the decision to the Secretary pursuant to the Charter Schools Act and
the Department Rule (6.80.4.14 NMAC).

SECTION 5: ROLE AND RESPONSIBILITIES OF THE COMMISSION
The Commission, as the Chartering Authority, shall take the following action.

5.1 Comply with Legal Obligations. The Commission shall conduct its oversight and
monitoring of the School in accordance with all laws, regulations and policies applicable to it, including,
but not limited to the Charter Schools Act, the Commission Rule, the Department Rule, PEC Procedures,
the Open Meetings Act (§§10-15-1, et seq. NMSA 1978) and the Government Conduct Act (§§10-16-1, et
seq. NMSA 1978).

5.2 Timely Response to Submissions. The Commission shall evaluate all submissions by the
Governing Body or School, including amendment requests, and act in accordance with this Charter
Contract, the Charter Schools Act, the Commission Rule, and the PEC Procedures on each submission or
request.

5.3 Commission Use of Withheld Funds. Pursuant to § 22-8B-9 (B)(8) NMSA 1978, the
Commission will use the withheld funds of the school-generated program cost and provide details of
how the funds are used as follows:

By June 30 for each year of the term of this Charter Contract, the Commission shall direct the
CSD to post to the Commission Website an oversight and expenditure budget estimate for the
upcoming year using the monies withheld from the budgets of the charter schools authorized by
the Commission.

Pursuant to § 22-8B-13 NMSA 1978, CSD may withhold and use up to two percent of the
school-generated program cost for its administrative support of a charter school.

SECTION 6: ROLE AND RESPONSIBILITIES OF THE GOVERNING BODY

6.1 Comply with Legal Obligations. The Governing Body shall conduct its oversight of the
School in accordance with all laws, regulations and policies applicable to it, including, but not limited to
the Charter Schools Act, the Commission Rule, the Department Rule, PEC Procedures, the Open
Meetings Act (§§10-15-1, et seq. NMSA 1978) and the Government Conduct Act (§§10-16-1, et seq.
NMSA 1978).
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6.2. Governing Body Membership requirements. The Governing Body shall consist of no fewer
than five members, and the Governing Body will require each member to comply with training
requirements consistent with law.

6.3 Board of Finance Designation.

6.3.1 Required Information. The Governing Body shall, at all times, be qualified and
designated to act as a board of finance as contemplated by §22-8-38(B), NMSA 1978 and Department
Rule, 60.8.4.16 NMAC and shall complete and keep current documents as required by PEC Procedures.’

6.3.2 Board of Finance Suspension. If at any time, the Governing Body’s qualification as
a Board of Finance is suspended by the Department pursuant to §22-8-39 NMSA 1978 or otherwise, the
Commission shall consider whether to issue a notice of breach under the Intervention Ladder as defined
by the Commission Rule or commence proceedings to revoke or non-renew the charter for failing to
meet generally accepted standards of fiscal management as contemplated by §22-8B-12(K)(2) NMSA
1978. If the Commission decides not to revoke or does not deny a School’s renewal because of the
Department’s suspension of the board of finance, the Governing Body shall be required to develop and
successfully implement a Commission-approved Corrective Action Plan in consultation with the
Department to address the reasons for the suspension of the board of finance designation to obtain this
designation again within a reasonable time.

6.4 Insurance Required. The School shall obtain insurance coverage through, and in types
and amounts required by, New Mexico Public School Insurance Authority unless an exception is provided
as authorized by law.

SECTION 7: INTERACTIONS BETWEEN THE PARTIES.

7.1 Facility Access Required. The School shall allow the Commission and the CSD to visit the
Facility with reasonable notice to conduct the oversight and monitoring responsibilities as contemplated
by and in the same manner as defined in §22-8B-12 NMSA 1978, Commission Rule and this Charter
Contract.

7.2 Commission access to School records. The School shall provide information required to
assess compliance with this Contract, the Performance Framework, as needed for the annual report and
as may be reasonably requested by the Commission upon reasonable notice, which shall be no sooner
than 10 days unless exigent circumstances exist. The Commission shall direct CSD to first attempt to
obtain the information sought from the Department if the Department maintains the data through
reporting platforms, including but not limited to, OBMS and STARS. The Commission will utilize
classroom or school-level data when possible, will be provided with redacted student-level information if
student-level data is reported and will only be provided with students’ personally identifiable
information consistent with the requirements of the Family Education Rights and Privacy Act (20 U.S.C.
§1232g; 34 CFR Part 99). The Commission and CSD shall meet all requirements of 34 CFR Part 99.31
before and after accessing student personally identifiable information.

7 See Section 2.2 above.
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7.3 Records.

7.3.1 Student Records. The School shall maintain student records in accordance with all
federal and State laws, including those regarding privacy and State public records retention
requirements.

7.3.2 Student Attendance and Instructional Hours. The School shall maintain daily
attendance records and comply with the number of Instructional Hours required by State law, based on
the grade levels served, which may be verified by the School’s calendar submitted to the Department
during budget development and through the Department’s STARS platform.

7.3.3 Notice of Violation of Law. The School shall

A. provide a written copy to the Commission of a final determination from a state
or federal court or administrative agency with jurisdiction over the subject matter of a violation of law by
the School;

B. comply with §22-10A-5.1 NMSA 1978 regarding reporting of ethical misconduct
and ensure compliance of the School staff with 6.60.9 NMAC related to the code of conduct for school
employees;

C. notify the Commission within 15 days of being notified by a governmental entity
with jurisdiction of a charge or a conviction(s) for any crime related to the misappropriation or theft of
School funds or property by a member or School employee. All personal identifiers shall be redacted
and not disclosed publicly by the CSD or the Commission unless compelled to do so, and

D. notify the Commission within 15 days if the School reports an issue to a
governmental entity with jurisdiction to investigate any crime related to the misappropriation or theft of
School funds or property by a member or School employee, or if the School is made aware of that the
Department is taking action against the license of one of its employees for any reason, including failure
to comply with 6.60.9 NMAC. All personal identifiers shall be redacted and not disclosed publicly by the
CSD or the Commission unless compelled to do so.

SECTION 8: STANDARD TERMS

8.1 Notice. Any notice required, or permitted, under the Charter Contract shall be in
writing and shall be effective immediately upon personal delivery, upon receipt of electronic mail, or
3 days after mailing to the following:

School: New Mexico Public Education Commission:

Head Administrator: Chair of the Public Education Commission:
Governing Body Chair:
New Mexico Public Education Commission

At the email addresses provided by the 300 Don Gaspar Santa Fe, NM 87505
School to the CSD for the CSD-maintained At the email address of the Chair of the
school directory. Public Education Commission as listed on

the Commission Website with a copy to:
Email is the primary notification. charter.schools@ped.nm.gov

Email is the primary notification.
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8.2 Applicable Law. This Charter Contract shall be governed and interpreted in accordance
with applicable New Mexico and federal laws.

8.3 Amendments.

8.3.1 Either party may amend this contract, and such request shall be considered in
good faith by the other.

8.3.2 Inthe event of a change in a statute passed by Congress or the New Mexico
Legislature or a state or federal constitutional change that affects the rights or obligations of the Parties
to this Charter Contract, this Charter Contract shall be deemed to be amended to conform to the new
law unless to do so would cause an unconstitutional impairment of contract.

8.3.3 If the Commission amends or modifies the Commission Rule during the term of
this Charter Contract, and the School believes that the Commission Rule change impairs the School’s
rights, obligations or performance of this Charter Contract, the School shall notify the Commission
within ninety days, and the parties shall negotiate an amendment to this Charter Contract in good faith,
unless said Commission Rule amendment or modification is required by a change in state or federal law.

8.3.4 Inthe event of a change in the law or the Commission Rule, either party may
request that the Parties clarify this Charter Contract as it relates to the law change. If a Charter
Contract amendment proposed by either Party cannot be agreed upon, either Party may appeal the
impasse to the Secretary as provided in § 22-8B-9, NMSA 1978. The Charter Contract shall not be
otherwise altered, changed or amended except as approved in writing by the Parties.

8.4 Waiver. Either Party's failure to insist on strict performance of any term or condition of
the Charter Contract shall not constitute a waiver of that term or condition.

8.5 Invalid Term or Condition is Severable. The provisions of this Charter Contract are
severable. If any term or condition is held to be invalid or unenforceable by a court of competent
jurisdiction, the remainder of this Charter Contract shall not be affected, shall be valid and enforceable.

8.6 Assignment. Neither Party may assign its rights or interest in this Charter Contract unless
authorized by law and agreed to by both Parties. The School may apply to a new authorizer at renewal of
the charter contract.

8.7 Dispute Resolution: Disputes between the School and the Commission shall be subject
to the dispute resolution process set forth in this section.

8.7.1 Scope. Except as otherwise provided herein, if either Party has a dispute regarding
interpretation or implementation of a Charter Contract provision, that Party shall present the dispute to
the other Party in writing. The following shall not be subject to this dispute resolution provision:

A. interpretation of state or federal statute, regulation, or policies applicable to the
Charter Contract, the School or Commission,

B. a CSD recommendation(s), or

C. a Commission’s authorizing decision(s) under the Charter Schools Act.
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8.7.2 Notice of Dispute: Notice must be provided in writing that a dispute exists within
30 days from the date the dispute arises (“Notice of Dispute”). The Notice of the Dispute must describe
the dispute and provide:

A. the Charter Contract provision at issue,

B. the specific reasons the Party contends the other Party’s implementation or
interpretation of the Charter Contract provision is in error,

C. a statement of the facts giving rise to the dispute,

D. documents supporting that Party’s position

E. a desired resolution including specific language to clarify the Charter Contract,
and

F. the names of proposed neutral mediators, along with a description of the

qualification of the mediator and each person’s availability within a 30-day time period to hear the
dispute. The mediator shall not be an employee of the Department.

8.7.3 Continuation of Charter Contract Performance: The Governing Body and the
Commission agree that the existence and details of a dispute under this Section 8.7 shall not excuse
performance by either Party during the pendency of the dispute, except for any performance that may
be directly affected by such dispute.

8.7.4 Response to Notice/Informal Process: Upon receipt of a Notice of Dispute, the
Commission or the Governing Body shall have 10 days to respond in writing. The written response may:

A. Accept the proposal or propose an alternative solution to cure the dispute,
including specific language to clarify the Charter Contract;

B. Propose informal discussions to resolve the matter; and/or

C. Accept or reject the proposed mediator. If the proposed mediator is not
acceptable, an alternative name of a mediator, along with a description of the qualification of the
mediator and that person’s availability within a 30-day time period to hear the dispute. The mediator
shall not be an employee of the Department.

8.7.5 Appointment of a Mediator and Mediation.

A. Within five days of the written response, the Parties shall select a mutually
acceptable mediator.
B. If no mutually acceptable mediator has been selected within five days, the

Parties will jointly request that, within 15 days of the Parties’ request, the Secretary identify an available,
qualified and willing mediator. The mediator shall not be an employee of the Department.
C. The Parties shall jointly retain the mediator and agree on a mutually-agreed

upon date and time for the mediation. The mediation shall be no later than 30 days from the date that
the mediator is selected unless extenuating circumstances exist. The Parties agree to mediate the

dispute in good faith.
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8.7.6 Resolution and payment.

A. Any proposed agreement reached in mediation must be memorialized in writing
and presented to, and approved by, the Commission and the Governing Body during public meetings of
those bodies prior to it being considered a binding agreement between the Parties. If either Party makes
a change to the proposed agreement, the change must be approved by both entities.

B. If the written agreement includes a modification of the contract, the written
agreement shall then constitute an amendment to the Charter Contract and shall be added to the
Charter Contract documentation.

C. Each Party shall pay one-half of the reasonable fees and expenses of the neutral
third party. All other fees and expenses of each Party, including without limitation, the fees and
expenses of its counsel, shall be paid by the Party incurring such costs.

By the signature below, the person signing represents that he/she has authority to execute this
Charter Contract on behalf of the School/Commission and that this Charter Contract was reviewed and
approved by that entity in a public meeting.

Governing Body of Albuguerque Aviation Academy

Bv Charter Representative:
DocuSigned by:

(AW‘/’ L’UM/U(/}J? 5/21/2024

25713DA9BB5A431 .. Chair Date

Ikennedy@samsacademy.com

New Mexica Public Education Commission
DocuSigned by:
I e € Aupae 5/21/2024

15T 5528DET9DRDR4 11 950N Date

PEC.DistrictSeven@ped.nm.gov
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Introduction

How the Performance Framework Is Used

Statutory Requirements for the Performance Framework
Framework, Categories, and Performance Indicators
Annual Evaluation and Reports

Part I: Academic Framework

Contents

o O U1 W W Ww

Part Il: Organizational Framework 13

Part Ill: Financial Framework 15

School Selection Academic Framework Options & Mission Goals

The school selects the following academic performance options

State Accountability System
Option Selection Description

Note: No additional information required since state accountability system is
1.A.1 q y sy

used

Outcomes for Student Growth
Option Selection Description

Note: No additional information required since state accountability system is
1.B.1 q y sy

used
Mission Goal:

The school has identified one Mission specific goal. A tracking sheet has been negotiated to score this
goal annually and is attached to the contract documentation.

Condition Compliance Plan: N/A

‘ Condition:

‘ Renewed without condition
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Introduction

The New Mexico Charter Schools Performance Framework supports the Public Education Commission
(PEC), state-authorized charter schools, and the Charter Schools Division (CSD) in answering a series of
three questions posed by an approach called Results-Based Accountability ™: How much did each
charter school do? How well did they do it? Is anyone better off as a result?! This process resulted in

measures that include both school-specific performance indicators that give schools flexibility in

capturing how their mission is being operationalized and fulfilled and universal performance indicators
applied across all state-authorized charter schools. These universal performance indicators capture the
PEC's priorities surrounding standard quality processes and outcomes across all schools in its portfolio.

The Performance Framework provides a roadmap for the annual evaluation of the performance of state-
authorized charter schools and is a material term of the charter schools’ contracts, as stated in NMSA
§22-8B-9.1 (1978).

How the Performance Framework Is Used

As the authorizer of state-chartered schools, the PEC uses the Performance Framework as the primary
tool for school monitoring and accountability. The PEC, in collaboration with the CSD, has designed the
New Mexico Performance Framework to be more than just that. In addition to providing transparent
criteria by which the PEC will consider to make informed charter authorization decisions, the
Performance Framework is also intended to support all parties with the following:

1) Understanding where schools are strong and where they need support,
2) Supporting schools’ internal continuous improvement efforts,
3) Identifying and celebrating promising practices and programs, and

4) Providing the PEC and individual schools with data and stories that help communicate a
meaningful and positive narrative about New Mexican students, communities, and schools.

Statutory Requirements for the Performance Framework

This document meets the requirements of New Mexico Statutes Annotated §§ 22-8B-9 and 9.1, NMSA
1978, and will allow the PEC and CSD to effectively monitor school performance in a transparent and
clear manner. According to § 22-8B-9(B.11), “the process and criteria that the chartering authority
intends to use to annually monitor and evaluate the fiscal well-being, overall governance, and student
performance of the charter school, including the method that the chartering authority intends to use to
conduct the evaluation as required by Section 22-8B-12 NMSA 1978.”

1 https://clearimpact.com/results-based-accountability/
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Further, the following is required for a performance framework:
§ 22-8B-9.1. Performance Framework

A. The performance provisions in the charter contract shall be based on a Framework that clearly
sets forth the academic and operations performance indicators and performance targets that
will guide the chartering authority's evaluation of each charter school. The Performance
Framework shall be a material term of the charter school contract and shall include
performance indicators and performance targets for, at a minimum:

(1) student academic performance;

(2) student academic growth;

(3) achievement gaps in both proficiency and growth between student subgroups;
(4) attendance;

(5) recurrent enrollment from year to year;

(6) if the charter school is a high school, post-secondary readiness;

(7) if the charter school is a high school, the graduation rate;

(8) financial performance and sustainability; and

(9) governing body performance, including compliance with all applicable laws, rules, and
terms of the charter contract.

B. Annual performance targets shall be set by each chartering authority in consultation with its
charter schools and shall be designed to help each charter school meet applicable federal, state,
and chartering authority expectations as set forth in the charter contracts to which the authority
is a party.

C. The performance framework shall allow for the inclusion of additional rigorous, valid, and
reliable indicators proposed by a charter school to augment external evaluations of its
performance, provided that the chartering authority shall approve the quality and rigor of such
proposed indicators and the indicators are consistent with the purposes of the Charter Schools
Act.

D. The performance framework shall require the disaggregation of all student performance data
collected in compliance with this section by student subgroup, including gender, race, poverty
status, special education or gifted status, and English language learner.

E. The chartering authority shall collect, analyze and report all data from state assessment tests in
accordance with the performance Framework set forth in the charter contract for each charter
school overseen by that chartering authority.

NMAC 6.2.9.11 — 6.2.9.13 provides further direction regarding how this Performance Framework and
the performance indicators will be incorporated into the CSD annual reports and possibly form the basis
for corrective action issued by the PEC to the school.
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Framework, Categories, and Performance Indicators

Framework Category Performance Indicator
1.A. State Accountability System
State Accountability System 1.B. Outcomes for Special Student Groups
1.C. Participation Rate
Academic T
2.A. Mission Goal
School-Specific 2.B. Education Program Implementation
2.C. Conducive Learning Culture
3.A.1. Membership
Governing Body Membership, 3.A.2. Training
Training, and Responsibilities
Organizational 3.A.3. Meeting Transparency and Documentation
Equitable Enrollment Process 3.B. Non-discriminatory enrollment process
C li ith Legal
omp ance With -ega 3.C. Annual Compliance Requirements
Requirements
4.A. Days Cash on Hand
4.B. Annual Financial Audit
Financial Financial Health 4.C. Financial Reporting and Compliance
4.D. Fiscal Oversight
4.E. Enrollment Variance

For each performance indicator, the PEC has determined the performance measure and performance
criteria. For a number of performance indicators in the Academic Framework, the PEC has embedded
school choice in selecting performance measures. This provides flexibility for a school to demonstrate
academic performance that is directly aligned with its mission, vision, and educational program and
meets the needs of its families.
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Annual Evaluation and Reports

Schools will receive an annual evaluation based on their performance on all three areas of the
Performance Framework combined (Academic, Organizational and Financial). The annual evaluation
provides the PEC and the public with information about the school's overall performance in the previous
school year. The evaluation provides the school with useful information on their performance and
transparency into their strengths and areas for improvement. The purpose of providing this evaluation is
to set clear expectations, promote continuous improvement and provide clear results contained in the
school’s record of performance as required by NMAC 6.2.9.11.

The CSD may recommend, and the PEC may provide a notice of exemplary performance, a notice of
satisfactory performance, a notice of unsatisfactory performance or a notice of uncorrected
unsatisfactory performance based on the Annual Report. A school may receive a notice of unsatisfactory
or uncorrected unsatisfactory performance for any indicator that scores below a “Meets Performance
Expectations” even if a school earns an overall evaluation rating of “On Track for Expedited Renewal” or
“On Track for Renewal.”

PEC will then accept the annual reports, issue corrective action as it deems necessary during the term of
the charter contract and make a decision on renewal at the end of the charter term on the full record of
performance and consistent with § 22-8B-12, NMSA 1978 and NMAC 6.2.9.11, 12, 13, 16 and 17.

Overall Evaluation

Tier Status Description

Likely Renewal Outcome ?

Tier 1 O NI E ST #3GEL[ELE The school earns Meets or Exceeds for all performance
Renewal indicators in all frameworks.

The school earns a Meets or Exceeds in all performance
indicators in the Academic Framework and earns Working
to Meet or Meets for all performance indicators in the
Financial and Operational Frameworks.

On Track for Renewal

The school earns Working to Meet in one or more
performance indicators of the Academic Framework but
does not meet the criteria for Does Not Meet
Performance Expectations.

On Track for Renewal with
Conditions or Possible
Non-Renewal

Earns a Does Not Meet in 1.A or 1.B. or in three (3) or
more performance indicators of the Academic Framework.
OR
The school earns (8) eight or more Does Not Meet ratings

across the Academic, Organizational, and Financial
Frameworks.

Not on Track for Renewal

The school is in its first year of operation. Data will be
displayed for each applicable measure for informational
purposes only.

Not Applicable

2 While the Overall Evaluation provides a likely renewal outcome to provide transparency and clarity on the performance of a
school, the designations are intended as an acknowledgment of positive performance or a warning and should trigger action on
the part of the school to improve its performance. Actual non-renewal is a determination made by PEC only at the time of
renewal based on a school’s record of performance across the entire contract term.
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Individual Performance Indicator Ratings

Each Performance Indicator will receive one of the following ratings based on the criteria established.
Failure of the school to provide data will result in a "Does Not Meet" Performance Expectations.

eds Performance Expectatio The school’s outcomes are exemplary in this academic
Acade amework O performance indicator.

The school’s outcomes meet expectations in this
performance indicator.

The school is showing inconsistencies in the performance
indicator that may warrant oversight to ensure outcomes are
met.

Working to Meet Performance
Expectations

The school is not meeting the expectations in the
performance indicator, which warrants oversite ensure
outcomes are met.

Academic and Organizational Frameworks: The school is in
its first year and lacks sufficient data to be rated.

Not Applicable Financial Framework: The school is in its first two years of
operation and lacks sufficient data; financials will be
reviewed, however, and feedback provided.
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Part I: Academic Framework

The PEC and CSD provide a fair and equitable academic oversight process for the public charter schools
within PEC's portfolio. Therefore, this Academic Framework embeds choice for each school in
determining the assessments used. Each school will negotiate with the PEC to include mission-specific
measures and optional assessments. Results for each performance indicator will be determined annually
and included in an overall performance rating.

Option3 Performance Measure Performance Criteria

1.A. State Accountability System: The school ensures students meet or exceed the expectations
established by PED for all New Mexican students, including sufficient academic achievement and
academic growth.*

The school’s overall performance Exceeds: 76 to 99" percentile
on the state accountability system | peets: 51° to 75t percentile
1.A1. as compared to all other public  26™ to 50" percentile

schools. )
Does Not Meet: 25 percentile or below

(intervention category)

1.B. Outcomes for Student Groups: The school ensures the following student groups demonstrate
academic excellence through individual growth: male, female, low-income, English learners, students
with disabilities, and race/ethnic groups: Native American, White, Black, Asian, and Hispanic.

The school's per.fs)rmance on the Exceeds: In reading and math, each student group
state accountability system for has an (Student Growth Percentile) SGP of at least 60

student groups with ten (10) or _
more students using the state- Meets: In reading and math, each student group

1B.1. generated rating, if applicable.’ has an SGP of at least 45

: In reading and math, at least half
of student groups have an SGP of at least 35
Does Not Meet: In reading and math, over half of the
student groups have an SGP of below 35

3 One option will be chosen by each school for 1.A., 1.B., and 2.A. only. Options 1.A.1. and 1.B.1 are the default
options; schools may negotiate options 1.A.2., 1.A.3. 1.B.2., and 1.B.3. during contract negotiations. The academic
performance indicators negotiated as part of the charter contract and associated performance framework are
intended to remain unchanged for the duration of the charter contract.

4 |f the school selects Option 1.A.2. or 1.A.3. and fewer than 85% of students identified to be tested are tested on
school-specific assessments, the results are considered invalid, and the school defaults to Option 1.A.1. If testing
data are not provided to CSD for review by the timeline established by CSD, the results are considered invalid, and
the school defaults to Option 1.A.1. If the school wishes to change assessments or growth targets, it is considered
a material change of the contract and requires PEC approval prior to the change through a contract amendment.
5 When a school does not have at least 10 (ten) students in any state-recognized student group, the school
receives no score for that group, which does not impact positively or negatively their overall outcome for this
performance indicator. If the school has ten (10) or more eligible students in a student population and tests fewer
than 85% of the students, the untested students will be considered “not meeting their growth target” and will
impact the overall percentage for that student group.
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1.C. Participation Rate: The school assesses student progress and achievement annually.

Participation in all state-wide assessments:
Exceeds: 2 95% of all students AND of every student

The school complies with state and contractual| 8MOUP
assessment requirements. Meets: > 95% of all students

1 < 95% but > 85% of all students
Does Not Meet: < 85% of all students

2.A. Mission Goals: The school's education program effectively supports mission implementation,

student academic success, and overall student well-being that supports the community in which they
6

serve.

Within the charter contract, briefly | sypporting Narrative: Using Results-Based
describe what the school is doing Accountability (RBA) as a model, reflect on the

o A1 | fomeetits m7ission and how it will | following questions: How much did the school do?
be measured” to demonstrate that | How well did the school do it? Is anyone better off as
students are better off as a result. a result? How do you know?

Scoring

Exceeds: Exemplary performance as set forth in this
Performance Framework

Meets: Meets performance as set forth in this
Performance Framework

: Earns working to meet
performance as set forth in this Performance
Framework

Does Not Meet: Does not meet performance as set
forth in this Performance Framework

2.A. Mission Goal: Albuquerque Aviation Academy students in grades 6-12, enrolled on the 40th and
120th day of the school year, will successfully complete one or more Aviation or STEAM related courses
and/or internships (40-contract hours) according to our education program specifications as reported
on student transcripts3

The targets and manner in which this goal will be assessed are contained in the Mission Specific
Tracking Spreadsheet attached to the Contract. The school will complete the Tracking Spreadsheet
annually to support the rating of “Exceeds”, “Meets, “Working to Meet” or “Does Not Meet.”

2.B. Education Program Implementation: The school's education program fulfills a need in the
community in which they serve, as documented in their charter contract and PEC-approved
amendments.

® |f fewer than 85% of students identified to be tested are tested on the mission-specific assessment, the results
are considered invalid, and the school's mission goal will be considered "Does Not Meet." If the testing data is not
provided to CSD for review by the timeline established by CSD, the results are considered invalid, and the school's
mission goal will be considered "Does Not Meet." If the school changes assessments or the way in which the
measure is calculated, it is considered a material change of the charter contract and requires prior PEC approval.
7 All students at the school should participate in the mission of the school, so the goal should cover and assess all
students at the school. The assessment can vary by grade and certain assessments can be more rigorous than
others (i.e. if a school’s mission culminates in a senior-year capstone project, the senior year assessment can be
the most rigorous, and the assessments of 9-11 grade students could be assessed showing that they are gaining
the building blocks necessary to be successful in their senior year capstone project such as learning and practicing
interview skills needed for the capstone project.)
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During the annual site visit conducted by CSD:

Meets: All elements of the education program as
outlined in the charter contract are implemented
when CSD does its annual site visit review.

: Due to lack of observable
evidence, CSD is unable to confirm that all elements
of the education program as outlined in the charter
The school is implementing the program as contract are implemented at its annual site visit
outlined in its charter contract. review, but the school is able to submit evidence
within 90 days of the review to confirm
implementation.

Does Not Meet: One or more elements of the
school’s education program as outlined in the charter
contract are not implemented when CSD does its
annual site visit review nor submitted within 90 days
of the review.

2.C. Conducive Learning Culture: The school’s culture meets the needs of the community in which it is
located and equitably encourages all students to thrive in their learning environment.

Percentage of eligible students who re-enroll:
Eligible student re-enrollment (recurrent Exceeds: > 90%

enrollment) in the school from the 40" day
count of the previous school year to the 40
day count of the current school year.?

Meets: < 90% but > 80%
1 < 80% but > 70%
Does Not Meet: < 70%

8 The combined re-enroliment rate for all eligible students for elementary, middle, and high school grade bands.
For each school, “eligible students” are defined by enrolling at the start of the previous school year (or Year 1) in
one of the “starting grades.” Starting Grades are: K, 1, 2, 3,4, 6, 7, 9, 10, and 11. Students enrolling at the start of
the previous school year in grades 5, 8, or 12 will not be considered in this measure, as students tend to switch
schools for middle and high school and leave high school after 12th grade. A “re-enrolled student” is an “eligible
student” who is enrolled in the school in the fall of the current year. CSD may take into consideration extraordinary
circumstances and evaluate schools based on information as provided.
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Part Il: Organizational Framework

The PEC and CSD are dedicated to providing a fair and equitable organizational oversight process for the
state charter schools within PEC's portfolio. Therefore, this details the organizational requirements of
state charter schools. Results for each performance indicator will be determined annually and included
in an overall performance rating. The Organizational Framework has three categories and six

performance indicators designed to encourage transparent, compliant public schools.

Performance
Indicator

Performance Measure

Performance Criteria

3.A. Governing Body Membership, Training, and Responsibilities: The governing board effectively
oversees the school's management to ensure that the school is financially responsible, compliant with
applicable laws, and fulfilling its mission and the academic success of students.

3.A.1. Membership

The number of
governing council
members stays within
the range designated in
the school's bylaws.

Meets: The number of governing council members
stays within the range designated in bylaws during
the school year, or if it drops below, all vacancies are
filled within 45 days (or 75, with an extension
provided by the CSD)

Does Not Meet: The number of governing council
members during the school year is below the number
designated in bylaws for more than 45 days (or 75
with extension)

All members of the
governing body have
completed all training
hours required by law

Meets: All members of the governing body have
completed all training hours required by law by the
end of the fiscal year.

: At least 80% of required total

Transparency and
Documentation

3.A.2. Training by the end of the fiscal
year. training hours combined for the governing body have
been completed as required by law by the end of the
fiscal year.
Does Not Meet: The school did not meet the criteria
for Working to Meet.
The school is in Meets: The school provides an accurate board
compliance with publicly | calendar. For EVERY meeting in which a quorum of
posting meetings, the governing body is present, the school (1) publicly
minutes, and calendar of | posts a notification with the agenda at least 72 hours
meetings. prior to the meeting and (2) publicly post on their
website a board-approved copy of the minutes within
3.A.3. Meeting ten (10) days after approval, which must occur at

their next regularly scheduled board meeting.

: The school provides an accurate
board calendar. For at least 75% of the board
meetings in which a quorum of the governing body is
present, the school (1) publicly posts a notification
with the agenda at least 72 hours prior to the
meeting and (2) publicly post on their website a
board-approved copy of the minutes within ten (10)
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days after approval, which must occur at their next
regularly scheduled board meeting.

Does Not Meet: The school fails to provide an
accurate board calendar. For more than 25% of the
meetings in which a quorum of the governing body is
present, the school did not (1) publicly post
notification with agenda at least 72 hours prior to the
meeting or (2) publicly post a board-approved copy
of the minutes within ten (10) days after the
approval.

3.B. Equitable Enrollment Process: The school ensures that all families have the opportunity to learn
about, apply to, and enroll in the school.

Non-discriminatory
Enrollment Process

The school has an
Enrollment Policy
consistent with Lottery
Guidance and with two
distinct sections: Lottery
Form/Lottery Process
and
Enrollment/Registration

Meets: The school’s Enrollment Policy is consistent
with the Lottery Guidance criteria on the CSD website
or lottery/enrollment laws and rules, if promulgated.

Does Not Meet: The school does not have an
Enrollment Policy, or the Policy does not meet all of
the Lottery Guidance criteria or lottery/enrollment
laws and rules, if promulgated.

3.C. Compliance with Legal Requirements: The school creates a safe environment and is in compliance
with the charter contract, federal and state statutes and rules, and PED guidelines unless waivers
preserving charter autonomy are in place.

Annual Compliance
Requirements

List of Annual
Compliance
Requirements, as
approved annually no
later than July 1 by PEC,
and distributed by CSD
to schools by that time.

Meets: In compliance with all requirements, is timely
with submissions and does not have to resubmit due
to errors.

: In compliance with all
requirements but may be late with submissions and
may have to resubmit due to errors in the initial
submission.

Does Not Meet: Out of compliance with one or more
requirement or one or more compliance requirement
is not submitted.
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Part lll: Financial Framework

The PEC and CSD are dedicated to protecting school autonomy while holding public charter schools
within PEC’s portfolio to high standards. The Financial Framework has four performance indicators.
Results for each performance indicator will be determined annually and included in an overall
performance rating.

Performance Measure Performance Criteria

4.A. Days of Cash on Hand: The school demonstrates its financial health by having sufficient cash to
ensure operations can withstand an immediate need.

The school has the cash available to pay bills that The school’s unrestricted days cash ratio is:
meet or exceed the expectations established by PEC. | peets: > 60 days OR > 30 days with a

positive increase in the most recent fiscal
year

: > 30 days but does not
meet the criteria for “Meets”
Does Not Meet: < 30 days
4.B. Annual Financial Audit: The school follows the Generally Accepted Accounting Principles
(GAAP), financial management, and internal controls.

The results of the financial audit demonstrate that Meets: The school’s received audit has an

the school meets basic expectations of financial unqualified opinion, is devoid of significant

oversight. deficiency and material weakness findings,
and does not include a going concern
disclosure.

: The school does not meet
the criteria for “Meets” but demonstrates
improvement from the previous year’s
audit.

Does Not Meet: The school’s received audit
has a qualified opinion, includes a significant
deficiency or material weakness finding, has
a going concern disclosure, or the school
does not submit a financial audit.

4.C. Financial Reporting and Compliance: The school demonstrates its ability to oversee public
funding designated for New Mexico's students.

The school and its governing board effectively Meets: The school submits all budget

establish and approve the budget and meet all request documents and budget approval
financial reporting and compliance requirements. documents to the PED according to PED's
(NMSA 22-8-6.1 and 10) established deadlines; submits quarterly

reports according to PEDs established
deadlines without frequent, repeated
errors; and publicly posts all required
reports.

: Sometime during the
fiscal year, the school was required to do
monthly reporting; OR the school does not
meet the criteria for "Meets" but does not
meet the criteria for "Does Not Meet."
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Does Not Meet: The school consistently fails
to submit required budget documents or
reports according to PED’s established
deadlines; submits reports with frequent,
repeated errors; or fails to publicly post
required reports.

health and activities of the school.

4.D. Fiscal Oversight: The school and its governing board effectively provide fiscal oversight by
establishing, approving, and monitoring annual budget execution and safeguarding the financial

1. The school has employed financial expertise
and/or contracts with a licensed business
manager and licensed procurement officer.

The governing board:

2. has adopted and maintains financial-related
policies.

3. reviews financial reports and statements,
including a statement of net position, a
budget to an actual statement of revenues,
expenditures, and changes in fund balance,
and a cash flow statement at all meetings.

4. annually reviews the audited financial
statements, related reports, and
management letters and ensures all findings
are addressed.

5. has an audit committee that fulfills its
requirements as described in statute.

6. has afinance committee fulfills its
requirements as described in statute.

At least annually, the finance committee:

7. testsinternal audit controls.

Meets: The school and board provide
evidence of compliance with the
requirements of all seven indicators during
the fiscal year.

: The school and board
provide evidence of compliance with the
requirements of at least five of the seven
indicators during the fiscal year.

Does Not Meet: The school did not meet
the criteria for Working to Meet.

requiring no or slight budget revisions.

4.E. Enrollment Variance: The school's budgeted enrollment is close to its actual enrollment,

The school makes accurate enrollment assumptions,
resulting in a budget that is sound.

Enrollment variance (actual
enrollment/budgeted enrollment) is:

Meets: > 95%
1< 95% but > 85%
Does Not Meet: < 85%
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Mission Specific Goal: Data Tracker

School Name Albuquerque Aviation Academy Academic Year 2024-2025

Albuquerque Aviation Academy cultivates opportunties for 6th-12th grade students to
excel in fields related to aviation and STEAM. Students will have unique options to explore
and excel in multiple career areas of aviation which are woven throughout an innovative
hybrid learning experience.

School Mission

Albuquerque Aviation Academy students in grades 6-12, enrolled on the 40th and 120th day of the school

year, will successfully complete one or more Aviation or STEAM related courses and/or internships (40-
contract hours) according to our education program specifications as reported on student transcripts.

MEASURE OF SUCCESS

Name of
Assessment(s)
How often At the end of each Aviation, STEAM or internship course.

Successful completion of aviation of STEAM related courses and/or internships

Assessed

Definition of Receipt of a C/Passed or higher in Aviation courses/internships or C/Passed or higher in
STEAM related courses/internships to "meet" expectations. (Each score by each student
will be counted in the scoring. Full Academic Students (FAY) students are students

enrolled on the 40th or 120th day.)

how students
successfully
meet the goal

TARGETS

80%-100% of Albuquerque Aviation Academy electives completed by FAY students will
have been scored at "B" or better in Aviation and/or STEAM related electives or a
passing grade for internships (40-contract hours).

Exceeds

60%-100% of Albuquerque Aviation Academy electives completed by FAY students will
Meets have been scored a "C" or better in Aviation and/or STEAM related electives or a passing
grade for internships (40-contract hours).

50%-59% of Albuquerque Aviation Academy electives completed by FAY students will
have been scored a "C" or better in Aviation and/or STEAM related electives or a passing
grade for internships (40-contract hours).

Approaches

49% or less of Albuquerque Aviation Academy electives completed by FAY students will
Does not meet | have been scored a "C" or better in Aviation and/or STEAM related electives or a passing
grade for internships (40-contract hours).

Mission Specific Goal Outcomes

Grade Level FAY Count Tested Count Number Met Percent Met
6th grade (for informational 0
purposes)

7th grade (for informational o
purposes)

8th grade (for informational 0
purposes)

9th grade (for informational 0
purposes)

10th grade (for informational 0
purposes)

11th grade (for informational o
purposes)

12th grade (for informational o
purposes)

All students (for scoring purposes) 0 0 0

WHO IS B!

WORKING?
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NEW MEXICO PUBLIC EDUCATION
COMMISSION

BOARD OF FINANCE DESIGNATION

The governing body of ALBUQUERQUE AVIATION ACADEMY CHARTER
SCHOOL has maintained the following:
e An affidavit of a business manager and a copy of the business manager’s license.

e A statement signed by all the current governing body members that they agree to consult with
the Public Education Department

e An affidavit from each current governing body member that they are not currently a member
of any governing body of any other charter school and have never been a member of any
other charter school that was suspended or failed to maintain their board of finance
designation.

e A certificate of insurance that indicates that ALBUQUERQUE AVIATION ACADEMY
CHARTER SCHOOL is adequately bonded and insured.

| fan. B The Public Education Commission has designated ALBUQUERQUE
A [ON"ACADEMY CHARTER SCHOOL'’S governing body as a Board of Finance.

1/4/2024

ALAN BRAUER, CHAIR, The New Mexico Public Education Commission Date Signed
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BEFORE THE PUBLIC EDUCATION COMMISSION

STATE OF NEW MEXICO

TRANSCRIPT OF PROCEEDINGS

OPEN PUBLIC MEETING

April 19, 2024

9:00 a.m.
Jerry Apodaca Education Building, Mabry Hall
300 Don Gaspar Avenue
Santa Fe, New Mexico
-AND-
Via Zoom Webinar

REPORTED BY: Cynthia C. Chapman, RMR-CRR, NM CCR #219
Bean & Associates, Inc.
Professional Court Reporting Service
201 Third Street, NW, Suite 1630
Albuquerque, New Mexico 87102

JOB NO.: 9093N (CC)
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70 (Pages 274 to 277)

274 276
1 all of us to do these. And, you know, thank you to 1 Clahchischilliage.
2 Commissioner Carrillo for all of these, for stepping 2 COMMISSIONER CLAHCHISCHILLIAGE: Yes.
3 in and leading this, that this was -- it was a lot 3 SECRETARY BECK: Commissioner Ingham.
4 of work. So... 4 COMMISSIONER INGHAM: Yes.
5 VICE CHAIR CARRILLO: I couldn't do it 5 SECRETARY BECK: Chair Gipson.
6 without you guys. Are you kidding me? Julia had to 6 THE CHAIR: Yes.
7 outline that thing in yellow so I knew what to read. 7 SECRETARY BECK: Vice Chair Carrillo.
8 All right. Thank you. 8 VICE CHAIR CARRILLO: Yes.
9 I have a question about that, actually. 9 SECRETARY BECK: Secretary Beck, yes.
10 Changed documents. Does that apply? Am I doing 10 There are seven votes for, zero votes against. The
11 that for Explore? Okay. I didn't think so. Okay. 11 motion passes.
12 Oh, that's right. Secretary. 12 VICE CHAIR CARRILLO: Next, we are on to
13 SECRETARY BECK: Vice Chair Carrillo. 13 Middle College.
14 VICE CHAIR CARRILLO: Yes. 14 MS. JULIA BARNES: I just had one thing to
15 SECRETARY BECK: Commissioner Ingham. 15 highlight for you-all.
16 COMMISSIONER INGHAM: Yes. 16 Middle College has long reported out as a
17 SECRETARY BECK: Commissioner 17 mission goal how students did in their school after
18 Clahchischilliage. 18 they left them. We -- we had a long conversation
19 COMMISSIONER CLAHCHISCHILLIAGE: Yes. 19 with them that that is an important part of their
20 SECRETARY BECK: Commissioner Brauer. 20 educational plan. So it got moved to their
21 COMMISSIONER BRAUER: Yes. 21 educational plan, but it didn't feel appropriate to
22 SECRETARY BECK: Commissioner Taylor. 22 score them on students that were no longer in their
23 COMMISSIONER TAYLOR: Yes. 23 school.
24 SECRETARY BECK: Chair Gipson. 24 So they are still required to do it. They
25 COMMISSIONER GIPSON: Yes. 25 are still fully committed to doing it. It's just
275 277
1 SECRETARY BECK: And Secretary Beck, yes. 1 not one of their goals.
2 There are seven votes for, zero votes 2 VICE CHAIR CARRILLO: Great.
3 against. The motion passes. 3 On that note, I want to commend them for
4 VICE CHAIR CARRILLO: Terrific. So we're 4 even doing that. It takes a lot of effort, but it
5 on next to Aviation Academy. 5 just -- it really shows them where their successes
6 No yellow this time? Green? Okay. 6 are in their community.
7 I move that the Public Education 7 So on to Middle College.
8 Commission approve the Charter Contract and 8 I move that the Public Education
9 Exhibits, including the Performance Framework, for 9 Commission approve the Charter Contract and
10 Aviation Academy, identified in Agenda Item 17, for 10 Exhibits, including Performance Framework, for
11 the 2024-2029 charter term. 1 further move that the 11 Middle College, identified in Agenda Item 17, for
12 Charter Contract with the referenced attachments be 12 the 2024-2029 charter term.
13 signed by the Chair and the completed documents be 13 I further move that the Charter Contract
14 sent to the school's governing board president for 14 with the referenced attachments be signed by the
15 signature and then posted on the PEC website. 15 Chair and the completed documents be sent to the
16 THE CHAIR: Second. 16 school's governing board president for signature and
17 There's a motion by Commissioner Carrillo, 17 then posted on the PEC website.
138 a second by Commissioner Gipson. 18 COMMISSIONER TAYLOR: Second.
19 Any discussion? 19 THE CHAIR: Motion by Commissioner
20 (No response.) 20 Carrillo and a second by Commissioner Taylor.
21 SECRETARY BECK: Commissioner Taylor. 21 SECRETARY BECK: Commissioner Ingham.
22 COMMISSIONER TAYLOR: Yes. 22 COMMISSIONER INGHAM: Yes.
23 SECRETARY BECK: Commissioner Brauer. 23 SECRETARY BECK: Commissioner
24 COMMISSIONER BRAUER: Yes. 24 Clahchischilliage.
25 SECRETARY BECK: Commissioner 25 COMMISSIONER CLAHCHISCHILLIAGE: Yes.

production@litsupport.com

Bean & Associates, Inc. 201 Third Street NW, Ste. 1630, Albuquerque New Mexico 87102
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RESOLUTION OF
Albuquerque Aviation Academy

I, Larry Kennedy, the Governing Council President of Albuquerque Aviation Academy, hereby certify
that the following is a true and complete copy of a resolution the Members of the Albuquerque
Aviation Academy Board adopted.

X By a vote of the members of the governing council at a Special Meeting of Albuguerque Aviation
Academy governing council. A quorum was present, and the vote complied with the Open Meetings
Act and the school Bylaws.

| further certify that it has not been amended, modified, nor repealed.

Therefore, be it RESOLVED that:

The Governing Council of the Albuquerque Aviation Academy on March 28, 2024, voted to
approve the 2024 Charter Contract with the Public Education Commission by a vote of 7 in favor
and 0 opposed.

In witness whereof, | have set my hand on behalf of the Albuquerque Aviation Academy Board on
March 28, 2024.

or Ay Kl

Title: Governing Council President
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d 2025-26

(2024 PF) Al que Aviation A

Indicator/Option
(DELETE options

Rating Explanation: indicate specific
percentiles, degree to which the school

Eramework | o Description Rating criteria Preliminary Rating met/did not meet the standard,
school) (Ratings/tabulations to go in Epicenter.)
1.A.1. State Exceeds: > 75th percentile; More Data
. Accountability | The school’s overall performance on the state accountability | Vieets: 2 50th but < 75th percentile;
Academic : Needed; No
System system as compared to all other public schools. > 25th but < 50th percentile; e o
(Option 1) Does Not Meet: < 25th percentile
A2 Academic :h:( :rc“mi\o'l‘ . overall performance on the state accountability
Academic il ystem, § Use templates and LINK to school's contract/PF N/A
(ontion2) Supplemental and growth data using
PED-approved nationally and/or state-normed
1.A3. Academic | The school's overall performance on the state accountability
Academic Accountability | system is replaced with a PEC-approved performance system |Use templates and LINK to school's contract/PF N/A
(Option 3) using PED-approved nationally normed
.B.1. 3 i P il ;
LB.1.Outcomes | L omance on the state accountabilty system | EXCe€4S: 11 reading and mat, each student group has @ medan (Student Growth Percentil) SGP of at et 60; e
. for Special Meets: In reading and math, each student group has a median SGP of at least 45;
Academic for unmasked student groups using the state-generated rating, Needed; No
Student Groups |07 72" : In reading and math, at least half of student groups have a median SGP of at least 35; o 1dotifed
(Option 1) PP g Does Not Meet: In reading and math, over half of the student groups have a median SGP of below 35
1.B.2. Outcomes | The school’s performance on the state accountability system
. for Special by special student groups, AND
Acad N Use te late d LINK t hool tract/PF N/A
<l Student Groups | Growth data using PED-approved nationally normed se templates an 0 school's contract/ /i
(Option 2)
1.B.3. Outcomes | The school's performance on the state accountability system
. for Special for student groups is replaced with a PEC-approved
LINI ' F
Academic Student Groups | performance system using PED-approved nationally normed | "¢ templates and LINK to school's contract/P! N/A
(Option 3)
Participation Rate: The school assesses student progress and
achievement annually. Exceeds: 2 95% of all students AND of every student group; VoS
— 1.C. Participation Meets: 2 95% of all students; v
Rate Schools selecting Option 3 (1.A.3 & 1.B.3): The school may <95% but 2 85% of all students; e
propose an alternative definition of students who take the test |Does Not Meet: < 85% of all students
other than full academic year students.
5 2.A.1.Mission | Mission-Specific Goal #1 covers and assesses all students at o X LD
Academic < 2 See school-specific mission goal criteria per contract Needed; No
Goal #1 the school related to the School mission. -
Issues Identified
2.A.2. Mission
. h Mission-Specific Goal #2 (if applicable) covers and assesses all o )
f - ]
Academic Goal_az (i students at the school related to the School mission. See school-specific mission goal criteria per contract N/A
Meets: All elements of the education program as outlined in the charter contract are implemented when CSD does its
annual site visit review. All elements of the educational program as
2.B. Education ) ) i  Due to lack of observable evidence, CSD is unable to confirm that all elements of the education : prog
. The school is implementing the education program as outlined ) 2 arm outlined in the charter contract were
Academic Program . program as outlined in the charter contract are implemented at its annual site visit review, but the school is able to Meets Stand: ; i
. in its charter contract. " N " N - " observable during the CSD annual site visit.
Implementation submit evidence within 90 days of the review to confirm implementation. 2762026
Does Not Meet: One or more elements of the school’s education program as outlined in the charter contract are not o
when CSD does its annual site visit review nor submitted within 90 days of the review.
Eligible student re-enrollment (recurrent enrollment) in the
school from the 40th day count of the previous school year to | Percentage of eligible students who re-enroll:
2.¢. Conducive _|the 40th day count of the current school year. Exceeds: 2 90%; More Data
Academic Léa'mi" Culture Meets: < 90% but 2 80%; Needed; No
g Schools selecting Option 3 (1.A.3 & 1.B.3): The : < 80% but > 70%; Issues Identified
quarterly/tri average rate for |Does Not Meet: < 70%
eligible students within the school year.
Vieats: The number of governing council members stays within the range designated in bylaws during the school year, More Data
. |3.A.1. Governing |The number of governing council members stays within the |or if it drops below, all vacancies are filled within 45 days (or 75, with an extension provided by the CSD);
Organizational d ) : ) : Needed; No
Body Membership | range designated in the school's bylaws. Does Not Meet: The number of governing council members during the school year is below the number designated in o
Issues Identified
bylaws for more than 45 days (or 75 with extension)
Meets: All members of the governing body and new members who have served for at least six months on the school’s
3.A.2. Governing | All members of the governing body, and new members who [ board have completed all training hours required by law by the end of the fiscal year. More Data
Organizational |5 “+""8 | have served for at least six months, have completed all training At least 80% of required total training hours combined for the governing body, and new members Needed; No
v ® |hours required law by the end of the fiscal year. who have served for at least six (6) months have completed as required by law by the end of the fiscal year. Issues Identified
Does Not Meet: The school did not meet the criteria for Working to Meet.
Meets: The school provides an accurate board calendar. For EVERY meeting in which a quorum of the governing body
is present, the school (1) publicly posts a notification with the agenda at least 72 hours prior to the meeting and (2)
publicly post on their website a board-approved copy of the minutes within ten (10) days after approval, which must
; occur at their next regularly scheduled board meeting.
3.A.3. Governing . -
. ) ; ' ) The school provides an accurate board calendar. For at least 75% of the board meetings in which a More Data
. [Body: Meeting | The school is in compliance with publicly posting meetings, - j :
Organizational quorum of the governing body is present, the school (1) publicly posts a notification with the agenda at least 72 hours Needed; No
Transparency and | minutes, and calendar of meetings. o
Y prior to the meeting and (2) publicly post on their website a board-approved copy of the minutes within ten (10) days |  lIssues Identified
Documentation B . .
after approval, which must occur at their next regularly scheduled board meeting.
Does Not Meet: The school fails to provide an accurate board calendar. For more than 25% of the meetings in which a
quorum of the governing body is present, the school did not (1) publicly post notification with agenda at least 72 hours
prior to the meeting or (2) publicly post a board-approved copy of the minutes within ten (10) days after the approval.
3.5, Equitable | The school has an Envallment Poliy consistent with Lottery |25 The schools Enrallment Polcy is consistent with the Lottery Guidance criteia on the CSD website or The enrollment policy is consistent with
c ! ner : lottery/enrollment laws and rules, if promulgated. Lottery guidance. 1.16.2026.
Guidance and with two distinct sections: Lottery Form/Lottery N N Meets Standard
- Does Not Meet: The school does not have an Enrollment Policy, or the Policy does not meet all of the Lottery Guidance
Process Process and Enroliment/Registration oo ’
criteria or lotter laws and rules, if
Meets: In with all , s timely with and does not have to resubmit due to errors.
3.C. Annual List of Annual Compliance Requirements, as approved annually In compliance with all requirements but may be late with submissions and may have to resubmit More Data
o c no later than July 1 by PEC, and distributed by CSD to schools | due to errors in the initial submission. Needed; No
Requirements  |by that time. Does Not Meet: Out of compliance with one or more or one or more is not Issues Identified
The school's unrestricted days cash ratio is: YT T
- 4.A. Days of Cash | The school has the cash available to pay bills that meet or | Mieets: 2 60 days OR > 30 days with a positive increase in the most recent fiscal year;
Financial > e e et Needed; No
on Hand exceed the expectations established by PEC. >30 days but does not meet the criteria for “Meets”; -
Issues Identified
Does Not Meet: < 30 days
Meets: The school’s received audit has an unqualified opinion, is devoid of significant deficiency and material
weakness findings, and does not include a going concern disclosure. Vo
—_— 4.8. Annual The results of the financial audit demonstrate that the school The school does not meet the criteria for “Meets” but demonstrates improvement from the e e
Financial Audit meets basic expectations of financial oversight. previous year’s audit. Issues Ider’lﬁﬁed
Does Not Meet: The school’s received audit has a qualified opinion, includes a significant deficiency or material
weakness finding, has a going concern disclosure, or the school does not submit a financial audit.
Meets: The school submits all budget request documents and budget approval documents to the PED according to
PED's established deadlines; submits quarterly reports according to PEDs established deadlines without frequent,
4.C.Financial | The school and its governing board effectively establish and | repeated errors; and publicly posts all required reports. More Data
Financial Reportingand  |approve the budget and meet all financial reporting and ometime during the fiscal year, the school was required to do monthly reporting; OR the school Needed; No
Ce i i (NMSA 22-8-6.1 and 10) does not meet the criteria for "Meets" but does not meet the criteria for "Does Not Meet." Issues Identified
Does Not Meet: The school consistently fails to submit required budget documents or reports according to PED's
ished deadlines; submits reports with frequent, repeated errors; or fails to publicly post required reports.
1) The school has employed financial expertise and/or
contracts with a licensed business manager and licensed
procurement officer.
The governing board:
2) has adopted and maintains financial-related policies.
3) reviews financial reports and statements, including a
statement of net position, a budget to an actual statement of o . . . . .
Meets: The school and board provide evidence of compliance with the requirements of all seven indicators during the
revenues, expenditures, and changes in fund balance, and a
4.D. Fiscal cash flow statement at all meetings. fiscal year More Data
Financial -D- T neetnes. The school and board provide evidence of compliance with the requirements of at least five of the Needed; No
Oversight 4) annually reviews the audited financial statements, related - -
reports, and management letters and ensures allfindings are | ¢ indicators during the fiscal year. Issves |dentiied
etrosed Does Not Meet: The school did not meet the criteria for Working to Meet.
5) statements, related reports, and management letters and
ensures all findings are addressed.
6) has a finance committee fulfills its requirements as
described in statute.
7) At least annually, the finance committee tests internal audit
controls.
] ] variance (actual )it e
- 4.E.Enroliment | The school makes accurate enrollment assumptions, resulting | Vicets: 2 95%;
Financial Needed; No

Variance

in a budget that is sound.

1< 95% but > 85%;
Does Not Meet: < 85%

Issues Identified




Annual Assurance Document

WHEREAS, under the Charter Contract and as required of a public school, Albuquerque Aviation
Academy, has an obligation to comply with applicable law,

WHEREAS, the governing board members have provided an assurance to comply with the applicable
law.

THEREFORE, The School makes the following assurances:

1) At a public meeting, the Governing Board of the School has reviewed

a. the list of Annual Compliance Requirements in the Performance Framework, Organizational
Framework, 3.C. Compliance with Legal Requirements. for the upcoming school year posted
on the PEC website under the Performance Framework page?;

b. the Charter Contract, including the Performance Framework and mission-specific goals
negotiated by the school for the charter term; and

c. the Final Annual Report from the Charter Schools Division and Annual Report Notice from
the Public Education Commission?, if available, the condition compliance documentation
related to the school, if appropriate, and any identified areas of concern posted on the PEC
website, school contract page®.

We attach the Board Minutes showing the review of the documents listed above.

2) We have internally assessed the School’s present compliance with the List of Annual Compliance
Requirements as follows:
a. Tothe best of our knowledge and belief, we are in compliance with the items listed except
as set forth below.
b. The School has identified a need to improve on the following items and has developed a
plan with the Head Administrator and the Governing Board to make the identified
improvements:

! presently located at https://web.ped.nm.gov/bureaus/public-education-commission/policies-and-
processes/performance-review-and-accountability-system-and-performance-frameworks/

2 At the beginning of the charter term, there may not be a CSD Annual Report and PEC Annual Notice to review.
3 presently located at https://web.ped.nm.gov/bureaus/public-education-commission/charter-school-contracts/



https://web.ped.nm.gov/bureaus/public-education-commission/policies-and-processes/performance-review-and-accountability-system-and-performance-frameworks/
https://web.ped.nm.gov/bureaus/public-education-commission/policies-and-processes/performance-review-and-accountability-system-and-performance-frameworks/
https://web.ped.nm.gov/bureaus/public-education-commission/charter-school-contracts/

Compliance Item Narrative explanation and summary of plan for School/ Board

and areas of improvement contact for questions
concern in the
annual notice

None identified as
of 1/20/2026
latest ratings
provided

We will present information to the Charter Schools Division on our progress on these items at the
Site Visit or as otherwise agreed upon between the School and the Charter Schools Division.

We will indicate to the Charter Schools Division if we need to develop a plan to improve on any
indicator.

We understand that the Charter Schools Division may monitor our compliance separately from this
assurance and investigate our compliance as needed, or, may rely on this assurance in assessing the
individual elements of the compliance indicator and the annual report notice concerns at the end of
the school year.

The Governing Board has completed the Indicator of Success survey and provided a copy of the
results to the Charter Schools Division.

[Applicable during last year of the contract term prior to renewal] The Governing Board reviewed
the Contract and Performance Framework to determine if the Contract, Performance Framework
and mission goal need to be modified if the school is renewed, and, if so,

a. hasidentified the areas in the Contract, Performance Framework and mission goal that
the school will request be renegotiated through a contract negotiations with the PEC;
and

b. Is providing this information to CSD now [attach list of areas anticipated for
renegotiation or indicate no charges anticipated].

[For the New Mexico School for the Arts only], the Governing Board of the school confirms that the
school is in compliance with the statute and rule that applies specifically to the New Mexico School
for the Arts.

Print name: Print name

Head Administrator Governing Board Chair

Date: Date:




Upload to Epicenter on or before September 1 with Board minutes available in Epicenter confirming
the review. Upload additional narrative to Epicenter if needed.



ALBUQUERQUE

AVIATION ACADEMY

Public Notice

The Governing Board of Albuquerque Aviation Academy will hold a public meeting on 8/28/2026 at 2:00
pm at 6441 Ventana Rd NW, Albuquerque, NM 87114.

The purpose of the meeting is to review and discuss the institution's Internet Safety Policy and
Technology Protection Measures in accordance with the Children's Internet Protection Act (CIPA).

Members of the public and interested stakeholders are invited to attend.
IMPORTANT: Public Notice Documentation

The organization must provide reasonable public notice before the required public hearing or meeting
regarding its Internet Safety Policy and technology protection measures.

We strongly recommend that clients maintain clear evidence showing where and when the public
notice was posted.

Examples of documentation that should be retained include:
1. Website Posting

Post the public notice on the school's or library's website. Save a PDF, screenshot, or other dated record
showing the notice was publicly posted.

OR
2. Physical Public Notice

Post the notice in a location accessible to the public, such as the school's or library's front door,
entrance, or window. Take a clear photograph of the posted notice showing the notice and where it
was displayed.

For either method, we recommend keeping the notice itself along with the supporting evidence in your
E-Rate records.

Thank you,

Amanda Catanzaro

Director of Operations
Albuquerque Aviation Academy
(505)608-6441
acatanzaro@abgaviation.com



Finance Summary as of Juy 31, 2026

ALBUQUERQUE

AVIATION ACADEMY

Operational Revenue vs. Expenditures
10.00% — 8.58%

5.00% 4.93%
. ()

0.00% —_
July August September October November December January February March April May June

B Revenue Percent of FY27 budget B Expenditures Percent of FY27 budget

AA Academy has received 8.58% of budgeted Operational revenue & expended 4.93% of budget through July 2026.

Bank Reconciliation:
» July 2026
o Reconciled cash balance at month end was $2,432,724.60
o Outstanding items total $11,139.94
o Expenditures exceeded Revenues by $15,508.07 for the month.

BARS for Approval:

FY27 OPERATIONAL CASH BALANCE

EJuly EAugust September EOctober E November [EDecember [ElJanuary EFebruary EMarch BEApril EBMay Elune

$1,500,000
$1,000,000
$500,000
s_
Reconciled cash balance
HISTORICAL OPERATIONAL FUND BALANCE
$1,500,000.00
& $1.110,937.00 $1,193,648.94 61.040,031.39 $1,183,099.41
S $1,000,000.00 3916,852.00
5 651420857 $640,145.18
© . .
2 $500,000.00 $395,071.00 —
3
> FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27
& Fund Balance $395,071.00 $916,852.00 $1,110,937.00 $514,208.57 $640,145.18 $1,193,648.94 $1,044,031.39 $1,183,099.41



Albuquerque Aviation Academy

Bank Register Activity

| ALBUQUERQUE

AVIATION ACADEMY
I

July 2026

Bank Account Number
Bank Account Number
Nusenda 0075938112 Description
Date Number Payee/From Deposit Withdrawal
7/1/2026 NM Public Schools Insurance Authority $ 25,658.42/NMPSIA Monthly Payment
7/1/2026 00029762 June 2026 Bank Fee $ 19.00  June 2026 Bank Fee
7/1/2026 00029765 BANKCARD MTHLY FEES260630 $ 327.82 June 2026 Credit Card Transactional Fees
7/2/2026 Harris School Solutions $ 23,237.25 FY27 Aptafund & ESS Renewal
7/2/2026 NMPSIA Risk $ 129,111.00 FY27 Risk and Workers Comp Premium
7/2/2026 PowerSchool Group LLC $ 12,719.04 FY2027 Enrollment Renewal
7/2/2026 Quadient Leasing USA, Inc $ 463.74/ Quadient Postage Lease 7/1/26-9/30/26
7/2/2026 RM SAMS LLC $ 61,605.88 6441 Ventana LPA - July 2026
7/2/2026 6919 Finalsite $ 5,618.00 FY27 Website Annual Maintenance Fee (Contract)
7/8/2026 CRO07-01 Lease Assistance $ 64,622.25
7/9/2026 CR07-02 CTE Career Tech $ 9,256.94
7/9/2026 CRO07-03 Perkins CTE $ 2,498.23
7/10/2026 CRO07-04 Title | $ 9,896.30
7/10/2026 CRO07-05 Title | $ 3,300.89
7/10/2026 CRO07-06 CTE Career Tech $ 2,761.54
7/15/2026 Internal Revenue Service $ 12,794.34 Federal Taxes FY26 PP25
7/15/2026 Internal Revenue Service $ 6,112.02 Federal Taxes FY27 PP01
7/15/2026 NUSENDA FCU $ 38,809.03 payroll PP25
7/15/2026 NUSENDA FCU $ 16,419.60 Payroll PPO1
7/15/2026 CRO07-07 Title Il $ 510.22
7/16/2026 ACES | Association of Charter Schools Education Services $ 447.19 Plumbing & HVAC Repairs
7/16/2026 New Mexico Gas Company $ 58.91 6441 Gas 6/10/26-7/10/26
7/16/2026 6921 Amanda Catanzaro $ 440.14 Back to School Banners and New Employee Background Checks
7/16/2026 6922 Castille Law LLC $ 269.44 june 2026 Legal
7/16/2026 6923 Scholastic $ 5,838.17 Middle School ELA Book Sets
7/17/2026 CRO07-08 HB-33 & SB-9 $ 130.13
7/20/2026 CRO07-09 HB-33 & SB-9 $ 7,862.16
7/21/2026 CRO07-10 Activity Fee / Charger Replacement $ 95.00
7/22/2026 CRO7-11 CTE Career Tech $ 2,778.19
7/22/2026 CRO07-12 Perkins CTE $ 575.39
7/22/2026 CRO07-13 Activity Fee $ 40.00
7/27/2026 CRO07-14 1st Place Spirit $ 4.10
7/27/2026 CRO07-15 SEG July 2026 $ 362,651.38
7/27/2026 CRO07-16 Activity Fee $ 40.00
7/29/2026 CRO7-17A Activity / Lab Fee / ATH Fee $ 5,330.00
7/29/2026 CRO07-17B Activity / Lab Fee $ 1,040.00
7/30/2026 CRO07-18 Activity / Lab Fee / Student Council $ 138.00
7/31/2026 ACES | Association of Charter Schools Education Services $ 151.50 Deep Freeze Renewal
7/31/2026 Amazon Capital Services $ 1,853.74  Start of School Supplies
7/31/2026 Canon Financial Services, Inc. $ 859.64  Copier Lease - July 2026
7/31/2026 Capcon Networks LLC $ 916.92 |nternet after E-Rate at 6441 Ventana Rd for July 2026
7/31/2026 First Financial Group of America $ 1,832.26| Employee Deduction
7/31/2026 Internal Revenue Service $ 12,794.28 Federal Taxes FY26 PP26
7/31/2026 Internal Revenue Service $ 6,112.02| Federal Taxes FY27 PP02
7/31/2026 New Mexico Retiree Health Care Authority $ 1,545.84 NMRHCA Monthly Payment-July 2026
7/31/2026 New Mexico Taxation & Revenue Department $ 4,639.72 state Payroll Taxes-July 2026
7/31/2026 NM Educational Retirement Board $ 14,865.82 NMERB Monthly Payment-July 2026
7/31/2026 NUSENDA FCU $ 38,808.61 payroll PP26
7/31/2026 NUSENDA FCU $ 16,419.60 payroll PP02
7/31/2026 RM SAMS LLC $ 61,605.88/6441 Ventana LPA - August 2026
7/31/2026 World Fuel Services, Inc. $ 882.53 Airplane Fuel
7/31/2026 4029 IDEA-B $ 14,548.92
7/31/2026 6924 NM Child Support Enforcement Division $ 180.00 Employee Deduction
7/31/2026 6925 Amanda Catanzaro $ 539.00 New Employee Background & Dumpster Rental
7/31/2026 6926 Brady Industries of New Mexico LLC $ 494.89 Custodial Supplies
7/31/2026 6927 ClearPath NM LLC $ 215.75| July 2026 Monthly Bug Spraying
7/31/2026 6928 Evan Edwards $ 1,076.25|Half Day Training 7.27.2026
7/31/2026 6929 Moving Solutions, Inc $ 2,878.97 Building and Moving Furniture within school
7/31/2026 6930 NM Edge $ 170.00 Barrett CPO Recertification Courses
7/31/2026 CRO07-20 Activity / Lab Fee $ 3,920.00
7/31/2026 CRO07-21 Activity / Lab Fee $ 200.00
7/31/2026 CR07-23 Dividend Income - Operating $ 1,077.76
Sub Total $ 493,277.40 $ 508,792.21
Bank Account Number
Nusenda Savings 37627515
Date Number Payee/From Deposit Withdrawal
7/31/2026 CRO07-22 Dividend Income - Savings $6.74
Sub Total $6.74 $0.00
GRAND TOTAL $ 493,284.14 $ 508,792.21




Albuquerque Aviation Academy

Bank Account Reconciliations

e July 2026
FALBUQUERQUE
AVIATION ACADFMY
Operating-NEW Bank Reconciliation + Outstanding Expected GL - Actual GL 1 Difference
Beginning Balance $2,503,398.51 + ($69,585.30) = $2,433,813.21 - $0.00 = $2,433,813.21
Deposits/Debits $493,277.40 + $0.00 = $493,277.40 - $3,048,839.63 = ($2,555,562.23)
Withdrawals/Credits ($567,237.57) + $58,445.36 = ($508,792.21) - ($630,541.23) = $121,749.02
Sub Total $2,429,438.34 ($11,139.94) $2,418,298.40 $2,418,298.40 $0.00
| | || | |
Outstanding Checks

Date ‘Item Number ‘ ‘ Description ‘ ‘Withdrawal
6/16/2026 6899 Albuquerque Charter School League $770.00
7/16/2026 6922 " |Castille Law LLC $269.44
7/31/2026 | Amazon Capital Services $1,853.74
7/31/2026 " Canon Financial Services, Inc. $859.64
7/31/2026 6925 ~ Amanda Catanzaro $539.00
7/31/2026 6926 | Brady Industries of New Mexico LLC $494.89
7/31/2026 6927 ~ |ClearPath NM LLC $215.75
7/31/2026 6928 | Evan Edwards $1,076.25
7/31/2026 6929 | Moving Solutions, Inc $2,878.97
7/31/2026 6930 " |NM Edge $170.00
7/31/2026 6924 ~ |NM Child Support Enforcement Division $180.00
7/31/2026 " First Financial Group of America $1,832.26
N $11,139.94
Bank Reconciliation + Outstanding Expected GL - Actual GL 1 Difference
Beginning Balance $14,429.46 + $0.00 = $14,429.46 - $0.00 = $14,429.46
Deposits/Debits $6.74 + $0.00 = $6.74 - $14,436.20 = ($14,429.46)
Withdrawals/Credits $0.00 + $0.00 = $0.00 - $0.00 = $0.00
Sub Total $14,436.20 $0.00 $14,436.20 $14,436.20 $0.00
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