Section 5: Alignment to Other Initiatives

To successfully implement, communicate, and monitor this literacy plan, what is the plan to:
1. ldentify which district or school initiatives most directly support literacy goals, including:
a. School improvement plan
b. Early childhood programs
¢. Cross-curricular initiatives
d. Community programs
e. System-wide priorities across schools
2. Determine which initiatives should be prioritized, integrated, or streamlined to ensure
sustainable implementation of literacy goals.
3. Aligninitiatives to ILT priorities, walkthrough look-fors, and teacher collaboration cycle goals?

Initiative Alignment

Other Connection to Literac Monitoring Plan/
Programs/Initiatives y Evidence of Success

School Improvement Plan Literacy goals embedded in academic

priorities Quarterly goal reviews

Supports readiness and early literacy

Screener and readiness data
development

Early Childhood Program

Positive Behavior Supports Improved engagement and attendance Attendance and behavior data
. Reduces literacy skill loss and accelerates Summer attendance and literacy
Summer Learning Program
growth growth
Tutoring Program . . . oo
Provides targeted intervention support Progress monitoring reports

‘3“Se'<':t‘iqn 6: COmuﬁunicatin'gsfh‘e Plan

To ensure clear communication and strong implementation of this literacy plan, what is the plan to:

1. Define clear, non-negotiable implementation expectations for schools, including the role of
school-based literacy teams and alignment with ILT and teacher collaboration structures.

2. Clarify the roles and responsibilities of district leaders, school leaders, instructional coaches,
and teachers in implementing and monitoring the plan,

3. Communicate the plan to families and community members in clear, accessible ways, including
the plan’s goals, expectations, and how they can support student literacy.

4, Provide regular, transparent updates on progress, including both student literacy outcomes and
implementation progress.
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