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Small Business Office

2020 BOND PROGRAM | TOTAL SMALL BUSINESS ENTERPRISE (SBE)  UTILIZATION
CUMULATIVE TO DATE |  PAYMENTS REFLECT 2020 BOND PROGRAM DOLLARS THROUGH SEPTEMBER 30, 2025
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Professional Services

Small Business Enterprise Analysis
Construction

SBE Goal  30%
SBE Utilization 57.59%

Total SBE Spend $579,891,864
Total District Spend $1,006,928,230

Small Business Enterprise Analysis
Professional Services

SBE Goal  35%
SBE Utilization 34.76%

Total SBE Spend $219,739,775
Total District Spend $632,181,196

Construction

SBE Prime SBE Subcontractor Total SBE
SBE

Percentage

Total Small Business Enterprise Spend $355,292,361 $224,599,503 $579,891,864 57.59%

Total District Spend $1,006,928,230

SBE Prime SBE Subconsultant Total SBE
SBE

Percentage

Total Small Business Enterprise Spend $181,424,504 $38,315,271 $219,739,775 34.76%

Total District Spend $632,181,196



Small Business Office

CONSTRUCTION MANAGER AT RISK | TOTAL SBE UTILIZATION
CUMULATIVE TO DATE |  PAYMENTS REFLECT CMAR DOLLARS THROUGH  SEPTEMBER 30, 2025
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Small Business Enterprise Analysis
Construction Manager at Risk

SBE Goal  30%
SBE Utilization 52.78% 
Total SBE Spend $188,004,277
Total District Spend $356,210,019 

SBE Prime SBE Subcontractor Total SBE
SBE

Percentage

Total Small Business Enterprise Spend $18,486,509 $169,517,768 $188,004,277 52.78%

Total District Spend $356,210,019

School Construction Manager Purchase Order Paid/Retainage Amount
Thomas Jefferson High School HC Beck, LTD. 804680 $62,900
Thomas Jefferson High School HC Beck, LTD. 808330 $96,544,691
Thomas Jefferson High School Core Construction 788478 $861,520
WHILA (Edward H. Cary Middle School (PK-8)) HC Beck, LTD. 804811 $62,900
WHILA (Edward H. Cary Middle School (PK-8)) HC Beck, LTD. 808331 $44,760,646
WHILA (Edward H. Cary Middle School (PK-8)) Core Construction 788477 $478,722

Career Institute North Turner | Source, A Joint Venture 803389 $25,000
Career Institute North Turner | Source, A Joint Venture 832713 $52,195,603
West Dallas STEM Reeder General Contractor 817590 $25,000
West Dallas STEM Reeder General Contractor 833451 $21,508,841
C.F. Carr Elementary School Gilbert May, Inc. dba Phillips/May Corporation 901017 $9,475,681
John Lewis Social Justice Academy at Oliver Wendell 
Holmes Middle School Beck 3i Joint Venture 924357 $74,292,415
Rosemont Upper Elementary School Beck 3i Joint Venture 947251 $30,536,810

Lincoln High School Humanities and Communications 
Magnet Beck 3i Joint Venture 966796 $23,573,494

Samuell High School Con-Real Inc. 967056 $1,667,546

Nolan Estes Plaza Downtown Dallas PK-12 BOWA-EJ Smith Construction-Post L Group, A Joint Venture 982924 $138,249

TOTAL (Reflects Prime Payments) $356,210,019



Small Business Office
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GOODS AND SERVICES INITIATIVES
EMPOWERING SMALL BUSINESSES THROUGH ACTIVE ENGAGEMENT 

Leadership & Collaboration 
• Champion SBE Initiatives through Executive Leadership Videos and Strategic Planning
• Promote SBE Awareness through Internal Communications and Marketing Campaigns

Internal Engagement 
• Deliver Educational SBE Presentations for Departments and Schools
• Engage Employees during Business Academies, Office Manager Meetings, and New Teacher Initiatives
• Highlight former Dallas ISD Students who Became SBE Owners

Support & Development 
• Provide Training Sessions, Workshops, and Personalized Guidance
• Streamline SBE Forms and Improve Internal Processes

Outreach & Marketing 
• Send Targeted Notifications and Host Outreach Events
• Launch Social Media Campaigns to Increase Visibility
• Publish a Directory of Certified and Awarded SBEs

Events & Partnerships 
• Host Vendor Expos and Procurement-Related Events
• Encourage Primes to Partner with SBEs

Monitoring & Accountability 
• Monitor SBE Participation for Primes and Subs
• Review Contracts to Ensure SBE Compliance
• Evaluate Procurement Responses



Small Business Office

TOTAL SMALL BUSINESS ENTERPRISE (SBE) UTILIZATION
EXCLUDES BOND FUNDS

FISCAL YEAR 2025-2026 CUMULATIVE| JULY 1, 2025 THROUGH SEPTEMBER 30, 2025
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Small Business Enterprise Analysis
Districtwide Funds (excludes bond funds)

SBE Goal:     30%
SBE Utilization:  15.59%

Total SBE Spend: $9,323,494
Total District Spend: $59,794,581

Dollar Amount SBE Percentage

Total Small Business Enterprise Spend $9,323,494 15.59%

Total District  Spend $59,794,581

Revised Small Business Enterprise Utilization            
(Includes $2.97M Non-Certified SBE $) $12,268,800 20.52%

Small Business Enterprise Analysis
Fund 199

SBE Goal:     30%
SBE Utilization: 17.15% 
Total SBE Spend: $7,183,614 
Total District Spend: $41,895,755 

Fund 199

Districtwide Funds (excludes bond funds)

Dollar Amount SBE Percentage

Total Small Business Enterprise Spend $7,183,614 17.15%

Total District Spend $41,895,755

Revised Small Business Enterprise Utilization            
(Includes $2.21M Non-Certified SBE $) $9,382,282 22.4%



Questions?

Small Business Office
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