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Commitment, Excellence, Community

PLEASANT HILL SCHOOL DISTRICT NO. 1

SCHOOL BOARD CHARGE MEETING MINUTES
Monday, July 20, 2026; 5:30 p.m.; Pleasant Hill Community Center

1) REVIEW AND DISCUSSION
a. Board Self-Evaluation Review and Discussion
The Board reviewed its self-evaluation and agreed that overall alignment is strong, while identifying
a need for more intentional year-end debriefs on board goals each June/July. They affirmed
continuing the core board goal of strengthening literacy across all grades, monitored through local
STAR data, state OSAS results, and documented tier 2 and 3 interventions.

b. 2026-27 Board Goals/Objectives Discussion

Superintendent Crist outlined how scorecards and local assessments are used to drill down on
student needs, support teacher goal-setting, and track system-level effectiveness, while noting the
complexity of reading data and the lag in state test results. Board members and Mr. Crist discussed
improving the clarity and focus of fall/winter/spring scorecard presentations, including cohort and
trend views, and building a stronger culture of assessment seriousness among staff and students.
The Board also explored setting an additional goal around advocacy and accountability to get a
better understanding of the new accountability framework, engaging OSBA and legislators, and
using work sessions to connect district performance, state benchmarks, and policy impacts.

2) POLICY REVIEW
a. BBAA — Individual Board Member’s Authority and Responsibility (Exhibit 2627.001)
Superintendent Crist reviewed the policy with the Board. The Board and Mr. Crist discussed the
changes in the OSBA sample policy from the current district policy. The Board decided to move
forward with the OSBA sample policy for a first read approval at the next board meeting.

[tems b-e moved to regular board meeting.
b. BBE — Vacancies on the Board (Exhibit 2627.002)
c. BD — Board Meetings, Notices, and Communications (Exhibit 2627.003)
d. BDC — Executive Session (Exhibit 2627.004)
e. CCC — Hiring of Licensed Administrators (Exhibit 2627.005)

3) Adjournment — 7:05 p.m.
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