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Implementation 

      Improvement 
LEARNING ACADEMY

Leading and  Sustaining 
Effective Systems Change

             esigned for teams at any stage of
______implementation, this network builds
______the knowledge and habits to ensure
innovations and evidence-based practices
are implemented effectively and sustained
over time.

Structured as a three-year experience
aligned with the LCAP development cycle ,
teams will  apply initiative and systems
analysis as meaningful context for 
learning and systems improvement by: 

Applying principles of Implementation
Science to support effective, consistent,
and sustained practices
Drawing on Improvement Science to
study how systems function and
where change is needed
Using data as a tool to inform
decisions, guide adaptation, and
improve in real time
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For more information contact: 
Rachel Fauver, Director, School & District Support

fauver@sbceo.org 

DATES
October 9, 2026

November 6,  2026
April 13, 2027

LOCATION
SBCEO Auditorium

4400 Cathedral Oaks Road

9:00 a.m. - 3:00 p.m.

AUDIENCE
District, site, and initiative implementation teams

including those engaged in Differentiated
Assistance, LCAP, Community Schools, and

targeted improvement efforts.

No Cost for Santa Barbara County Teams
Provided through Universal Support Funds

Breakfast & Lunch Included

with Customized Support Sessions
December - March

http://sbceo.k12oms.org/569-278682

