Agenda
School Organizational Team Meeting
Robert L. Taylor Elementary School
144 Westminster Avenue
Henderson, NV 89015
08/24/2026
School Organizational Team Members:
Amy Hirsbrunner, Teacher
Owen Fass, Teacher
Cheryl Carlson, Support Staff
Mallory Flot, Parent
JaiCee Gillespie, Parent
AnneMarie Walker, Parent
Kimberly Basham, Principal
Melissa Leicht, Assistant Principal
Christine Dessormeau, Assistant Principal

This meeting agenda is posted publicly on the school website at http://schools.ccsd.net/taylor

Speakers wishing to speak during the public comment period for this meeting may call or sign up in person
immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one may
sign up for another person or yield their time to another person. Generally, a person wishing to speak during the comment
period will be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional
comments in writing. It is asked that speakers be respectful to each other, Team members, the principal and school district staff.
Speakers that are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call 3:34pm - Carlson called to order, Fass seconded

1.1 Welcome & Introductions

-In attendance: Carlson, Fass, Leicht, Basham, Gillespie, Dessormeau

1.2 Review & Approval of the Minutes from 5/18/2026 Carlson made a motion to
approve, Fass seconded.

1.3 Celebrations 1st through 5th i-Ready testing went well (Fass). Carlson shared that
the first few weeks have been great. 4th grade looks fabulous.
2.0 New Items

2.1 School Performance Plan: Review and approve goals for the 2026-2027 school year

Student Success

School Goal #1: Increase the percentage of proficiency as measured by SBAC Math
from 13.3% in 2025 - 2026 to 23% by 2026 - 2027.

School Goal #2: Increase the percentage of proficiency as measured by SBAC ELA from
18.2% in 2025 - 2026 to 28% by 2026 - 2027.

Adult Learning Culture

School Goal #1: Increase the percentage of classroom observations that show evidence
of teachers and students engaging with the student success criteria and learning intentions from
44% (2024) to 90% by the end of the first semester, December 2026.

Connectedness




School Goal #1: Reduce chronic absenteeism from 23.5% to 20%, as reported by
FocusEd NSPF Rules, by May 2027.

Reduce the number of behavior events for each student group to be less than a 10
percentage point difference from the student group enrollment during the 2026-2027 school
year, as measured by school-wide behavior data.

School Goal #2: Reduce the number of behavior events for each student group to be
less than a 10 percentage point difference from the student group enroliment during the
2026-2027 school year, as measured by school-wide behavior data.

Carlson made a motion to approve. Fass Seconded.

2.3 Parent/Family Engagement Policy: Review, revise, and approve for the 2026-2027
school year

Push to get more parents - once the dates are released - website, Dojo, table out front
to get more patrticipation - Leicht to update it.

Leicht will bring updated version to our next meeting for review and approval

2.4 Public Service Announcement: Health and School Safety Tools

Elementary Schools: https://bit.ly/heartedES

The team watched the video

2.5 Title | Powerpoint - Annual Parent Meeting

Displayed the Title 1 powerpoint and reviewed the powerpoint presentation

2.6 SOT Elections Plan

Google form out on the 4th for parent nominations

October meetings will be the new SOT team

2.7 Budget

Count Day is Aug 28, 2026

Budget workbook opens September 7th first budget meeting is on the 10th

Next meeting
3.0 General Discussion

Questions, Concerns, Possible Agenda ltems for September meeting

i-Ready data, PFE policy, budget
4.0 Public Comments
5.0 Next SOT MEETING

September 16th 8:00-8:30
Carlson made motion to close at 4:01pm, Gillespie seconded, all in favor
Submit Agenda and Minutes to https./forms.gle/hRVMT51HXvwYrF1S9 to submit it to:
reorg.ccsd.net and email Owen Fass to submit it to: www.roberttaylortigers.org.



https://drive.google.com/file/d/17llblDs4ujGhieFh07vNNTtYIF7FbeXc/view?usp=drive_link
https://forms.gle/hRVMT51HXvwYrF1S9
http://reorg.ccsd.net/
http://www.roberttaylortigers.org/

