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I PURPOSE

The purpose of this policy is to define the authority, duties and powers of the School
Board in carrying out its mission.

1. GENERAL STATEMENT OF POLICY

A.

The School Board is the governing body of the school district. As such, the
School Board has responsibility for the governance of the school district.

The School Board members have binding authority only when acting as a School
Board legally in session, except where specific authority is provided to School
Board members or officers individually through Board action.

The School Board is not bound by an action or statement on the part of an
individual School Board member unless the action is specifically directed or
authorized by the School Board.

. DEFINITION

“School Board” means the governing body of the school district.

Iv. ORGANIZATION AND MEMBERSHIP

A.

The membership of the School Board consists of seven elected directors. The
term of office is four years.

The Superintendent is an ex officio, nonvoting member.

A majority of voting members constitutes a quorum. The act of the majority of a
quorum is the act of the School Board.

After an official vote occurs, the School Board members speak with “one voice”,
meaning whatever the-majority vote was is considered the position of all of the
Board members.

V. POWERS AND DUTIES

A.

The School Board has powers and duties specified by statute. The School
Board’s authority includes implied powers in addition to specific powers
granted by the legislature.
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B. The School Board shall select a Superintendent of Schools, who functions as the
Chief Executive Officer and who is directly accountable to the School Board. The
School Board shall evaluate the Superintendent of Schools.

C. The Board develops and adopts policies that provide guidance for
accomplishing the district’s vision, purpose and goals

D. The Board shall approve an annual budget that incorporates sound business
and fiscal practices and provides resources to achieve the district’s purpose,
vision and goals.

RATIONALE

The governance of the District is vested by statutory and constitutional authority in the
School Board. The School Board shall ensure the mission of the school district with
diligence, prudence and dedication to the ideals of providing the finest public
education.
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