NORTH CAPE SCHOOL DISTRICT

Policies for Board Review and
Approval

10 policies

August 17, 2026



Table of Contents

BYLAWS

po0144.5 BOARD MEMBER BEHAVIOR, COMMUNICATIONS, AND CODE OF CONDUCT

PROFESSIONAL

po3213 STUDENT SUPERVISION AND WELFARE

STUDENTS

po5136 PERSONAL COMMUNICATION DEVICES

PROPERTY

po7530.02 STAFF AND SCHOOL OFFICIALS USE OF PERSONAL COMMUNICATION DEVICES
po7540.03 STUDENT TECHNOLOGY ACCEPTABLE USE AND SAFETY

po7540.08  ARTIFICIAL INTELLIGENCE (Al)

po/544 USE OF SOCIAL MEDIA

OPERATIONS
po8120 VOLUNTEERS
po8141 REQUIRED REPORTING OF STAFF CONDUCT

po8462 REPORTING OF CHILD ABUSE AND NEGLECT, AND SEXUAL MISCONDUCT

Page 2



North Cape School District Table of Contents

BYLAWS

po0144.5

BOARD MEMBER BEHAVIOR,
COMMUNICATIONS, AND CODE OF CONDUCT

0144.5 - BOARD MEMBER BEHAVIOR, COMMUNICATIONS, AND CODE OF CONDUCT

The Board functions most effectively when individual Board members act ethically,
professionally, and responsibly. Board members serve as members of the School
District's governing body and do not have individual authority to represent a policy or
enforce positions that are not supported by a majority of the Board, as evidenced by
official action of the Board.

Board members accept responsibility for the well-being and positive leadership of the
School District, for protecting the interests of the School District as a legal entity, and
for facilitating governance for the purpose of delivering the highest quality educational
and related services to all of the District's students. Conduct by Board members that
compromises the reputation or legal position of the District is prohibited.

Any authority delegated to the Board President in this bylaw is automatically vested in
the Board Vice President in the event that either the Board President is unavailable or
the Board President is the Board member accused of violating this bylaw.

General Expectations of All Board Members

A. Attend all scheduled Board meetings insofar as possible, and become informed
concerning the issues to be considered at those meetings. Board members are
expected to review agenda materials prior to a Board meeting and to submit
questions to the District Administrator in advance of the meeting, whenever
practicable, to allow for efficient and respectful meetings; this expectation does
not in any way intrude upon a Board member's right to ask questions or engage
in discussion at a Board meeting.

B. Be familiar with and follow applicable local, State, and Federal laws and
regulations.

C. Be familiar with and comply with Board bylaws/policies, including bylaws
governing Board member conduct and Board member ethics, rules of
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incompatibility of office, qualifications of the office, and conflicts of interest.

. Conduct themselves with integrity, honesty, and in a manner that reflects

positively on the Board and on the District.

. Be accountable for guiding and supporting the policy decision-making process

that impacts students, staff, and the community. The operation of the District is
the responsibility of the administration.

. Establish and maintain a high level of honesty, credibility, and truthfulness in all

matters dealt with by the Board.

. Treat others with respect and dignity at all times, maintain decorum, and always

communicate in a way that does not violate or illustrate disregard for Board
policy concerning harassment or discrimination. This decency expectation
applies in all communications, including while discussing sensitive or
controversial matters or matters involving disagreement.

. At all times, conduct themselves in the best interest of the School District,

including avoiding implicating the District in unlawful activity or supporting or
encouraging efforts to harm the reputation, legal standing, or to bring other
material harm to the interests of the District or the Board.

. Recognize that they should endeavor to make policy decisions only after full

discussion at publicly held Board meetings.

. Render all decisions based on the available facts and independent judgment.

. Encourage the free expression of opinion by all Board members, and seek

systematic communications between the Board and students, staff, and all
elements of the community.

. Work with the other Board members to establish effective Board policies and to

delegate authority for the administration of the District to the District
Administrator in accordance with Policy.

. Communicate to other Board members, in accordance with the Open Meeting

Law, and the District Administrator, expressions of public reaction to Board
policies and school programs.

. Inform themselves about current educational issues by individual study and

through participation in programs providing needed information, such as those
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Q.

T.

sponsored by the Wisconsin Association of School Boards, the Consortium of
State School Board Associations, and the National School Boards Association.

. Support the employment of those persons best qualified to serve as school staff,

and insist on a regular and impartial evaluation of all staff.

. Refrain from using their Board positions for personal or partisan gain.

Take no private action that will compromise the Board or administration, and
respect the confidentiality of information that is privileged under applicable law.

. Remember always that their first and greatest concern must be for the

educational welfare of the students attending the public schools.

. No Board member shall act or fail to act as a member of the Board in violation

of 946.12, Wis. Stats., regarding misconduct in public office.

Disclose any actual or perceived conflict of interest.

Board Member Communication

Board members are expected to refrain from engaging in communication on behalf of
the Board or on behalf of the District unless authorized to do so by majority vote of the

Board.

Any Board member who chooses to engage in individual communication on matters
related to Board and/or District business is expected to clearly identify whether the
Board member is communicating in the following capacity:

A.

On behalf of the Board: normally, this is the function of the Board President or,
in the President’s absence, the Vice President. The Board may, by majority vote,
delegate this responsibility to another Board member in a specific circumstance.
In every case, the Board member communicating the Board'’s position shall do
so as determined by the Board and avoiding individual interpretation or
editorializing.

. As an individual Board member, but not on behalf of the Board: a Board

member who speaks, including online, in social media forums, or in any other
public forum, on matters related to Board and/or District business, but not as an
officially designated spokesperson of the Board. The Board member must
specify that any statement is not sponsored by the District and is a personal
viewpoint.
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Board members who fail to adhere to this expectation, or who publicly communicate
false or intentionally misleading information pertaining to Board action or District
policy, will be asked to correct such communication in a way that is likely to reach the
same audience as the false or misleading information. The Board President is
authorized to communicate such requests to the pertinent Board member.

The Board President is authorized to issue public statements on behalf of the Board in
the event a Board member expresses false or misleading information, or makes
statements without properly identifying whether the member of the Board is speaking
as an individual Board member. The President's communication should be limited to
correcting the false or misleading statement, clarifying that the Board member was not
speaking on behalf of the Board, and providing information relative to Board action, if
any, on the subject matter.

Appropriate Discussion Content When Using Personal Communication
Devices (PCD)

When using PCDs to communicate with student(s), Board members must use District-
approved communication platforms to preserve communications to be reviewed by
parents and administrators.

When Board members communicate with students using PCDs, discussions must be
appropriate and related to legitimate school purposes. Whenever possible, Board
members should direct students who contact them to contact an appropriate school

staff member.

Appropriate content is content in a communication that fits into one of the following
categories:

A. Instructional communication (assignments, coursework, academic support);

B. Scheduling or logistical information related to school programs (classes, clubs,
athletics, events, field trips, rehearsals);

C. Safety or emergency communication when necessary;

D. Referring the student to the appropriate school staff member who can address
the matter raised in any communication from a student.

Communications must remain professional in tone, limited to educational or school-
related matters, and consistent with District policies regarding staff-student
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boundaries. Board members should avoid one-on-one communication with
students. (See Board Policy 3213 - Student Supervision and Welfare)

Nothing in this section is intended to prohibit Board members from engaging in
appropriate communication with their family members who are parents of students
enrolled in the District. Parents may communicate with their own children using PCDs
outside of District-approved platforms, provided such communications are personal in
nature and not conducted in the Board member's official capacity. This exception does
not permit Board members to engage in District-related communications with other
students outside approved platforms, nor does it exempt them from applicable laws,
policies, or expectations regarding professional conduct and conflicts of interest.

Board Member Interaction with Staff

The general expectations of Board member decorum and civility apply to interactions
with employees; however, because the Board is the employer of all District staff, this
responsibility is appropriate for special reference. Each Board member is an individual
with authority to bring matters to the Board and to influence matters related to staff.
Therefore, it is imperative that Board members treat all employees with respect and as
professionals. Board members are also required to comply with Board policies
governing employee anti-harassment, nondiscrimination, and threatening behavior.

No Board member has inherent authority to require any staff member to respond to
the Board member regarding a specific request for information, or to direct any staff
member to perform or not perform any task, except as provided by Board policy or as
directed by majority vote of the Board.

Board Member Records and Confidentiality

Board members are expected to maintain their own public records created on
resources not controlled by and thus not maintained by the School District. Each Board
member is an elected official responsible for preserving all public records the Board
member creates, and to comply with requests to inspect such records. The District has
no obligation nor responsibility to assist any Board member in fulfilling this
responsibility with respect to records that are not maintained by the District.

Board members are encouraged to review Board policy defining and explaining public
records, their maintenance, and public access.

Board members are expected to maintain and protect the privacy of District records,
including student records, and communications received in closed-session meetings of
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the Board. Board members must also protect and not disclose records consistent with,
and governed by, the Family Education Rights and Privacy Act (FERPA).

Enforcement

Complaints alleging violations of the Board Member Code of Conduct may be brought
by any parent, student, staff member, or District resident and must be submitted to the
Board President or, if the Board President is the member accused of violating this
policy, to the Vice President, who under such circumstances shall perform the duties of
the Board President described in this policy. All Complaints shall bear the name and
signature of the complainant and include a detailed description of the alleged
misconduct, any evidence supporting the allegations, and the action/relief being
requested.

The Board President may choose to consolidate complaints for consideration if more
than one (1) individual files similar complaints, but reserves the right to refuse to
consider any subsequent complaint on the same matter unless previously unknown
material facts are raised.

The President shall review the complaint and investigate the matter. The President
may contact the School District's legal counsel for support in the investigation of the
complaint and/or other matters related to the complaint. Upon completion of the
investigation, if the conclusion reached is that the Board member violated the policy,
the investigator shall brief the Board and may recommend action to be taken.

Board members are elected officials and therefore cannot be prevented from
participating in Board meetings or removed from office by the Board. However, the

Board may consider the following:

A. formal censure by resolution passed by a majority of the Board in an open
session meeting of the Board;

B. removal from Board committee assignments;

C. restriction on Board member rights granted by policy, including requesting
items for a Board meeting agenda;

D. referral to proceed with efforts to remove the Board member from office for

cause, which means inefficiency, neglect of duty, official misconduct, or
malfeasance in office;
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E. referral to law enforcement if any alleged misconduct constitutes potentially
unlawful conduct;

F. other efforts to pursue compliance with and adherence to the policy as
determined by the Board and not prohibited by law.

If a complainant or any other person contacts an individual Board member, other than
the Board President, to discuss a complaint or investigation under this policy, the Board
member shall inform the person that the Board member has no authority to actin an
individual capacity and shall refer the person to this bylaw or the Board President for
further assistance.

© Neola 2026

Legal

17.13, Wis. Stats.

118.07(7), Wis. Stats.

946.12, Wis. Stats.

The Consortium of State School Board Associations
The National Association of School Boards

The Wisconsin Association of School Boards
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PROFESSIONAL

po3213

STUDENT SUPERVISION AND WELFARE

3213 - STUDENT SUPERVISION AND WELFARE
Administrators
Administrators are frequently confronted with situations which, if handled incorrectly,
could result in liability to the District and personal liability to the administrator and/or
harm to the welfare of the student(s).
An administrator who is found to have had sexual contact with any student shall be
referred to the proper authorities and be subject to discipline, up to and including
discharge.
Required Notification
The District Administrator shall notify the parent(s) of a student when the District
receives a report that gives reasonable cause to believe one of the following has
occurred:

A. Sexual misconduct by a school staff member against a student;

B. A school staff member or volunteer has been convicted of a serious child sex

offense and worked primarily with children in a way that would be a felony

under 948.13, Wis. Stats.; and/or

C. Aregistered sex offender has intentionally captured an image of a minor student
without the parent's written consent.

Definitions

Report means any information, whether written or verbal, indicating one (1) of the
categories of conduct described in the section above (A., B., and/or C.) in this policy.

Timing and Method of Notification
Timing
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A. If the report is received before the end of the regular school day, the District
shall notify the parent by 5:00 p.m. that same day.

B. If the report is received after school hours or on a non-school day, the District
shall provide notification by noon of the next calendar day.

Method

A. Notice must be provided in person or by phone (including voicemail) to the
parent(s) of the specific student who is alleged to have been the victim, target, or
recipient of the conduct.

B. The District may follow up the in-person or phone notification with written or
email documentation for record-keeping purposes.

Annual Notice of Rights

The District shall provide an annual notice to all parents informing them of their rights
to access records related to the discipline of a school employee under public records
law.

Staff members are frequently confronted with situations which, if handled incorrectly,
could result in liability to the District and personal liability to the staff member, and/or
harm to the welfare of the student(s).

A staff member, or a person who works or volunteers with children, who is found
to have had sexual contact with any student shall be referred to the proper authorities
and be subject to discipline, up to and including discharge.

Standard of Care of Students

Each District employee shall maintain a standard of care for the supervision, control,
and protection of students commensurate with their assigned duties and
responsibilities which include, but are not limited to, the following standards:

A. A staff member shall report immediately any accident or safety hazard about
which they are informed or detect to their supervisor as well as to other
authorities or District staff members as may be required by established policies
and procedures.
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B. A staff member shall report unsafe, potentially harmful, dangerous, violent, or
criminal activities, or threat of these activities, by students to the District
Administrator and local public safety agencies and/or school officials.

C. A staff member should not volunteer to assume responsibility for duties that
they cannot reasonably perform. Such assumption carries the same
responsibilities as assigned duties.

D. A staff member shall provide proper instruction in the safety matters presented
in assigned course guides.

E. A staff member shall not send students on any personal errands.

F. A staff member shall not associate with students at any time in a manner which
gives the appearance of impropriety, including, but not limited to, the creation
or participation in any situation or activity which could be considered abusive or
sexually suggestive or involve illegal substances such as tobacco, alcohol, or
drugs. Any sexual or other inappropriate conduct with a student by any staff
member will subject the offender to potential criminal liability and District
discipline, up to and including termination of employment.

This provision should not be construed as precluding a staff member from
associating with students in private for legitimate or proper reasons or to
interfere with familial relationships that may exist between staff and students.

G. A staff member shall not disclose personally identifiable information about a
student to third parties unless specifically authorized by law or the student's
parent(s) to do so.

H. A staff member shall not transport students for school-related activities in a
private vehicle without the approval of their immediate supervisor. This does
not apply to any student who is a staff member's family member.

l. A staff member shall not require a student to perform work or services that may
be detrimental to their health.

J. Staff members shall not engage students in social media and online networking
media (see also Policy 7544 - Use of Social Media), except for appropriate
academic, extra-curricular, and/or professional uses consistent with Policy
7540.03 - Student Technology Acceptable Use and Safety.
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K. Staff members are expressly prohibited from posting any picture, video, meme,
or other visual depiction, or comment pertaining to any student on personal or
unauthorized social networking media or similar forums. This provision of the
policy does not apply to pictures and/or videos taken of public events that may
involve or incidentally include depictions of students participating in or
observing such events, where the purpose of the photo or video is to depict the
event, not a particular student. This section does not apply to depictions of a
staff member's own child or other relative.

Appropriate Staff and Student Relationships

The District is committed to maintaining safe, professional, and developmentally
appropriate relationships between staff and students. All employees, volunteers, and
adults working with students are expected to uphold clear and appropriate boundaries
and report concerns to protect student welfare.

Prohibited Conduct/Behaviors

This section applies to communications and behaviors that occur during or outside of
school hours between an employee acting in the employee's official capacity and a
student enrolled or otherwise participating in any aspect of the District's programming.
To protect the well-being of students, grooming behaviors by staff are strictly
prohibited. Likewise, this policy includes reference to other types of behaviors that,
while not meeting the definition of grooming, constitute boundary violations that can
create the appearance of grooming behavior.

A. Grooming - Grooming behavior is defined as a course of conduct, pattern of
behavior, or series of acts with the intention to condition, seduce, solicit, lure, or
entice a child for the purpose of engaging in sexual intercourse or sexual
contact, or for the purpose of producing, distributing, or possessing depictions
of the child engaged in sexually explicit conduct.

These prohibited grooming behaviors, as well as the behaviors included below,
cover both in-person and digital communications, during non-school and school
hours, and include sexualized conversations, inappropriate physical contact, and
efforts to isolate a child from their family or peers. Staff must not engage in any
romantic or sexual conduct with students, including dating, advances, sexual
contact, or sexually suggestive communication.

When accompanied by the intent described above, grooming
behaviors include the following and other similar forms of interaction between
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school staff or volunteers and students:
1. hugging, kissing, or other physical contact with a student;
2. telling sexual jokes to students;
3. engaging in talk containing sexual innuendo or banter with students;
4. talking about sexual topics that are not related to curriculum;
5. showing to or discussing pornography with a student;

6. any other form of interaction with a student that involves the requisite
intent described above.

B. Boundary Violations - Staff-student relationships may become inappropriate
based on the frequency, timing, location, or nature of interactions. An employee
need not have any intent to engage in grooming of a student but may still violate
the obligation to maintain appropriate boundaries between students and staff,
and therefore be subject to disciplinary action. Consent from the student or
parent does not justify boundary violations.

Maintaining professional boundaries is essential to student safety and assists
staff and volunteers in avoiding circumstances that can be perceived as
grooming behavior. However, the District recognizes that certain physical
contact or personal involvement may be clinically or educationally

necessary. Behaviors that are required for a student's well-being or instructional
success are permitted. This includes, but is not limited to: providing hygiene
assistance to a student (e.g., following a toileting accident); physical spotting or
corrective positioning in athletics (e.g., wrestling, gymnastics, or football);

and administering first aid or emergency medical care.

Any behavior that lacks a clear educational or medical justification, or that serves
the emotional or physical needs of the adult rather than the student, is strictly
prohibited. Such behaviors may be indicators of grooming and will be subject to

immediate investigation.

Inappropriate boundary violations may include, but are not limited to, the
following:

1. inappropriate comments about a student’s body or appearance;
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10.

11.

12.

13.

14.

15.

16.

. taking an undue interest in a student (i.e., having a special friend or a

special relationship);

. initiating or extending contact with students beyond the school day for

personal purposes;

. using e-mail, text messaging, or websites to discuss personal topics or

interests with students;

. giving students rides in the staff member's personal vehicle or taking

students on personal outings without administrative approval;

. invading a student's privacy (e.g., walking in on the student in the

bathroom, locker room, asking about bra sizes or previous sexual
experiences);

. going to a student's home for non-educational purposes;

. inviting students to the staff member's home without proper chaperones

(i.e., another staff member or parent of the student);

. giving gifts or money to a student for no legitimate educational purpose;

accepting gifts or money from a student for no legitimate educational
purpose;

being overly touchy with students;

favoring certain students by inviting them to come to the classroom at
non-class times;

getting a student out of class to visit with the staff member;

providing advice to or counseling a student regarding a personal problem
(i.e., problems related to sexual behavior, substance abuse, mental or
physical health, and/or family relationships, etc.), unless properly

licensed and authorized to do so;

being alone with a student behind closed doors without a legitimate
educational purpose;

telling a student secrets and having secrets with a student; and
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17. other similar activities or behavior.
Inappropriate boundary violations are prohibited and must be reported promptly.

Appropriate Discussion Content When Using Personal Communication Devices
(PCD)

When using PCDs to communicate with students and parents, staff members must use
district-approved communication platforms.

When staff and school officials communicate with students using PCDs, discussions
must be appropriate and not prohibited grooming or boundary violations, professional,
and related to legitimate school purposes. Communications described here should be
as brief as possible and only contain what is necessary. Appropriate content includes:

A. Instructional communication (assignments, coursework, academic support);
B. School-related activities (clubs, athletics, events, field trips, rehearsals);
C. Scheduling or logistical information related to classes or school programs;

D. Pedagogical assistance related to school participation (clarifying expectations,
reminders, or academic assistance); and

E. Safety or emergency communication when necessary.

Communications must remain professional in tone, limited to educational or school-
related matters, and consistent with District policies regarding staff-student
boundaries. Failure to follow these policy expectations may result in discipline up to
and including termination, and potential referral to law enforcement. The level of
discipline will depend on the severity of the violation. This policy applies to
communication that occurs during or outside of school hours.

Employees who are parents of students enrolled in the District may communicate with
their own children using PCDs outside of District-approved platforms, provided such
communications are personal in nature and not conducted in the employee's official
capacity. This exception does not permit the employee to engage in District-related
communications with other students outside of approved platforms, nor does it
exempt them from applicable laws, policies, or expectations regarding professional
conduct.
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District-Approved PCD Communication Platforms - The District Administrator
is required to designate and communicate the District-approved social
media/communication platforms/sites, which all Board members, staff,
coaches/advisors, and approved volunteers are required to use exclusively when
communicating with each other and/or with students.

The approved communication platform(s) is/are: District Gmail.

Outside-District and Staff-Parent Relationships - This policy permits appropriate
interactions from legitimate, pre-existing, non-District relationships (e.g., relatives,
family friends). Staff who are parents of enrolled students must maintain professional
conduct in accordance with this policy, in all school-related activities and
communications, avoiding favoritism or conflicts of interest. Where such relationships
compromise professional responsibilities, the District may intervene.

Professional Conduct During Off-Site School Activities - Staff must maintain
professional boundaries as identified in this policy, during non-school hours and school
hours, during all school-sponsored off-site activities such as field trips, competitions,
travel, and overnight events. Increased vigilance is required in these less-supervised
settings.

Reporting of Allegations of Inappropriate Staff and Student Relationships

A. Student Reporting Process - Students who feel uncomfortable or witness
inappropriate behavior are encouraged to report concerns to a trusted staff
member or school counselor, or via the District's anonymous reporting tool. All
reports will be treated confidentially to the extent legally possible.

B. Staff Required Reporting of Misconduct - Any concerns about inappropriate
staff-student conduct must be reported immediately to a supervisor, principal,
or the District's Compliance Officer(s).

Mandated Reporting - Per 48.981, Wis. Stats., all staff are mandatory reporters.
Suspected child abuse, including by another staff member, must be reported
immediately to:

A. a designated administrator/Title IX Coordinator; and

B. Child Protective Services and/or law enforcement.

Immediate action is required; do not delay. More info:

https://dcf.wisconsin.gov/cps/process
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Violations and Consequences - Violations of this policy may result in disciplinary
action, up to and including termination, and may be reported to external agencies as
required by law. The level of discipline will depend on the severity of the violation.

Policy Access - This policy will be:
A. posted on the District's website;
B. reviewed annually with staff; and
C. included in new employee onboarding.

Pursuant to the laws of the State and Policy 8462 - Reporting of Child Abuse and
Neglect, and Sexual Misconduct, each staff member shall report to the proper legal
authorities immediately any sign of suspected child abuse, abandonment, or neglect. In
addition, if there is any cause to suspect misconduct as specified in 118.07(6), Wis.
Stats., as described in “Required Notification to Parents for Alleged Sexual Misconduct”
in Policy 8462 - Reporting of Child Abuse and Neglect, and Sexual Misconduct, each
staff member shall immediately report it to the District Administrator or their
supervisor or a Title IX Coordinator.

Annual Training - Annual training is required for all employees. This training shall
include identifying, preventing, and reporting grooming and professional boundary
violations, appropriate content and methods of communication with students for both
during and outside school hours, as well as the range of consequences for staff who
violate this policy.

© Neola 2026

Legal

48.981, Wis. Stats.
118.07(6), Wis. Stats.
118.07(7), Wis. Stats.
948, Wis. Stats.
948.072, Wis. Stats.
948.095, Wis. Stats.
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PERSONAL COMMUNICATION DEVICES

5136 - PERSONAL COMMUNICATION DEVICES
The Board is aware that Personal Communication Devices (PCDs)are used by students
and parents to communicate with each other. However, the use of PCDs on school
grounds must be appropriately regulated to protect students, staff, and the learning
environment.
PCDs, also referred to as "wireless communication devices", as used in this policy,
mean a portable wireless device that has the capability to provide voice, messaging, or
other data communication between two (2) or more parties and includes all of the
following:

A. cellular/mobile telephone;

B. tablet computer;

C. laptop computer;

D. gaming device;

E. smartphone;

F. e-reader;

G. smartwatch;

H. wearable technology;

l. any other web-enabled devices of any type.

In order to avoid disruption of the educational environment and protect students' right
of privacy, student use of PCDs is prohibited on school grounds during school hours,

The PCD must be powered completely off (i.e., not just placed into vibrate or silent
mode) and stored out of sight/placed in locker or backpacks in the hallway.
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All PCD use must consistently adhere to the standards outlined in Policy 7540.08 -
Artificial Intelligence (Al).

Students may not use PCDs on school property or at a school-sponsored activity to
access and/or view Internet websites that are otherwise blocked to students at
school. Students are prohibited from unauthorized use of, or access to, the District's
wired and/or wireless network.

Students may use PCDs while riding to and from school on a school bus or other
Board-provided vehicles, or on a school bus or Board-provided vehicle during school-
sponsored activities, at the discretion of the bus driver, classroom teacher, or
sponsor/advisor/coach. Distracting behavior that creates an unsafe environment will
not be tolerated.

During after-school activities, PCDs shall be powered completely off (not just placed
into vibrate or silent mode) and stored out of sight when directed by the administrator
or sponsor.

Except as authorized by a teacher, administrator, or IEP team, students are prohibited
from using PCDs during the school day, including while off-campus on a field trip, to
capture, record and/or transmit the words or sounds (i.e., audio) and/or images (i.e.,
pictures/video) of any student, staff member, or other person. Using a PCD to capture,
record, and/or transmit audio and/or pictures/video of an individual without proper
consent is considered an invasion of privacy and is not permitted. Students who violate
this provision and/or use a PCD to violate the privacy rights of another person

may have their PCD confiscated and held until the end of the school day or a parent will
pick it up for repeat violators If the violation involves potentially illegal activity, the
confiscated PCD may be turned over to law enforcement.

PCDs, with cameras or any other recording capabilities, may not be activated or utilized
at any time in any school situation where a reasonable expectation of personal privacy
exists. These locations and circumstances include, but are not limited to, classrooms,
gymnasiums (during the school day), locker rooms, shower facilities, rest/bathrooms,
and any other areas where students or others may change clothes or be in any stage or
degree of disrobing or changing clothes. The District Administrator and building
principals are authorized to determine other specific locations and situations where use
of a PCD is absolutely prohibited.

Students shall have no expectation of confidentiality with respect to their use of PCDs
on school premises/property.
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Students may not use a PCD in any way that might reasonably create in the mind of
another person an impression of being threatened, humiliated, harassed, embarrassed,
or intimidated. In particular, students are prohibited from using PCDs to: (1) transmit
material that is threatening, obscene, disruptive, or sexually explicit or that can be
construed as harassment or disparagement of others based upon any Protected Class
and (2) engage in "sexting" - i.e., sending, receiving, sharing, viewing, or possessing
pictures, text messages, e-mails or other materials of a sexual nature in electronic or
any other form. Violation of these prohibitions shall result in disciplinary action.
Furthermore, such actions will be reported to local law enforcement and child services
as required by law.

Students are also prohibited from using a PCD to capture, record, and/or transmit test
information or any other information in a manner constituting fraud, theft, cheating, or
academic dishonesty. Likewise, students are prohibited from using PCDs to receive
such information.

Possession of a PCD by a student at school during school hours and/or during extra-
curricular activities is a privilege that may be forfeited by any student who fails to abide
by the terms of this policy, or otherwise abuses this privilege.

Policy Violations

Violations of this policy may result in disciplinary action and/or confiscation of the PCD.
The building principal will also refer the matter to law enforcement or child services if
the violation involves an illegal activity (e.g., child pornography, sexting). Discipline will
be imposed on an escalating scale ranging from a warning to an expulsion based on the
number of previous violations and/or the nature of or circumstances surrounding a
particular violation. If the PCD is confiscated, it will be released/returned to the
student's parent after the student complies with any other disciplinary consequences
that are imposed, unless the violation involves potentially illegal activity, in which case
the PCD may be turned over to law enforcement.

A confiscated device will be marked in a removable manner with the student's name
and held in a secure location in the building's central office until it is retrieved by the
parent or turned over to law enforcement. School officials will not search or otherwise
tamper with PCDs in District custody unless they reasonably suspect that the search is
required to discover evidence of a violation of the law or other school rules. If multiple
offenses occur, a student may lose the privilege to bring a PCD to school for a
designated length of time or on a permanent basis.

Student use of PCDs in the following circumstances will not be considered a violation of
this policy:
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A. Emergency or Threat: Student use of a PCD is allowed in the event of an
emergency or a perceived threat to address the safety and security of students
and staff.

B. Health Care Management: Student use is authorized as necessary to manage
or support a specific student's health care needs as defined in the individual
student health plan.

C. Individualized Education Plans: Student use is authorized consistent with a
student’s Individualized Education Program (IEP) or a plan developed under

Section 504 of the federal Rehabilitation Act of 1973.

D. Educational Purposes: Student use is authorized by a teacher for legitimate
educational purposes during instructional time as described above.

Duty to Report

A person who discovers a student using a PCD in violation of this policy is required to
report the violation to the building principal.

Students Responsible for Their PCDs
Students are personally and solely responsible for the care and security of their PCDs.
The Board assumes no responsibility for theft, loss, or damage to, or misuse or

unauthorized use of, PCDs brought onto its property.

Parents are advised that the best way to get in touch with their child during the school
day is by calling the school office.

Students may use school phones to contact parents during the school day.

Annual Notice

No later than October 1 of each year, the Department of Public Instruction (DPI) shall be
notified by the District of whether any changes have been made to this policy and, if so,
the updated policy shall be submitted to the DPI.

© Neola 2026

Legal

118.13, Wis. Stats.
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7530.02 - STAFF AND SCHOOL OFFICIALS USE OF PERSONAL COMMUNICATION
DEVICES

Use of personal communication devices ("PCD") (as defined in Bylaw 0100 - Definitions)
has become pervasive in the workplace.

Whether the PCD is Board-owned and assigned to a specific employee or school official
or personally-owned by the employee or school official regardless of whether the
Board pays the employee or school official an allowance for their use of the device, the
Board reimburses the employee or school official on a per-use basis for their business-
related use of their PCD, or the employee or school official receives no remuneration
for their use of a personally-owned PCD, the employee or school official is responsible
for using the device in a safe and appropriate manner and in accordance with this
policy as well as other pertinent Board policies and guidelines.

District-Approved PCD Platform - When communicating with students, Board
members, staff, coaches/advisors, and approved volunteers are required to exclusively
use the District-approved social media/communication platforms/sites. See Policy 3213
- Student Supervision and Welfare for specifics regarding appropriate discussion
content when using PCDs as well as the approved PCD Platform.

Conducting District Business Using a PCD

Employees and school officials are permitted to use a Board-owned and/or personally-
owned PCD to make/receive calls, send/receive e-mails, send/receive texts,
send/receive instant messages that concern District business of any kind.

Individuals are responsible for retaining text messages, instant messages, and other
written communications that are not archived by the District; such records shall be

retained in accordance with State requirements.

Safe and Appropriate Use of a PCD
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Employees and school officials whose job responsibilities include regular or occasional
driving and who use a PCD for business use are expected to refrain from using their
device while driving. Safety must come before all other concerns. Regardless of the
circumstances, including slow or stopped traffic, employees and school officials should
pull off to the side of the road and safely stop the vehicle before placing or accepting a
call. Reading or sending a text message, instant message, or e-mail, or browsing the
Internet using a PCD while driving is a violation of State law and is strictly prohibited. If
acceptance of a call is unavoidable and pulling over is not an option, employees are
expected to keep the call short, use hands-free options (e.g., headsets or voice
activation) if available, refrain from the discussion of complicated or emotional topics,
and keep their eyes on the road. Special care should be taken in situations where there
is traffic, inclement weather, or the employee is driving in an unfamiliar area. In the
interest of safety for employees, school officials, and other drivers, employees and
school officials are required to comply with all applicable State laws and local
ordinances while driving, including any laws that prohibit texting or using a cell phone
or other PCD while driving.

In situations where job responsibilities include regular driving and accepting of
business calls, the employee or school official should use hands-free equipment to
facilitate the provisions of this policy.

Employees and school officials may not use a PCD in a way that might reasonably
create in the mind of another person an impression of being threatened, humiliated,
harassed, embarrassed, or intimidated.

Duty to Maintain Confidentiality of Student Personally Identifiable
Information - Public and Student Record Requirements

Employees and school officials are subject to all applicable policies and guidelines
pertaining to protection of the security, integrity, and availability of the data stored on a
PCD regardless of whether they are Board-owned and assigned to a specific employee
or personally-owned by the employee.

PCD communications, including calls, text messages, instant messages, and e-mails
sent or received, may not be secure. Therefore, employees should use discretion when
using a PCD to relay confidential information, particularly as it relates to students.

Additionally, PCD communications, including text messages, instant messages, and e-

mails sent and/or received by a public employee or school official using a PCD may
constitute public records.
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Further, PCD communications about students, including text messages, instant
messages, and e-mails sent and/or received by a District employee or school official
using their PCD may constitute education records if the content includes personally
identifiable information about a student.

Communications, including text messages, instant messages, and e-mails sent and/or
received by a District employee or school official using their PCD, that are public
records or student records are subject to retention and disclosure, upon request.

It is the responsibility of the District employee or school official who uses a PCD for
District business-related use to archive all text messages, instant messages, and e-mails
sent and/or received using their PCD in accordance with the District's requirements.

Cellular/Wireless communications and other electronically stored information (ESI)
stored on the staff member's or school official's PCD may be subject to a litigation hold.
Staff and school officials are required to comply with District requests to produce
copies of cellular/wireless communications in their possession that are either public
records or education records or that constitute ESI that is subject to a litigation hold.

At the conclusion of an individual's employment (whether through resignation,
nonrenewal, or termination), the employee is responsible for verifying that all public
records, student records, and ESI subject to a litigation hold that are maintained on the
employee’s PCD are transferred to the District's custody (e.g., server, alternative storage
device). The District's IT department/staff is available to assist in this process. Once all
public records, student records, and ESI subject to a litigation hold are transferred to
the District's custody, the employee is required to delete the records/ESI from the
employee's PCD. The employee will be required to sign a document confirming that all
such records/information has been transferred to the District's custody and deleted
from the employee's PCD.

Similarly, if an employee intends to dispose of, or otherwise stop using, a personally-
owned PCD on which the employee has maintained public records, student records,
and/or ESI that is subject to a litigation hold, the employee must transfer the
records/ESI to the District's custody before disposing of, or otherwise ceasing to use,
the personally-owned PCD. The employee is responsible for securely deleting such
records/ESI before disposing of, or ceasing to use, the personally-owned PCD.

Failure to comply with these requirements may result in disciplinary action.
If a PCD is lost, stolen, hacked, or otherwise subjected to unauthorized access, the

employee or school official must immediately notify the District Administrator so a
determination can be made as to whether any public records, student records, and/or
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ESI subject to a litigation hold has been compromised and/or lost. The District
Administrator shall determine whether any security breach notification laws may have
application to the situation. Appropriate notifications will be sent unless the
records/information stored on the PCD was encrypted.

The Board prohibits employees and school officials from maintaining the following
types of student, staff, or District records and/or information on their PCDs:

A. social security numbers;

B. driver's license numbers;

C. credit and debit card information;

D. financial account numbers;

E. student personally identifiable information;

F. information required to be kept confidential pursuant to the Americans with
Disabilities Act (ADA);

G. personal health information as defined by the Health Insurance Portability and
Accountability Act (HIPAA).

Privacy Issues

Except in emergency situations or as otherwise authorized by the District Administrator
or as necessary to fulfill their job responsibilities, employees and school officials are
prohibited from using PCDs to capture, record, and/or transmit the words or sounds
(i.e., audio) and/or images (i.e., pictures/video) of any student, staff member, or other
person in the school or while attending a school-related activity. Using a PCD to
capture, record, and/or transmit audio and/or pictures/video of an individual without
proper consent is considered an invasion of privacy and is not permitted.

PCDs, including but not limited to those with cameras, may not be activated or utilized
at any time in any school situation where a reasonable expectation of personal privacy
exists. These locations and circumstances include, but are not limited to, classrooms,
gymnasiums, locker rooms, shower facilities, rest/bathrooms, and any other areas
where students or others may change clothes or be in any stage or degree of disrobing
or changing clothes. The District Administrator and building principals are authorized to
determine other specific locations and situations where use of a PCD is absolutely
prohibited.
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Potential Disciplinary Action

Violation of any provision of this policy may constitute just cause for disciplinary action
up to and including termination.

Use of a PCD in any manner contrary to local, State, or Federal laws may also result in
disciplinary action up to and including termination.

© Neola 2026

Legal

Protecting Children in the 21st Century Act, Pub. L. No. 110-385, Title II, Stat. 4096
(2008)

Children's Internet Protection Act (CIPA), Pub. L. No. 106-554 (2001)

20 U.S.C. 1232¢g

34 C.F.R. Part 99

118.07(7), Wis. Stats.

948.072, Wis. Stats.
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7540.03 - STUDENT TECHNOLOGY ACCEPTABLE USE AND SAFETY

Technology has fundamentally altered the ways in which information is accessed,
communicated, and transferred in society. As a result, educators are continually
adapting their means and methods of instruction, and the way they approach student
learning to incorporate the vast, diverse, and unique resources available through the
Internet. With respect to students, District Technology Resources afford them the
opportunity to acquire the skills and knowledge to learn effectively and live
productively in a digital world. The Board provides students with access to the Internet
for limited educational purposes only and utilizes online educational services/apps to
enhance the instruction delivered to its students. The District's computer network and
Internet system do not serve as a public access service or a public forum, and the Board
imposes reasonable restrictions on its use consistent with its limited educational
purpose.

The Board regulates the use of District technology resources by principles consistent
with applicable local, State, and Federal laws, the District's educational mission, and
articulated expectations of student conduct as delineated in the Student Code of
Conduct. This policy and its related administrative guidelines and the Student Code of
Conduct govern students’ use of District Technology Resources and students' personal
communication devices when they are connected to the District computer network,
Internet connection, and/or online educational services/apps, or when used while the
student is on Board-owned property or at a Board-sponsored activity (see Policy 5136 -
Personal Communication Devices).

Users are required to refrain from actions that are illegal (such as libel, slander,
vandalism, harassment, theft, plagiarism, inappropriate access, and the like) or unkind
(such as personal attacks, invasion of privacy, injurious comment, and the like).
Because its Technology Resources are not unlimited, the Board has also instituted
restrictions aimed at preserving these resources, such as placing limits on use of
bandwidth, storage space, and printers.
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Users have no right or expectation to privacy when using District Technology Resources
(including, but not limited to, privacy in the content of their personal files, e-mails, and
records of their online activity when using the District's computer network and/or
Internet connection).

The Board may not be able to technologically limit access to services through its
technology resources to only those that have been authorized for the purpose of
instruction, study, and research related to the curriculum. Unlike in the past when
educators and community members had the opportunity to review and screen
materials to assess their appropriateness for supporting and enriching the curriculum
according to adopted guidelines and reasonable selection criteria (taking into account
the varied instructional needs, learning styles, abilities, and developmental levels of the
students who would be exposed to them), access to the Internet, because it serves as a
gateway to any publicly available file server in the world, opens classrooms and
students to electronic information resources that may not have been screened by
educators for use by students of various ages.

Pursuant to Federal law, the Board has implemented technology protection measures
that protect against (e.g., filter or block) access to visual displays/depictions/materials
that are obscene, constitute child pornography, and/or are harmful to minors, as
defined by the Children’s Internet Protection Act. At the discretion of the Board or the
District Administrator, the technology protection measures may be configured to
protect against access to other material considered inappropriate for students to
access. The technology protection measures may not be disabled at any time that
students may be using the District technology resources, if such disabling will cease to
protect against access to materials that are prohibited under the Children’s Internet
Protection Act. Any student who attempts to disable the technology protection
measures will be subject to discipline.

The Board utilizes software and/or hardware to monitor online activity of students and
to block/filter access to child pornography and other material that is obscene,
objectionable, inappropriate and/or harmful to minors. "Harmful to minors" is a term
defined by the Communications Act of 1934 (47 U.S.C. 254(h)(7)) as any picture, image,
graphic image file, or other visual depiction that:

A. taken as a whole and with respect to minors, appeals to a prurient interest in
nudity, sex, or excretion;

B. depicts, describes, or represents, in a patently offensive way with respect to
what is suitable for minors, an actual or simulated sexual act or sexual contact,
actual or simulated normal or perverted sexual acts, or a lewd exhibition of the
genitals;
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C. taken as a whole, lacks serious literary, artistic, political, or scientific value as to
minors.

At the discretion of the Board or the District Administrator, the technology protection
measure may be configured to protect against access to other material considered
inappropriate for students to access. The technology protection measure may not be
disabled at any time that students may be using the District technology resources, if
such disabling will cease to protect against access to materials that are prohibited under
the Children's Internet Protection Act. Any student who attempts to disable the
technology protection measures will be subject to discipline.

The District Administrator may temporarily or permanently unblock access to websites
or online educational services/apps containing appropriate material if access to such
sites has been inappropriately blocked by the technology protection measure. The
determination of whether material is appropriate or inappropriate shall be based on
the content of the material and the intended use of the material, not on the protection
actions of the technology protection measure.

The District Administrator may disable the technology protection measure to enable
access for bona fide research or other lawful purposes.

Parents are advised that a determined user may be able to gain access to services
and/or resources on the Internet that the Board has not authorized for educational
purposes. In fact, it is impossible to guarantee students will not gain access through the
Internet to information and communications that they and/or their parents may find
inappropriate, offensive, objectionable or controversial. Parents of minors are
responsible for setting and conveying the standards that their children should follow
when using the Internet.

Pursuant to Federal law, students shall receive education about the following:

A. safety and security while using e-mail, chat rooms, social media, and other
forms of direct electronic communications;

B. the dangers inherent with the online disclosure of personally identifiable
information;

C. the consequences of unauthorized access (e.g., "hacking", "harvesting", "digital

piracy", "data mining", etc.), cyberbullying, and other unlawful or inappropriate
activities by students online;
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D. unauthorized disclosure, use, and dissemination of personally identifiable
information regarding minors.

Staff members shall provide instruction for their students regarding the appropriate use
of technology and online safety and security as specified above. Furthermore, staff
members will monitor the online activities of students while at school.

Monitoring may include, but is not necessarily limited to, visual observations of online
activities during class sessions; or use of specific monitoring tools to review browser
history and network, server, and computer logs.

The District Administrator/Principal is responsible for providing training so that Internet
users under their supervision are knowledgeable about this policy and its
accompanying guidelines. The Board expects that staff members will provide guidance
and instruction to students in the appropriate use of District technology resources. Such
training shall include, but not be limited to, education concerning appropriate online
behavior, including interacting with other individuals on social media, including in chat
rooms, and cyberbullying awareness and response. All users of District technology
resources (and their parents if they are minors) are required to confirm their agreement
to abide by the terms and conditions of this policy by signing the District technology
use form.

Off-premises use of E-Rate supported technology must be primarily for an educational
purpose that is integral, immediate, and proximate to the education of students.

Students will be assigned a school email account that they are required to utilize for all
school-related electronic communications, including those to staff members, peers, and
individuals and/or organizations outside the District with whom they are
communicating for school-related projects and assignments. Further, as directed and
authorized by their teachers, they shall use their school-assigned email account when
signing-up/registering for access to various online educational services, including
mobile applications/apps that will be utilized by the student for educational purposes.

Students are responsible for good behavior when using District technology resources -
i.e., behavior comparable to that expected of students when they are in classrooms,
school hallways, and other school premises and school-sponsored events.
Communications on the Internet are often public in nature. The Board does not
approve any use of its technology resources that is not authorized by or conducted
strictly in compliance with this policy and its accompanying guidelines.

Appropriate Discussion Content When Using Personal Communication Devices
(PCD)
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When using PCDs to communicate with Board members, staff and/or
volunteers, students must use District-approved communication platforms.

The approved communication platform(s) is/are: District Gmail.

When students communicate with staff, volunteers, or Board members using PCDs,
discussions must be appropriate, professional, and related to legitimate school
purposes. These communications shall occur only when absolutely

necessary. Appropriate content includes:

A. Instructional communication (assignments, coursework, academic support);
B. School-related activities (clubs, athletics, events, field trips, rehearsals);
C. Scheduling or logistical information related to classes or school programs;

D. Pedagogical assistance related to school participation (clarifying expectations,
reminders, or academic assistance); and

E. Safety or emergency communication when necessary.

Communications must remain professional in tone, limited to educational or school-
related matters, and consistent with District policies regarding staff-student
boundaries. Failure to follow these policy expectations may result in discipline up to
and including termination, as well as referral to law enforcement if deemed
appropriate. The level of discipline will depend on the severity of the violation. This
policy applies to communication that occurs during or outside of school hours.

Expectations for Responsible Artificial Intelligence (Al) Use

Students are strictly prohibited from inputting Personally Identifiable Information (Pl),
confidential student or staff data, or any non-public school records into any Al tool or
service that has not been explicitly approved and contracted with by the District.

Students are expected to adhere to principles of transparency, proper citation, and
responsible use of Al in all academic and school-related activities. Students must
disclose the use and extent of Al assistance on any submitted work as required by staff.

Students are prohibited from using technology and/or Al to bully, harass, threaten,

impersonate, create, or distribute deceptive or harmful content, including deepfake or
synthetic media that falsely depicts another person. Al may not be used for academic
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dishonesty, privacy violations, or any conduct that materially disrupts the educational
environment.

Users who disregard this policy and its accompanying guidelines may have their use
privileges suspended or revoked, and disciplinary action taken against them. Users are
personally responsible and liable, both civilly and criminally, for uses of District
technology resources that are not authorized by this policy and its accompanying
guidelines.

The Board designates the District Administrator as the administrator(s) responsible for
initiating, implementing, and enforcing this policy and its accompanying guidelines as
they apply to students' use of District technology resources.

© Neola 2026

Legal

H.R. 4577, P.L. 106-554, Children's Internet Protection Act of 2000
47 U.S.C. 254(h), (1), Communications Act of 1934, as amended
20 U.S.C. 6801 et seq., Part F, Elementary and Secondary Education Act of 1965, as
amended

18 U.S.C. 2256

18 U.S.C. 1460

18 U.S.C. 2246

47 C.F.R. 54.500

47 C.F.R. 54.501

47 C.F.R. 54.502

47 C.F.R. 54.503

47 C.F.R. 54.504

47 C.F.R. 54.505

47 C.F.R. 54.506

47 C.F.R. 54.507

47 C.F.R. 54.508

47 C.F.R. 54.509

47 C.F.R. 54.511

47 C.F.R.54.513

47 C.F.R.54.514

47 C.F.R.54.515

47 C.F.R.54.516

47 C.F.R.54.517

47 C.F.R.54.518

47 C.F.R.54.519

47 C.F.R. 54.520
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47 C.F.R.54.522

47 C.F.R.54.523
942.09, Wis. Stats.
118.07(7), Wis. Stats.
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7540.08 - ARTIFICIAL INTELLIGENCE (Al)

The Board acknowledges the positive impact and transformative potential of Artificial
Intelligence (Al) in education and operations, emphasizing a balanced, people-centered
approach. It supports the responsible and innovative use of Al in classrooms and
professional settings, with the understanding that Al should enhance human interaction
and instruction, not replace it, and all Al-driven decisions require human review. The
District Administrator is authorized to support the use of artificial intelligence
technology when its use is consistent with the District's mission, goals, and operational
integrity. The District Administrator is responsible for overseeing and ensuring
compliance of this policy.

Definitions
For purposes of this policy, the following definitions apply:
Artificial Intelligence (Al)

Al refers to systems or tools capable of performing tasks that typically require human
intelligence including, but not limited to, decision-making, problem-solving, and
language understanding. Al is computer code that can resemble human intelligence to
complete a given task (e.g., problem-solving, planning, etc.). It involves developing
algorithms and systems that can perceive, reason, learn, and make decisions based on
data made available to the Al tool.

Generative Al

A subset of Al that uses large language models (LLMs) and other advanced algorithms to
create content, such as text, images, audio, or video, in response to user input.

Generative Al works by analyzing large datasets to learn patterns and features, which it
then uses to generate new, original content. It uses complex algorithms, often based on
neural networks, to make predictions based on the input data it has processed; thereby
enabling it to create a wide range of outputs, from text and images to music and code,
that mimic the style or characteristics of the data on which it was trained.
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At its core, generative Al predicts the flows of language. Trained on massive amounts of
text taken from publicly available internet sources to recognize the relationships that
most commonly exist between individual units of meaning (including full or partial
words, phrases, and sentences), LLMs can, with great frequency, generate replies to
users’ prompts that are contextually appropriate, linguistically facile, and factually
correct.

Natural Language Processing (NLP)

A field of artificial intelligence that focuses on enabling computers to understand,
interpret, and respond to human language in a meaningful way. Examples of

NLP include, but are not limited to, Grammarly, GPT-Based APIs, Google Cloud Natural
Language Al, Microsoft Azure Text Analytics, IBM Watson NLP, Amazon Comprehend,
etc.

Large Language Model (LLM)

A sophisticated Al system trained on extensive text data to process and produce
language; recognize patterns, grammar, and nuances. It can perform tasks like text
generation, question answering, and language translation.

Algorithm

A set of rules or instructions guiding Al operations and decision-making.

Personally Identifiable Data/Personal Data

Refers to any information that can directly or indirectly identify an individual including,
but not limited to, names, addresses, student records, and health information.

Proprietary Information/Data

Refers to a broad category of non-public, sensitive, or confidential data belonging to the
District, its staff, or its operations. This information is considered the District's. This
information is generally protected from unauthorized disclosure or use.

Public-Domain Al

Al models where the developers may openly share the model’s architecture (Open-
Source) or provide free, public access to a closed-source interface (e.g., standard web-
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based chatbots). Because these tools are typically used without a formal District
contract, they present a high risk of data exposure.

A. Shared Data Training: Data input into these tools is frequently used to train
the global model, making the information publicly available or accessible to the
provider.

B. Lack of Filtering: These models may require the District to manually implement
its own "wrapper" or filtering layers to manage safety.

C. Reliability Issues: Content produced may be less reliable as it often draws from
unverified, publicly scraped data sources.

Due to the high potential for violating Federal and State privacy laws (including FERPA
and 118.125, Wis. Stats.), the use of Public-Domain Al is prohibited for any task
involving student records, Personally Identifiable Information(PIl), or confidential
District operations.

Enterprise-Grade Al

Al models where the developers protect the model’'s architecture, underlying code, and
training data, typically providing access via a restricted service or "black box" interface.
Unlike consumer tools, Enterprise-Grade Al is provided under a formal contract or
agreement that:

A. Guarantees Data Privacy & Security: Ensures all District data remains
isolated within a private "tenant" or environment.

B. Prohibits Model Training: Strictly ensures that District data, including student
and staff information, is not used to train the provider's global models.

C. Provides Managed Oversight: Includes internally managed filters and
verifiable data sources, often producing more reliable and accurate results than
unvetted models.

Due to the "black box" nature of these systems, the District still requires a formal audit
and contract to verify that these security and privacy safeguards are technically

enforced.

Locally Hosted Al
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Al models deployed and operated entirely on District-owned hardware, with no data
transmitted to external servers. Locally hosted models may be either consumer-grade
or enterprise-grade in origin. When properly configured, locally hosted Al tools
represent a high standard of data privacy because student and staff data never leaves
District infrastructure. The District still requires a formal audit to verify that these
security and privacy safeguards are technically enforced.

Al Agent

An Al agent is an autonomous software entity that can observe its environment, make
decisions, and take actions to achieve specific goals without direct human intervention
for every step. Unlike standard Al chatbots, Al Agents have the capacity to execute tasks
(e.g., sending emails, modifying files). Due to the heightened risks regarding network
security, data confidentiality, and the potential for autonomous errors, the use of Al
Agents requires a higher level of review and approval from the District Administrator
prior to implementation.

General Principles

A. Transparency
Users of Al tools must disclose when and how these tools have been employed
in the creation of academic work, professional work, or used to influence and/or
make decisions. Spell check, grammar assistance, and similar refinement/editing
tools do not need to be disclosed unless required by a student's teacher.

B. Ethical Use
District employees who use Al technologies must do so in ways consistent with
institutional values, privacy standards, Family Educational Rights and Privacy Act
(FERPA), Individual with Disabilities Education Act (IDEA), copyright laws, and
ethical principles, honesty, trustworthiness, and personal dignity of
both employees and students.

C. Content Responsibility

District employees who use Al technologies are responsible for the content
created by that Al tool.

D. Use of Al in Relation to Other Policies

Any use of artificial intelligence technology in the District's educational program
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or operations must be in accordance with State and Federal law as well as Board
policies including, but not limited to, the following: Policy 5505 - Academic
Honesty; Policy 5500 - Student Code of Classroom Conduct; Policy 5500.01 -
Conduct in Virtual Classroom; Policy 5517 - Student Anti-Harassment; Policy
5517.01 - Bullying; Policy 2266 - Nondiscrimination on the Basis of Sex in
Education Programs and Activities; Policy 2240 - Controversial Issues in the
Classroom; Policy 8310 - Public Records; Policy 8330 - Student Records; Policy
7540.03 - Student Technology Acceptable Use and Safety; and Policy 7540.04 -
Staff Technology Acceptable Use and Safety.

Al Tool Approval

The District will approve the use of Public-Domain Al and Enterprise-Grade Al once each
tool has been reviewed and verified for compliance with Federal law, State statute, and
Board policies.

Al Tool Evaluation

Before adopting any Al tool or system, the District will conduct a comprehensive risk
assessment — evaluating data sources (including use of student

Personally Identifiable Information), decision-making impacts on students, potential
bias or disparate impact, and vendor compliance with privacy, security, and data
retention laws — and ensure all contracts include clear legal, ethical, and technical
safeguards aligned with FERPA, IDEA, COPPA, PPRA, Wisconsin statutes, and

District policies. Al systems must be reviewed to ensure they are nondiscriminatory,
fully accessible, and do not compromise the rights or individualized support of
students, particularly those protected under federal and state civil rights laws.

Al Tool Selection

The District approves the use of Al tools as delineated in the policy, that have been
carefully reviewed, evaluated, and approved by the Technology Committee and District
Administrator for student and staff use.

Transparency

The District is committed to transparency and accountability in Al use by informing
teachers, students, and parents when Al influences or makes decisions, clearly
explaining how it works and what data it uses, assigning oversight to the Technology
Committee and District Administrator, and conducting regular audits to

evaluate accuracy, fairness, and impact on equity and student rights. The District will
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maintain a public Al Tool Inventory that lists every approved Al tool and includes a
summary of its data-handling and privacy features.

Vendor Vetting & Contracts

All Al tools used by the District must undergo a formal risk assessment by the IT/Legal
department to review their Terms of Service and data handling practices to ensure
compliance with all Federal and State privacy laws. The District prohibits the input by
any user of any student information, staff information, or confidential district data into
any Al tool that does not have a formal, vetted contract guaranteeing data privacy and
non-use for training.

The District maintains a centralized Approved Al Tool Inventory. Any tool not identified
on this list is considered legally unvetted and is prohibited for District use.

Compliance with Student Data Privacy Mandates

All contracts with third-party Al providers that involve the processing, storage, or
transmission of student data must include a formal Data Protection Addendum (DPA).
To ensure compliance with all federal laws, state statutes, and district policies (including
but not limited to FERPA (34 CFR 99.31) and 118.125, Wis. Stats.), the DPA must
technically and legally enforce the following:

A. School Official Designation: The Vendor must contractually acknowledge that
it is acting as a "School Official" with a legitimate educational interest. The
Vendor shall remain under the "direct control" of the District regarding the use
and maintenance of all education records.

B. Data Ownership & Custody: The District retains sole ownership and legal
custody of all data provided to or generated by the Al tool. The Vendor is
prohibited from claiming any proprietary interest in student-generated content
or District-provided PII.

C. Prohibition on Model Training: The Vendor must provide a "Zero-Retention"
or "Private Tenant" guarantee, ensuring that District data—including de-
identified or "anonymized" inputs—is never used to train, refine, or improve the
Vendor’s global Al models or shared with third-party aggregators.

D. Security & Breach Notification: The Vendor must employ industry-standard

encryption (AES-256 or higher) and provide immediate notification within
twenty-four (24) hours of any suspected unauthorized acquisition of student
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personal information, in alignment with Policy 8330.01 - Unauthorized
Acquisition of Student Personal Information.

E. Right to Audit & Deletion: The District reserves the right to audit the Vendor's
data-handling logs. Upon termination of the agreement, the Vendor must
provide a certificate of destruction for all District data within thirty (30) days.

Employee Use of Al

A. Instructional Integration: Employees may integrate Al tools into their
instruction at their discretion and should clearly define the parameters for Al
usage in the classroom by students using only District-approved Al
applications/tools.

B. Transparency & Professional Responsibility: When using Al to create
instructional materials, assessments, or feedback, employees shall maintain
transparency by disclosing the role of Al in these processes. Employees must
review and verify the accuracy and appropriateness of any Al-generated
content. While Al may be used to assist with routine support functions,
employees remain responsible for the intellectual core and final verification of
all professional work products (including lesson plans, evaluations, and
communications) to ensure the accuracy and appropriateness of the content.

C. Data Privacy & Information Security: Employees shall not input sensitive,
confidential, personally identifiable, or proprietary information about students,
colleagues, or institutional operations into Al systems that lack safeguards and
policies to protect such data from being used in their training models. If an
employee intends to enter personally identifiable information, sensitive or
proprietary data into an Al tool, they must first ensure the tool is on the District's
Approved Al Tool Inventory. If it is not, they must seek written approval from the
District Administrator, who will consult with the Technology
Committee regarding legal and privacy safeguards.

D. Academic Integrity & Detection: Using Al detection software to enforce
academic integrity should be done in accordance with the knowledge that this
software is not foolproof and that the disruptive nature of Al technologies in
education can lead to considerable confusion regarding expectations for Al use.
Employees should use Al-detection ethically and as the starting point of an
inquiry into a possible violation of academic integrity rather than as a definitive
indication of student dishonesty. Employees must also disclose the use of Al
software in course curricula.
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E. Workflow Enhancement: Employees may use Al tools to enhance workflows,
such as drafting communications, analyzing data, or developing reports,
provided the outputs are verified for accuracy and compliance with State and
Board policies. The use of Al tools for such purposes should be disclosed when
disseminating Al output.

F. Records Management: Any record, or portion thereof, generated or compiled
by an artificial intelligence (Al) system is subject to all provisions of this policy,
other applicable Board policies, and state or federal laws. The District is fully
responsible for the accuracy, security, access, and disclosure of all Al-generated
content within a record, as if created solely by a District employee. (see policy
8330 - Student Records and policy 8310 - Public Records)

G. Behavioral Prohibitions: Staff members are prohibited from using artificial
intelligence (Al) tools to bully, harass, threaten, impersonate, or create or
distribute deceptive or harmful content, including deepfake or synthetic media
that falsely depicts another person. Al may not be used in ways that violate
student or employee privacy, compromise confidential information, engage in
academic or professional misconduct, or otherwise disrupt the educational
environment.

Student Use of Al

A. Instruction: Students shall receive age appropriate instruction about
responsible Al use, digital citizenship, privacy, and the risks/limitations of Al
prior to using Al.

B. Academic Standard and Authorized Use: Students are expected to develop
their own knowledge, skills, and understanding of course material rather than
relying solely on Al tools and they should ask their teacher(s) when they have
questions and/or need assistance. Students may use Al tools for academic
purposes when specifically and clearly permitted by their teacher(s). The use of
Al must be properly disclosed and cited in accordance with the established
guidelines and not be employed to undermine authentic learning or learning
objectives for the course or assignment. If a student has any questions about
whether they are permitted to use Al tools for a specific class assignment, they
should ask their teacher(s).

C. Behavioral Prohibitions: Students are prohibited from using Al to bully,
harass, threaten, impersonate, or create or distribute deceptive or harmful
content, including deepfake or synthetic media that falsely depicts another
person. Al may not be used for academic dishonesty, privacy violations, or any
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conduct that materially disrupts the educational environment. Violations of this
policy will result in disciplinary action consistent with Policy 5500 - Student Code
of Classroom Conduct and other applicable Board policies.

. Academic Misconduct and Consequences: Unauthorized use of Al tools will
be considered a form of plagiarism, unauthorized collaboration, or
misrepresentation of Al-generated content as original work and any student
found using these tools without permission or in a prohibited manner will be
disciplined in accordance with the Student Handbook or Policy 5500 - Student
Code of Conduct and Policy 5505 - Academic Honesty. Al-detection results shall
not serve as the sole basis for a finding of academic dishonesty without
additional corroborating evidence or student inquiry.

. Academic Accessibility: Al tools can be utilized to assist students with
disabilities in accessing and understanding written materials. For example, text-
to-speech software can help students with specific learning disabilities, visual
impairments, or other disabilities in reading texts, and Al-powered translation
tools can help students with hearing impairments understand spoken language
(e.g., create transcripts or provide closed-captioning for spoken

material). Specific use of Al technologies beyond universal application for
students with disabilities is best addressed in each student's Individual Education
Plan (IEP).

. Use of Al to Generate any Synthetic Intimate Representation

Any staff member or student suspected of using Al or other technological means
to create a synthetic intimate representation will be referred to law enforcement
in addition to any disciplinary action imposed by administration. Synthetic
Intimate Representation means a representation generated using technological
means that uses an identifiable person'’s face, likeness, or other distinguishing
characteristic to depict an intimate representation of that person, regardless of
whether the representation includes components that are artificial, legally
generated, or generally accessible, and that is so realistic that a reasonable
person would believe it depicts conduct of the identifiable person.

Employee Training

Employees will receive training periodically to ensure adherence to this and other
related policies, data privacy, student records, and allowable/approved Al tools in the
District.

Non-Academic Use of Al
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Students and staff are prohibited in the use of Al from generating false or knowingly
misleading representations of other students, staff, volunteers, or Board members that
are reasonably interpreted as derogatory, threatening, or otherwise objectionable to a
reasonable person, including by way of Al generated or manipulated visual or verbal
depictions of any such individual, or the distribution of such depictions through any
means, for example via social media, regardless of whether the distributor created the
depictions themselves.

Enforcement

Violation of this policy may result in disciplinary consequences. Students may be
disciplined for violations, up to and including suspension or expulsion. Staff may be
disciplined for violations, up to and including suspension or termination of
employment. The District Administrator will refer any illegal acts to law enforcement.

Questions or Concerns

Staff, parents, or members of the public who have questions or concerns regarding this
policy or the use of Al in the District should contact the District Administrator.

© Neola 2026
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USE OF SOCIAL MEDIA

7544 - USE OF SOCIAL MEDIA
Technology is a powerful tool to enhance education, communication, and learning.

The Board authorizes the use of social media to promote community involvement and
facilitate effective communication with students, parents, staff (including District-
approved volunteers), and the general public.

Employees and District-approved volunteers are prohibited from using District-
approved social media platforms/sites to communicate privately (i.e., one-on-one) with
individual students.

The District Administrator is charged with designating the District-approved social
media platforms/sites, which all Board members, staff, coaches/advisors, and
approved volunteers are required to use when communicating via social media with
each other and/or with students.

It is critical that students be taught how to use social media platforms safely and
responsibly. Social media (as defined in Bylaw 0100 - Definitions) are a powerful and
pervasive technology that affords students and employees the opportunity to
communicate for school and work purposes, and to collaborate in the delivery of a
comprehensive education. Federal law mandates that the District provide for the
education of students regarding appropriate online behavior, including interacting with
other individuals on social networking websites and in chat rooms, and regarding
cyberbullying awareness and response. See Board Policy 7540.03 - Student Technology
Acceptable Use and Safety.

The District recognizes that employees may use social media for personal, as well as
professional reasons. The District neither encourages nor discourages employees’ use
of social media for personal purposes. The District regulates employees’ use of social
media for purposes related to their District assignment to the same extent as it
regulates any other form of employee communication in that regard.

The District maintains its approved social media platforms/sites as non-public forums
and not as interactive forms of communication; therefore, comments are not allowed.
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Each District-approved social media account/site must contain a statement that
specifies its purpose(s) and limits those who access the social media account/site to use
of the account/site only for that/those purpose(s), and in accordance with any specified
procedures, and applicable terms of service. Users are personally responsible for the
content of their posts.

Social Media for Instructional and School-Sponsored Activities

Staff (including District-approved volunteers) may, with prior approval/authorization
from the District Administrator, use social media platforms/sites for communications
about classroom instruction or school-sponsored activities, as well as to support
classroom instruction. When a staff member uses a District-approved social media
platform/site for an educational purpose, it will be considered an educational activity
and will not be considered a limited public forum.

Expected Standards of Conduct on District-Approved Social Media

Employees and District-approved volunteers who access District-approved social media
platforms are expected to conduct themselves in a respectful, courteous, and
professional manner. Students, parents, and members of the general public who access
District-approved social media platforms are similarly expected to conduct themselves
in a respectful, courteous, and civil manner.

District-approved social media sites shall not contain content that is obscene; is vulgar
and lewd such that it undermines the school's basic educational mission; is libelous or
defamatory; constitutes hate speech; promotes illegal drug use; is aimed at inciting an
individual to engage in unlawful acts or to cause a substantial disruption or material
interference with District operations; or interferes with the rights of others. The District
may exercise editorial control over the style and content of student speech on District-
approved social media if reasonably related to legitimate pedagogical concerns. Staff or
students who post prohibited content shall be subject to appropriate disciplinary
action.

The District is committed to protecting the privacy rights of students, parents, staff,
volunteers, Board members, and other individuals on District-approved social media
sites. District employees and volunteers are prohibited from posting or releasing
confidential information about students, employees, volunteers, or District operations
through social media, without appropriate consent (i.e., express written consent from
the parent of a student, the affected employee or volunteer, or the District
Administrator concerning District operations). Identification of a student in any social
media post publication and/or social media post from the District must be approved by
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the parent in advance. Any postings by District employees that identify students must
be consistent with Policy 3213 - Student Supervision and Welfare.

Retention of Public/Student Records

District communications that occur through the use of District-approved social media
platforms/sites - including staff members’/volunteers' use of social media with

school sponsored activities, and comments, replies, and messages received from the
general public - may constitute public records or student records, and all such
communications will be maintained (i.e., electronically archived) in accordance with the
Board's adopted record retention schedule and all applicable State statutes.

Staff members and District-approved volunteers cannot rely on social networking
platforms (e.g., Facebook, Twitter, etc.) to sufficiently fulfill potential records retention
requirements because these platforms, in general, do not guarantee retention and are
unlikely to assist in the production of third-party comments and communications that
have been edited, deleted, or are otherwise no longer available. Consequently, District
employees and volunteers who use such social media accounts for professional
communications must operate them in accordance with the general archiving practices
and technology instituted by the District so records remain within the District's control
and are appropriately retained.

If a staff member uses District-approved social media platforms/sites in the classroom
for educational purposes (i.e., classroom instruction), the staff member must consult
with the Principal concerning whether such use may result in the creation of public
and/or education records that must be maintained (i.e., electronically archived) for a
specific period of time.

Employees' Use of District Technology Resources to Access Social Media for
Personal Use

Employees and District-approved volunteers are permitted to use District technology
resources to access social media for personal use during breaks, mealtimes, and before

and after scheduled work hours.

They are reminded that the District may monitor their use of District technology
resources.

Employees' Use of Personal Communication Devices at Work to Access Social
Media for Personal Use
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Employees are permitted to use personal communication devices to access social
media for personal use during breaks and mealtimes.

Employees and District-approved volunteers are prohibited from posting or engaging in
communication that violates State or Federal law or Board policies. If an
employee/volunteer's communication interferes with their ability to effectively perform
their job, or violates State or Federal law, Board policies, or administrative guidelines,
the District may impose disciplinary action and/or refer the matter to appropriate law
enforcement authorities.

This policy and its corresponding administrative guideline will be reviewed and
updated as necessary.

© Neola 2026
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Protecting Children in the 21st Century Act, Pub. L. No. 110-385, Title Il, Stat. 4096
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Children's Internet Protection Act (CIPA), Pub. L. No. 106-554 (2001)

118.07(7), Wis. Stats.

Page 49



North Cape School District Table of Contents

OPERATIONS

po8120

VOLUNTEERS

8120 - VOLUNTEERS

The Board recognizes that certain programs and activities can be enhanced through the
use of volunteers who have particular knowledge or skills that will be helpful to
members of the staff responsible for the conduct of those programs and activities.

The District Administrator shall be responsible for recruiting community volunteers,
reviewing their capabilities, and making appropriate placements. The District
Administrator shall not be obligated to make use of volunteers whose abilities are not
in accord with District needs.

Board members and any other individuals who volunteer to work in the schools must
submit to a criminal history records and background check before being allowed to

participate in any activity or program.

Appropriate Discussion Content When Using Personal Communication Devices
(PCD)

When using PCDs to communicate with student(s), volunteers must use District-
approved communication platforms.

The approved communication platform(s) is/are: District Gmail.
When volunteer members communicate with students using PCDs, discussions must be
appropriate, professional, and related to legitimate school purposes. Appropriate
content includes:

A. Instructional communication (assignments, coursework, academic support);

B. School-related activities (clubs, athletics, events, field trips, rehearsals);

C. Scheduling or logistical information related to classes or school programs;

D. Pedagogical assistance related to school participation (clarifying expectations,
reminders, or academic assistance); and
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E. Safety or emergency communication when necessary.

Communications must remain professional in tone, limited to educational or school-
related matters, and consistent with District policies regarding staff-student
boundaries. (See Policy 3213 - Student Supervision and Welfare) Failure to follow these
policy expectations may result in the revocation of future volunteer opportunities, as
well as referral to law enforcement if deemed appropriate. The level of discipline will
depend on the severity of the violation. This policy applies to communication that
occurs during or outside of school hours.

Volunteers who are parents of students enrolled in the District may communicate with
their own children using PCDs outside of District-approved platforms, provided such
communications are personal in nature. This exception does not permit the volunteer
to engage in District-related communications with other students outside of approved
platforms, nor does it exempt them from applicable laws, policies, or expectations
regarding professional conduct.

A Board member may serve as a volunteer coach or supervisor of an extra-curricular
activity if the provisions of 120.20, Wis. Stats., and this policy are satisfied.

Each volunteer:

A. shall agree to abide by all Board policies while on duty as a volunteer;

B. will be covered under the District's liability policy, but the District cannot provide
any type of health insurance to cover illness or accident incurred while serving
as a volunteer, nor is the person eligible for workers' compensation;

C. in accepting the role of a volunteer, agrees to verification that a satisfactory
background check may be conducted through appropriate State agencies or
other applicable means.

© Neola 2026
Legal

118.07(7), Wis. Stats.
120.20, Wis. Stats.
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REQUIRED REPORTING OF STAFF CONDUCT

8141 - REQUIRED REPORTING OF STAFF CONDUCT

The Board of Education recognizes its responsibilities to effectively address criminal
charges, convictions, or dismissal/non-renewal due to immoral conduct by staff
members and, where determined appropriate, to provide a measured disciplinary
response consistent with due process. In addition, with respect to any person licensed
by the State Superintendent, such matters will be reported to the State Superintendent.

Pursuant to State law, immoral conduct means conduct or behavior that is contrary to
commonly accepted moral or ethical standards and that endangers the health, safety,
welfare, or education of any student. Further, immoral conduct includes the intentional
use of a District's equipment to download, view, solicit, seek, display, or distribute
pornographic material.

District staff are required to report to the District Administrator alleged immoral
conduct by District staff members. If the alleged misconduct to be reported is regarding
the District Administrator, the District employee shall report the alleged misconduct to
the presiding officer of the Board.

The District Administrator shall investigate any allegation of misconduct by District
employees which affects the health, safety, or welfare of a student, and shall report the
alleged misconduct to the State Superintendent as required by State law.

Staff alleged to have committed such misconduct shall be reassigned or placed on
administrative leave pending the outcome of a misconduct investigation.

Reporting Requirements for Licensed Staff

If any of the following occurs, the name of the licensed staff member, a complete copy
of the staff member’s personnel file, and all records related to any investigation of the
staff member conducted by or on behalf of the District shall be reported to the State

Superintendent:

A. the licensed staff member is charged with a crime pursuant to Chapter 948,
Wisconsin Statutes, including a crime specified as a felony pursuant to section

Page 52



948.015 that has a maximum term of imprisonment of at least five (5) years or a
crime in which the victim was a child;

B. the licensed staff member is convicted of a crime under Chapter 948, Wisconsin
Statutes, or a felony with a maximum term of imprisonment of at least five (5)
years, or a crime in which the victim was a child, or pursuant to 940.225(3m),
Wisconsin Statutes, fourth-degree sexual assault;

C. the licensed staff member is dismissed, or his/her contract is not renewed by the
District-based in whole or in part on evidence that the person engaged in
immoral conduct; or

D. the licensed staff member resigns, and the District Administrator has a
reasonable suspicion that the resignation relates to the person having engaged
in immoral conduct.

The District Administrator shall make such report within fifteen (15) days after the
administrator becomes aware of the charge, conviction, dismissal, non-renewal, or
resignation.

If an administrator requests a staff member, employed by the District and licensed by
the State Superintendent, to resign, and there is reasonable suspicion that the person
engaged in immoral conduct, the administrator shall notify the staff member that

the administrator has the affirmative duty to report to the State Superintendent such
suspicion.

Non-Licensed Staff Reporting Requirements

The District Administrator shall also report to the State Superintendent the name of any
person employed by the District, even if the staff member is not licensed by the State
Superintendent if the staff member is convicted of a crime under Chapter 948,
Wisconsin Statutes, a felony with a maximum term of imprisonment of at least five (5)
years or a crime in which the victim was a child, or fourth-degree sexual assault
pursuant to 940.225(3m), Wisconsin Statutes. The District Administrator shall make
such report within fifteen (15) days after the administrator becomes aware of the
charge conviction.

General Reporting Requirements

The District Administrator shall send a copy of any report made about a staff member,
as described herein, that is made to the State Superintendent to the staff member who
is the subject of the report.
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An administrator, or any other person, who in good faith reports or fails to report
information to the State Superintendent is immune from civil liability for such acts or

omissions.

© Neola 2012
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8462 - REPORTING OF CHILD ABUSE AND NEGLECT, AND SEXUAL MISCONDUCT

The Board is concerned with the physical and mental well-being of all children of this
District and will cooperate in the identification and reporting of cases of child abuse or
neglect in accordance with law. In addition, the Board strictly prohibits any actual or
threatened acts of physical, mental, sexual, or other form of abuse directed towards
students by any person in any District-owned, operated, or leased facility, or at any
school-sponsored activity.

Staff Training Required

The Board shall require every employee to receive training provided by the Department
of Public Instruction (DPI) in identifying children who have been abused or neglected
and in the laws and procedures governing the reporting of suspected or threatened
child abuse and neglect. Such training shall be completed within the first six (6) months
of employment in the District and at least once every five (5) years after the initial
training.

Training conducted in fulfillment of this policy shall include a record of the date, time,
duration, and content of the training, as well as a list of all attendees at the training.

Reporting of Suspected Child Abuse or Neglect

Each District employee who has reasonable cause to suspect child abuse or neglect has
occurred or is occurring, or has reasonable cause to believe a child has been threatened
with abuse or neglect and that abuse or neglect is likely to occur shall be responsible
for reporting immediately every case, whether verified or suspected, the circumstances
giving rise to the reasonable cause.

Reporting is mandatory even if the staff member has reason to believe that the abuse
or neglect occurred, but is no longer occurring (for example, the child is no longer living
with the suspected abuser). Staff members should make reports based on reasonable
cause to suspect abuse or neglect and are not permitted to first investigate the
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circumstances in an effort to verify abuse or neglect. This can cause a loss of time and
jeopardize law enforcement or social services investigations into child welfare
concerns.

Reporting Procedures

The employee shall immediately call the local office of the Child Protective Services
and/or local law enforcement agency.

Employees shall also notify the building-level administrator or the District
Administrator.

The identity of the reporting person shall be confidential, subject only to disclosure by
consent or court order. A reporting employee shall not be dismissed or otherwise
penalized for making a report of child abuse or neglect, unless such report was made
knowing it to be false and for the purpose of harming the accused or victim in the
report.

Information concerning alleged child abuse is confidential. Any unauthorized disclosure
by an official or employee of the District is a violation of the law and may subject the
disseminator to civil liability for resulting damages and disciplinary action.

The District Administrator should be mindful of the possibility of physical or mental
abuse being inflicted on a student by an employee. Any such instances, whether real or
alleged, should be dealt with in accordance with the administrative guidelines
established by the District Administrator. Staff member reporting obligations under this
policy and applicable law are the same regardless of whether the suspected abuser is a
parent or another staff member, and reports should be made accordingly.

Required Notification to Parents for Alleged Sexual Misconduct

Staff members who possess information leading a reasonable person to suspect that
misconduct may have occurred, as indicated below, shall report this immediately to a
designated administrator or Title IX Coordinator, who shall inform the District
Administrator of the report. After receiving a report that alleges any of the following,
the District Administrator shall notify the parent of each student alleged to be a victim,
target, or recipient of the alleged conduct if the individual who received the report
determines there is reasonable cause to suspect that the alleged conduct occurred:

A. Sexual misconduct, as defined in 948.098 (1) (d), Wis. Stats., by a school staff
member, as defined in s. 948.098 (1) (c).;
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B. That an individual who has been convicted of a serious child sex offense, as
defined in 948.13, Wis. Stats., has engaged in an occupation or participated in a
volunteer position that requires the individual to work or interact primarily and
directly with children in a manner that would be a felony under s. 948.13.;
and/or

C. That a sex offender, as defined in 948.14 (1) (d), Wis. Stats., has intentionally
captured a representation of a minor student without the written consent of the
minor student's parent.

Failure on the part of the staff member to immediately report the aforementioned (A.,
B., and/or C, above) may result in disciplinary action, up to and including termination.

If reporting relative to items A, B, and/or C above, then the following apply:
Timing

A. If the report is received before the end of the regular school day, the District
Administrator shall notify the parent by 5:00 p.m. that same day.

B. If the report is received after school hours or on a non-school day, the District
Administrator shall provide notification by noon of the next calendar day.

Method

A. Notice must be provided in person or by phone (including voicemail) to the
parent(s) of the specific student who is alleged to have been the victim, target, or
recipient of the conduct.

B. The District may follow up the in-person or phone notification with written or
email documentation for record-keeping purposes.

See also Policy 3213 - Student Supervision and Welfare and Policy 8141 - Required
Reporting of Staff Conduct.
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