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SAFEGUARDING 
 

Fettes College is dedicated to ensuring that all students and staff live together in a safe environment. 
Safeguarding is central to all that we do and is integral to the ethos of the school. It is the duty of all 
members of staff, throughout the Fettes community, to play an active role in promoting the 
wellbeing of all our students. Students must feel that they can take any issues and concerns to an 
adult confident in the knowledge that they will be treated with respect, listened to and the 
appropriate action taken. To this end all members of staff, both teaching and operational, are 
trained so that they have knowledge of safeguarding and child protection procedures.  
 

Our Safeguarding Policy is informed by the rights of children as set out in the United Nations 
Convention (UNCRC) on the Rights of the Child and is set in the framework of Scottish 
Government’s Getting it Right for Every Child (GIRFEC), the National Guidance for Child 
Protection in Scotland (2021 – updated 2023) and The Children and Young People (Scotland) Act 
20141. The core message of GIRFEC is that everyone has a responsibility to do the right thing for 
each child and work towards a unified approach, with less bureaucracy and more freedom to respond 
to children. Children should get the help they need, when they need it, and their welfare is always 
paramount. The aims of the College reflect this: 
 

The Aims of the College  
To achieve our Vision and Mission we will ensure that our students: 
 

• feel valued and respected as individuals 
• receive the highest possible quality of education, engaging them in rigorous and relevant 

opportunities in a dynamic curriculum that creates life long learners 
• feel safe, have a sense of personal worth, are thoughtful and considerate of the needs of 

others, while possessing a willingness to take on responsibility 
• are encouraged to stretch and challenge themselves 
• develop a sense of self-confidence, integrity, emotional resilience, loyalty, good manners, 

leadership skills and teamwork 
• value a sense of community 
• are surrounded by inspirational caring staff 
• feel represented and are provided with equal opportunities regardless of gender, identity, 

sexual orientation, disability, ethnicity or religion 
 

The Chair of Governors and the Governing Body are responsible for overseeing all aspects of 
safeguarding in the School. Ms Lindsay Paterson is the Governor responsible for Safeguarding in 
the College and Angela Thomas is the Safeguarding Governor with responsibility for the Prep 
School.  
 

Alongside the Head of the College and the Head of the Prep School, the following teams have 
responsibility for Safeguarding matters in the School: 
 

Fettes College: 

Deputy Head (Pastoral) and Named Person Mrs Carolyn Harrison   
Child Protection Coordinator (CPC)  Ms Clare McDonnell   

Deputy Child Protection Officers  Mr Andrew Archibald 
 Mr Colin Dundas 

 
1 UN convention child rights; Scottish Govt - GIRFEC; National Guidance Child Protection Scotland 2021-updated 2023; The 

Children and Young People (Scotland) Act 2014 
 

https://www.unicef.org.uk/what-we-do/un-convention-child-rights/
https://www.gov.scot/policies/girfec/
https://www.gov.scot/publications/national-guidance-child-protection-scotland-2021-updated-2023/
https://www.gov.scot/publications/children-young-people-scotland-act-2014-national-guidance-part-12/pages/3/
https://www.gov.scot/publications/children-young-people-scotland-act-2014-national-guidance-part-12/pages/3/
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Safeguarding Governor  Ms Lindsay Paterson 

 

Fettes College Prep School: 

Head of Pastoral Care (Named Person/CPC)  Ms Emma Davies 

Deputy Child Protection Officer Mr Dave Hall 

Safeguarding Governor  Angela Thomas 
 
If another member of staff is seen to behave inappropriately with a child, staff know they should not 
ignore it but share it with the Child Protection Coordinator or the Deputy Head (Pastoral). Staff 
have a professional responsibility to pass on a concern at any level about the behaviour of a 
colleague, this is called a ‘low level concern’. Staff who report a concern will be supported by the 
School. 
 
Recruitment procedures rigorously check the suitability of adults to work with children and all 
members of Staff and Governors are members of the Protection of Vulnerable Groups (Disclosure 
Scotland) scheme. Our safer recruitment policy reflects best practice and is updated every year. 
 
A Code of Conduct for Staff is issued at the start of the academic year, read and signed electronically 
by staff. 
 
All visitors to the School are required to sign in and are provided with a visitor’s badge. They will 
be accompanied on campus by a member of staff unless PVG checked. 
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DEFINITIONS 
  

Throughout this policy the term staff refers to all adults that work within the Fettes community 
including all teachers, operational staff and governors. 
 
When the policy refers to child it means all young people in our care whatever their age. 
 
Safeguarding is the overall process of ensuring that a child is protected from abuse and neglect, 
preventing impairment of their health and development and ensuring they grow up in 
circumstances that enable them to have optimum life chances and progress to adulthood 
successfully. Effective safeguarding is essential to make sure that our students flourish. 
 
Wellbeing is a general term to describe the fundamentally important aspects of a good life. These 
are summed up in the GIRFEC Wellbeing Wheel: Safe, healthy, achieving, nurtured, active, 
respected, responsible and included. All concerns with our students are put into this context. 
 
Child Protection is when a child requires protection from abuse or neglect. For protection to be 
needed it is not required that abuse or neglect has taken place but rather a risk assessment has 
identified a likelihood or risk of harm from abuse and neglect. 
 
Harm means the ill treatment or the impairment of health or development of the child. In this 
context, “development” can mean the physical, intellectual, emotional, social or behavioural 
development and “health” can mean physical or mental health. Child Protection is closely linked to 
the risk of significant harm – the harm suffered or likely to be suffered, by a child is risk assessed 
and determined by a comparison of the child’s health and development with what might be 
reasonably expected of a similar child. 
 
Risk is the likelihood of a particular outcome given the presence of factors in a child’s life. The 
assessment of significant risk is key to determining whether child protection is needed. 
 
Lead Professional  
When two or more agencies are working together to support a child the Lead Professional will be 
nominated to coordinate this support. The Lead Professional will ensure that the expertise of all 
involved is properly integrated into the process along with the evidence gathered through specialist 
assessments in order to give the fullest possible picture of the child’s needs and how best these can 
be met. The Lead Professional is also responsible for coordinating any actions taken to improve the 
outcome for the child. 
 
Pastoral Team  
This refers to the team supporting the child and will normally include the Tutor, Houseparent, the 
Head of Pastoral Care and may include a member of the Allardice Centre staff. 
 
Student Support Plan refers to a plan of action drawn up for a child where evidence suggests that 
additional support within the School is required to meet the child’s wellbeing needs. This is initiated 
by the Head f Pastoral Care in consultation with members of the Pastoral Team. 
 
Child’s Plan refers to single plan of action drawn up for a child where evidence suggests that one 
or more targeted interventions from outside the School are required to meet the child’s wellbeing 
needs. This is managed and reviewed through a single meeting structure, initiated by the Head of 
Pastoral Care even if the child is involved in several processes. 
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Child Protection Plan is a multi-agency plan for children who are believed to be at risk of harm.  
This plan will be incorporated into the Child’s Plan and would be initiated by the Child Protection 
Coordinator in consultation with the Head of Pastoral Care  
 
Additional support refers to additional or targeted support, tailored to children’s individual 
circumstances. This support is usually, but not exclusively, delivered by staff with additional training 
and expertise who are based in the School. 
 
Targeted intervention is defined as a service which is directed at meeting the needs of the child 
whose needs are not capable of being met, or fully met by the provision of services generally available 
within School.  
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PASTORAL STRUCTURE 
 
The boarding house system and ethos of school life intrinsically contribute to the development 
of emotional resilience, wellbeing, values, attitudes and learning of important life skills.  
 
The quality of pastoral care delivered by our House and Tutorial system is a source of pride at 
Fettes. Pupils joining the Preparatory School will either be day pupils or boarders and will have 
a Tutor and/or a Houseparent who will oversee the academic life of a pupil and take a close 
interest in every aspect of their progress, happiness and wellbeing during term. All members of 
staff take on a supporting role for the pupils and many are attached to either Arran or Iona 
Boarding Houses for this purpose. The Preparatory School Pastoral Structure prepares pupils 
for transition to the Senior School as, from the Third Form to the Lower Sixth, pupils will be 
a member of a Senior House. More details about each of the Houses can be found in the 
appropriate House Handbook. 
 
Concerns about any problems or difficulties which a pupil is experiencing should, in the first 
instance, be discussed with the Houseparent or Tutor. All communications with parents should 
be made with the knowledge of the Houseparent or Tutor. 
 
Support is available for each pupil in the Preparatory School from any member of Staff and 
specifically, their Tutors. All Staff have responsibility for the safeguarding of all the pupils and 
work with the Head of Pastoral Care and the Pastoral Leadership Team to ensure wellbeing 
concerns are acted on promptly and dealt with appropriately. In addition, help is always 
available from the School Doctors and Allardice Centre Staff, the Head of Pastoral Care and 
School Counselling Team. The School strives to provide a positive and supportive environment 
where all pupils have the opportunity to flourish. 
 
The Preparatory School has a senior Matron who runs a team of Matrons between the two 
houses and around school. They support the Houseparent in looking after the wellbeing of the 
pupils and liaise directly with the Allardice Centre. They are an important part of the pastoral 
structure as they are often the first point of contact for our pupils and offer an alternative 
listening ear. 
 
Pupils have the opportunity to voice their suggestions or to raise concerns regarding their 
House or life at school through established methods and committees such as Pupil Council and 
Food Committee which represent all year groups.  
 
Parents who live abroad or who are relatively inaccessible to School must name a guardian for 
their child. This is irrespective of the age of the child. The School needs to have a point of 
contact within easy reach to cover in emergency situations. The guardian’s role is to support the 
child and to deputise for the parents when they are unavailable. A guardian can be a relative or 
a friend above the age of 25 or a guardian appointed and monitored by a reputable guardianship 
agency. Parents should satisfy themselves that the agency they use is run in a professional 
manner. Legislation requires that all guardians living in Scotland who are looking after children 
under the age of 16 and gaining financially from this arrangement must be registered as Child 
Minders with SCSWIS (Social Care and Social Work Improvement Scotland). 
 
Guardians receive all documentation from the School, including all safeguarding information. 
Houseparent’s will communicate relevant wellbeing concerns to the guardians and will monitor 
the relationship between pupil and guardian and take appropriate action when required. 
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The School will monitor the success of the guardianship relationship and intervene if it appears 
that there are difficulties in the relationship. The Deputy Head (Pastoral College) visits any 
guardian agencies and the Head of Pastoral Care (Prep) follows up on any concerns from the 
students following leave weekends or holiday periods.  
 
For our International Students, Fettes College is a registered Student Sponsor via the Home 
Office UK Visa and Immigration Unit (UKVI) and adhere to regulations in this regard. 
 
Personal, Social and Health Education (PSHE) 
At Fettes, we are concerned about the physical, emotional and social well-being of every 
member of our community and aim to provide all pupils with an appreciation and 
understanding of issues that they are experiencing, or could experience in the future. Our 
objective is to provide good, accurate information relating to areas of their personal and social 
development and to offer opportunities for them to further develop key skills such as resilience, 
resourcefulness, relationships, decision making, risk assessment, communication skills and 
strategies for coping. 
 
PSHE education within the Preparatory School is a planned program of learning through which 
children and young people acquire the knowledge, understanding and skills they need to 
manage their lives. As part of a whole school approach, PSHE develops the qualities and 
attributes pupils need to thrive as individuals, family members and members of society. PSHE 
in the Prep School is delivered through timetabled lessons, whole-school assembly 
programmes, and visits from guest speakers. 
 
Staff have an important role in equipping children with the knowledge, skills and 
understanding they need to keep themselves and others safe from all forms of abuse. The school 
has personal safety programmes in place for children and young people, appropriate to their 
age, to raise awareness about neglect, emotional, physical and sexual abuse and to give children 
and young people the knowledge and skills to keep themselves safe and to know how to report, 
if they have concerns. Where appropriate, these programmes involve partnership with parents 
and carers. 
 
Delivery of PSHE within the Preparatory School covers three main strands: 
 

• Health & Wellbeing (including physical and mental health strategies, personal skills 
development, identity and values, and physical development in adolescence)  

• Relationships (including friendships, romantic and sexual relationships, relationships 
in families and relationships with adults, and safeguarding from abuse) 

• Living in the Wider World (including citizenship, environmentalism, politics and 
finances).  

 

Allardice Centre 
The school’s Medical team is situated in the Allardice Centre and comprises of a 9-bedded unit 
which can provide a 24-hour nursing service when required. The multidisciplinary care team 
includes four Nurses, four GPs, Physiotherapist, Podiatrist and Counselling Team who aim to 
provide a safe and welcoming environment for the students’ medical and personal needs. The 
School’s Medical Officers are based in Bangholm Surgery and they hold surgeries in the Allardice 
Centre four times a week.  Dr Darran Hill is the school’s Chief Medical Officer and Aiden Reid is 
the Lead Nurse. 
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Nurses have set surgery times at intervals throughout the day and receive referrals from House 
Matrons or students may attend directly if Matron is unavailable. Any patient may ask for a 
chaperone to be present during medical examinations. If a student needs to be treated in hospital, 
Matron will normally accompany the student and House staff will arrange visits. Parents will be kept 
fully informed at all times.  
 

School Nurses have an important role in promoting the wellbeing of children and young people and 
can contribute to the prevention and early detection of child abuse through a range of health 
promotion activities. These include: working with teachers on personal, social, health and 
emotional education; monitoring the health of the school population; liaising effectively with 
teachers and other practitioners; and profiling the health of the school population so that nursing 
services can be targeted where they are needed most.  Where wellbeing or child protection concerns 
arise, the School Nurse should always be informed and, where appropriate, involved to ensure the 
child’s health needs are fully identified and met.  
 
The Medical Staff can be contacted directly on any health matters at the Allardice Centre or by phone 
0131 332 2247 or email: medicalcentre@fettes.com. 
 
Additional Support Services 
In addition to providing day to day health care, the Medical Centre or the Head of Pastoral Care 
can arrange for extra support services for any Pupil and in confidence if necessary. Fettes has a 
professional Wellbeing Team made up of independent counsellors, a life coach and clinical 
psychologists and the School Counselling team specialises in traumatic experiences, stress, 
anxiety and bereavement and provides a service to students on a weekly basis.  
  
Beyond that, the Prep School has dedicated ‘safe spaces’ or areas the pupils can go to when 
needed. 
  
Students in the senior school who are trained Mentors in Violence Prevention, which aims to 
support young people to positively influence the attitudes and behaviour of their peers, lead 
some timetabled PSHE lessons with 2nd Form pupils. 
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RESPONSIBILITIES FOR SAFEGUARDING 

 
Governing Body 
The Chair of Governors and the Governing Body are responsible for overseeing all aspects of 
Safeguarding in the School. Ms Lindsay Paterson is the Governor responsible for Safeguarding in 
the College and Mr Hugh Bruce-Watt is the Safeguarding Governor with responsibilities for the 
Prep School. All Board Meetings have Safeguarding as a standing agenda item and the Safeguarding 
Governor reports to the Board at this time.  
 
The Children and Young People (Scotland) Act 2014 legislates for the implementation of the key 
principles of GIRFEC (Getting It Right For Every Child). As the directing authority, the Governing 
Board ensures that the School complies with this legislation and ensures good safeguarding practice. 
 
Safeguarding Governor 
As well as other safeguarding responsibilities, the Chair and Governors are accountable for ensuring 
their school has effective Child Protection Policies and Procedures in place. The Governors are also 
accountable for the wellbeing and protection of students and should have systems in place where 
these are evaluated and formally reported to them.  
 
The Safeguarding Governor advises the Board on safeguarding, wellbeing and child protection 
matters and meets regularly with the Safeguarding Committee and the Pastoral Leadership Team to 
review safeguarding concerns or complaints and any other key issues arising.  
 
Among other responsibilities, the Safeguarding Committee should include the monitoring, 
auditing and quality assuring of child protection by the school’s Independent Consultant, to ensure 
independence and transparency. 
 
Therefore, the Safeguarding Governor will:  
 

• Be appropriately trained.  

• Keep up to date with Scottish legislation, policy and practice, relevant to the safeguarding, 
wellbeing and protection of children. 

• Advise the Board on safeguarding, wellbeing, and child protection matters.  

• Participate in Board decisions on safeguarding, wellbeing and child protection in 
compliance with the policy and that no such decision will be taken by the Board without 
reference to the Safeguarding Governor.  

• Ensure that the Pastoral Leadership Team have all the necessary safeguarding policies in 
place.  

• Act as a point of contact with the Pastoral Leadership Team, who will inform the 
Safeguarding Governor of any new child protection cases and share the child protection 
overview log and chronology sheets securely with the Safeguarding Governor as required. 

• Meet termly with the Safeguarding Committee to review Child Protection files, wellbeing 
concerns, records of staff training and any other key issues arising including possible trends. 

• Conduct an annual audit visit to the school, meeting with students, parents and staff to assess 
the school’s safeguarding practice.  

• Deal with any safeguarding complaints that arise. 
 
Child Protection Team 
The Child Protection Coordinator (also the Head of Pastoral Care) has responsibility for 
implementing child protection in all areas of School life and works closely with staff, the Head 
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and Deputy Head and the Safeguarding Governor. All staff participate in Child Protection 
Induction and ongoing training and adults who work in any capacity at the School are expected 
to act professionally and have knowledge of safeguarding procedures. 
 
Fettes College, Child Protection Coordinators will: 

• Be the first point of access for any Child Protection issues and take action as 
required. 

• Keep up to date with Scottish legislation, policy and practice, relevant to the 
protection of children. 

• Attend training at least every two years. 

• Contribute to the review and update of the School’s Child Protection Policy and 
issue staff with the Keeping Everyone Safe pamphlet. 

• Liaise with the Head of Pastoral Care and the Pastoral Leadership Team on any 
Child Protection issues. 

• Ensure appropriate records are kept and stored securely. Child Protection and 
Wellbeing records are stored on the Pastoral Manager iSAMS module. Paper copies 
of some individual or non-recent Child Protection records are stored in a locked 
filing cabinet and held by the CPC. 

• Brief all teaching and support staff on Child Protection matters annually, including 
briefing all new staff as part of their induction. 

• Maintain Child Protection awareness with all involved in the School’s pastoral care. 
 

Pastoral Leadership Team  
The Pastoral Leadership Team (PLT) meets every week and has responsibility for Safeguarding 
within the School.  
 
The Senior School team consists of: 

Carolyn Harrison       Deputy Head (Pastoral) 

Sue Bruce                   Wellbeing Lead/PSHE 

Clare McDonnell            Safeguarding Lead/CPC 
 

The Preparatory School: 
Emma Davies Head of Pastoral Care & Child Protection Coordinator 
Dave Hall Deputy Child Protection Officer 
Rebekah Dallas            Deputy Head  
Amanda Mair  Head of Humanities 

 

The team report termly to the Safeguarding Governor, the Safeguarding Committee and the Senior 
Management Team on all safeguarding issues and act as a point of contact for all staff with regards 
to wellbeing concerns. They are responsible for compliance in this area. 
 
Head of Pastoral Care 
Most children will get all the help and support they need from their families, the School, universal 
services and their community. However, at various times during childhood and adolescence, many 
children will need some extra help. The Head of Pastoral Care can provide or access information, 
advice and support to children from within the School and when necessary, request support from 
other services or agencies. 
 

This allows for effective information sharing and the management of concerns about children. The 
Deputy Head (Pastoral) will identify and consider the child’s wellbeing and share appropriate 
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information with others collaboratively with the child, their family and other services. Through 
effective intervention and the sharing of wellbeing information, it is hoped that concerns can be 
resolved at an early stage. 
 

At Fettes College Preparatory School, the Head of Pastoral Care is responsible for co-ordinating 
wellbeing, safeguarding and child protection and works closely with the Child Protection Team and 
all pastoral staff. 
 
To ensure this happens at Fettes College the Head of Pastoral Care will: 
 

• Advise, inform and support children and their parents. 

• Monitor wellbeing concerns and liaise with staff. 

• Assess what support the child may require and initiate a support plan if necessary. 

• Review that support and access targeted intervention from external services if required. 

• Access and store wellbeing information on each student.  

• Report to the Pastoral Leadership Team on any safeguarding issues. 

• Be appropriately trained.  

• Keep up to date with Scottish legislation, policy and practice, relevant to the safeguarding, 
wellbeing and protection of children. 

• Advise and report to the Safeguarding governor and the Safeguarding Committee on 
safeguarding, wellbeing, and child protection matters.  

• Review and update the School’s safeguarding policy.  
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SAFEGUARDING GUIDELINES  
 

Where a child is thought to be at risk of harm, the primary concern will be for their safety and 

staff should contact the Child Protection Coordinator in the first instance.  
 

If you are in any doubt, you should always pass it on. 
 

Where there are serious concerns about a child’s safety, current Child Protection procedures will 
still be followed. (Please refer to Child Protection Policy in this instance.) The Child Protection 
Coordinator will take the lead in investigating the issues and safeguarding the child. Following a risk 
assessment meeting, a referral may be made to the relevant Social Work Department or the 
Police. They will also contact the Deputy Head (Pastoral) to discuss the ongoing wellbeing needs of 
the child, and whether a Student Support Plan is in place, or needs to be considered to coordinate 
any ongoing support. 

 
In some cases, other professionals may contact the Deputy Head (Pastoral) about a wellbeing concern 
and in their professional judgement they may consider it to be a potential Child Protection issue. 
They should then immediately follow Child Protection procedures. 
 
All staff are required to take part in regular professional learning so that they are confident in 
responding to any Child Protection or Safeguarding issue, including counter-bullying, e-
safeguarding, child-on-child abuse, child sexual exploitation and extremism. 
 
Getting It Right For Every Child (GIRFEC) 
These guidelines are set in the framework of Getting It Right For Every Child (GIRFEC).  
 
As children progress through life some will have their needs adequately met, some will have 
temporary difficulties, and some may live with longer term challenges and complex issues. 
Sometimes they and their families need extra support. GIRFEC ensures that those providing such 
support put the child and family at the centre of their considerations. GIRFEC is underpinned by 
common values and principles which apply across all aspects of working with children.  
 
These are:  
 

• promoting the wellbeing of individual children: this is based on understanding how children 
develop in their families and communities and addressing their needs at the earliest possible 
time;   
 

• keeping children safe: emotional and physical safety is fundamental and is wider than child 
protection;   
 

• putting the child at the centre: children should have their views listened to and they should 
be involved in decisions which affect them;   
 

• taking a whole child approach: recognising that what is going on in one part of a child’s life 
can affect many other areas of their life;   
 

• building on strengths and promoting resilience: using a child’s existing networks and 
support where possible;   
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• promoting opportunities and valuing diversity, equity and inclusion: children should feel 
valued in all circumstances and practitioners should create opportunities to celebrate 
diversity and equality;   
 

• providing additional help which is appropriate, proportionate and timely, providing help as 
early as possible and considering short and long-term needs;   
 

• working in partnership with families: supporting wherever possible those who know the 
child well, know what they need, what works well for them and what may not be helpful;   
 

• supporting informed choice: supporting children and families in understanding what help 
is possible and what their choices are;   
 

• respecting confidentiality and sharing information: seeking agreement to share information 
that is relevant and proportionate while safeguarding children’s right to confidentiality; 
 

• promoting the same values across all working relationships: recognising that respect, 
patience, honesty, reliability, resilience and integrity are qualities valued by children, their 
families and colleagues;   
 

• making the most of bringing together each worker’s expertise: respecting the contribution 
of others and co-operating with them, recognising that sharing responsibility does not mean 
acting beyond a worker’s competence or responsibilities;   
 

• co-ordinating help: recognising that children and their families need practitioners to work 
together, when appropriate, to promote the best possible help;   
 

• building a competent workforce to promote children’s wellbeing who are committed to 
contributing to individual learning and development and improvement of inter-
professional practice. 

 
What is a Wellbeing Concern?   

 
Staff may express a concern about anything that affects or has the possibility of affecting the 
wellbeing, happiness or potential of the child. It may relate to a single event or observation, a series 
of events, or an attribute of the child or someone associated with them. Normally this concern will 
be shared as soon as possible with the Tutor, Houseparent and a Wellbeing Concern record will be 
completed and stored on the Pastoral Manager on iSAMS and the Head of Pastoral Care will be 
informed. The wellbeing of all students should be assessed using the Wellbeing indicators shown on 
the GIRFEC wheel and it is our aim that all our policies and our PSHE programme reflect the values 
summarised by the wheel.  
 

The five questions that should be asked with reference to a concern are: 
 

1. What is getting in the way of this child’s wellbeing?  
2. Do I have all the information I need to help this child? 
3. What can I do now to help this child?  
4. What can the school do to help this child?  
5. What additional help, if any, may be needed from others? 

 



15 

 

Wellbeing Wheel 

 
The approach uses eight areas to describe wellbeing in which children and young people need to 
progress in order to do well now and in the future. These eight areas are set in the context of the 
‘four capacities’, which aim to enable every child to be a successful learner, a confident individual, 
a responsible citizen and an effective contributor. Under GIRFEC every child has a right to be: 
 

Safe, Healthy, Achieving, Nurtured, Active, Respected, Responsible, Included 
 
In the first instance, these indicators allow the person with the concern to highlight the area(s) of a 
child’s life which is being affected. When filling out the first part of the Wellbeing Concern on the 
iSAMS Pastoral Manager, the area(s) in question should be identified. By highlighting the area(s) 
it allows for a more targeted action plan when dealing with the child’s issue. 
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The My World Triangle  
Many factors shape children’s development throughout childhood. Some factors are inherent such 
as ability or temperament whilst others are external such as family influences, or social, economic 
and environmental factors. Race and culture will be important in shaping children’s views about the 
world in which they live. Good attachments to significant adults can be a protective factor throughout 
life. Traumatic events and experiences, such as illness, early separation from parents or carers, or 
abuse or neglect can lead to disruption or delay in a child’s growth or development and affect their 
wellbeing. Later experiences can either reduce or increase the effect of early damaging experiences. 
Based on evidence from research, the My World Triangle provides a mental map that helps 
practitioners, children and families explore what is happening in a child’s whole world and the likely 
impact on their wellbeing and development.  
 

 
 

The My World Triangle serves as a starting point for considering what risks may be present in a 
child’s life. The Triangle focuses on three dimensions of a child’s world: the child themselves, their 
family, and the wider environment. The Triangle is a useful tool to help focus attention on areas 
where there may be risk of significant harm or in assessing the factors that have caused the concerns 
to arise. 
 
The Resilience Matrix  
The next step is to look at how those factors impact the individual child. The Resilience Matrix 
provides a framework for weighing up particular risks against protective factors for the individual 
child. The concept of resilience is fundamental to children’s wellbeing. A resilience-based approach 
builds on the strengths in the child’s whole world, drawing on what the family, community and 
universal services can offer. The Resilience/Vulnerability Matrix bringing together the two 
dimensions of vulnerability and resilience, and adversity and protective environment, provides a 
framework to help analysis of the strengths and pressures in the child’s world. The two dimensions 
interact, and strengthening protective factors in the environment will help to boost a child’s 
resilience. The factors may also highlight areas of risk that need more comprehensive or specialist 
assessment and analysis. 
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This step marks the start of the process of ‘unpacking’ the individual child’s circumstances and 
exploring their potential impact. The child’s circumstances can be plotted on each of the two 
continuums, allowing the practitioner to see where the impact of these circumstances places them 
with the matrix and, therefore, how at risk they are: 
 

• Resilience within a protective environment (low risk) 
 

• Resilience within adverse circumstances (medium risk) 
 

• Vulnerable within a protective environment (medium risk) 
 

• Vulnerable within adverse circumstances (high risk) 
 

 
Safeguarding in a Boarding School 
As a boarding school, staff at Fettes College have a particular responsibility to ensure that the 
children in their care are not harmed. The Children (Scotland) Act 1995 gave a statutory focus to 
that responsibility by placing upon the managers of independent boarding schools a duty to 
safeguard and promote the welfare of children resident in their schools. Children living away from 
home for significant periods of time are often more vulnerable in a variety of ways:  
 

• separation from family may result in a readiness to form close emotional attachments to 
peers and other adults;  

• emotional or academic stress can result in young people developing self-harming 
behaviours including substance misuse and eating disorders;  

• close and sustained contact with peers may result in their succumbing to peer pressure, 
becoming the victim of bullying, including cyber-bullying, child-on-child abuse, or 
themselves indulging in bullying; 

• the balance between supervising free time and promoting young people’s independence 
may result in young people becoming involved in potentially risky activities in their 
leisure time, without the risks having been fully assessed.  
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Such vulnerability can result in children becoming the victims of abuse by themselves, by their peers 
or by adults, known and unknown to them. We therefore provide clear information on sources of 
support for students. As well as including the Child Protection Coordinator and other school-based 
contacts, these include:  
 

• the contact number/access to an independent visitor and/or visiting governor; 

• where they can seek help for cyber-bullying or any concerns regarding e-safety;  

• where available, the contact number of the local authority’s Children’s Rights Officer; 

• a copy of the school’s complaints procedure;  

• where relevant to the student's age and understanding, a copy of the school's student 
confidentiality guidance;  

• the contact number of Childline (0800 1111) and a range of helplines and contact 
numbers, including the Children's Commissioner, to ring in case of problems or 
distress.  

• access to the contact details of the school's Child Protection Coordinator for 
parents/guardians, should they have concerns about their child/a student’s welfare. 

It is important that: 

• students are enabled effectively to sustain family contacts through a range of methods 
including e-technology, thus reducing feelings of isolation;  

• accommodation arrangements, including toilets, showers, and sleeping facilities have 
regard for students’ rights to dignity, privacy and personal space; 

• staff have in place good formal and informal methods of monitoring the wellbeing of the 
students in their care. These should include an adequate supervision ratio, regular 
individual and group meetings and informal observation at mealtimes and in free time; 

• the boarding houses have in place good monitoring procedures for students’ eating and 
sleeping patterns to assist early identification of such difficulties as eating disorders or 
substance misuse;  

• a policy is in place to regulate the access students have to mobile technology overnight; 

• where students leave the site in their free time, there are robust procedures in place to 
know the whereabouts of the students, the activities involved, who they are meeting and 
the expected time of return.  

• activities with a strong group ethos, such as cadet forces, pipe bands and sports teams, 
do not make students feel excluded and do not involve inappropriate initiation; 

• staff have an understanding of the needs of international students.  
 

External Agencies: 
Care Inspectorate: ........................................................................... +44(0)345 600 9527  

http://www.careinspectorate.com/   

  
Police: ........................................................................................ 101 or 999 
 

Child and Adolescent Mental Health Services (CAMHS): https://services.nhslothian.scot/camhs/ or 
https://services.nhslothian.scot/camhs/outpatient-teams/  
 
Children and Young People’s Commissioner Scotland ................ Freephone 0800 019 1179/ 

http://www.cypcs.org.uk/ ........................................................................ 0131 346 5350 
 
Social Care Direct Edinburgh: ............................................................ 0131 200 2324 
http://www.edinburgh.gov.uk/info/20199/get_care_and_support/51/ask_social_care_direc 
t_for_advice 

http://www.careinspectorate.com/
https://services.nhslothian.scot/camhs/
https://services.nhslothian.scot/camhs/outpatient-teams/
http://www.cypcs.org.uk/
http://www.edinburgh.gov.uk/info/20199/get_care_and_support/51/ask_social_care_direct_for_advice
http://www.edinburgh.gov.uk/info/20199/get_care_and_support/51/ask_social_care_direct_for_advice
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