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Administrative Retreat Day 1: 
Do What Matters Most

● Becoming Your Best - Global Leadership - Leadership 
Training Company
○ Jeanene Dutt, Ed.D., Retired Superintendent, Consultant

● Do What Matters Most matrix

● Increase productivity
● Perform at higher level
● Prioritize what matters

○ Individually
○ As a team
○ As an organization



Administrative Retreat Day 1: 
Do What Matters Most

● 3 high-performance habits to do what matters most - 
personally and professionally

● Habit #1: Develop a Written Personal Vision
○ For each of our roles in life that matter most

● Habit #2: Set SMART annual goals for each role
○ Align to the vision

● Habit #3: Pre-Week Planning
○ Helps us to focus on Q2 activities to 

accomplish goals



Administrative Team Continued PD: 
Do What Matters Most
● What’s next?

○ Developing transformational teams

■ Working together to accomplish shared vision, 

goals, strategic planning, accountability



Administrative Retreat: Common Circles



Common Circles: Administrative Retreat



Common Circles: Administrative Retreat

https://www.ryecountryday.org/news/post/~board/news/post/rye-country-day-partners-with-common-circles


Common Circles: Administrative Retreat



Mountain Lakes & Artificial Intelligence 



Mountain Lakes AI Forward: Teaching & Learning Summit

● August 25th Staff In-Service
○ Featured Keynote: 

■ Myron Dueck
○ Invited guests

● Edcamp PD sessions
○ Teacher-led
○ Other district admin guest 

sessions



Superintendent - District Communication Updates 

District Communication Guidelines

Lakers on the Line (Superintendent Podcast)

District Telephone Installation Project

Security and Operational Facilities Projects:  Lake Drive Vestibule, 
Briarcliff Office Relocation, and Wildwood Office Relocation 

MLHS Library-Media Center Redesign Exploration

QSAC (NJDOE Monitoring and Evaluation)



Thank 
You!

Brad Siegel,
Superintendent

bsiegel@mlschools.org

Ivonne Ciresi, 
Assistant Superintendent

iciresi@mlschools.org

mailto:bsiegel@mlschools.org

