
H
IT

C
H

C
O

C
K 

 IS
D

www.hitchcockisd.org

Starting Soon

August 24, 2026 6:30PM

Regular Board
Meeting



H
IT

C
H

C
O

C
K 

 IS
D

www.hitchcockisd.org

Now in Session

August 24, 2026 6:30PM

Regular Board
Meeting



H
IT

C
H

C
O

C
K 

 IS
D

Budget Hearing



H
IT

C
H

C
O

C
K 

 IS
D



H
IT

C
H

C
O

C
K 

 IS
D

Recognitions



H
IT

C
H

C
O

C
K 

 IS
D

Employee of the Month
Jessica Vestal - Crosby Middle School
Jessica Vestal is a returning teacher at Crosby Middle School who has quickly become a 
positive force in supporting new programs, procedures, and expectations. She can always be 
counted on to bring incredible energy and enthusiasm, serving as both a motivator and 
cheerleader for her students and colleagues.

Mrs. Vestal has a special ability to bring learning to life in her classroom. She meets students 
where they are, matches their energy, and uses that connection to keep them engaged, 
motivated, and focused on learning. Her positivity, commitment to students, and willingness 
to embrace the work ahead are a wonderful example of what it means to be Hitchcock to 
the CORE.
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Student of the Month
Addison Reese - Crosby Middle School
Addison Reese was nominated for her outstanding academic achievement, exemplary 
behavior, and willingness to help others. Consistently at the top of her class, Addison has a 
quiet demeanor but never hesitates to step in when someone needs a helping hand—whether 
assisting her classmates or serving as an office aide. She even makes sure her fellow aides 
stay on track!

Addison is sweet, kind, and incredibly thoughtful in everything she does. She values the 
friendships she has made at Hitchcock and credits much of her academic success to the 
support and encouragement of her mom and dad. Addison leads through her actions, and 
her character, work ethic, and care for others making her a wonderful example of Hitchcock to 
the CORE.
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Public Recognition & 
Thank You
For The Painting of HPS

Hitchcock ISD extends our sincere appreciation to Herb Petticord, 
owner of DFW Texas Builders, Inc. and Liftmasters, and painters 
Donald Barton and Dawn Wright for going above and beyond for 
Hitchcock Primary School.

Herb generously provided the labor at no cost to the district, taking care of the extras—including 
power washing and other needs—while Donald and Dawn put their time and talent into painting 
and refreshing the campus. Their work made a remarkable difference and helped ensure 
Hitchcock Primary welcomed students into the clean, cared-for school they deserve.

We are incredibly grateful for community partners who see a need, step in, and invest in our 
students and schools. Thank you, Herb, Donald, and Dawn, for showing what it means to be 
Hitchcock to the CORE.
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Superintendent’s Report
Principal Reports

Ethel Gaines, Kids First Head Start
Rudy Martinez, Hitchcock Primary
Dr. Tamika Greene-Chavis, Stewart Elementary
Andrew Lockhart, Crosby Middle School
Donette Line, Hitchcock High School



H
IT

C
H

C
O

C
K 

 IS
D

Kids First Head Start 
Ethel Gaines, Director

Highlight

It has been an awesome start to the new year at Kids First Head Start. A vision board 
has been created with a year filled with growth, learning, discovery, and joy. Our 
students will gain new skills, build friendship, explore their creativity and become 
more confident and independent.

Together, we are growing stronger, learning every day, and building bright futures 
for our students-one beautiful step at a time.

Area of Growth
Area of growth: Commitment, Own the Outcome, Results Matter, and Energy 
Everyday - Match the energy (C.O.R.E.)

Our continued growth is centered on strengthening our commitment, taking 
ownership of outcomes, staying focused on results, and bringing that positive 
energy every day. By showing up with a purpose, being accountable and 
enthusiasm, we create stronger experiences and brighter outcomes for our 
children,families and staff.



H
IT

C
H

C
O

C
K 

 IS
D

QUESTIONS?



H
IT

C
H

C
O

C
K 

 IS
D Hitchcock Primary School 

Rudy Martinez, Principal
Highlight
Our dedicated Bullpup teachers and staff worked tirelessly throughout the 
summer—diving into PD, TTR trainings, curriculum planning, and beautifying our 
campus to create a warm, welcoming home for our students. Demonstrating 
remarkable teamwork, unity, and commitment, our team embraced the Teach, 
Track, and Respond framework with open minds and true fidelity.

Hitchcock Primary is officially rowing into the 2026–2027 school year to the beat 
of one drum! As "the happiest school on earth," we are ready to bring joy, 
excellence, and strong support to our students and community every single 
day.

Area of Growth
Growth is a continuous journey, and our focus this year is on refining and 
strengthening our implementation of the Teach, Track, and Respond 
framework across the entire campus. Guided by a "whatever it takes" mindset 
to achieve student results, we will drive this growth by:

• Maximizing Collaborative Time: Conducting highly effective, data-driven 
PLCs and purposeful staff meetings

• Maintaining High Visibility: Prioritizing consistent time in classrooms to 
support, coach, and track instructional impact.

• Fostering Shared Responsibility: Holding all stakeholders accountable to 
our shared goals and standard of excellence.



H
IT

C
H

C
O

C
K 

 IS
D

QUESTIONS?



H
IT

C
H

C
O

C
K 

 IS
D Stewart Elementary School 

Dr. Tamikia Greene-Chavis, Principal

Highlight

SES opened the 2026-27 school year with high-energy at Convocation, bringing the 
full staff together in unity under this year’s campus theme: “We are building 
something different.” Staff waved flame flags and wore our firefighter hats to 
music with our t-shirts “Every Minute Matters More.”  This picture is the example of 
the intentional tone for the year ahead—a shared commitment to making the 
educational experience better for our scholars because they deserve it. 
#ExcellenceWithoutExcuses 

Area of Growth

A key area of growth for SES this year is parent engagement. Getting parents 
actively involved is vital to student success and to reinforcing the “Every Minute 
Matters” mindset beyond the school day, and building a strong, fully operational 
campus PTO is central to that effort. To support this work, the president of the HPS 
PTO has generously offered to partner with SES, sharing guidance and best 
practices as our campus works to stand up a fully organized, self-sustaining PTO. 
This partnership gives SES an experienced resource to lean on while we recruit 
officers, establish a leadership structure, and build the parent involvement our 
scholars deserve.
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Andrew Lockhart, Principal
Highlight: 
Despite experiencing a 68% staff turnover rate, we have been fortunate to hire a 
strong and experienced team. The majority of our new to campus teachers bring 
multiple years of experience in their respective content areas, with only one teacher 
new to the profession and one new. Our teachers and students are building strong 
relationships, raising expectations, and creating a culture where learning, growth, 
and excellence are celebrated every day. From meaningful classroom discussions 
and the use of academic language to innovative instruction and new opportunities 
for students, we are building a school where every DAWG can learn, grow, and 
thrive!

D – Do the Right Thing  A – Act with Respect  W – Work to Learn and Grow  
G – Give Your Best Every Day S – Safety First 🐾

Area of Growth: 
Our STAAR data indicates a need to strengthen students' ability to explain their 
thinking, justify their answers, apply academic vocabulary, and transfer their 
learning to : more complex, multi-step problems. Moving students beyond simply 
finding an answer toward explaining how they know and why their answer is correct 
will be an important instructional priority at Crosby Middle School. Increase 
academic discourse in every classroom; Use daily checks for understanding to 
identify misconceptions immediately; Require students to justify and defend their 
answers; Increase exposure to STAAR-style, multi-step questions without turning 
instruction into test prep. Establish a no-opt-out culture where every student is 
expected to engage and demonstrate thinking. Use of our built in WIN TIME 
effectively. All in alignment with the TTR innovative of the district. 
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Donette L Line, Principal
Highlight #1

We have assembled an exceptional team for Hitchcock High School, and the energy 
among our teachers is fantastic. The level of collaboration has been outstanding 
across the board. Our Administrative Team has shown deep dedication, often 
working late to meticulously prepare our professional development sessions, while 
the academic input from our athletic coaches has been invaluable. Teachers are 
actively modeling lessons and providing each other with authentic, constructive 
feedback. Together, we are fully committed and ready to put in the hard work to 
take our students to the next level." 

Area of Growth

“And one day—sooner than you think—you'll walk across the graduation stage 
wondering where the time went. When that day comes, my hope is that you'll look 
back knowing you gave your best effort. That you took chances. That you made 
meaningful friendships. That you learned from your setbacks. That you grew into 
someone who is confident, compassionate, resilient, and ready for whatever comes 
next. So, Class of 2030 this is your moment. When the doors open for the first day, 
walk these halls with confidence. “ - Written and Delivered on July 20 to our 
Freshmen by Aubrey Cheatham, one of our school counselors. 
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Superintendent’s Report
Directors’ Reports

Dr. Darryl J. Henson
Superintendent
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Student Services- Dr. Keri Launius
In July, leadership secured district wide curriculum funding via EMAT, launched the 
Teach, Track, Respond (TTR) instructional framework, and updated key policy 
documents including the Student Handbook and Grading Guidelines. Additionally, 
student support services were strengthened through counseling, health, and LPAC 
protocol alignments alongside the successful hosting of New Teacher Orientation 
and finalization of the district PD plan.

 

Curriculum & Instruction- Elena Trevino
This summer I have embraced my new role diving into Curriculum writing for grades 
K-2. I also worked alongside  Dr. Henson, Mrs. Saenz and the Untapped Genius Team 
in leading TTR training with our K-12 teachers over the course of 5 professional 
development days. This work has ensured we have alignment across the district to 
improve our Tier 1 instruction.  We have supported our teachers and principals with 
whatever they need to get the school year started off to a smooth start. I 
coordinated with Region IV Print Works to ensure we received all of our Bluebonnet 
materials for our teachers to use for Day 1. We are still getting a few materials from 
them.
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Communications - Jaree Hefner
This summer, the Communications Department focused on preparing Hitchcock ISD 
for a strong start to the 2026–2027 school year through districtwide messaging, 
digital communications, website updates, communications plan, and community 
outreach. Key efforts included back-to-school communications, enrollment and 
registration support, staff and family updates, campus event promotion, and the 
launch of districtwide CORE branding. Communications also supported recruitment, 
Bulldog University, Convocation, Meet the Teacher, athletics and activities, while 
strengthening consistent messaging across campuses. Our focus remains telling 
Hitchcock ISD’s story, keeping families informed, and building pride and trust in our 
schools.

Curriculum & Instruction- Sarah Saenz
This summer the Curriculum and Instruction developed Bluebonnet Companion 
Guides and instructional slide decks for grades K–Algebra I to support teachers with 
implementation, pacing, and lesson delivery. We partnered with Untapped Genius to 
develop and lead 40 hours of professional development for all teachers, focused on 
strengthening instructional practices and building teacher capacity. We worked 
closely with administrators and teachers throughout the summer to prepare 
campuses, address instructional needs, and ensure a strong start to the school year.
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Finance - Robin Hataway
The finance department had a district-wide secretary meeting to kick off the 26-27 
school year.  It was a great experience met with excellent questions and 
collaboration on how to improve processes throughout the district.

The auditors began their interim review of 25-26, so we are off to a good start to 
submitting our audit on time.  

Athletics - Craig Smith
Beginning with the 2026-2027 school year, UIL requires all member schools to 
monitor Wet Bulb Globe Temperature (WBGT) and follow activity modifications for 
outdoor athletic activities. As a Class 3 school, Hitchcock ISD must maintain on-site 
rapid cooling zones whenever WBGT reaches 82.0°F or higher during practices, 
workouts, conditioning sessions, or contests. These zones are required to provide 
immediate capability for full-body cold-water immersion using ice-water tubs or 
tarps (TACO method) to rapidly treat athletes showing signs of heat illness. 
Supplemental cooling resources such as shade, ice sponges, towels, and water 
misters are strongly encouraged. 
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Human Resources- Patrick Faour
The Human Resources department conducted its first substitute orientation of the 
school year. New and returning substitutes were trained on district safety 
procedures and expectations of employees.

The district’s Teacher Incentive Allotment modification plan was reviewed and 
accepted by TEA.

Maintenance, Operations, & Technology - Chris Armacost
The Technology and Maintenance department teamed up this summer to handle 
maintaining the grounds to moving furniture and everything in between while being 
short staffed all summer.  ***Over 700 items moved in 2 days from 2 schools***
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Finance- James Briscoe
The department addressed TEA reporting and tax-rate inquiries, advanced 
preparations related to the district’s financial accountability appeal, reviewed 
procurement documentation and contracts, and developed a competitive 
solicitation for contracted professional services. These activities support stronger 
internal controls, improved budget-to-actual monitoring, accurate financial 
reporting, compliant purchasing, and the district’s continued progress toward 
long-term financial stability.

Special Education - Andrea Vara
Special Education successfully completed the July TSDS/PEIMS state reporting, 
initiated corrective action following TEA Cyclical Monitoring, and provided district 
wide training and campus support to strengthen compliance and services. Child 
Find efforts are underway, evaluation timelines and ARD meetings are being closely 
monitored, and procedures are being strengthened to ensure consistency across 
the district. Moving forward, priorities include securing remaining related service 
providers, supporting campuses, strengthening instructional programming, 
monitoring service delivery, and building strong partnerships with students and 
families. 
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Child Nutrition - Douglas Hoffman
The Hitchcock ISD Child Nutrition Department is off to an encouraging start as a 
newly self-operated program for the 2026–2027 school year. While there are not yet 
enough operating days to provide statistically reliable meal-count comparisons, 
early participation is trending upward compared with the same period last year. The 
department has also hired and trained a strong student-focused team with an 
emphasis on food safety, quality, nutrition, customer service, consistency, and 
creating a positive dining experience. Moving forward, the program will focus on 
offering students more choices, higher-quality food, creative chef-driven meals, 
greater variety, and menus that reflect student preferences and current food trends.
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Superintendent’s Report
2026-2027 Student Handbook

Dr. Keri Launius
Executive Director of Student Services
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Hitchcock ISD Student Handbook
2026-2027 School Year
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Superintendent’s Report
2026-2027 Student Dress Code

Dr. Keri Launius
Executive Director of Student Services



H
IT

C
H

C
O

C
K 

 IS
D



H
IT

C
H

C
O

C
K 

 IS
D

QUESTIONS?



H
IT

C
H

C
O

C
K 

 IS
D

Superintendent’s Report
2026-2027 Grading Guidelines

Dr. Keri Launius
Executive Director of Student Services
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Superintendent’s Report
2026-2027 Employee Handbook

Patrick Faour
Director of Human Resources
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Updates: 
● The revised 19 Texas Administrative Code (TAC) § 247, 

Educators’ Code of Ethics, effective August 2, 2026 have 
been added to the handbook. The revision implements 
Senate Bill (SB) 571 and SB 12 of the 89th Texas Legislature, 
Regular Session.

● Blackout Dates added to the Employee Handbook to 
guarantee maximum support for our staff and students to 
ensure our objective of a Strong Start, Strong Finish for our 
students, and campuses.

HITCHCOCK ISD
2026-2027 Employee Handbook
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Action Item
Financial Report (June and July 2026)

Robin Hataway
Chief Financial Officer
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Motion Needed to 
Initiate Vote
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Action Item
2026-2027 Budgets 

Robin Hataway
Chief Financial Officer
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Motion Needed to 
Initiate Vote
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www.hitchcockisd.org

Now in Closed Session

August 24, 2026 6:30PM

Board Regular
Meeting
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Now in Session

August 24, 2026 6:30PM

Regular Board
Meeting
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www.hitchcockisd.org

Meeting is Over

August 24, 2026 6:30PM

Regular Board
Meeting


