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Regular Meeting of the Board of Trustees 
Fort Stockton Independent School District 

Monday, August 31, 2026 | 6:00 p.m. 
Board Room | 101 West Division Street | Fort Stockton, Texas 79735 

 
The Board may deliberate and take action on any of the subjects listed on the following agenda. The 
Board President may change the order of items listed for the convenience of the Board. At any time 
during the meeting, the Board may enter into a closed meeting under the authority of Texas 
Government Code § 551.071 to consult with its attorney regarding any item listed on this agenda. 
 
Agenda  
 
1. Call to Order 
 

A.​ Establishment of Quorum - Flo Garcia, President 
B.​ Roll Call - Ursula Sanchez, Secretary 
C.​ This meeting has been duly called, and notice of this meeting has been posted in 

accordance with the Texas Open Meetings Act, Chapter 551 of the Texas Government 
Code. 

D.​ Pledges of Allegiance - Anastacio Dominguez, Vice-President 
E.​ Invocation - Gil-Rey Madrid, Superintendent 

 
2. Open Forum and Public Comments 

Members of the public are invited to make public comments on any matter included on the Board’s 
posted agenda, including the Certificate of Compliance required by Texas Education Code Section 
39.008. (Senate Bill 12) 

3. Staff Reports 
 
.​ A. Principals (Student of the Month)  

B. Superintendent (Order of the Panther) 
C. Cabinet Members 
 

4. Superintendent Report 
 
5. Discussion and Information 
​  

A.​ Pool and Lighting 
B.​ High School Football Field 
C.​ Agriculture Building 
D.​ Recreation Center 
E.​ Virtual School Presentation 

​  
6. Public Hearings 
 
Public Hearing on the Proposed 2026–2027 Budget and Proposed 2026 Tax Rate 
 
7. Consent Agenda 
 
The Board has been provided background material on each item, and/or the item has been discussed 
at a previous meeting. All items will be acted upon by one vote per agenda category. Any item may be 
withdrawn for individual consideration. Remaining items will be adopted by a single vote. Items 
withdrawn for separate discussion will be acted upon individually. 
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A.​ Minutes - Approval of minutes of Regular Meeting, July 27, 2026 
B.​ July Check Register 
C.​ Budget Amendment 
D.​ Donations to FSISD 
 

8. Action Items.  
 

A.​ Approval of recommended books and instructional materials that have completed the 
District’s established review and selection process for Alamo and Apache Schools.  

B.​ District insurance coverage for property, casualty, automobile, liability, workers’ 
compensation, and other related insurance programs for the 2026–2027 school year. 

C.​ Adult meal prices for the 2026–2027 school year. 
D.​ Certificate of Compliance with Certain Laws Required by Texas Education Code Section 

39.008, regarding Diversity, Equity, and Inclusion. (Senate Bill 12) 
E.​ Resolution establishing the Fort Stockton Independent School District Police Department. 
F.​ Good Cause Exception under Texas Education Code Section 37.0814 and the District’s 

Guardian Program as an alternative standard for compliance with the armed security 
officer requirement. 

G.​ District School Safety and Security Audit Report.  
H.​ Security hardware improvements at Apache Elementary School, Butz Elementary School, 

and the FSISD Special Services/Technology Building. 
I.​ Job Order Contract work and related professional services for existing District bond 

projects. 
J.​ 2025–2026 Final Budget Amendments. 
K.​ Adopt the Fort Stockton ISD 2026–2027 Budget. 
L.​ 2026 Certified Appraisal Roll. 
M.​ Designation of officer resolution responsible for calculating and reporting the 

no-new-revenue tax rate. 
N.​ Consideration of the No-New-Revenue Tax Rate/Voter-Approval Tax Rate and Proposed 

Interest & Sinking Rate for Debt Service that Exceeds the Minimum Amount Required. 
O.​ DISCUSS AND TAKE ACTION ON A RESOLUTION PROVIDING FOR THE 

DEFEASANCE AND CALLING FOR REDEMPTION OF CERTAIN CURRENTLY 
OUTSTANDING OBLIGATIONS; AUTHORIZING THE EXECUTION OF AN ESCROW 
AGREEMENT; DELEGATING TO CERTAIN DISTRICT OFFICIALS AND STAFF THE 
AUTHORITY TO EFFECTUATE THE DEFEASANCE AND REDEMPTION, AND 
MATTERS THEREIN RESOLVED; AND OTHER MATTERS IN CONNECTION 
THEREWITH.  

P.​ Adoption of the 2026–2027 Tax Rate. 
Q.​ Construction of a new Student Junior Golf Clubhouse at the Pecos County Golf Course. 
R.​ Amendment to the 2026–2027 Fort Stockton ISD school calendar designating Wednesday, 

October 21, 2026, as a student holiday and parent conference day for the District’s 
elementary campuses. 

S.​ Fort Stockton ISD Wellness Policy. 
T.​ 2026–2027 Education Services Agreement with Texas New Schools Accelerator. 
U.​ 2026–2027 Revocable Facility Use License for Promesa Academy. 
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9. Closed Session 
 
In accordance with the Texas Open Meetings Act, the Board will now enter into a closed meeting, as 
authorized by Chapter 551 of the Texas Government Code, to deliberate matters listed on this 
agenda. Any final action will be taken in open session in compliance with the Act. 
 

A.​ Discuss the appointment, employment, evaluation, reassignment, duties, discipline, or 
dismissal of a public officer or employee, or to hear a complaint or charge against an 
officer or employee (551.074) 

B.​ Personnel Matters and Duties (551.074) 
C.​ School Safety (551.076) 
D.​ School Security Audits (551.076) 
E.​ Consultation with Attorney (551.071) 
F.​ Real Property (551.072) 

 
10. Open Session - Reconvene to take any necessary action as a result of the Closed Session. 
 
11. Personnel Activity 
 

A.​ Employment, resignations, retirements, transfers, and terminations. 
 

12. Future Dates and Meetings - Discuss possible agenda items and future meetings. 
 

A.​ Regular Board Meeting scheduled: Monday, September 21, 2026 
B.​ TASB txEDCON 2026, October 8-11, 2026 

 
13. News Media - Clarification of agenda items for news media. 
 
14. Adjournment 
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OMA Taxpayer Impact Statement
(Pursuant to Texas Government Code Section 551.043(c)(2))

FORT STOCKTON ISD
Tax Year 2026

Fiscal Year (Tax Year) Median-Valued
Homestead

Tax Rate per $100 of Value Estimated Property Tax Bill

FY 2025-2026 (TY 2025) $0 $1.03000
Adopted 2025 Tax Rate

$0.00
$0 / $100 x $1.03000

FY 2026-2027 (TY 2026) $0 $1.03000
Proposed 2026 Tax Rate based on

proposed budget for 2026-2027

$0.00
$0 / $100 x $1.03000


