TULSA PUBLIC
SCHOOLS

THE BOARD OF EDUCATION OF INDEPENDENT SCHOOL DISTRICT NUMBER ONE OF TULSA COUNTY,
OKLAHOMA

MINUTES OF THE SPECIAL MEETING OF MONDAY, JULY 27, 2026

A special meeting of the Board of Education of Independent School District Number One of Tulsa County,
Oklahoma, was held on Monday, July 27, 2026, commencing at 9:16 a.m., in the Classroom, at the Bike Club
Headquarters, 5737 S. Union Avenue, Tulsa, Oklahoma. Notice of the meeting was given by service of
written notice of the meeting to the office of the County Clerk of Tulsa County, Oklahoma, as required by
Title 25, 0.S., § 311 (A)(5), and by posting the agenda and recommendations of the Superintendent of
Schools in prominent public view in the enclosed glass display case at the main door of the Charles C.
Mason Education Service Center at 4:11 p.m. and at 3:45 p.m. at tulsaschools.org on July 23, 2026, pursuant
to the provisions of Title 25, 0.S., § 311 (A)(9).

Present:  Stacey Woolley,
John Croisant,
Susan Lamkin,
Kyra Carby, Calvin
Moniz, Sarah
Smith, and Connie
Dodson

Absent:
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D.

OPENING EXERCISES

1.
2.

Call to order and confirm that a quorum of the Board is present.

Flag salute

WELCOME AND INTRODUCTIONS

ACTION AGENDA - Motion and vote on recommendation

1

Oklahoma Teacher Empowerment Program (OTEP)
2026.07.27 - S&D - OTEP.docx &

Direct the district to develop, and upon approval by the Oklahoma State
Department of Education, execute an Oklahoma Teacher Empowerment Program
(OTEP), from July 28, 2026, through June 30, 2027, that identifies up to a total of
10%, or up to the allowed threshold based on state legislation, of the district’s
certified teachers meeting the “advanced”, “lead”, or “master” certification level
as defined by the district’s program in compliance with Oklahoma Statute title 70,
section 6-190. The program shall require that the designated (selected) teachers
work the equivalent hours of at least five (5), and not more than fifteen (15),
additional non-instructional contract days, depending on their level of
designation, and receive certain professional growth opportunities. Selected
teachers will be providing additional support to novice, alternative, and
emergency certified teachers, as well as aspiring educators. Selected teachers will
be taking on an additional workload outside of their normal teaching
responsibilities. The district is authorized to negotiate and enter into an MOU for
FY27 with the Tulsa Classroom Teachers Association that comports with this
directive and specifies the OTEP selection criteria, the additional contract days,
and the additional compensation paid to the designated teachers. The total
additional compensation in FY27 for each designated teacher successfully
participating in OTEP will be between a maximum of $4,500 and $15,000,
consisting of a stipend for FY27 only, and a possible one-time OTEP stipend for
serving in a school with at least 40% of students who qualify for free/reduced
lunch.

Moved by: Calvin Moniz; seconded by: John Croisant

Aye: John Croisant, Susan Lamkin, Kyra Carby, Calvin Moniz, Sarah Smith, and
Connie Dodson

Absent: Stacey Woolley
Carried 6-0

DISCUSSION AMONG BOARD MEMBERS, SUPERINTENDENT, DISTRICT STAFF, AND INVITED

GUESTS

Board Member Stacey Woolley arrived at 9:39 a.m.
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1. District Cabinet Updates and Priorities

Superintendent Johnson and Cabinet Members shared updates and answered questions
from the Board.

2. Bond Department Analysis Update

Mr. Sean McDaniel and Mr. Heath Tate presented the McDaniel Consulting Group, LLC
Bond Program Analysis report and answered questions from the Board.

3. Mayor's Office of Children, Youth, and Families Update

Chief Deputy Mayor, Krystal Reyes presented an update of the Mayor's Office of Children,
Youth, and Families and answered questions from the Board.

BOARD TEAM BUILDING ACTIVITY
This item appeared on the agenda but was not conducted.

DISTRICT UPDATE ON STRATEGIC PLANNING INITIATIVES FOR 2027-2028 TO INCLUDE
DISCUSSION AMONG BOARD MEMBERS, SUPERINTENDENT, AND DISTRICT STAFF

Superintendent Ebony Johnson and District staff shared updates on strategic planning initiatives,
next steps, and answered questions from the Board.

Board Member Dodson left the meeting at 3:00 p.m.

DISCUSSION AND POSSIBLE ACTION REGARDING BOARD ENGAGEMENT AND GOVERNANCE
PRIORITIES, INCLUDING DISCUSSION AMONG BOARD MEMBERS, SUPERINTENDENT, AND
DISTRICT STAFF

Board President Lamkin presented a proposal to develop a resolution formally expressing the
Board of Education's directive to the Superintendent to take necessary measures to ensure the
continued fiscal sustainability and operational effectiveness of the District in light of the current
budget shortfall.

Following discussion, the Board of Education drafted and voted to approve the resolution,
attached as Exhibit A.

Board Resolution - Exhibit A.pdf &

Moved by: John Croisant; seconded by: Stacey Woolley

Aye: Stacey Woolley, John Croisant, Susan Lamkin, Kyra Carby, Calvin Moniz, and
Sarah Smith

Absent: Connie Dodson
Carried 6-0

ANNOUNCEMENTS

The next regularly scheduled meeting of the Board of Education will be held on Monday, August 3,
2026 at 5:30 p.m.

ADJOURNMENT
The meeting adjourned at 3:49 p.m.
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