
BOARD PRIORITIES  
 

Topic Looks Like  Information, advice, 
sources  

 

Elementary Curriculum  ●​ District-wide overview 
of curriculum at each 
grade level, in each area. 

●​ Stakeholder meeting 
●​ Organize existing 

information regarding 
scope and sequence, 
vertical/horizontal 
alignment.  

●​ Communicate priorities 
of standards to the 
board and public 

●​ Determine what is the 
‘Springfield Way’ – 
prioritize the ‘mastery 
standards’ 

Looking at how other 
districts present 
curriculum** 
 
Current assessments 
administered to students  
 
Viewing current practices 
at the classroom level 

Student/Family Surveys 
for exiting students 

●​ Each year we have lost 
students – survey 
students/families who 
have left the district 

 
 

●​ Could inform our 
absenteeism  

●​ What are families 
wanting?  

 



●​ Use a combination of 
surveys, community 
fora, and individual 
conversations 

Student Behavior ●​ How do we address 
bullying and violence in 
the classrooms?  

●​ A one-pager to describe 
how we address 
discipline (condensed 
from student 
handbook) 

●​ Produce a ‘Student 
Discipline Handbook’ 

●​ Policy should be 
supportive of ALL 
students. If there are 
limitations by the 
ODE, we should 
engage in upward 
advocacy.  

●​ Administer survey to 
students and families 
regarding discipline 
policies 

Explore ‘discipline 
handbooks’ from other 
districts 

Board Meeting Calendar  ●​ Room in the calendar 
for 3 additional 
meetings – November, 
December, May 

●​ Decision-point memo 
to make this decision 

●​ Potentially additional 
retreat 

 



Supt Evaluation Process  ●​ Per contract, completed 
in executive session 

Add to executive session 
agenda to establish 
standards of success – 
ASAP (September business 
meeting) 

Sites and Facilities 
Committee 

●​ 10-Year Capital 
Improvement Plan 

●​ Establish a Sites and 
Facilities Committee 
with staff and 
community members 
(Board action required 
to establish committee) 

●​ Leverage partners on 
Team Springfield to 
inform Facilities 
Committee 

●​ How do we increase 
revenue attract students 
and get students who 
left back into the 
system  

Explore solar for buildings, 
supporting 
green/affordable housing 
for families, school garden 
projects 

Legal Counsel at Meetings ●​ Decision point memo 
with costs for multiple 
options (e.g. all 
meetings, select 
meetings, available by 
phone during meeting) 

 

Policy BG and DFA 
Review Update  

●​ Policy committee to go 
through issues, 
prioritize and bring 
back to the board for 

BG – Board-to-staff 
communication, 
staff-to-board 
communication, school 



consideration 
●​ Timing of BG is 

important because the 
policy is in conflict with 
current and proposed 
operating agreements 
between board and 
superintendent 

visits by board members 
 
DFA – policy in error or 
practices in error? 

Student Performance 
Updates for academics  

●​ Interim Assessment 
reports, achievement by 
subject areas 

●​ Monthly/Quarterly 
reports (attendance, 
benchmark/interim 
assessments, etc.) 

●​ Already reporting to 
the state or already 
collecting information, 
share with board (as 
allowed). 

 

Attendance Issues  ●​ Internal 
attendance/attendance 
rates vs. ‘regular 
attenders’ (90.1% and 
above) 

●​ Upward advocacy may 
help as state policies 
have changed over the 
past several years 

●​ What are the barriers to 
student attendance? 

●​ In what practices have 
we engaged? Why are 

 



students not attending? 
What are the deeper 
reasons that students 
are not in school? 

Student Support System 
Updates  

●​ Provide existing 
student reports to 
Board 

 

Staff  Well Being  ●​ Collaboratively develop 
beginning and end of 
year survey for staff 
morale with the OSEA, 
SEA, and SAAC 

Student achievement and 
staff morale are related. 
 
Potentially use existing 
survey SEED for students 
and EVE survey 

Community Involvement 
Listening Suggestions 

●​ We have not involved 
our community as 
partners as well as we 
could.  

●​ Provide opportunities 
to weigh in, with board 
members present 

●​ Establish different 
forum on a different 
cadence to collect 
feedback in a different 
way 

Quality Education Model 
example.  
 
Consider supporting 
PTO/PTA/athletic 
boosters 
collaboration/connection 

Potential Land 
Development Partnerships  

Solar arrays  
Partnering with 
stakeholders to explore 
development  
Link to facilities 
committee??? 

 



Policy Development 
Process  

●​ Policy committee would 
be formed, members 
appointed by chair.  

 

Superintendent Selection 
Process  

●​ Develop RFP in 
September 

●​ This requires Board 
action and is the Board’s 
process.  

 

Explore the Development 
of a  Local Levy  

●​ Provide opportunity to 
discuss so we can be 
sensitive to timelines. 

 

 



Springfield Public Schools​
 

Board and Superintendent Working and Operational Agreements 

STATEMENT OF PURPOSE: The procedures outlined below are the agreements between the School Board 
and Superintendent that will be used to assist the School Board and Superintendent in carrying out the 
day-to-day business of the district. These agreements are not intended to substitute and/or replace any statutory 
responsibilities or SPS Board policies governing either party. 

1.​ Day-to-Day Operations and Decision Making of the Organization (Springfield Public 
Schools): The Superintendent will provide direction and leadership that is consistent with Section 2 
of his contract (Agreements), which outlines specific duties and responsibilities and responsibilities 
the School Board has charged the Superintendent to perform, and others that may be assigned to 
him by the School Board from time to time. As such, the Superintendent will maintain open lines of 
communication with the senior administrative staff and the School Board in carrying out such duties 
and responsibilities associated with the Office of the Superintendent. 

 
2.​ School Board Meetings: The school board chair and/or vice-chair, in consultation with the 

Superintendent, will prepare the School Board agenda to ensure a productive School Board meeting. 
The Board Chair will contact members regarding adding agenda or report items prior to the 
Superintendent/Chair board planning meetings. Additionally, time will be set aside during work 
sessions to discuss upcoming meetings. If a constituent/public citizen addresses the School Board 
during a meeting with requests for information, the Superintendent may refer the matter to staff 
members and when appropriate follow up with the constituent/public citizen after the meeting. As 
necessary, the information that is provided to the constituent will be provided to the School Board.​
 

3.​ Consistent Superintendent Communication – Weekly or Bi-Weekly Briefings: The 
Superintendent will forward to School Board members a Weekly or Bi-Weekly Briefing, unless he is 
otherwise out of the office for several days. Unless a member of the Board desires to respond to a 
particular topic, the briefings do not require a response from the Board members. ​
 

4.​ General Communications: When necessary, the Superintendent will correspond with School 
Board members through emails, text messages, telephone, or in person in an effort to convey other 
important topics. The Superintendent will schedule one-on-one meetings with School Board 
members on a monthly basis and as needed. 

 
5.​ Emergency Communications: The Superintendent or his designee will contact the School Board 

as soon as practical when an emergency (e.g. school safety threat, negative personnel issues, negative 
media attention) has occurred. Depending on the situation, the communications will take place via 
phone call, text or email. 

 
6.​ Parent and Community Concerns: Unless it will compromise the impartiality of a student 

discipline hearing, School Board members will listen and then redirect them to the person who 
is best positioned to solve their issue eg. Teacher, Principal, CO Staff.  The School Board 
member will alert the Superintendent and the Board Chair of the concern. We will follow 



established policy  



7.​ Anonymous Complaints: Anonymous complaints that don’t require investigation and are not 
directly related to student/staff safety will be referred to the superintendent for his information 
only.  

 
8.​ Superintendent Communications with Board Members: Superintendent will share information 

with the Board as a whole, except for cases where the topic requires either the protection of privacy 
of an individual or in cases where such information would adversely impact the Board’s response to 
the matter at the appropriate time. Then the Superintendent will inform Board members of the 
matter, informing them that they may not discuss the particulars of the matter. 

 
9.​ Faculty and Staff Concerns: When either faculty or staff members contact Board members, unless it 

would compromise the impartiality of the Board member’s participation in a grievance hearing, the 
Board member will listen and redirect them to the person who is best positioned to solve their issue  
eg. Teacher, Principal, CO Staff; then advise the Superintendent and Board Chair about the concern 
that was shared. When appropriate, the outcome will be reported to the School Board. 

 
10.​Board Request for Information from Central Office Staff: When Board members need 

information from central office staff members, the request will be brought to the Superintendent’s 
attention by the Board member. When responding, the staff member will inform the Board Chair and 
Superintendent who will share the information with the remainder of the School Board. General 
informational items regarding Board business will be routed through the Clerk of the Board. 

 
11.​Request for Information from Principals and Staff: If a Board member determines the need to 

request information that pertains to the operations of the organization from principals and/or staff, 
the request will be made through the Superintendent’s Office and he will contact the appropriate staff 
to follow up with the appropriate Board member. The information will be shared with the remainder 
of the School Board. 

 
12.​Strategic Planning: The Superintendent and School Board will engage in long-range planning with 

specific goals after the Superintendent’s initial entry. The established goals from the Strategic Plan will 
become the basis for the Superintendent’s goals.  

 
13.​Media Relations: Board members should refer formal media inquiries to the Public Information 

Officer, who will contact the Board Chair and the Superintendent to confer on the appropriate 
response, especially when the media is inquiring about personnel issues, legal issues, student 
discipline, and closed session discussion. Board members should communicate media inquiries to 
the Board Chair, and utilize the Public Information Officer as a resource prior to responding, if 
possible. 

 
14.​Revisions to this Agreement and Operating Procedures: The School Board and Superintendent 

will revisit this Agreement and Operating Procedures for revisions and/or updates on a quarterly 
basis. 
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