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MISSION & VISION
Learning with purpose, Empowering with support, 
Excelling without limits.
Learning with purpose, Empowering with support, 
Excelling without limits.

Vision: Provide exceptional educational experiences that
prepare students to be productive citizens.

Mission:
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BELIEFS
WE BELIEVE IN:

Investing in our students through strong, trusting partnerships between home,
school, and community.

Providing each student an equitable, challenging, and quality education
through engaging learning opportunities.

Ensuring everyone an environment in which they feel safe, valued, and
nurtured.

Offering diverse opportunities for all students to be successful through highly
effective teachers and targeted resources.

Preparing all students with the academic, social, and work skills necessary to
be productive citizens in school and life.
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PROCESS & IMPROVEMENT MODEL
The Lee County School System utilized a district improvement process that incorporated our
evidence-based district improvement approach.. The Lee County Board of Education
developed a Strategic Planning Team to review and revise the Mission, Vision and Beliefs of the
district. The comprehensive process began during the 2024-2025 school year and concluded in
the Spring of 2026. During this time, the Strategic Planning Team engaged the community and
all stakeholder groups to create widespread input, feedback, and ownership in the process and
outcomes to support the district, school improvement, and ultimately, all students.

Highlights of this process included:

A diverse planning team that represented varied stakeholder groups to develop the plan.

A comprehensive community engagement component that allowed stakeholders to have a
voice in the strategic improvement planning process.

A facilitated planning process that assisted the planning teams in analyzing the strengths,
weaknesses, opportunities and threats of the school district.

Experts working collaboratively with the Board of Education in reviewing and revising the
mission, vision, beliefs, goal areas and elements of the strategic improvement planning
process and the role of the Board of Education in the process. This collaboration included
faculty and staff from all ten campuses and programs.

A facilitated process to work with experts within the district and community on developing
initiatives and action steps to implement the plan.
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MODEL FOR IMPROVEMENT
The strategic improvement planning process follows a continuous improvement cycle designed around
the five questions listed in the visual. This process begins with a community engagement session,
review of multiple sources of data, results from two accreditation reviews (Cognia and Georgia
Accrediting Commission), and a survey of stakeholders.
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IMPROVEMENT MODEL PHASES
Community Engagement: In the 2024-2025 school year, the strategic improvement planning
process began with stakeholder input and advisory sessions that involved over 90
representatives from all stakeholder groups. LCSS also provided a stakeholder survey as a part
of our Cognia reaccreditation process to gather vital input from the community and received
631 responses to the online survey.

Board of Education: In the Spring of 2026, the Board of Education met with the Georgia School
Board Association representative to review the strategic planning process and the data
collected. They had the opportunity to review and consider revisions to the Mission, Vision, and
Beliefs.

Community Planning:  A group of approximately 40 people representing stakeholder groups
from the school board, central office, schools, parents, students, businesses, and other
community representatives were assembled to answer the questions: “Who are we?”,
“Where are we now?”, and “Where do we want to go?”. Specific outcomes included current
successes, opportunities for growth, and specific areas of focus for improvement. 

Action Team: In May and June of 2026, five teams totaling 32 people were assembled to answer
the question, “What do we want to see as a final outcome of improvement in these goal areas?”
The action teams looked at each proposed strategic goal area and identified the performance
objectives, measures, and targets to answer this question. Additionally, the action teams
developed the initiatives and action steps to answer the fourth question of the Strategic
Improvement Planning Process, “What do we plan to do to make change/growth happen?”
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AREA 1
Goal 1: Close achievement gaps each year by
strengthening access, expanding opportunity, and
supporting every student’s academic growth.

Initiative #1

Initiative #2

Initiative #3

Initiative #4

Student Achievement 
with Opportunity and Access

Strengthen Tier 1 Classroom Instruction

Develop and Implement a Unified Literacy Plan

Expand Academic and Extra/Co-Curricular Opportunities
for Students

Incorporate career preparation skills and components for all
students 9-12



Goal 1: Close achievement gaps each year by
strengthening access, expanding opportunity, and
supporting every student's academic growth.

Student Achievement 
with Opportunity and Access

Strengthen Tier 1 Classroom Instruction
Implement and provide professional learning for “Building Thinking Classrooms 6-12 Math”

Provide training and implement effective strategies to maximize student learning

Provide and implement professional learning on problem solving and critical thinking at K-12

Revise the k-2 standards based report card

Action Step #1

Action Step #2

Action Step #3

Action Step #4

Action Step #5

Action Step #6

Action Step #7

Initiative  1
Goal Area 1
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Goal 1: Close achievement gaps each year by
strengthening access, expanding opportunity, and
supporting every student's academic growth.

Student Achievement 
with Opportunity and Access

Develop and Implement a Unified Literacy Plan
Establish measureable literacy goals for all tested grade levels using statewide test results and
literacy screening data 

Develop and provide explicit early literacy strategies for learners from birth to age 5

Establish literacy promotion requirements for grades 1, 3, 5, and 8 to determine students not
meeting expected grade level reading proficiency

Provide and implement science of reading strategies

 Provide and implement reading and writing strategies in all subject areas

Continue to monitor student progress towards reading on grade level

Implement a unified literacy plan

Action Step #1

Action Step #2

Action Step #3

Action Step #4

Action Step #5

Action Step #6

Action Step #7

Initiative  2
Goal Area 1
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Goal 1: Close achievement gaps each year by
strengthening access, expanding opportunity, and
supporting every student's academic growth.

Student Achievement 
with Opportunity and Access

Expand Academic and Extra/Co-Curricular Opportunities for Students
Explore, develop and implement additional CTAE pathways and opportunities, aligned to student
interest and regional workforce needs.

Improve AP, Honors, Dual Enrollment and accelerated identification, enrollment and student
performance .

Extending opportunities in electives and exploratories k-8

Expand the identification and qualification of the gifted learner

Action Step #1

Action Step #2

Action Step #3

Action Step #4

Action Step #5

Action Step #6

Action Step #7

Initiative  3
Goal Area 1
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Goal 1: Close achievement gaps each year by
strengthening access, expanding opportunity, and
supporting every student's academic growth.

Student Achievement 
with Opportunity and Access

Incorporate career preparation skills and components for all students 9-12
12th Grade students are engaged in financial literacy skills | Banking, credit lease/
applications, check writing, tax filing and documents, contract review and general budgeting

11th grade participate in college and scholarship essay preparation

10th grade students engage in job application and interview preparation and mock interviews

Increase 6-8th grade opportunities to learn and practice career soft skills

Expose 9th grade students to resume and cover letter concepts and creation

Embed opportunities to practice soft-skills across content areas

Provide opportunities for college and career exploration across the district

Initiative  4

Action Step #1

Action Step #2

Action Step #3

Action Step #4

Action Step #5

Action Step #6

Action Step #7

Goal Area 1
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AREA 2  Student Engagement
Goal 2: Increase classroom engagement indicators (e.g.,
assignment completion rates, attendance rates, participation in
extracurricular, students’ sense of belonging and active
participation metrics) as measured by district instructional and
other monitoring tools.

Increase student engagement through instructional design

Improve student and staff attendance

Increase student efficacy

Promote healthy school climate

Initiative #1

Initiative #2

Initiative #3

Initiative #4



Implement professional learning on effective high impact instructional strategies

Professional learning to improve the use of monitoring results to impact teacher effectiveness
through feedback and PLC activities that leads to improved student outcomes

Provide support through coaching cycles to teachers as identified through multiple data sources

Professional learning and develop expectations on the balance of print and appropriate use of
technology in all classrooms

Action Step #1

Action Step #2

Action Step #3

Action Step #4

Increase student engagement through instructional design.

 Student Engagement
Goal 2: Increase classroom engagement indicators (e.g.,
assignment completion rates, attendance rates, participation
in extracurricular, students’ sense of belonging and active
participation metrics) as measured by district instructional and
other monitoring tools.

Initiative  1
Goal Area 2
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Identify and monitor chronic attendance concerns

Develop and implement a clear and consistent attendance protocol across all schools

School improvement plans include school-level initiatives and communication planning to
increase student and staff attendance

Action Step #1

Action Step #2

Action Step #3

Improve student and staff attendance

 Student Engagement
Goal 2: Increase classroom engagement indicators (e.g.,
assignment completion rates, attendance rates, participation
in extracurricular, students’ sense of belonging and active
participation metrics) as measured by district instructional and
other monitoring tools.

Initiative  2
Goal Area 2
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Develop and implement clear and consistent  student expectations for learning behaviors
through a districtwide counseling plan

Develop a system of student self-monitoring including opportunities to set personal goals on
student performance and behavior

Develop in the continuous School Improvement planning school-specific initiatives to decrease
student behavior incidents

Develop a plan and process to review student whole-child screeners results with students and
families

Action Step #1

Action Step #2

Action Step #3

Action Step #4

Increase Student Efficacy

 Student Engagement
Goal 2: Increase classroom engagement indicators (e.g.,
assignment completion rates, attendance rates, participation
in extra curricular, students’ sense of belonging and active
participation metrics) as measured by district instructional and
other monitoring tools.

Initiative  3
Goal Area 2
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Develop and implement an evidence-based school-specific mentor program for identified
students 

Increase awareness and utilization of community mentor programs and mental health
opportunities

Increase availability and access to clubs, co-curricular and extracurricular activities

Action Step #1

Action Step #2

Action Step #3

Promote healthy school climate

 Student Engagement
Goal 2: Increase classroom engagement indicators (e.g.,
assignment completion rates, attendance rates, participation
in extracurricular, students’ sense of belonging and active
participation metrics) as measured by district instructional and
other monitoring tools.

Initiative  4
Goal Area 2
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AREA 3
Stakeholder Engagement 

and Communication
Goal 3: Increase family satisfaction with communication through
identified questions on the Georgia annual family survey.

Build stronger two-way family-school communication

Empower families to support students

Communicate student learning progress

Initiative #1

Initiative #2

Initiative #3



Build strong Two-way family-school communication
Establish district and school expectations (flow chart) as to who is responsible for specific
communication. 

Establish consistent expectations for communication platform usage across the district. 

Establish ongoing communication to families regarding Parent Square and the importance of
strong family-school communication

Develop school level communication protocols and practices and provide professional learning
to administrators on communication norms.

Develop a plan for utilizing results from the Georgia School Climate survey to determine
appropriate school action steps

Action Step #1

Action Step #2

Action Step #3

Action Step #4

Action Step #5

Stakeholder Engagement 
and Communication

Goal 3: Increase family satisfaction with communication through
identified questions on the Georgia annual family survey.

Initiative  1
Goal Area 3 
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Develop a plan for family engagement opportunities at each school regarding academic
and/or wellness support for students

Increase family engagement opportunities at each school regarding academic and/or wellness
support for students 

Provide learning support guides to families each quarter by grade level (K-8) or state assessed
subject (9-12). 

Action Step #1

Action Step #2

Action Step #3

Empower families to support students

Stakeholder Engagement 
and Communication

Goal 3: Increase family satisfaction with communication through
identified questions on the Georgia annual family survey.

Initiative  2
Goal Area  3
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Develop, implement, and monitor consistent expectations for communicating student
progress and grades to families.

Provide learning opportunities for families on use of district platforms for monitoring student
learning progress. 

Provide professional learning to staff on how to lead effective parent conferences (i.e. parent,
student, etc.)

Establish expectations and consistency of implementation by grade band for communication
with families (i.e. weekly folders, monthly progress checks, academic & behavior data, etc.)

Action Step #1

Action Step #2

Action Step #3

Action Step #4

Stakeholder Engagement 
and Communication

Goal 3: Increase family satisfaction with communication through
identified questions on the Georgia annual family survey.

Communicate student learning progress

Initiative  3
Goal Area 3
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Initiative #1 Invest in safe school environments

Ensure investments are tied to Strategic Plan, CLIP, & SIP

Invest in technology that supports school improvement, student
access, and opportunity

Ensure effective school operations that support student access and
opportunity

Initiative #2

Initiative #3

Initiative #4

AREA 4 Effective Operations
Goal 4: Ensure that school system investments tightly align with
strategic planning and school improvement with a focus on student
access and opportunity as measured by budget alignment.
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Train all staff and implement the district provided safety platforms (School Dog/ Centegix) in
all schools

District and SRO collaboration on duties, responsibilities, and goals

Train staff on effective prevention and de-escalation strategies to address student behavior
concerns 

Action Step #1

Action Step #2

Action Step #3

Action Step #4

Investing in safe school environments

Goal 4: Ensure that school system investments tightly align with
strategic planning and school improvement with a focus on student
access and opportunity as measured by budget alignment.

Effective Operations
Initiative  1
Goal Area  4
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Create opportunities for collaboration between school and district leaders during budget
development and planning

Monitor expenditures regularly to ensure funds are being used to support strategic priorities
and student achievement initiatives

Conduct annual reviews of instructional/support resources to ensure expenditures and
investments are effective and have a high return on investment

Annual adjustment of funding priorities based on district data, needs assessment, and
improvement plans

Action Step #1

Action Step #2

Action Step #3

Action Step #4

Ensure investments are tied to Strategic Plan, CLIP, & SIP

Goal 4: Ensure that school system investments tightly align with
strategic planning and school improvement with a focus on student
access and opportunity as measured by budget alignment.

Effective Operations
Initiative  2
Goal Area  4
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Schools will maintain and submit quarterly technology inventories

Develop a policy to provide guidance for students and staff for use of AI

Research, purchase, and implement a ticket system for maintenance requests

Purchase and maintain a one to one student device inventory 

Action Step #1

Action Step #2

Action Step #3

Action Step #4

Invest in Technology that supports school improvement, student access, and
opportunity.

Goal 4: Ensure that school system investments tightly align with
strategic planning and school improvement with a focus on student
access and opportunity as measured by budget alignment.

Effective Operations
Initiative  3
Goal Area  4
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Develop, implement, and monitor a district wide preventative maintenance plan for facilties,
transportation, equipment, and operational systems

Monitor response times and completion of maintenance and service requests to ensure timely
completion of all requests

Research, purchase, and implement geocoding of bus riders to determine transportation needs
and ensure accurate ridership

Action Step #1

Action Step #2

Action Step #3

Ensure effective school operations that support student access and opportunity.

Goal 4: Ensure that school system investments tightly align with
Strategic Planning, School Improvement with a focus on student
access and opportunity as measured by budget alignment.

Effective Operations
Initiative  4
Goal Area  4
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What is a governance team?  

M E E T  T H E  G O V E R N A N C E  T E A M

Claire Lang
Chair | District 2

Donna Ford 
Vice-Chair | District 1

Dr. Trey Newell
District 3

Jamie McDowell
District 4

Fran Walls
District 5

Dr. Kathleen Truitt
Superintendent

A school system governance team is a leadership group made up of the school board and the superintendent. They work
together to set the district's long-term vision, establish educational policies, and monitor student progress. Their primary
responsibility is to lead the district toward success while leaving day-to-day management to school staff.
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COMMUNITY MEMBERS

S T R A T E G I C  P L A N N I N G  T E A M  M E M B E R S

Liz Sandefur

Jill Creech

Abbyjane Pearce

Lee Smith

Scott Jernigan

SUPERINTENDENT’S ADVISORIES
Family AdvisoryBusiness Advisory Faith-based Advisory

David Apperson

Allison Morrison

Ariel Schlegel

Avery Bramblett

Ifechukwude Nwadei

Sara Caldwell

Lisa Bjorklund

Chief Chris Prokesh

Jennifer Johnston
Jamie Knight

Patsy James

Hayes Cook

Mindy Hammond

Jessica Bell
Bob Alexander

Melissa Spell

Judy Powell

Kerrie Davis

David Brokamp

Michele Jones

Abbyjane Pearce

Megan Verner

Chenelle Jackson

Landon Poulsen

Jayme Dubose

Jhansi Muthyala

Freddie Thomas

Marian Whitlock
Shakemia Young

Shellie Collier
Hayes Cook
Jill Creech
Julie Hanner
Elisia Knox
Kurt Lamon
Britten Langley
Alexis Williams

Glori Coronati

Rev. Calvin James
Dr. Josh Posey

Albert Hayslip

Calvin Rollins Sr.
Lee Smith

Addison Goode (student)
Eva Paudel (student)
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S T R A T E G I C  P L A N N I N G  T E A M  M E M B E R S

SUPERINTENDENT’S ADVISORIES
Teacher AdvisoryStudent Advisory

Lance Cheng

Sadie Mills

Ahmad-Ali Dhanani

Teasia Jones

Sasha Ridley

MaKenna Snelson

Bennett Nelson

Hailey Sakacs

Jonie Nicolas

Presley Mizelle

Peyton Frank

Bryce Lane

Isabelle Ofodile

Carlos Anderson-Andujar

Laisiah Jackson

Titania Edwards

Maya Jones

Cameron Meenach

Abigail Hummingbird

Delanie Pitts

Harrison Sheridan

Mia Avery

Savannah-Grace Bynum

Tyson Ball
Bryce Bostic

Lawson Head

Brooks Vincent

Reagan Goodman

Diamelice Reyes Peralta

Ryker Snapp

Juan Carr Jamel Overstreet

Jason Rogers

Kayden Taylor

Gabriel Waller
Rita Zhang

Dana Atkins

Emmie Glass

Savanna Kellett

Amy Cash

Rebecca Harrell

Kristin Cromer

Jessica Carter

Ashli Drew

Melanie Edenfield

Hope Joiner

Danella Manville

Britney Eaton

Misty Keaton

Kelly Dowling

Emma Hamsley

(Mary) Kathy King

Christus Mattingly
Will Smith
Hannah Spencer
Penny Whitman
Tracey Woodcock
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S T R A T E G I C  P L A N N I N G  T E A M  M E M B E R S

DISTRICT STAFF

Kelli Duke

Katie Peppers

Dr. Melissa Edwards

Jason Millsapp

Holly Strickland

Jayme Weaver

Blake Reeves

April Trussell

Matthew McCray

Leslie Reese

Dr. Brian Holt

Jaimie Murdock

Melissa Royals

Melanie Aldridge

Rocky Ledford

Trey Haynes

Christus Mattingly

Erin Peavy

Ginger Lawrence

Hannah Spencer

Cassandra Ward

Lisa Bailey

Kayla Day

Ashley Brim
Allison Burriss

Dr. Hailey Kilcrease

Penny Whitman

Blair Johnston

Cheyla Snyder

Tanner Watkins

Kevin Dowling Dr. David Sims

Kathryn Todd

Shannon Weeks

Pam Willis
Latesha Wilson

126 Starksville Ave. N
Leesburg, GA 31763

Lee County Pre-K Faculty
Lee County Primary School Faculty

Twin Oaks Elementary School Faculty

Kinchafoonee Primary School Faculty

Transitional Learning Center Faculty

Lee County Elementary School Faculty

Lee County Middle School - East Faculty

Lee County High School Faculty
Lee County High School - Ninth Grade Campus Faculty

Lee County Middle School - West Faculty
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