DATE: August 28, 2026
TIME: 9:00-10:00 AM
PLACE: Central Office, 36 Sandwich Rd, Bourne MA 02532

AGENDA

The School Committee may vote on all items listed on this agenda
The preceding listing of matters are those reasonably anticipated by the Chairman which may be discussed at the
meeting. Not all items listed may be discussed and other items not listed may also be brought up to the limited
extent permitted by the Open Meeting Law.

1. Approve Meeting Minutes
2. Budget Update
a. FY26 Close out
b. FY27 FTM Capital Requests
c. FY28 Capital and Operating Budget Update
3. Facilities Update
a. Move One Up
b. BMS Roof
i.  MSBA Board vote August 26 recap
Jackson Field Bleacher Closeout
WWTP
BHS Cafeteria
BHS Window Shades
BMS Dishwasher
CO Envelope Study
. BES Lease Process Update

S, a0

4. Bus Driver Shortage Update and Impact
5. Tech Update
6. Future Agenda Items
a. FY 28 Five year capital plan and requests due November 2,2026

Members:
Kendellynn Gagne-Chair
Rachel Agrillo



