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School District

2026-27 STRATEGIC OBJECTIVES

OUR STRATEGIC COMMITMENTS

EXCEPTIONAL
EXPERIENCES

EQUITABLE & JUST SYSTEMS
Removing barriers and
promoting equitable
outcomes for all.

OUR STRATEGIC OBJECTIVES

INCLUSIVE & RIGOROUS LEARNING
Delivering high-quality,
inclusive and challenging
learning for every student.

WHAT THIS MEANS

N7 (Y

INTEGRATED SUSTAINABILITY

for a healthy environment and
strong future.

ALIGNMENT TO COMMITMENTS

Embedding sustainable practices

Bl

OPERATIONAL EXCELLENCE

Improving systems and
processes to maximize
resources and impact.

HOW PROGRESS WILL BE MEASURED

IMPLEMENT ELEMENTARY LITERACY
INSTRUCTIONAL RESOURCES

Ensure all elementary students consistently
receive high-quality literacy instruction to
strengthen early reading skills and close
achievement gaps.
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EQUITABLE & JUST SYSTEMS

Improved literacy outcomes
(assessments, growth)

Consistent implementation across schools

IMPLEMENT SECONDARY MATH

Provide rigorous and consistent math
instruction across middle and high schools
to close achievement gaps and improve

o
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b~ 4 INCLUSIVE & RIGOROUS LEARNING

Improved math outcomes
(assessment results, course success)

INSTRUCTIONAL RESOURCES student outcomes and readiness for @ EQUITABLE & JUST SYSTEMS Increased success in key courses
advanced coursework. N4 (e.g., Algebra)
Clear, consistent MTSS practices
Build a more consistent and effective @ EQUITABLE & JUST SYSTEMS across schools
STRENGTHEN INSTRUCTIONAL SYSTEMS system of academic and behavioral )¢ bocumented compliance with
& MEET LEGAL REQUIREMENTS supports while ensuring alignment with " .
state and federal expectations. ﬁ OPERATIONAL EXCELLENCE legal requirements
Improved effectiveness of interventions
- Budget and staffing aligned to priorities
Ensure funding, staffing and facilities ﬁ OPERATIONAL EXCELLENCE & gale P
ALIGN RESOURCES TO decisions are clearly aligned to district Facilities usage aligned to enroliment
riorities and focused on improving student (\7) and program needs
STRATEGIC PRIORITIES gutcom es. P & INTEGRATED SUSTAINABILITY Prog

Clear prioritization of major initiatives

success in mathematics.

Extra "““M@ (OVICEM Our work is guided by our commitment L!!J We are committed to student
START TODAY to literacy for every student.

We build strong systems and supports

so every student can thrive.

We use our resources responsibly _‘ - '_
to support what matters most. @
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