DISTRICT FOUNDATIONS

District Foundations

HIGH QUALITY TEACHING & LEARNING

* Identify prioritized standards across all content areas K-12

* Create projection maps across all content areas K-12

* Establish consistent practices and protocols of effective PLC’s

* Create a common MTSS Framework to be utilized preschool through 12th grade
* Provide rigorous, relevant and timely professional development

AUTHENTIC FAMILY & COMMUNITY ENGAGEMENT

* District systems of communication that highlight goals, progress, and celebration

* Identify and utilize a parent/family friendly system communication plan to share timely information
about student academic, social emotional /behavior progress

» Establish best practices for family input and voice through surveys and focus groups

SYSTEMS OF SUPPORT FOR STUDENT WELL-BEING

* Develop processes that support all schools as they engage students in surveys and focus groups that
elevate student voice quarterly

» Establish structures for student leadership and voice in school decision-making

» Foster partnerships with outside agencies to support student learning and well-being
* Implement a MTSS Framework for behavior and social emotional needs

* Allocate resources that prioritize student belonging through programming

e Attract, support and retain a high-quality and diverse workforce

* Modernize facilities to support instruction, learning, and access to high quality programming
* Focus on technology innovation in alignment to the profile of a graduate
* Allocate resources and funding that prioritize student success and safety
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